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1. llesu u 3212494 AU CIUILIHHBI

Lenbro AUCUUTUINHBI SBJISIETCS MMOJyY€HNE 3HAaHUN O COBPEMEHHBIX METOAaX THOKOTO
yIpaBJICHHS U UX 0COOEHHOCTSIX B yCIOBHSIX HU(POBOM TpaHCHOpMALIUK IKOHOMUKH.
3aauamMy TUCUMIUIMHBI SIBISIIOTCA: @) U3yUYEHHE XapaKTEPHBIX YCIOBUI U 0COOEHHOCTEM
UCIOJIb30BAHMS THOKMX METOJIOB YNPaBIEHUs; 0) pacCCMOTPEHHUE CIELU(PUUECKUX
CyOBEKTOB CHCTEMbI THOKOTO YIPABIEHUS U UX POJIEH; B) UCCIIEI0BAHUE TEXHOIOTUI
TMOKOTO yNpaBiIeHUs U UX MPUMEHUMOCTH B YCIOBHUSAX LIU(PPOBOH TpaHCHOPMALIUH.

Kparkoe cogepkaHue TUCHMIIIMHBI

B nucnunnune paccMaTpuBarOTCs NPEANOCHUIKY U MPUYMHBI TIEpeXo/ia Ha THOKUE METOJIbI
yrIpaBjieHus B IU(POBON UHIYCTPUU, TPOU3BOAUTCS CPABHEHUE C TPAAUIIMOHHBIMU
METOJIaMH YTIPABIICHUS, OTPEICTISIOTCS UX OCOOCHHOCTH, IPEUMYIIIECTBA U HEJIOCTATKH.
N3yuaroTcst TeXHOJIOTMU THOKOTO YIIpaBIEHUs, CTPYKTypa CUCTEMBI YIIPABJICHUS U IIUKIIA
yIpaBJICHUs, a TAKXKE BUIbI CYOBEKTOB U UX POJIH IIPHU UCIOJIb30BAHUH THOKOTO

yIpPaBIICHHUS.

2. Komnerenuum o0y4yaromerocs, (popMupyemMblie B pe3yJibTare 0CBOCHHSA

AUCIHUIIINHBI

[TnanaupyemMble pe3yabTaThl OCBOCHUS
OIT BO (xommieTeHIInn)

[Inanupyemblie pe3yabTaThbl
00ydYeHHUs 10 AUCITUTUTHHE

VK-2 CnocobeH ynpaisiTh IPOEKTOM Ha BCEX
dTamax ero >KU3HEHHOTO LIUKIIa

3HaeT: METOIbI IIPOCKTHOTO YIIPABIICHUS, BKITIOUAst
Agile MeTO/IBI; KITtOUEBbIe HU(POBBIE TEXHOIOTHH,
NpUMEHSIEMBIE B PAMKax MPOEKTHOTO YIIPaBIICHHS,;
crenn(UKy OTJEIBbHBIX 3TANOB )KU3HEHHOTO IMKJIA
pOEKTa

YMeeT: IpUMEHSTh Ha MpakTHKe Agile MeTosibl B
yIIpaBICHUH OTJEIIFHBIMU dTallaMH )KH3HEHHOTO
[IMKJIa IPOEKTa CTPATErnYECKOTO Pa3BUTHS
NPEATPHUSITHS;

VMeeT mpakTUYECKUI OMBIT: IpUMeHeHus Agile
METOJIOB B YIIPABJICHUH MTPOEKTAMHU

I1K-2 Criocob6eH pa3pabarbiBaTh U
YCOBEPIICHCTBOBATH KOPIIOPATHBHYIO CTPATETHIO,
CHCTEMY IPOLIECCHOTO YIPABJICHUS OpraHu3alen,
pean30BBIBaTh MMPOrPAMMBbl OPTaHU3AIOHHOTO
pa3BUTHA U 00eCTIeunBaTh UX Pean3aIiio

3HaeT: MeToA0JI0ruI0 THOKKX (Agile) MeTo0B, UX
[IPUHLIMIIBI, OCHOBBI KOPIIOPAaTUBHOI'O YIIPABIICHUS,
METO/IbI ITPOLIECCHOTO YIPaBIICHUS, COAEPKAHNE
[IPOrpaMM OpPraHU3aLMOHHOTO Pa3BUTHUS

YMeeT: KOOpAUHUPOBATh PadoTy MO peann3auu
MIPOEKTA OPraHU3alMOHHOTO Pa3BUTHS, ONIPEAEIATD
[MPUHIUIIBI 1 HIEHHOCTHU KOMAaH/IbI, peanmyfomeﬁ
MPOEKT, UCHOJB3YS MOIXO0/Ibl OEPEKITUBOTO
MPOM3BOACTBA U IIPOLECCHOTO YIPaBICHUS

MMeeT NpakTUYeCKUI OMBIT: peaanu3aluy MPOeKTa

agile MmeTogamu

3. Mecro aucuuniinHbl B ctpykrype OII BO

[Iepeuenb npenmecTBYOMUX JUCUUAIUINH,
BHJIOB pabOT yueOHOTO M1aHa

[Iepeuenpb nocnenyOMMUX TUCIUIUINH,
BHJIOB paboT

Opranusanys Mpou3BOICTBA U ONIEPAaTUBHOE
[JIAHUPOBAHMUE,
CemuHap 1o CTpaTernyecKkoMy ¥ KOPIOPaTUBHOMY

[Ipon3BoncTBeHHAs IPaKTUKA (TTpeaauIIoMHast) (5
CEMECTD),

[Tpon3BoACTBEHHAs MTPAKTHKA (HayYHO-




YIPaBIICHUIO B YCIOBUX IIU(PPOBOI SKOHOMUKH,
MeTo/Ibl, TEXHOJIOTHH U IPAKTUKU TIPOSKTHOTO
yIIpaBICHHUS,

KoprniopatuBHbIe HHAHCHI,

YHpaBHeHI/IC YCIIOBCUCCKUM KaIIUTAJIOM B YCIIOBUAX
(G poBOI IKOHOMUKH,

[IpoekTrpoBaHre OU3HEC-IKOCHCTEM,
TexHOMOTHY yIIpaBICHUS B YCIOBHIX

11 pOBHU3AIUH,

YueOHast mpakTHKa (HayqYHO-HCCIIe0BaTEIbCKas
pabora) (3 cemectp),

YueOHas mpakTHKa (HayqyHO-HCCIIe0BaTeIbCKas
pabora) (2 cemectp),

YueOHas mpakTHKa (HayqYHO-HCCIIe0BaTEIbCKas
pabora) (1 cemectp)

uccienoBarenbckas padora) (5 cemecTp)

TpeboBaHMs K «BXOIHBIMY» 3HAHUSIM, YMEHHUSIM, HABbIKAM CTY/IE€HTA, HEOOXOAUMbIM
IIPY OCBOCHUHU JJAHHOM AMCIMIUIUHBI U IPUOOPETEHHBIM B PE3yIbTaTe OCBOCHUS

MpCAMICCTBYIOINUX JUCIHUILINH:

