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1. llesu u 3212494 AU CIUILIHHBI

JucrumnHa « YrpaBieHHe MPOU3BOACTBEHHBIMH MPOIECCAMH B JIOTHCTHKE) HaIlpaBICHA
Ha GOPMUPOBAHUE Y CTYACHTOB KOMIETCHITNH, HEOOXOAUMBIX TSI 3(PPEKTUBHOTO
TUTAHUPOBAHUS, OPTaHU3AINH W KOHTPOJIS TIPOU3BOJCTBEHHBIX MTPOIIECCOB B
JIOTUCTUYECKHUX cucTeMax. [lomydueHHbIe 3HAaHUS U HABBIKU MTO3BOJIAT CTYICHTaM
obecrneurBaTh BHICOKYIO 3(PPEKTUBHOCTD, KAUECTBO U COIIACOBAHHOCTh BCEX
KOMITOHEHTOB JIOTUCTHYECKOH 11enu. 1. U3ydnuTh OCHOBHBIC KOHIICTIITUN U TIPUHIIAITBI
YIPABIICHUS MPOU3BOJACTBCHHBIMH IPOIIECCAMHU B JIOTUCTHKE. 2. O3HAKOMHTHCS C
METOJJaMu Pa3zpabOTKU MPOU3BOICTBEHHBIX TUIAHOB U 3 (HEKTUBHOTO YIIpaBICHUS
pecypcamu. 3. Pa3BUTh HaBBIKK aHAIM3a U OLIEHKU 3((HEKTUBHOCTH MPOU3BOACTBEHHBIX
IPOLIECCOB B JIOTUCTUYECKON CUCTEME.

Kp aTKoO€ COACPKaHUuEC NTUCHUIIJIHHBI

1. BBenenue B ympaBlieHHE TIPON3BOICTBEHHBIMH MTPOLIECCAMU: TTOHITHE, SN U 3a]a4u
yTpaBJICHHsI POU3BOJCTBEHHBIMHU TpOIlecCaMu B JIoTHUCTHKE. OCHOBHBIC TEPMHHBI U
KoHIIenuu. 2. Pa3paboTka Mpon3BOACTBEHHBIX TUIAHOB: METO/BI U HHCTPYMEHTHI
TUTAaHUPOBAHUS, BKJIFOUAIOIINE TPOTHO3UPOBAHUE CIIPOCA, OMpeieJICHUE TOTPEOHOCTH B
pecypcax u 6alaHCUPOBKY 3arpy3ku. 3. Ympasienue pecypcamu: 3PGeKTUBHOE
UCIIOJIb30BaHKE TPYAOBBIX, MATEPUATHHBIX U (PUHAHCOBBIX pecypcoB. UHCTpYMEHTHI
TUTAHUPOBAHUS U KOHTPOJIS. 4. AHAIHU3 U OIIEHKA MPOU3BOJCTBEHHBIX MPOIIECCOB:
WHCTPYMEHTHI JIJ1s1 aHan3a d(h(HEKTUBHOCTH M HACHTH(PUKAIINN Y3KUX MECT B
IIPOU3BOJICTBEHHBIX cucTeMax. 5. CornmacoBaHue MPOU3BOACTBEHHBIX MTPOIIECCOB B
JIOTUCTUYCCKON CHCTEME: B3aUMOICHCTBUE MEXTY PA3TMIHBIMUA KOMITOHCHTAMH
JIOTUCTHUKH, BKJIFOUAsi TPAHCIIOPT, CKJIaIMPOBAaHUE U pacIpe/IesICHNE.

2. Komnerenun odyuawierocsi, opmMupyembie B pe3yJibTaTe 0CBOCHUS
AUCIHUNIUHBI

[Inanupyemsblie pe3yabTaTbl OCBOEHUS [Inanupyemsblie pe3yabTaThbl
OIT BO (xommnieTeH1un) 0o0Oy4YeHHUs 10 AUCITUTUTHHE

3HAeT: MPUHLMIIBI U HHCTPYMEHTBI OEpPEXKINBOTO
NPOM3BOACTBA M UX IPUMEHEHHS B JJOTHCTHUKE,
CEPBHUCHOM OOCITYy’KUBAHUU M KOHCTPYHUPOBAHUH.
METOJI0JIOTHH ONITUMH3AIMU POLIECCOB, TAKUX KaK
58S, Kaizen u Value Stream Mapping, ¢ akiieHToM Ha
UX MPaKTUYeCKOe MPUMEHEHHE B TPAHCIOPTHOM
OTpacii. COBPEMEHHBIE TEXHOJIOTHH, BIUSIONINE Ha
h(HPEeKTUBHOCTH pabOTHI TPAHCTIOPTHBIX CUCTEM U
CEPBUCHOIO OOCITYKUBaHMUSL.