Jucrumimna

TpeboBanus

OpFaHI/ISaHI/IH IIpOU3BOACTBA U OIICPATUBHOC
IJIAaHUPOBAHUC

3HaeT: OCHOBHBIC KAaTETOPUH, CYTh, COJIEPKAHUE,
[IEJIU 1 33]]a4¥ OPTaHu3alliy IPOU3BO/ICTBA U
OTIEPATUBHOTO TJIAHUPOBAHMSI; TIOAXO/IBI K TIO00PY
KOMAaH/IbI IS BBIIIOJHEHHMS IIOCTABICHHON 3a/1a4u;
MOJIXO/IBI K OpPTraHu3aIui padoThl TAKON KOMaHIbI U
BBIPA0OTKH KOMaHHOU CTPATErvH, OCHOBBI
MPOIIECCHOTO YIIPABJICHUS, TEOPHUIO U MTPAKTUKY
pa3paboTKu MporpaMM OpPraHU3aIMOHHOTO
Pa3BUTHS, MECTO TIPOIIECCHOTO YIIPABICHHS B
OpraHU3alMK MPOU3BOACTBA U ONEPATUBHOM
MJIAHUPOBAHUH, OCHOBHBIE METOJIbI pa3padOTKU
MpPOrpaMM OpPraHU3aIIOHHOTO Pa3BUTHUS U
obOecrieueHnst X BHEJPEHUS B CUCTEME
OpraHU3alK MPOU3BOACTBA U ONEPATUBHOTO
MJIAHUPOBAHUSI YMEET: TIOCTABUTD LIEJTh B IPOCKTAX
OpraHU3alK MPOU3BOACTBA U ONEPATUBHOTO
MJIAaHUPOBAHMUS; IOAOOPATh KOMAHIY IS
TOCTHKEHUS TOCTABJICHHOM 11€JIM U OpraHu30BaTh
ee paboTy, UCTIIOJIb30BATh MOAXOIBI K
dbopMUpPOBaHUIO KOMAaHIHON CTPATETUH,
[pa3paboTarh CHCTEMY OpraHMU3aIiy IPOU3BOJICTBA U
ONEPATUBHOIO YIPABICHUS C YYETOM HJIEMEHTOB
MPOLIECCHOTO YIIPABJICHUS U peall3alli IPOrpaMm
OpraHU3aIIOHHOTO paB3uTus MiMeeT mpakTudeckuit
OTIBIT: KOMaHAHOU PabOThI; TOCTAHOBKH LieIeH
MPOEKTOB; BEIPAOOTKU KOMaHIHON CTPAaTETuu B
pa3IUUHBIX cepax AessTeTHHOCTH, pa3padOTKH
KOMILJIEKCa TJIAHOB, B TOM YHCIIE TUIaHA TTPOAAK,
MIPOU3BOJICTBA, 3aKyIIKA PECYPCOB

TexHOMOTHH yTIpaBICHUS B YCIOBHIX
11(hPOBHU3AIIH

3HaeT: OCHOBBI YIIPABJICHHS POEKTaMH, B TOM
4uclie, B YCIOBHIX HUGPOBU3AIMHA SKOHOMHKH,
OCHOBHBIE TEXHOJIOTHH TAKOTO yIIPABJIECHUS,
crenuguKy 3TanoB >KU3HEHHOTO 1UKJIAa TPOEKTa,

0COOCHHOCTH IPOCKTHOTO YIIPABJICHUS B




3aBUCHUMOCTH OT dTara )KU3HEHHOTO [UKJIA TPOEKTa,
HEOOXOAMMbIE Ha Ka)KJIOM dTare )KU3HEHHOTO LUK
MPOEKTa yIPaBICHUS PECypChl U MTPOTPAMMHEIE
MPOAYKTHI, METObI MOJCIIUPOBAHUS UCCIIETyEMbIX
MPOIECCOB 1 0OBEKTOB, HHCTPYMEHTHI UX aHAJIN3a,
TEXHOJIOTMH PEMHKUHUPHUHTA, METO/IbI YIIPABICHUS
MPOEKTaMH PEHHKUHUPHUHTA, BKITFOUAst METOBI
OIICHKH SKOHOMHUYECKOH A (HEKTUBHOCTHU 1
(UHAHCOBOH COCTOSATETFHOCTH MTPOSKTOB
PEMH)KUHUPHUHTA; COBPEMEHHbIE MH(OPMAIIMOHHBIE
1 (UHAHCOBBIE TEXHOJOTUH, PETIIAMEHTHI
TpaHc(opMaIuy IPOIeCCHONW apXUTEKTYPhl YMEET:
MPOBOJIUTH OOOCHOBAaHUE U pa3padaThIBaTh MPOEKTHI
YVIpaBICHUS B YCIOBUAX IU(PPOBU3ALINY, YYUTHIBATH
0COOEHHOCTH Tara XU3HEHHOTO ITUKJIa IIPOEKTa B
pa3paboTKe CTpaTeruu YIpaBJIeHUs UM,
WCTIOB30BaTh METO/Ibl U HHCTPYMEHTHI B aHAJIH3E,
[IPOrHO3UPOBAHUH, TUIAHUPOBAHUU U
YIPaBICHUMIKOHOMUYECKUMU TPOIIECCaMU B
YCIIOBHSX IU(PPOBHU3AIUH. , BBIJICTSATH OM3HEC-
MPOIECCHI, JOKYMEHTHPOBATH UX, TPOBOJIUTH
aHaJu3 MpoOJIeM U pa3paboTKy MEPONPUATHIN TTO UX
ONTUMU3AINH, OIICHUBATh M HUHTEPIPETUPOBATH
MOJTy4YeHHbIE pe3ynbrarhl IMeeT nmpakTuyeckui
OTIBIT: pa3paOOTKU MPOEKTA YIPABICHUS
MPEIIPUIATHEM C UCTIONb30BAHUEM TEXHOJIOTUN

U POBU3AIIH, UCTIOTH30BAHUS OCHOBHBIX
MIPOrpaMMHBIX POITYKTOB B Mpolieccax yNpaBiIeHUs
MPEINPUITAEM , OTTUCAHUS OU3HEC-TIPOIIECCOB,
pa3pabOTKU MPOIECCHONW apXUTEKTYPHI

VipaBiieHHUE Y4eIOBEYECKUM KAITUTAJIOM B YCIOBHSIX
U(PPOBON IKOHOMHUKHI

3HAeT: OCHOBBI YIIPABJICHUS YEJIOBEUECKUM
KaIlluTaJaoM, B TOM YHUCJIE B yCIOBUSX

(G POBU3AIIMH; OCHOBBI U KOHIEIIHIO
OpPraHU3allMOHHOTO Pa3BUTHUS, CYyTh KOTOPOH
COCTOUT B (JOKYCHPOBKE Ha JIIOJSX, C KOTOPBIMH
CBSI3aHBI OCHOBHBIE TPYITHOCTH IIPH OCYILECTBIECHUHN
W3MEHEHUH U3-3a UX HENPEIBUICHHBIX PEAKIUI Ha
OpraHU3al[MOHHBIE IEPEMEHBI, [IOHATHE U
COZIep>KaHUE KaTerOpUH «4eJI0BEUYECKUN KaluTa;
COCTaB YEJIOBEYECKOTO KaluTaia, MOJEIH U
MEXaHU3MBbI YIIPaBIIEHUS YEIOBEYECKUM KallUTajIoM
Ha pa3HbIX YPOBHX X03s5I1ICTBOBAaHUS; POJIb
Pa3BUTHS OTJEIBbHOMN JINYHOCTU B Pa3BUTUHU
4eJIOBEUECKOTO KaluTasa, HallpaBJIEHUs Pa3BUTHS
YEJIIOBEUECKOI0 KanuTajaa U BO3MOKHbBIE
HaIpaBJIEHUs Pa3BUTHS OTJAEIBHOM JINYHOCTH, B TOM
YHCJIe C UCIOIb30BAHUEM TEXHOJIOTUN U POBOI
YKOHOMUKHU. YMEET: pemarb NpooieMsl,
npensaTcTBytomue 3¢ HEeKTHBHOMY UCIOIB30BaHUIO
4eJIOBEUECKUX PECYPCOB; CO37aBaTh
OpPraHU3aLHOHHYIO CPefy, OJ1aronpUATCTBY OO
Pa3BUTHIO U CAMOCOBEPIIEHCTBOBAHUIO KX 100
COTPYIHHMKA OPTaHU3aLUH U TI03BOJISIOLIYIO
oOHUTHCs 6oJiee yCHemHOro (yHKIIMOHUPOBaHHS
OpraHHU3aliH B 1I€JIOM, JUarHOCTUPOBATH IPOOIEMBI