YMeeT: aHaJIM3UPOBaTh JOTMCTUYECKHE MTPOLIECCH U
CEPBUCHBIE OTIEPALIUH [T BBISIBICHHS «Y3KHX MECT»
U KPUTHYECKUX TOYEK. pa3padaTbiBaTh,
QIanITHPOBATh U BHEIPSITH MEPOIPUSATHS 1O
ONTUMH3ALMU IPOLIECCOB HA OCHOBE MPHUHIIUIIOB
OepesKITMBOTO MPOU3BOJCTBA B PA3IUYHBIX 00JACTAX
(JlorHCTHKA, CEPBUC, KOHCTPYMPOBAHUE). IPUMEHSTh
WHCTPYMEHTHI BU3YyaJIU3allMU M aHAJIN3a
JTOTMCTUYECKHUX U CEPBUCHBIX MOTOKOB /ISt
BBISIBJICHHUS BO3MO)KHOCTEH TI0 YITyUIIICHUIO

(G (EKTUBHOCTH U COKPAIIEHUIO TOTEPb.

[TIK-1 Croco6en k podeccruoHaIbHOM
NeSITEIbHOCTH Ha BCEX CTAJIUAX pa3paboTKu
TPAHCIIOPTHBIX CPEACTB CIICHHUAJIBHOT'O HA3HAYCHUA
C UCTIOJIb30BAHUEM TIEPEIOBBIX METO/IOB pacyeTa u
NIPOEKTUPOBAHUSL.




IMeeT MpakTU4EeCKUN OMBIT: IIPUMEHEHUS
AQHAJIMTUYECKUX METONOB U MHCTPYMEHTApHs U1
OLIEHKH M MOBBIIIEHUS 3 pekTuBHOCTH
JIOTUCTUYECKUX U CEPBUCHBIX MTPOLIECCOB.
IPOEKTUPOBAHUS U BHEAPEHUS MHHOBALMOHHBIX
PEIICHNN, HAIIPaBJICHHBIX HA ONITUMHU3ALINIO
MIPOLIECCOB B MOIPY30YHO-PA3TPy30YHBIX ONEPALIUAX
U CEpBUCHOM 00CTY>KMBaHUU. MOHUTOPHHIA U
OLICHKH pe3yJbTaTOB BHEIPEHHBIX MEPOIIPUATHH, a
TaK)K€ KOPPEKTHPOBKA IPOLIECCOB HA OCHOBE
aHaJIM3a MOJIyYCHHbIX JaHHbIX.

3. Mecro nucuuninnbl B ctpykrype OII BO

[Tepeuenp npeanIecTBYOMNX JUCIUIUINH,
BUJIOB pabOT y4eOHOro MmjiaHa

[lepeueHs mocIEAYIONIMX AUCIUTLINH,
BUJIOB paboT

Her

He npexycmorpensl

Tpe6OBaHI/I$I K «BXOIHBIM» 3HAHUAM, YMCHUAM, HABbIKAM CTYIACHTA, HGO6XOI[I/IMI)IM
IIp1 OCBOCHHUHU I[aHHOI\/JI JAUCHUITIINHBI 1 HpI/IO6peTeHHLIM B PC3YyJIbTAaTC OCBOCHUA

MPEAIECTBYOMNUX TUCITUTIINH:
Her

4. O0béM 1 BUABI y4eOHOI padoThI

OO0mast TpyA0€eMKOCTh JUCUUILIMHBI COCTABISET 2 3.€., 72 4., 36,25 4. KOHTaKTHOUN

paboThl
Pacnpenenenue no cemectpam
N Bcero B Jacax
Brn yueonoi padoret 4acoB Homep cemectpa
7

OO6mast Tpy10EMKOCTb AUCHUIUINHBI 72 72

Ayoumopmvie 3aHAmMUA: 32 32
Jlexumu (JI) 16 16
[IpakTndeckue 3aHATUS, CEMUHAPBI U (UJIM) APYTHE BUIBI

ayuTOpHbIX 3aHsaTHi (I13) 16 16
JlaGoparopHbie paboTsI (JIP) 0 0

Camocmosmenvuas paboma (CPC) 35,75 35,75
[TonroroBka k TectaMm (Tekymuii KOHTPOJIb) 7 7
[ToaroroBka k 3a4eTy 7 7
Pemenne nmpaktnyeckux 3agady 21,75 21.75