B COCTOAHHMH YCJIOBCUYCCKOT'O KalluTajJda U JHYHOCTHU




KaK €r0 HOCHUTEJS 110 BEIOPAHHBIM KPUTEPHSIM;
OCYILECTBIISITh BEIOOP MPHOPUTETA PA3BUTHS KaK
4EJI0BEUECKOI0 KalluTajla OpraHu3alyy B LIEJIOM,
TaK U OTJEJIBHOM JINYHOCTHU; IPOBOIUTH
000CHOBaHME Takoro Bbibopa MmeeT mpakTHueckuit
OMBIT: Pa3pabOTKU MPOrpaMM OpPraHU3alMOHHOIO
PA3BUTHUA 34 CUHCT MMOBBIIICHUA KAYCCTBa
YEJIOBEUYECKOTO KalluTajla OPraHu3aluy , aHAJIN3a
cBOCH ACATCIIBHOCTH C TOYKHU 3PpCHUSA pa3JINIHBIX
KPUTEPUEB, UHTEPIIPETUPOBATH PE3YIIBTAThI TAKOTO
aHaJM3a, OCYIIECTBISATh 1 000CHOBBIBATH
PUOPUTETHI COOCTBEHHOH €ATEBHOCTH U
CHOCOOBI €e COBEPIICHCTBOBAHUS HA OCHOBE
CaMOOLIEHKH

[IpoexTrpoBaHre OU3HEC-IKOCUCTEM

3HaeT: - MOHATHUE, BUJIBI U CTPYKTYpYy OU3HEC-
Mozeneil, mporecchl TpaHc(HOpMaIIH COBPEMEHHBIX
Ou3HEeC-MoieNiell B CTOPOHYIKOCUCTEM; TIOHSATHE
OU3HEC-IKOCUCTEMBI, 1IeJIU ee (HPOpPMUPOBAHUS,
TpeOOBaHUS U KpUTEPHUH TpaHCHOpMaIH
OpraHU3aLUH B «LIEHTP SIKOCUCTEMBDY, THIIbI
PBIHOUHBIX UTPOKOB, CIIOCOOHBIX MEeperTH K OU3Hec-
PKOCHCTEME; OCHOBHBIE ApAalBEPHI U
3aKOHOMEPHOCTH Pa3BUTHUSI OU3HEC-IKOCUCTEM B
mupe u Poccun, uctopun ycnexa v Heyaad npu
CO3/1aHHUU OM3HEC-3KOCUCTEM;- COBPEMEHHbIE
WHCTPYMEHTHI YIIPaBJICHUS Ha 3TaIax )KU3HEHHOTO
[UKJIa OU3HEC-IKOCUCTEMBI; - OCHOBHBIE JIEMEHTHI
POEKTHUPOBAaHUS OM3HEC-DKOCUCTEMBI; YMEeT: -
[pa3pabarheIBaTh MPOEKT CO3/1aHUS HA OCHOBE
[ETMIOYKH CO3/IaHMsI IEHHOCTH OU3HEC-3KOCHCTEMBI; -
dbopMHUpOBaTh M AHATM3UPOBATH KIIMEHTCKUE Oa3bl
TAHHBIX; - IPOBOAMUTH PACUEThl IPPEKTUBHOCTH
MpOEKTaco3jaHus OM3HEC-IKOCHCTEMBI Ha
[IPEIBIHBECTUIIMOHHON CTaJAWNH; - IPUMEHSATh
WHCTPYMEHTHI IPOTHO3UPOBAHUS U YIIPABICHUS
prckaMu (GYHKIMOHUPOBaAHHS OM3HEC-IKOCUCTEMBI;
MMeeT npakTUYeCKUi OMBIT: - pa3paboTKu
YKPYITHEHHOTO MPOEKTa CO3/IaHusI OM3HEeC-
KOCHCTEMBI; - BIOOpa HanboJee aIeKBaTHBIX
MHCTPYMEHTOB YIPaBJICHUsI OU3HEC-IKOCUCTEMOM Ha
[Pa3TUYHBIX ATaax €€ )KU3HEHHOTO 1IUKJIIA; -
BBISIBIICHUS U OLICHKH Y(h(PeKToB
(GYHKIIMOHUPOBaHUS OM3HEC-3KOCUCTEMBI Ha
pa3IMYHBIX ATalax €€ )KU3HEHHOTO 1IUKJIA;

CeMMHap MO CTPATErMYECKOMY M KOPIIOPATUBHOMY
YIPaBJICHUIO B YCIOBUIX LIU(PPOBOI S3KOHOMUKH

3HAeT: OCHOBBI KOPIIOPAaTUBHOI'O YIIPABJICHUS:
MOHSTHE, TUIIbl, 0COOEHHOCTH KaXkJI0TO THUIIA,
METO/IbI OLIEHKHU KaueCTBa, CBSA3b Ka4eCTBa
KOPIIOPaTHUBHOTO YIIPABJIEHUS C IPOrpaMMaMH
OpPraHU3aLMOHHOIO PA3BUTHS; CUCTEMY
[IPOLIECCHOTO YIIPABJIECHUS, METOAOIOTHIO
CTPaTErnYeCKOro U KOPIOPATUBHOIO YIPABIICHHUS,
[pUEMbI OPTaHU3alMKA KOMaHIHOW paOoThI B
PELICHUH BOIIPOCOB CTPATETUYECKOTO U
KOPIOPAaTUBHOTO Pa3BUTHS; IPUEMBI BHIPAOOTKHU
CTpaTeruy KOMaH/IHOMW padoThl, pacnpeaeaeHus

(GYHKIMIA 1 OTBETCTBEHHOCTH B PEIICHUHU 33]1auu




pa3pabOTKU CTpATETHI pa3BUTHS U KOHKYPEHIINH, B
TOM 4Hclie, POPMUPOBAHUS Kau€CTBEHHOW CHCTEMBI
KOPIOPATUBHOI'O YIIPABJICHHUA, LICJIN U 3a1a9U
CTPAaTErnuecKoro U KOpmopaTUBHOTO YIIPaBJICHHUS;
KJIFOUEBBIE TIPOOIEMBI KOPIIOPATUBHOTO YIIPABJICHUS,
METO/Ibl OLIEHKH PUCKOB MPH peaTu3alii cTpaTeruit
[Pa3BUTHSI XO3AUCTBYIOIIETO CYOBEKTa, BUABI PUCKOB
CTPATErnueCcKoro U KOPIopaTUBHOTO YIIPaBJICHHUS;
MCTOIbI aHAJIN3a pAAOB JTUHAMUKHA, IMMOAXOABI K
Pa3BUTHIO CUCTEMBI yIpaBIeHUs PUHAHCOBO-
HPKOHOMUYECKUMU PUCKAMU CTPATETUYECKOTO U
KOPIOPATUBHOTO YIIPABICHUS YMEET: MPOBOAUTD
000CHOBaHME U OIICHKY Pe3yJbTaTOB pealn3aluu
KOPIIOPAaTUBHOM CTpaTeruu, pa3padaTbiBaTh
APXUTEKTYpYy OM3HEC-TIPOIIECCOB KOPIOPALIUH U
UACHTU()UIIUPOBATH MEPHI MO €€
COBEPILIEHCTBOBAHMIO , OPraHU30BaTh paboTy
KOMaH/Ibl IO pa3paboTKe CUCTEMbI CTPATETUUYECKOTO
1 KOPIIOPATUBHOIO YIIPaBICHUA, PyKOBOIUTH
paboTOI 3TON KOMaH IbI 1 KOHTPOJIUPOBATH
[pe3yJIbTaThl €€ PadOoThI, PACCUUTHIBATH JUHAMUKY
(bUHAHCOBO-2KOHOMUYECKUX MOKa3aresei,
[MPOBOAUTH aHAJIN3 (1)I/IH3.HCOBO-3KOHOMI/I‘ICCKI/IX
PHCKOB B CTPATErMu€CKOM U KOPIOPATUBHOM
yIpaBJIeHUH, OCYIIECTBISATh IPOTHO3 (PMHAHCOBO-
SKOHOMHUYECKHUX MoKa3aTesiei U paccMaTpuBaTh UX B
Ka4CCTBC MHANKATOPOB BO3MOKHBIX (I)I/IHaHCOBO-
PKOHOMUYECKUX PUCKOB MIMeeT mpakTuieckui
OIIBIT: OLICHKH HOCJIGI[CTBI/Iﬁ pcain3anuu
YIpaBICHUYECKUX PEIICHUN B paMKax
KOPIIOPATHBHOTO YIIPABJICHUS, pa3padOTKu
CTpaTeruy pa3BUTHUS NPEINPUITUS U
KOPIIOPaTUBHOM CTpAaTErvy KOMIIAHWHU, pacueTa
OCHOBHBIX (DMHaHCOBO-?KOHOMHYECKHUX
[IOKa3aTeield ¥ UHTEPIPETALMH IT0TYYEHHBIX
pe3ybTaToB, Pa3pabOTKH MJIaHa CTPATETUYECKOrO
[pa3BUTUS IPEANPUATHS C OLIEHKOM BO3MOMXKHBIX
(buHAHCOBO-3KOHOMUYECKHUX PUCKOB Ha
[PCrMOHAJIbHOM, HAIITMOHAJIBHOM U OTPACJICBOM
YPOBHSIX

MeTo/1bl, TEXHOJIIOTUH U ITPAKTUKHU IIPOEKTHOTO
YIIpaBICHUS

3HAET: - pOJIM YYACTHUKOB ITPOEKTA; - OCHOBHBIE
[PYIIIBI IPOLECCOB YIIPABICHUS IIPOEKTAMU;
OCHOBHBIE IPUHIINIIBI YIIPABICHUS [TapaMeTPaMHU
[IPOEKTa; OCHOBHBIE BUbI U IIPOLIEYPbI KOHTPOJIS
BBIIIOJIHEHHUS IIPOEKTA; HHCTPYMEHTBI U METO/IbI
YIIPABJIICHNS BHEITHUMU KOMMYHHUKALUSAMU IIPOCKTA;
[IPOLIECCHI U NHCTPYMEHTHI YIIPABIICHUS
pa3IUYHBIMU (PYHKIIMOHAIBHBIMU 00JaCTIMU
[IPOEKTA; - THCTPYMEHTBI U METOABI OLICHKH
(aKTOpPOB OKPYKEHHUS MPOEKTA; METOAUKY U
WHCTPYMEHTBI IIPOBEICHUSI OLIEHKU PBIHOYHBIX
BO3MOKHOCTEM, - POJIM YYACTHUKOB IIPOEKTA; -
OCHOBHBIE I'PYIIIBI IPOLIECCOB YIIPABICHUS
[IPOCKTAaMHU; OCHOBHBIE IIPUHLIUIIBI YIIPABICHUS
rapamMeTpaMu IPOEKTa; OCHOBHBIE BUBI U

[MPOLCAYPhI KOHTPOJIS BBIITOJHCHUS IIPOCKTA,




WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTA; MPOIECCHI U
WHCTPYMEHTHI YIIPABICHUS PA3IMYHBIMU
(GYHKIIMOHATBHBIMH O0JIACTSMH MPOEKTA; -
WHCTPYMEHTBI H METOJIbI OIICHKU (JaKTOPOB
OKpPY>KE€HHUS TPOEKTa; METOJUKY U HHCTPYMEHTHI
MPOBEJCHHUSI OIICHKH PHIHOYHBIX BO3MOXKHOCTEM
'YMeeT: - pa3pabaTeIBaTh U aHATM3UPOBATH
QIBTEPHATUBHBIC BAPUAHTHI TIPOEKTOB ISt
TOCTH)KEHUSI HAMEUEHHBIX Pe3yJbTaToB;
pa3pabaTbIBaTh MPOEKTHI, ONPENIENATh IIeJIEBbIC
STarbl U OCHOBHBIE HAIIPaBJIEHUS paloT; - CTABUTH
ey 1 GopMyInupoBaTh 3aa4H, CBI3aHHBIE C
yIpaBJIeHUEM NPOCKTaMU U peanu3aleit
npo¢eCCHOHANBHBIX (PYHKIIHIA; OpraHN30BBIBAThH
KOMaHJHO€ B3aMOJICHCTBUE IS PEIlIeHUs
yIpaBJIeHYEeCKHX 33/1a4., - pa3pabaTsIBaTh U
QHAIM3UPOBATh aJIbTEPHATUBHbBIC BAPUAHTHI
MPOEKTOB JIJISl IOCTUKCHHSI HAMEYCHHBIX
pe3ybTaToB; pa3pabaTeiBaTh MPOEKTHI, ONPEACIIAThH
[IeJIeBbIE ATAIbl U OCHOBHBIE HAIPABJICHUS padoT; -
CTaBUTH 1IeJIU U GOPMYIUPOBATH 3a]]a4H, CBSI3aHHBIE
C YIpaBJIeHHUEM MPOEKTaMU U peasin3anueit
npodeccroHanbHBIX (GYHKIIHA; OPraHU30BBIBATH
KOMaHJTHO€ B3aUMOJICHCTBUE [T PeILICHHS
yIIpaBJICHUYECKHX 3a7a4. IMeeT mpakThiecKuit
OTIBIT: - PEATM3AIMHA OCHOBHBIX YIIPABICHYECKUX
(bYyHKIMI TPUMEHUTETHHO K MPOEKTY; MPUMEHEHUS
COBPEMEHHOTO WHCTPYMEHTAPUS yIIPABICHHUS
coJiepKaHUEM, MPOJOIKUTEIHHOCTHIO, KAU€CTBOM,
CTOMMOCTBIO ¥ pUCKAMH MIPOEKTA; - IPOBEICHHS
CTpaTernyecKoro aHanau3a u GopMHUpOBaHUs OU3HEC-
MOJZIETTH C YYETOM €0 PE3yJIBTaTOB; - YIIPABICHHS
KOMaHO1; TUTAHUPOBAHUS, MOHUTOPUHTA U
yIpaBJIeHUs NP MPOEKTHON OpraHu3aIu pador., -
peanu3alii OCHOBHBIX YIIPaBIEHYECKUX (YHKINN
MPUMEHUTEIHHO K TPOCKTY; MPUMEHEHUS
COBPEMEHHOTO HHCTPYMEHTApHs yIPaBICHHUS
cofiep >KaHuEM, TPOIOIHKUTENBHOCTHIO, KAUeCTBOM,
CTOMMOCTBIO ¥ pPUCKaMU MIPOEKTA; - MPOBEACHUS
CTpaTErnuecKoro aHaau3a u GopMupoBaHUs OU3HEC-
MOJIEJIH C YYETOM €T0 PEe3yJIbTaTOB; - YIIPaBICHUS
KOMaH/I0!; TUTAHUPOBAHUSI, MOHUTOPUHTA U
YIpaBICHUS MPU MPOEKTHOM OpraHu3auu padorT.