KoHCynbranuy 1 NpoMeKyToYHasi aTTeCTalus 4,25 4,25

Bu koHTpOIIs (3a4eT, 1ud.3a4eT, SK3aMeH ) - 3a4er

5. ConeprkaHue TUCHMILIIMHBI

No
pasmenal

HanmenoBanune Pas3aciioB AIUCHUIIIIMHBI

OObeM ayTUTOPHBIX 3aHATHH 110 BUaM B
qacax




Bcero JI 113 JIP
1 BBeznenue B ynpapieHrue MPOU3BOICTBEHHbIMU 2 4 4 0
MpoleccaMu
2 |[InanupoBaHHE NPOU3BOJCTBEHHBIX IPOILIECCOB 8 4 4 0
3 |YnpaBneHue pecypcamy B JOTUCTHKE 8 4 4 0
6 |AHaiM3 U OlIEHKA NPOU3BOJCTBEHHBIX IIPOLIECCOB 8 4 4 0
5.1. Jlekuun
Ne Ne Koz-
HaumenoBanue wim kpaTkoe cofiep:KaHnue JEKIIMOHHOTO 3aHATHS BO
NeKIUupaszaesna
4acoB
Jlexiust 1.1 OcHOBHBIE MOHATHS U KOHIICTILUU MPOU3BOJICTBEHHBIX MPOIIECCOB B
1 1 |noructuke Jlexuus 1.2 Ponb ynpapneHus: Npou3BOACTBEHHBIMU IPOLIECCAMU B 4
JTOTUCTHKE
) ) Jlexus 2.1 MeToabl M MOAXObI K TJIAHUPOBAHUIO MTPOU3BOJICTBEHHBIX MPOLIECCOB 4
Jlexius 2.2 Pa3zpaboTka mpou3BOACTBEHHBIX IIAHOB C YY€TOM PECYPCOB
3 3 Jlexius 3.1 D¢ heKTUBHOCTD YIIPaBICHUS PECypcaMu: TPy, BpeMsl U MaTepPHAIIbI 4
Jlekusa 3.2 OueHka u ONTUMH3ALNS UCITOJIB30BAHUS PECYPCOB B MPOU3BOJICTBE
6 6 Jlexumst 6.1 Metonbl aHamM3a MPOU3BOICTBEHHBIX MporieccoB Jlekmus 6.2 Onenka 4
b hEeKTUBHOCTH MPOU3BOICTBEHHBIX MporieccoB: KPI u apyrue nokazarenu
5.2. IlpakTHyecKne 3aHATUSA, CEMUHAPBI
Ne Ne Koa-
HanmeHnoBanue mim KpaTtkoe coAep:KaHue MPAKTHUECKOTO 3aHATHS, CEMUHApa BO
3aHATUA|pa3IeNa]
4acoB
1. AHaIM3 COBPEMEHHBIX TIPOU3BOJICTBEHHBIX MPOIECCOB: METOIOJIOTHU U
1 1  [uHCTpyMEHTHI 2. Mozenb NPOU3BOACTBEHHOTO MPOIIECCa: CO3JaHNUE CXEMBbI 4
MMPOIIECCOB BEIOPAHHON KOMITAHUH
3. CoznaHue Npou3BOJACTBEHHOIO IJIaHA Ha MPUMEPE PeasibHOIo Keiica (aHanu3
2 2 |cmpoca u pecypcoB) 4. Pa3paboTka pacueTa Harpy3KkH Jisl POU3BOJICTBEHHBIX 4
MOIIHOCTEM
5. AHanu3 ¥ ONTUMHU3ALMS UCIIOJIB30BAHUS PECYPCOB HA OCHOBE
3 3 |OpeaoCTaBlICeHHBIX JAHHBIX 6. YIPOIUIEHHOE MOJECIUPOBAHUE IIEMTOYKH MTOCTABOK: 4
OTpe/eIeHNEe OCHOBHBIX Y3KUX MECT
11. Ilposenenne SWOT-ananu3a TeKyIero Nporu3BoCTBEHHOTO Iipoliecca 12.
6 6 |Ouenka npousBoauTeNbHOCTH: paboTa ¢ KPI Ha ocHOBE mpesocTaBIeHHBIX 4
TTAaHHBIX
5.3. JlaboparopHbie padoThI
He npenycmorpeHsl
5.4. CamocrosiTeqibHasi padoTa CTyIeHTA
Brimonnenne CPC
Cnucok JmTepaTypsl (C yKa3aHHEeM Kon-
ITogsux CPC pas3zenos, ras, CTpaHuil) / ccbuika Ha  [CemecTp| BO
pecypc JacoB
[TonroroBka k TectaM (Texymiuii KOHTPOJIb) CM. 0CHOBHYIO JIMTEPATYPy M3 CIIHCKa 7 7
JIUTEpaTyphl M MPE3CHTALINHU K JICKIUSIM,




pa3MelIeHHbIE Ha caiiTe "DIIEKTPOHHBII
HOYpI'Y"

[lonroroBka k 3adery

CM. OCHOBHYIO U JJOTIOJTHUTENBHYO
JIMTEpaTypy M3 CIMCKA JINTEPATYPBI

Pemrenne MPAKTUYCCKHUX 3aJ1a4d

CM. mpe3eHTalMu K JIEKIUAM, pa3MelleHHbIe
Ha caiite DnekTpoHHbIil OYpI'Y

21,75

6. q)OHIl OLCHOYHBIX CPEACTB AJA NMPOBCACHUA TEKYIIECT0 KOHTPOJA YCIIEBA€EMOCTH,
HpOMe)I(yTO‘IHOﬁ arTreCcralmmn

KonTtponb kauecTBa 0cBOE€HUS 00pa30BaTeIbHOM MPOrpaMMbl OCYIIECTBIISECTCS B
cootBeTcTBUH ¢ [Tonokennem o 6aNTbHO-PEUTUHTOBOM CUCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOM JESITEIIbHOCTH 00yJarOIIIXCS.