KopriopaTtuBHbie (hMHAHCHI

3HAeT: MPUHIIUIIBI KOPIIOPATUBHBIX (PMHAHCOB,
TEOPUIO YIPABICHUS PUCKAMU, BUIbI PUCKOB U
METO/Ibl YIIPABJIEHUS UMHU; METO/IbI OLICHKU
YIIPABJIICHUS PUCKaMU, METOZBI pacueTa U
[IPOTHO3UPOBAHUS OCHOBHBIX TEXHHKO-
DKOHOMMYECKHUX IOKA3aTENEH NeATEIIbHOCTH
MPEIIPUITHS , OCHOBBI KOPIIOPATUBHBIX (PMHAHCOB;
[IeJIU U CYTh POEKTOB KOPIIOPATUBHBIX (PMHAHCOB;
MOHATUE KOMAaHIHOM CTPATEruu U TEXHOJIOTHH €€
pa3pabOTKH, OCHOBBI KOPIIOPATUBHOTO YIIPABICHHUS,
MOHATHUE, BUBI U COJIEP)KaHUE KOPIIOPATUBHON

CTPATCTUH,; IOHATHUC U LECJIN OPraHU3aIIMOHHOI'O




[Pa3BUTHSL U POJIb KOPIIOPATUBHBIX (PUHAHCOB B
pEIIeHNH 3a]]a4 KOPIIOPaTUBHOM CTpaTeruu 1
OpTaHHU3allMOHHOT'O Pa3BUTUA YmMmeer:
pa3pabaThIBaTh KapThl pUCKA; IPEICTABIATh
WH(POPMAITUIO O PUCKAX; MPOBOJIUTH OLICHKY
MOCJIEJICTBUI pa3HBIX BUJOB PUCKOB, OCYIIECTBIATh
BbIOOP KPUTEPUEB CPABHEHUS PA3INUHBIX CTpATETUIl
yIpaBJIeHUS pUCKaMU, pa3padaTbiBaTh OCHOBHbBIE
IJICMCHTBI CUCTCMBI YIIPABJIICHUA (bI/IHaHCOBO-
SKOHOMHYECKUMH PUCKaMU Ha PErHOHATbHOM,
HAllMOHAJIbHOM U OTPAaCJICBOM YPOBHAX, IIOCTABUTH
[eJIb B Pa3JIMYHBIX TPOEKTAaX KOPIOPATUBHBIX
¢dbuHAHCOB; MOOOpaTh KOMAHTY JUIS TOCTHKEHUS
MOCTABJICHHOM 1I€JTM ¥ OpraHU30BaTh ee padoTy,
WCTIOTB30BaTh MOIXO/BI K OPMHUPOBAHHIO
KOMaHJIHOW CTpaTeryuu, TPOBOAUTH (PUHAHCOBBII
QHAJIU3 TEKYILEro COCTOSHUS KOPIOpalUH,
bopMynHpOBaTh KIFOUEBBIE BBIBOABI IO PE3yibTaTamMm
ATOTO aHANIM3a U pa3padaThiBaTh PEKOMEHIAINH T10
(dbopMHpPOBaHUIO KOPIIOPATUBHOM cTpareruu Mmeer
MPAKTHYECKHUIA OMBIT: TOCTPOSHUS pUCKOTpaduH
KOpIIOpaIK; aHalIn3a MOJIEJIeH pHUCKa;
000CHOBaHMS CTPATETUH YIPABJICHUS PUCKAMHU
KPYIHBIX KOPIIOPAIHil , KOMaHIHON paboTHI;
MOCTAHOBKH I1€JIeH MPOEKTOB; BHIPAOOTKU
KOMaHIHOW CTpaTeruy B pa3IMuHBIX cdepax
NesITeTIbHOCTH, TIPOBEIEHUs (PMHAHCOBOTO aHAN3a,
B TOM YHCJIE aHAJIN3a PHIHOYHOTO MOJIOKEHUS
KOpIIOpaIiy, MOATOTOBKH aHAIMTUYECKON 3aUCKU
M0 pe3ysbTaTaM 3TOT0 aHaiu3a, BKIF0UAasi BHIBOJIBI U
[PEKOMEHIAINH 110 COBEPIICHCTBOBAHUIO
KOPIOPATUBHOM CTPAaTEruu U pa3paboTke mporpaMmm
OpPraHU3AILMOHHOTO PA3BUTHS KOPIOpALUU

YdueOHast MpaKkTHUKa (HayYHO-UCCIIe0BaTEIbCKAsI
pabora) (1 cemectp)

3HaeT: OCHOBBI MOJICIIUPOBAHUS UCCIIETYyEMbIX
MIPOIIECCOB, MOHITHE W TEXHOJIOTHIO Pa3padoTKu
MPOIECCHON apXUTEKTYpPhl OPraHU3alli1, OCHOBBI
CTPATErHYeCKOTO YIPABICHUSI ¥ COBPEMCHHBIE
METOBI PEIICHHUS CTPATETUIECKUX 3a/1a4, METObI
KPUTHUYECKOTO aHATN3a IPOOJIEMHBIX CHTYAIIHA,
OCHOBBI CHCTEMHOTO TO/IX0/1a K aHATH3Y
ITUTEPATYPHBIX HCTOYHUKOB C TICJTBIO BBISBICHHS
TaKHX CUTyalllil U BEIOOpA HANpaBIeHUIN
aTEHEHIIET0 NCCIIeI0BaHMS, COBPEMEHHBIC
KOMMYHHUKATUBHBIE TEXHOJIOTHH IS
aKaJIeMUYECKOTO U MPodhecCHOHaIHHOTO
B3aMMOJICHCTBUSA, BKIItOYas IU(PPOBBIC, B TOM YHCTIE
Ha MHOCTPAHHOM SI3BIKE, METOJIBI 0030pa
WMCTOYHUKOB MH(POPMAIIMH, B TOM YHCTIE,
TUTEPATypPHOTO 0030pa B 3aJaHHOM 00JIaCTH 3HAHUI
- yIpaBlIeHUE MPOEKTaMHU Ha PA3HBIX CTAIMIX €ro
YKU3HEHHOTO ITUKJIA; BRISBIICHUS TIPOOJICMHBIX 30H B
PTOM 00IaCTH 3HAHUH M IPUEMBI TTOJITOTOBKH ICCE
10 pe3yasraTam 0030pa YMeeT: IpOBOANUTH
OIMHMCAaHUE TIPOIECCOB, MPUMEHSITH METOIUKH U
peraMeHThl TpaHchOpMaIUK MPOTIECCHOM

APXUTEKTYpbl OPraHU3AIMH, HHTEPIPETUPOBATh




MOJTy4YeHHBIC PE3YNBTAThl U OPMYIUPOBATH
aJIeKBaTHbBIE BBIBOJIBI , OCYIECTBISATh KPUTUYECKUN
QHAJIM3 JINTEPATYPHBIX HICTOUHUKOB U BBHISBIISITH
MpoOIeMHBIC 30HBI B UCCIIEAyEMOM Ipodiieme, Ha
ATON OCHOBE Pa3padOoTaTh CTPATETUIO JATbHEHIIIEH
paboTHI U IJIaH MEPONPUATHH TI0 ee peau3alluy,
MOJIb30BATHCSI COBPEMEHHBIMU KOMMYHHKATHBHBIMHU
TEXHOJIOTHSIMH, B TOM YHCJIE, HA HHOCTPAHHOM
SI3BIKE, TIOJITOTOBUTH 3CCE IO pe3yabraraM 0030pa
TUTEPATypPHl B 3aIaHHON 001aCTH 3HAHUM -
yIpaBIeHUE MPOCKTAaMH Ha Pa3HBIX CTA/IUSAX €TO
PKU3HEHHOTO LIUKJIA U BBISBICHHBIX MPOOIEMHBIX
30H B 9TOM 00nacTu 3HaHM MiMeeT nmpakTu4yecKuii
OTIBIT: ONTUCAHUS OU3HEC-TIPOIIECCOB, Pa3padOTKH
[IPOLIECCHOM apXUTEKTYPbl OPraHU3aLlUH,
pa3pabOTKH peKOMEH Al 0 ee TpaHchopmaruu,
HATVICAHHsI PETIAMEHTOB , TPOBEICHUS
KPUTHUECKOTO 0030pa JINTEepaTypHbIX UCTOYHUKOB C
[[EJIbI0 BBISBJICHUS MPOOJIEMHBIX 30H B UCCIIEAYyEeMON
npobJemMe , UCIOIB30BaHUS JIEMEHTOB CUCTEMHOTO
MOX0/1a K pa3paboTKe CTpaTeTuy U IIaHa
KOHKPETHBIX JEUCTBUM JUISl JJOCTHUKEHUS
MOCTABJICHHOW 11€JTH, UCIIOIb30BaHUS
KOMMYHHUKATHUBHBIX TEXHOJIOTHH TSI
OCYIIECTBIICHUS aKaJJEMUIECKOTO U
npodeccroHaIbHOTO B3aUMOICHCTBUS, 0030pa
HMCTOYHUKOB MH(POPMAIIHH TTI0 33IaHHOMY
HarpaBJICHUIO