6.1. Kontpoabubie meponpusitus (KM)

Ne | Ce-
KM|mectp

Bun
KOHTpPOJISt

Ha3zsanue
KOHTPOJIBHOTO
MEPOTIPUSITHS

Bec

Makc.

Oam

[Topsanox HauncieHus 6aII0B

Yuu-
THIBA

ercs
B [1A

bonyc

BonycHbie 6anb

15

CTyneHT noiayvaer o OAHOMY
OOHyCHOMY 0ajuTy 3a MOCeIIEeHUE
Ka)K0T0 TMPAKTUYECKOTO 3aHSATHUS.
3a BBIMIOJTHEHUE JTOTIOTHUTEIbHBIX
3alaHUI B HEKOTOPBIX
MpaKTUYECKUX paboTax u Ha
TEKIUSAX TAKKE HAYUCISIOTCS
JIOTIOJIHUTENbHBIE OaJIIbI.
MakcuMaJIbHOE KOJIMYECTBO
OOHYCHBIX 0aJJIOB, KOTOPOE MOXKET
[OJIyYUTh CTYJEHT,- 15.

3a4YCT]

[Tpome-
KYTOUHAS
arTecranus

Urorossrii TecT (3auer)

100

B uroroBom tecte 20 BOIpoCOB.
Kax w1t Bonpoc onenuaercs 0..5
6amutamu. OrpaHuyeHue 1o
BPEMEHH Ha MTPOXOXKICHHUE TECTa -
50 munyT. Bonpocs! BeIOMparoTCs
CIIy4aifHbIM 00pa3oM U3 Bcex
pa3aesioB IUCLUUIUIMHBIL, 110 4-5
BOIPOCOB U3 KAKIOW TEMBI.

3a4CT

Texymni
KOHTPOJIb

bmun-rect no teme 1
Beenenue B ynpasineHue
IIPOU3BOACTBEHHBIMU
IpoLeccaMu

10

binn-Tect MpoBOAUTCS IO TEME
nexuuu. KontponbsHas pabora
MPOBOAUTCS B (hopme
TecTupoBaHus. B Tecre 5
BorpocoB. Ha npoxoxaenue tecra
JaeTCsl OJIHA MOTIBITKA.
OrpanuueHue o BpeMeHH - 9
MHUHYT. Tect

JTOCTYIICH TOJIBKO BO BPEMS JIEKLIUU.
Cucrema TeCTUPOBaHHUS
ABTOMAaTUYECKHU PACCUUTHIBACT
JIOJII0 TIPaBUJIBHBIX OTBETOB U
BBICTABIISIET COOTBETCTBYOIIMM

Oawl.

3a4CT




Texymni
KOHTPOJIb

bmun-tect mo Teme 2
[InanupoBanue
MPOU3BOJICTBEHHBIX
MPOLECCOB

10

binn-Tect mpoBOAUTCS IO TEME
nexunu. KontponbHas pabota
MPOBOIUTCS B (hopMe
TecTupoBaHus. B Tecte 5
BonpocoB. Ha mpoxoxaeHue tecra
TaeTCs OJIHA MONBITKA.
OrpanuydeHue o BpeMeHH! - 9
MHUHYT. Tect

JOCTYIIEH TOJIKO BO BPEMSI JIEKIIUH.
CucreMa TeCTUpPOBaHUS
aBTOMAaTUYECKHU PaCCUUTHIBAET
JTOJTFO MTPABUJIBHBIX OTBETOB U
BBICTABJIIET COOTBETCTBYIOLIUI
Oan.

3aUCT

Texymni
KOHTPOJIb

baun-rect mo teme 3
Opranuzanus
MIPOU3BOICTBEHHBIX
MIPOIIECCOB

10

bnun-tect mpoBoaUTCS MO TEMe
nexuu. KontponpsHast pabora
MPOBOAUTCS B (hopme
TecTupoBaHud. B recte 5
BorpocoB. Ha npoxoxaenue tecra
JaeTCsl O/IHA MOTIBITKA.
OrpaHnyeHune 1o BpeMeHHU - 9
MUHYT. Tect

JOCTYIIEH TOJIKO BO BPEMsI JIEKIIHH.
Cucrema TeCTUpOBaHUS
aBTOMAaTUYECKU PaCCUUTHIBAET
JIOJTI0 TIPaBUJIBHBIX OTBETOB U
BBICTABIISIET COOTBETCTBYIOLIUI
6a.

3a4CT

Texkymmii
KOHTPOJIb

bnun-tect nmo teme 4
VYhpaBneHue KkauecTBOM B
MIPOU3BOJICTBEHHBIX
npoleccax

10

bauin-TecT mpoBoAUTCS MO TEMe
nexunu. KontponbHas padbora
POBOAUTCS B (hopme
TecTupoBaHus. B tecte 5
BonpocoB. Ha npoxokaeHue Tecta
TaeTcsl OJHA TIOMBITKA.
OrpaHudeHue o BpeMeHH - 9
MHUHYT. Tect

JOCTYIIEH TOJBKO BO BPeMsl JIEKIIHH.
Cucrema TeCTUPOBAHUS
aBTOMaTHUYECKU PACCUUTHIBAET
TIOJTFO TIPABHIILHBIX OTBETOB U
BBICTABJISIET COOTBETCTBYIOLIMHA
OauI.

3a4YCT]

Texymmii
KOHTPOJIb

bawni -rect mo Teme 5
OCHOBBI 6€pEKITMBOTO
POM3BOJCTBA

10

biun-tect mpoBoanTCS MO TEME
nexuuu. KontponbHas pabota
MPOBOIUTCS B (hopMe
TecTupoBaHus. B Tecte 5
BonpocoB. Ha mpoxoxaenue tecra
TaeTcs O/HA MOTIBITKA.
OrpanunydeHue 1o BpeMeHH - 9
MHUHYT. Tect

JOCTYIIEH TOJIKO BO BPEMsI JIEKIIHH.
Cucrema TeCTUPOBAHUS
aBTOMAaTUYECKU PaCCUUTHIBAET
TIOJTIO TIPaBUIILHBIX OTBETOB U
BBICTABIISIET COOTBETCTBYIOLIUI

Oan.

3a4CT




Texymni
KOHTPOJIb

bmun-tect mo teme 6
AHanus u olleHKa
MIPOU3BOJICTBEHHBIX
MPOLIECCOB

10

binn-Tect mpoBOAUTCS IO TEME
nexunu. KontponbHas pabota
MPOBOIUTCS B (hopMe
TecTupoBaHus. B Tecte 5
BonpocoB. Ha mpoxoxaeHue tecra
TaeTCs OJIHA MONBITKA.
OrpanuydeHue o BpeMeHH! - 9
MHUHYT. Tect

JOCTYIIEH TOJIKO BO BPEMSI JIEKIIUH.
CucreMa TeCTUpPOBaHUS
aBTOMAaTUYECKHU PaCCUUTHIBAET
JTOJTFO MTPABUJIBHBIX OTBETOB U
BBICTABJIIET COOTBETCTBYIOLIUI
Oan.

3aUCT

Texymni
KOHTPOJIb

baui-tect mo Teme 7
HMunoBammonHbIe
TEXHOJIOTUU B YIIPaBICHUHU
MPOU3BOJICTBOM

10

bnun-tect mpoBoaUTCS MO TEMe
nexuu. KontponpsHast pabora
MPOBOAUTCS B (hopme
TecTupoBaHud. B recte 5
BorpocoB. Ha npoxoxaenue tecra
JaeTCsl O/IHA MOTIBITKA.
OrpaHnyeHune 1o BpeMeHHU - 9
MUHYT. Tect

JOCTYIIEH TOJIKO BO BPEMsI JIEKIIHH.
Cucrema TeCTUpOBaHUS
aBTOMAaTUYECKU PaCCUUTHIBAET
JIOJTI0 TIPaBUJIBHBIX OTBETOB U
BBICTABIISIET COOTBETCTBYIOLIUI
6a.

3a4CT

10

Texkymmii
KOHTPOJIb

bnun-tect mo teme 8 Ketic-
MEHEKMEHT B
HpOI/I?;BO)ICTBeHHBIX
nporeccax

10

bauin-TecT mpoBoAUTCS MO TEMe
nexunu. KontponbHas padbora
POBOAUTCS B (hopme
TecTupoBaHus. B tecte 5
BonpocoB. Ha npoxokaeHue Tecta
TaeTcsl OJHA TIOMBITKA.
OrpaHudeHue o BpeMeHH - 9
MHUHYT. Tect

JOCTYIIEH TOJBKO BO BPeMsl JIEKIIHH.
Cucrema TeCTUPOBAHUS
aBTOMaTHUYECKU PACCUUTHIBAET
TIOJTFO TIPABHIILHBIX OTBETOB U
BBICTABJISIET COOTBETCTBYIOLIMHA
OauI.

3a4YCT]

11

Texymmii
KOHTPOJIb

IIpakTuka 01

10

PaGora OyneT oreHNBaThCS 110
CIeAYIOUUM KpuTepusiM Ha 10-
0ambHOM IIKaje:

- Anamm3 (10 6annoB):

- [lmyOuHa u sicHOCTh aHasM3a
MPOW3BOICTBEHHBIX TIPOIECCOB.

- ToYHOCTH BBISIBIICHUS CHIIBHBIX U
cJIa0BIX CTOPOH, BO3MOXHOCTEH U

YTpo3.