YyeOHast mpakTHKa (HayYHO-MCCIIEA0BaTENbCKAS
pabora) (3 cemectp)

3HAeT: OCHOBBI IPOLIECCHOTO YNPaBICHUS, METObI
MOCTPOEHUS MOJIesiel OU3HEC-TIPOIIECCOB U UX
ONTHUMHU3ALNU, TOHATHE peryiaMeHTa Ou3Hec-
APXUTEKTYpHI U MOHATHE TpaHCHOpMaLUU OU3HEC-
APXUTEKTYPhl, COBpPEMEHHbIE KOMMYHHUKAIIHOHHBIE
TEXHOJIOTHH, BKJIFOYAsl JIOKAJIbHBIE KOMIIBIOTEPHBIE
cetu ¥ IHTepHET, MPOTOKOJI epeauy TaHHbIX
TCP/IP, 5neKTpOHHYIO TOUTY, KOH(pEPEHIMH, B TOM
YKClie HA HHOCTPAHHOM SI3bIKE, OCHOBBI Pa3IMUHBIX
METOJIOB aHAJIN3a , B TOM YHCIIe, (PUHAHCOBOTO,
CTPaTEernyecKoro, MapKeTUHIOBOT'O, BH/IbI
CTpaTeruil pa3BUTUS NPEANPUATHS, TOAXOABI K
000CHOBAaHUIO BHIOOpA CTPATETUH, OCHOBBI
CTPATErnueCcKoro MnjiaHupOBaHMs, METObI ITOMCKA
He00XomMMon nH(OpMAITUHU, METOIBI aHATTN3A
UH(OPMAIIUH , METO/IbI aHAJIN3a YIIPABICHUECKUX
MPOLIECCOB, MOHATHE NMPOLIECCHON apXUTEKTYPhl U
METOZBI €€ MIOCTPOECHUS U aHAJIN3a, OCHOBBI
MPOEKTHOTO YIPaBJIEHUS, OHATHE )KU3HEHHOTO
[IMKJIa IPOEKTa, 0COOEHHOCTH PadOT Ha KaXI0M
STare JKU3HEHHOTO LIMKJIa IPOeKTa YMeeT:
pas3InyaTh MOJIEIH OM3HEC-TIPOLECCOB 4 TUIIOB:
OCHOBHBIX, TOJIEPKUBAIOIINX, YIIPABICHUS U
pa3BUTHS , T0JIB30BATHCS OCHOBHBIMH BUIaMU
COBPEMEHHBIX KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH, B
TOM 4KCJIE HA HTHOCTPAHHOM SI3bIKE, OCYILECTBIISTh
BbIOOpP HambosIee 1eaecoodpa3Horo Buaa

KOMMyHHKaTHBHOﬁ TCXHOJIOTUHU OJI1 JOCTHIKCHUA




[IOCTABJICHHBIX LIEJIEH, UHTEPIPETUPOBATh
pe3ybTaThl MPOBEACHHOTO aHAIN3a Pa3IMYHBIX
BUJIOB (()MHAHCOBOTO, CTPATETUIECKOTO,
MapKETHHTOBOT0), (OPMYIUPOBATH BHIBOJIBI U
pa3pabaThIBaTh PEKOMEH/IAIINU 110 BEIOOPY
CTpaTeruu, UCIOIb30BaTh CUCTEMHBIN MOJIXO]] PU
(dbopMyTHPOBKE BHIBOJOB U PEKOMEHIAIIHIH ,
OCYIIECTBIISITh TOUCK HEOOXOMMMOM HH(MOpPMAITIHI
13 pa3JIMYHbIX UICTOYHUKOB, IPOBOAHUTH
CUCTEMAaTH3alIUIO0 U aHAJIN3 COOpPaHHOM
WHGOPMAIH PA3TUYHBIMU METOJIaMU METO/IaMH, B
TOM YHCJI€, CTATUCTUYECKUMU, METOJIaMHU
(MHAHCOBOTO M CTPATETHYECKOTO aHAN3a,
MPOBOJIUTH aHAJIN3 MTPOLIECCHON apXUTEKTYPHI , B
COOTBETCTBHUHU C IIOCTABIEHHON LEJIBbIO OMIPCACIINTD
BUJIbI pa0OT Ka)KJOTO ATala B pealn3aliu MpoeKTa
C YKa3aHHEM HEOOXOIMMBIX PECYpPCOB U UX 00bema ,
pacrpeaeuTh OTBETCTBEHHBIX Ha KayKIbIi ATarl,
BbIJICJINTb BO3BMOXXHBIX YUYaCTHUKOB IMTPOCKTA U
ONPENCIUTh UX UHTEPECH IMeeT mpakTHieCKuit
OTIBIT: TOCTPOEHUS MOJIesIel Ou3Hec-poIieccoB 4
TUIIOB: OCHOBHBIX, ITO/IJIEP>KUBAIOIIUX, YIIPABICHHUS
1 pa3BUTHUA , IIOJIb30BAHUS JIOKAJIbHBIMU CCTAMU U
ro0anbHOMN ceThio IHTepHET, 2IeKTPOHHON
MOYTOM, KOH(PEPEHIMSMH B LENIAX aKaJJeMUUYECKOTO
U Ipo¢eCCUOHAIBHOTO B3aUMOICHCTBHS,
I[MPOBCACHNA aHAJIN3a PA3HBIX BUOOB!: (bl/IHaHCOBOFO,
CTPaTEernuecKoro, MapKeTUHIOBOTO, TOJTOTOBKH
QHATMTUYECKON 3aMMCKH MO pe3yabTaTaM
MPOBEJCHHOTO aHaJIn3a, MoUcKa nHpopMaluy,
HE0OXOAMMOM 1711 000CHOBAHUS YIPABICHUYECKOTO
penieHus; (GUHAHCOBOTO, ONEPATUBHOTO U
CTpaTErnyecKoro aHajaun3a 3Toi naHdopmanuu,
pa3paboTKH 3TAINOB )KMU3HEHHOTO IMKJIA TPOEKTa,
orpesiesieHus: paboT Ha KaXkJJOM JTare,
HEOOXOIMMBIX PECYpPCOB JJISl X BBITOTHEHUS

YyeOHast mpakTHKa (HayYHO-MCCIIEA0BaTEIbCKAS
pabota) (2 cemectp)

3HAET: OCHOBHBIE MMOAXObI K MOAEIMPOBAHUIO
MCCIJIEyEMBIX IIPOLIECCOB U SBJIECHUI, B TOM YHUCIIE, C
MOMOIIIBIO IOCTPOEHHUS TPOTHO3HBIX (hopM
YIPaBIEHYECKON OTYETHOCTH, UCIIOJIb30BAHNUS
CTaHJAAPTHOTO IPOrPAMMHOTO MPOAYKTA; MOJXOIbI K
MOCTPOEHUIO CUCTEMBI YIIpaBlIeHHUs (PUHAHCOBO-
SKOHOMHYECKHUMH PUCKAaMH, B TOM YHUCIIE TOHITHE
BHYTPU(PHUPMEHHOM, HAIIMOHAIILHOM, pETHOHATIBHOMN
U OTpaciieBOil 5KOHOMUYECKOH 3PHEeKTUBHOCTH
TaKOM CHCTEMBI , METO/IBI AHAJIN3A PA3IMUHBIX
MOJIXOJIOB K pEUIeHHIO MPoOIeMbl B paMKax
MOCTaBJICHHOM TEMBbI, BKJItOYast (PMHAHCOBBIN
QHaJIU3, CTPATETUYECKUI aHaIN3, KOHKYPEHTHBIN
aQHaJINU3 U JpyTHe, OCHOBBI CHCTEMHOTO 110/1X0/1a K
aHaAJIM3Y U K pa3paboTKe CTpaTeruy pa3pereHus
NpoOJIeMHOM CUTyalluu, COBpPEMEHHbIE
KOMMYHHUKAaTHBHbIE TEXHOJIOTUH, B TOM YHUCJIE HA
MHOCTPaHHOM(BIX ) A3bIKE(aX), 1 COBPEMEHHbIE
MH(GOPMAITMOHHO-KOMMYHUKATUBHBIE TEXHOJIOTHUH,

TCOPCTUKO-MCTOANYCCKNEC OCHOBEI YITPABJIICHUSA




MPOEKTOM Ha Ka)kJIOM 3TaIre ero )KM3HEHHOTo LUKJIa,
METObI BBIJICJICHHSI dTama >KU3HEHHOTO 1IMKJIa
NpOeKTa, cnenu(UKy ynpaBieHUs: Ha KaXXI0M dTare
YMmeeT: chopMupoBaTh MPOTHO3HYIO OTYETHOCTh
XO3SHUCTBYIOIIETO CyObeKTa, IPOBECTH aHATU3 ITOM
OTYETHOCTH, BBISIBUTH (PUHAHCOBO-IKOHOMHUYECKHE
[PUCKH B JIESITETLHOCTH XO3IUCTBYIOIINUX CyObEKTOB ,
MPOBOJIUTH Pa3IMYHbIE BUABI KPDUTHUECKOTO aHATH3a
TEKYIETO MOJI0KEHUSI 00BEKTa UCCIIEIOBAHUS,
KPUTHUECKH OLIEHUBATh CYIIECTBYIOIIHNE MMOIXOIbI K
[peIIeHIo MPOOIEeMBbI B paMKaX MOCTABICHHOM
TE€MbI, HA OCHOBE CUCTEMHOI'0 TIOAX0Aa
OCYIIECTBIISTh YKOHOMHUECKH 000CHOBAHHBIH
BBIOOp CTpaTeTuy ACHCTBUHN , UCTIONB30BaTh
COBpPEMEHHbIE HHPOPMAITMOHHO-KOMMYHHUKATHBHBIE
TEXHOJIOTHHU I aKaJIEMUYECKOTO 1
npo¢eCCHOHAIEHOTO B3aUMOICHCTBHS, B TOM YHUCIIE
DIIEKTPOHHBIE YYEOHUKH, AIEKTPOHHbBIE
DHIIMKJIIONIENU U CIIPABOYHHUKH, 00pa3oBaTebHbIE
WHTEPHET PeCypChbl, CHCTEMaTU3UPOBAHO
NPEACTABIATh TEOPETUKO-METOIUUECKIE OCHOBBI
MpOOJIEMBI TOCTPOEHUS CUCTEMBI YIIPaBIICHUS
POEKTOM Ha Pa3HbIX CTATUSAX €0 KHU3HEHHOTO
[IUKJIa, BKJIIOYasi BEIOOP MHAMKATOPOB
[pacro3HaBaHMA dTara >KU3HEHHOTO IMKJIA TIPOEKTa,
MOCTaHOBKY IIeJIel yIpaBiIeHHs Ha KaXI0M 3Tarle,
BHIPAOOTKY MEpPONPHUATUN U pa3padOTKy IIIaHOB
peanu3aly KaxJoro 3Tarna; pa3paboTKy CUCTEMBI
KOHTPOJISI BBIITOJTHEHUSI MEPOTIPUSTUN, METOIOB
OIICHKH YKOHOMHUYECKOH 3P (HEKTUBHOCTH
peanu3anuu Kaxzaoro srana MMeer npakruueckui
OTBIT: (POPMUPOBAHMSI MPOTHO3HBIX (PMHAHCOBBIX
OTYETOB XO3HUCTBYIOIIETO CYyObEKTa,
WHTEPIIPEeTAllMi KPUTHUYECKOTO aHAIN3a MOJX0I0B K
peIeHIo MPoOIEeMBl B paMKaX MOCTABICHHON TEMBbI
1 (GOPMYITHPOBKHU BHIBOAOB IO pe3yabTaTaM
aHasn3a, MOMCKa HeOOXOAUMOM ANEKTPOHHON
TUTEepaTyphbl U Ipyroil HHTepHEeT UH(opMaluy,
MOATOTOBKH 3aKOHYEHHOTO, BHYTPEHHE CBSI3aHHOTO
TOKYMEHTA 110 ITpo0bJieMe yIpaBiIeHUs IPOEKTOM Ha

Ka)I(Z[Oﬁ CTaguH €10 )KU3HCHHOI'O ITMKJIa

4. O0béM 1 BUIBI YUeOHOI1 padoThI

OO6m1as TpyA0€MKOCTh JUCHUIUIUHBI cocTaBisieT 3 3.e., 108 4., 20,5 4. KOHTaKTHOM

paboThI
Pacnpenenenue o cemectpam
. Bcero B Hacax
Bun yue6HOM paboThI
4acoB Homep cemectpa
4

O6mast Tpy10EMKOCTh AUCIIUTUIMHBI 108 108
AyoumopHvie 3auamusi: 12 12




Jlexum (JI) 4 4

[IpakTuyeckue 3aHATUS, CEMUHAPHI U (UJIH) APYTHE BUIBI 2 2
aynuTopHbIX 3aHsaTHi (I13)

Jlabopatopusie pabotsl (JIP) 0 0
Camocmosmenvuas paboma (CPC) 87,5 87,5

IlonroToBka K dK3aMeHY 87,5 87.5
KoHcynpranyuy u npoMeKyTO4Hast aTTeCTalus 8,5 8,5
Bu koHTpoIIs (3adeT, 1ud.3aueT, SK3aMeH ) - 9K3aMEH