- Co3nanue cxemsl (10 6ammoB):
- SIcHOCTB M NOJTHOTA BU3yaIbHOU

MOJICJIN ITPOU3BOACTBCHHOI'O

3a4CT




porecca.
- [IpaBunbHOE 0TOOpakeHUE HTANOB
U OTBETCTBEHHBIX.

- KauectBo otuera (10 6amioB):
- JIorn4HOCTH, CBI3HOCTH U
YETKOCTh MTUCHbMEHHOTO OTYETA.
- [IpaBmiibHOE O OpMITEHHE
(cTpykTypa, rpaMMaTHKa,

opdorpadus).

- Pexomennanuu (10 6ammoB):

- [IpakTMYHOCTH U PEATUCTUIHOCTD
MPEUTOKECHHBIX YITyUIICHUH |
OHTHMH3aHHﬁ MMPOU3BOACTBCHHOT'O
nporiecca.

OO0muit MakCUMaJIbHBIN Oayut: 10
0aJIoB

Cucrema OLIEHKHU:

- Harpy3ska 1o kaxjaomy KpUTEpHUIO
OyleT COBMEIIEeHa ISl OCTHKCHHS
MakcumaibHoro 6amia — 10. To
€CTh, UTOTOBas OIIEHKa Oy/eT
(hopMHPOBATHCS U3 COBOKYITHOM
OLICHKH TI0 BCEM KPUTEPHSIM,
BKJTIOYAsl aHAJTN3, BU3YaJIbHYIO
MOJCJIb, OTUYCT U pCKOMCHAAIINH.

12

Texyuuii
KOHTPOJIb

Tex_xoHTp mpakrtuka 03 04

10

Tema 3: Co3nanue
MTPOM3BOJCTBEHHOTO IIaHA
(MakcumyM 10 Gansos)
AHnanu3 cripoca (3 6amna)

- 1 6amn — cTyIeHT IOCTPOUI
rpaduK cripoca C BbIIeJIEHUEM
MUKOBBIX U HU3KUX TIEPHOJIOB.

- 1 6amm — ydTeHbl KIIIOYEBbIE
(bakTophkl, BIUSIONINE HA CITPOC
(Ce30HHOCTh, MAPKETUHTOBBIE
aKIIUU, PEIHOYHBIE TPEH/IBI).

- 1 6ann — caenaHbl JOTUYHbBIE
BBIBOJIbI HA OCHOBE JIAHHBIX
(Harpumep, TPOrHO3UPYEMBIi
neUIUT WK U30BITOK
[POAYKIINN).

Omnenka pecypcos (4 6anna)

- 1 Ganmn — cocTaBieH MOJHBIN
nepeyeHb HEOOXOIUMBIX PECYPCOB
(CBIPBE, TPYIOBBIC 3aTPATHI,
o0opynoBaHuE).

- 1 6amn — BBISBJICHBI OCHOBHEIC
orpannyeHus (aeuIuT
MaTepuasoB, y3KHe MeCTa B
MIPOM3BOJICTBE).

- 1 6anm — mpoBen€H aHaN3
JOCTaTOYHOCTH/HE0CTATKA

3a4CT




pECYpCOB.
- 1 6ann — o00CHOBaHO, KaK

BEISIBJICHHBIEC POOJIEMBI BIUSIOT HA
BBITIOJTHEHHE TIJIaHA.

Pa3pabotka rurana (3 6amna)

- 1 6anmm — npemokeHa
peaNuCcTUYHAsS CTPATETUsI TOKPBITHUS
crpoca (HaKoIUIEHHE 3aIacoB,
CBEPXYPOUHbIE, AyTCOPCHHT).

- 1 6anmn — ydreHa S3KOHOMUYECKas
A (HEeKTUBHOCTH BEIOPAHHOTO
pEIIeHNS.

- 1 6amn — 4€TKo apryMeHTUpOBaH
BBIOOp CTpaTeruu.

Tema 4: Pacuér Harpysku
MPOM3BOICTBEHHBIX MOIIIHOCTEH
(MakcumyM 10 GansoB)

Pacuér momnocTh (4 6ana)

- 2 0aya — KOPPEKTHO paccuuTaHa
MaKCHUMaJIbHasl MPOITYCKHAas
CIOCOOHOCTH POM3BOACTBA (B
eIMHUIAX MTPOAYKIIMH/4ac WIIN
CMEHY).

- 1 6amm — ydTeHsl TPOCTON
(TexoOcmy)KrUBaHUE, IEPECMEHKA,
BO3MOYKHBIC 3aJICPKKH).

- 1 6ann — npuBeneHa
netanu3anus (Hampumep, pacuér 1o
CMEHaM WM pabouuM JIHAM).
bamancupoBka Harpy3ku (4 6asmia)
- 1 6amn — npoBeeHO CpaBHEHHE
[IAHOBOTO 00BEMA MPOU3BOJICTBA C
(aKTHUECKUMHU BO3MOXKHOCTSIMHU.

- 2 6amna — npeIoKeHbl MEPHI 110
yCTpaHEeHHUIO AqucOananca
(mepepacmnpeiesieHHe pecypcos,
MOJICpHU3AIIHSI, U3MEHEHNE
rpaduka).

- 1 6ann — nana oneHka
PEATMCTUYHOCTH MPEIOKEHHBIX
peLeHui.

Busyanuzamus (2 6ana)

- 1 6ann — npexacrasieHa
HaIVIsIIHAs AarpaMMa Wik rpadux
3arpy3Kyd MOIIHOCTEM.

- 1 6amm — odopmiieHne 4ETKOE U
npodeccruoHanbHOE (TIOAMKCH,
nerenia, yio00unTaeMoCTh).
JIOTIOTHUTENBHBIE KPUTEPUHT

- +1 6ana — ecnu UCTOIb30BAHbI
CTeLMATU3UPOBAHHBIE TIPOTPAMMBI
(Excel, Power BI, 1C) nnsa
pac4€TOB U BU3YyaIN3aLUH.

- +1 Gamn — 3a yuér
MOTCHIIUATHHBIX PUCKOB
(HampuMep, MOJIOMKa




00opynOBaHUs, 3aACPKKU
MMOCTaBOK).

Tema 5: AHaIN3 ¥ ONTUMU3ALMS
pecypcos (10 6ainoB)

1. Ananus (4 6anna)

- JlanHble u Buzyanu3zauus (2)

- BrisiBnenue npoGiem (2)

2. Ontumuszanus (4 6anna)

- Pemenus (2)

- Pacuér appexra (2)

3. Pexomenparum (2 6ana)

- Ilnan BHenpeHnus (2)

Texyuuit Tex_xonTp npaktuka 05 06| 2 | 10 3a4eT
KOHTPOJIb Tema 6: MonenupoBaHe HENOYKH
moctaBok (10 6anioB)

1. Cxema (3 Gama)

- [lonuora (2)

- [TapameTpsl aTanos (1)

2. Ananm3 y3kux mect (4 6ana)

- BrisBnenue (2)

- Biiusinue Ha npouecc (2)

3. Ontumusanus (3 6amna)

- [Ipennoxenus (2)

- Onenka ¢ dexra (1)
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Tema 11: SWOT-ananus (10
0aJIIIOB)

3aronHeHne MaTpuilsl (4 6anna)
CunbHble/cnadbie cTOpOHBI (2)
Bo3moxHOCTH/YTpo3bl (2)
Ananu3 cBsizeit (3 6ana)

Texyumnit Texk xonTp npaktuka 11 12 2 | 10 [Pexomenmauuu (3 Gana) 3a4eT

KOHTPOJIb

14| 7

Tema 12: PaGora ¢ KPI (10 6amnnoB)
Pacuer nokazareneit (4 6ana)
Busyanuzamus (2 6amna)

BoiBojb! (2 6ana)

[Ipennoxenus (2 6amnna)

6.2. Ilpouenypa npoBeaeHusi, KpUTEPHUH OLIEHUBAHUS

Bun
IIPOMEKYTOYHOMN IIpouenypa nposeneHus
aTTeCTalluH

Kpurepun
OLICHUBAHUS

OrneHka 3a JUCIUTUINHY (POPMHUPYETCSI Ha OCHOBE TTOTyYEeHHBIX
OLIEHOK 32 KOHTPOJIbHO-PEHUTUHTOBBIE MEPOIIPUATHUS TEKYIIETO
koHTpOJs1. OTnyHO: BenumunHaa peliTiHra 00y4aromerocs mo

qucumnHe 85...100 %. Xopomo: Bennunna peiitunara
oOyJarorierocs o auctuuruinae 75...84 %.YnoBaeTBOpUTEIbHO:
Bennuuna peiitunra obydatomierocs no aucuuruinge 60...74 %.
HeynosnerBopurensHo: Bennunna peiftunara ody4darorierocs mo
nucuuriuHe 0...59 %. Ecnu cTyieHT He comaceH ¢ OLEHKOM,
MOJTYYCHHOW MO pe3yJIbTaTaM TEKYIIEro KOHTPOJIS, CTYJCHT
MIPOXO/IUT MEPOIIPUATHE POMEKYTOUHON aTTECTAIIMU B BUJIE
TECTHpOBaHUs. TecTUpOBaHUE MTPOBOJAUTCA B crcTeMe edu.susu.ru.
TecT cocTout u3 20 BOpOCOB, NO3BOJISIFOIINX OLEHUTH

B cooTBeTCTBUM
cmm. 2.5,2.6
I lonoxxenus

3a4€CT




c(hOpMHUPOBAHHOCTH KOMIETCHIIUN. [IpaBUIBHBIN OTBET HA KaXIbIi
Bompoc oreHnBaercs B 1 6amn. Ha orBeTs otBomuTes 1 yac. B atom
CJIy4dae OLICHKa 3a JUCUHUIUIMHY PACCUMTHIBAETCS HA OCHOBE
MTOJIYYEHHBIX OLIEHOK 32 KOHTPOJIbHO-PEUTUHIOBBIE MEPOIIPUATHS
TEKYILETO KOHTPOJIS U MPOMEXKYTOYHOM arrectauuu. Oukcanus
Pe3yabTaTOB YUeOHOM NeATENBHOCTH MO AUCIUILIUHE POBOAUTCS B
JieHb nud.3adeTa npu INIHOM MPUCYTCTBHH CTY/ICHTA.

6.3. ITacnopt oHaa OLIEHOYHBIX CPEACTB

KommereHmun

Pesynbrarel 00yueHUs

Ne KM

7(819]10

[1K-1

3HAeT: MPUHIIMITBI K UHCTPYMEHTHI OEpPEKINBOTO
MPOM3BOJCTBA M UX MPHUMEHEHHS B JJOTHCTUKE, CEPBHCHOM
00CTyKUBAaHUHM U KOHCTPYUPOBAHUU. METOAOJIOTHH
ONTUMH3AIMH TPOIIECCOB, TaKUX Kak 5S, Kaizen u Value
Stream Mapping, ¢ akIIeHTOM Ha UX MPAKTHIECKOE
MpUMEHEHNE B TPAHCTIOPTHON OTPACIIH. COBPEMEHHBIE
TEXHOJIOTUH, BIUSAIOIMNE Ha 3()(PEKTUBHOCTH pabOTHI
TPAHCIIOPTHBIX CHCTEM M CEPBHCHOTO OOCITYKUBAHMUSL.

[1K-1

'YMeeT: aHaJIM3UpOBaTh JOTMCTUYECKHE ITPOLIECCHI U
CEpBUCHBIE OTIEPAINH JIsl BBISBICHUS «y3KHX MECT» U
KPUTUYECKUX TOUEK. pa3padaThiBaTh, aAalTUPOBATh U
BHEAPATH MEPOIPUSITHS 10 ONTUMHU3ALIMHU MPOIIECCOB Ha
OCHOBE NPHUHIIUIIOB OEPEKITMBOTO MPOU3BOJICTBA B
pa3IMYHbIX 00MacTAX (JJOTUCTHKA, CEPBUC,
KOHCTPYHPOBAHUE). IPUMEHITh HHCTPYMEHTHI BU3yaJIU3allui
1 aHaJIn3a JJOTUCTUUYECKUX U CEPBUCHBIX MOTOKOB IS
BBISIBJICHHSI BO3MOXKHOCTEH MO ymyqiIeHHIo 3¢ (HEeKTUBHOCTH U
COKPAIIIEHUIO MOTEPb.

[1K-1

MMeeT NpakTUYECKU ONBIT: MPUMEHEHUS aHAIUTUYECKUX
METOZI0B U UHCTPYMEHTAPUS ISl OLIEHKH U NTOBBILICHMUS

A (HEKTUBHOCTH JIOTUCTUYECKUX U CEPBUCHBIX MPOIIECCOB.
[IPOEKTUPOBAHUS U BHEAPEHUS MHHOBALMOHHBIX PEIICHUH,
HaIpaBJICHHBIX Ha ONTUMU3AIIHMIO MPOLIECCOB B TOTPY304HO-
Pa3rpy30uHBIX OMEpalHsIX U CEPBUCHOM OOCITYKUBaHHH.
MOHMTOPUHIA U OIIEHKHU PEe3yJIbTaTOB BHEAPEHHBIX
MEPOIPUATHH, @ TAKKE KOPPEKTUPOBKA ITPOLIECCOB HA OCHOBE

aHaJIn3a MMOJTYYCHHBIX JaHHBIX.

TumnoBbie KOHTPOJIBHBIC 3alaHUS 110 KaAXKAOMY MCPOIIPUATHIO HAXOIATCA B
IIPUITOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOe 1 MH(OPMAIIMOHHOE 00ecredeHUe TUCHUIIMHBI

IleuaTHasi yueOHO-MeTOAUYECKAS] TOKYMEHTALMSI

@) OCHOBHas

aumepamypa:
He npenycmorpena

0) OononHumenbHas Iumepamypa:

He npenycmorpena

8) omeyecmeenHbvle U 3apydedicHble HCYPHATbL N0 OUCYUNIUHE, UMelowuecs 8 bubiuomexe:
He npenycmorpeHnsl
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[Tepedenp ucnonb3yeMbIx MpohecCHOHANBHBIX 0a3 TaHHBIX U UH(DOPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

Her

8. MarepuajibHO-TeXHHYECKOe o0ecredeHne 1 CIUTITHHbI

OcHoBHOE 000py/IOBaHUE, CTEHIBI, MAKETHI, KOMITBIOTEpHAS TEXHUKA,
MpelyCTaHOBJICHHOE IPOrpaMMHOE 00ecTIieYeHIEe, UCTIONB3yeMOe A Pa3IMYHBIX BUIOB
3aHATHHN

Bun Ne
3aHATHM | ayj.
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