5. Conep:kaHue IMCUUIIMHBI

O0beM ayIUTOPHBIX 3aHITHH 1O BUJIaM
pasjj\jt.gena HaumeHnoBanue pa3aenoB AUCHUTUIMHbI B yacax
Bcero JI 113 JIP
1 XapakTepHble 0COOEHHOCTH TMOKHUX METO/I0B 1 1 0 0
YIIpaBJICHUS
) OCHOBHBIE IICHHOCTH U HHCTPYMEHTBI THOKUX METO/IOB 5 1 4 0
YIIpaBICHUS
3 Hcronp3oBanne SCrum-TeXHOJOTHIA B YCIOBHUSX THOKOTO 6 ) 4 0
yIpaBJICHUS
5.1. Jlekuumn
No Ne Kon-Bo
nexuuulpasiena HanmeHnoBanue nin kpaTkoe coaepKaHue JIEKIIMOHHOTO 3aHATHUS HACOB
1 1  [XapakrepHble 0COOEHHOCTH THOKHX METOJIOB YIIPaBJICHUS 1
2 2 |Manudecr Agile 1 BO3MOXHOCTH €r0 IPUMEHEHUS 1
4 3 |Scrum-komaHa: OCHOBHbIE OCOOCHHOCTH B3aMMOJCHCTBUS U POJIH YYACTHUKOB 1
6 3 |lekoMno3unys NpoeKTa U INIAHUPOBAHNE B YCIOBUSIX UTEPATUBHON pa3pabOTKU 1
5.2. IlpakTHyecKne 3aHATHS, CEMUHAPBI
Ne Ne Koin-Bo
sansTus|pasiena HanmeHnoBanue niam kpaTkoe cofiepkaHue MpakTUYeCKOro 3aHATHS, CEMUHApa 4ACOR
1 2 [[IpakTHKyM 110 IPUMEHEHUIO IPUHIUIIOB Agile 2
2 2 |denosas urpa "Pazpaborka IT-nmpoekra" 2
3 3 ([IpakTuKyM IO ONIPEIECTCHUIO POJICH B CAMOOPTAaHU3YIOIICICS KOMaH/Ie 1
4 3 |[IpakTUKyM IO KOMMYHHUKAIIHSIM B paMKax paOOThl HAJ IPOSKTOM 1
5 3 |denosas urpa "[lnmanuposanue IT-nmpoekra" 1
6 3 |[Ipe3enTtamus u pazdop 0COOEHHOCTEH MPOEKTOB 1
5.3. JlaboparopHbie padoThI
He nipenycmoTpensl
5.4. CamocrosiTesqibHasi padoTa CTyIeHTA
Boinonnenne CPC
Crucoxk nureparypsl (C yKkazaHUEM Kon-
[TonBun CPC pas3zelos, miaB, CTpaHuIl) / cchuika Ha  [CeMmecTp| BO
pecypc JacoB




[lonroroBka K 3K3aMeHy

YMHOE ynpaBiieHHe npoekTamu [ TekcT]
yueb. mocooue C. A. bapkasnos u jap.; mox
pen. 1. A. HoBukoga ; FOx.-Ypai. roc. yH-T,
Bricl. HIK. 3JIEKTPOHUKU U KOMIIBIOTED.
Hayk, Kad. Mapopm.-ananut. obecnieueHue
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6. @OoH/1 OLIEHOYHBIX CPEICTB /ISl IPOBeIeHNsI TEKYIEro KOHTPOJIsl YCIIeBAeMOCTH,
NMPOMEKYTOYHOM aTTeCTallMu

KonTpons kauecTBa 0CBOCHUS 00pa30BaTEILHOMN MPOrpaMMbl OCYIIECTBIISCTCS B
cootBercTBHH ¢ [Tonokenrnem o 6aTbHO-PEUTUHTOBON CUCTEME OIICHUBAHUS PE3YIbTATOB

y4eOHOH AESITENIbBHOCTH 00yHarOIINXCS.
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Texymni
KOHTPOJIb

Pa3zpaboTtka
KOHIIETIIINN
MPOEKTa

20

(0 GanyoB - KOHIIETILIMS HE pa3paboTaHa,
60 pa3paboTaHa, HO HE COOTBETCTBYET
TpeOOBaHUAM 3aJaHUS

1 Ga - koHIIETIIHS pa3paboTaHa ¢ yueToM
TpeOoBaHUil 3a1aHNS, HO HEJOCTATOYHO
000CHOBaHa

2 Ganna - KoHIemus pa3paboTaHa ¢ yueToM
TpeOOBaHUIl 331aHNS U B TIOJTHOU Mepe
000CHOBaHa

OK3aMCH

Texymni
KOHTPOJIb

dopMupoBaHue
OoKJIora
MPOAYKTa

20

(0 GanIoB - OAKJIOT MIPOAYKTA HE
cthopmupoBas, 60 chopmMHupoBaH ¢
rpyOBIMH OIITHOKAMU

1 Ga - GAKIIOT MPOIYKTa CHOPMHUPOBAH
YACTUYHO, JTHOO0 COJCPKHUT HE3HAYUTEIIHHBIC
OTKJIOHCHHSI OT KOHIICTIIIHH
MPOAYKTa/TpeOOBaHMM K (HOPMHUPOBAHHUIO
O3KJI0Ta TPOAYKTA

2 Gauta - OAKIIOT IPOYKTa B TIOJHOM Mepe
COOTBETCTBYET TPEOOBAHUSM U KOHIICTIITUU
POIYKTa

OK3aMCH|

Texymni
KOHTPOJIb

dopMupoBaHue
OpKII0Ta
CIIpUHTA

20

(0 GanoB - OAKJIOT CIIPUHTA HE
chopmMHpOBaH, MO0 CPOPMUPOBAH C
rpyOBIMH OIITMOKAMU

1 6amn - OaKIOr cpuHTa chopMUpOBaH
YaCTHYHO, TMOO COEPKUT HE3HAYNTEIIbHbIC
OTKJIOHEHUsI TpeOOBaHUN K (POPMUPOBAHUIO
O2KJI0Ta CIIPUHTA

2 Gauta - O’KIJIOT COPUHTA B MOJHON Mepe

OK3aMCH




COOTBETCTBYET TPEOOBAHUSM 3a/IaHUS

[Tpome-

2 Oasuia.

MaxkcuMaabHOE KOJIMYeCTBO OaIoB,
KOTOPOE MOXKHO TOJTYYHUTh 32 TECT MPHU
ycioBuu 100% npaBuIIbHBIX OTBETOB Ha
Bomnpockl, 40 6atoB. B 3aBucuMoctu ot
41 4 xyrouHas | TectupoBanue | - | 40 |mIpolLEeHTa NPaBUIbHBIX OTBETOB
arTecTanus MPONOPIMOHAIIEHO YMEHbIIAETCS
KonumdecTBo 6amioB. B Tecte 20 Bompocos,
Ka)KJIbIid PABUJILHBIN OTBET OLIEHUBAETCS B

OK3aMCH|

6.2. Ilpouenypa npoBeaeHusi, KpUTEPUH OLlEHMBAHUSA

Bun
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Kpurepun
OLICHUBAHUs

OK3aMCH

[Ipu oneHMBaHUM PE3YIBTATOB YUEOHOM NEATEIBHOCTH
o0yJaronierocs mo AUCIUILTNHE UCIIONb3yeTCs O0auTbHO-
PEHUTHHTOBAs CHCTEMa OIEHUBAHMS PE3yJIbTaTOB yU4eOHOM

nestenbHOCTH oOydaromuxes (ITonoxenne o BPC yTBepxxaeHo
npuka3zom pekropa ot 24.05.2019 . Ne 179, B penakuuu npukasa
pekropa ot 10.03.2022 . No 25-13/09). Onenka 3a JUCHHUILTUHY
dbopmMupyeTcsi Ha OCHOBE MOJIYYEHHBIX OLIEHOK 32 KOHTPOJIbHO-
PEUTHUHTOBBIE MEPOTIPUATUS TEKYIEro KOHTPOIIst. OTIUYHO:
Benmnuunna pelitunra obyvatomierocs mo gucrummimae 85...100 %.
Xopormio: Bennannaa peiiTiHra 00y4aronerocst mo AUCIUTUTHHE
75...84 %.YnoBnerBopuTenpHO: BenuunHa peTuHra
oOyuaromierocs no aucuurinae 60...74 %. HeynoBineTBOpUTENHHO:
Bennuuna pelitunra obyvaromierocs mo gucrummiaae 0...59 %.
Ecnu cTyneHT He comtaceH ¢ OLEHKOH, MOJIYy4YEHHOH 110
pe3yJibTaTaM TEKYyLIEro KOHTPOJISA, CTYACHT MPOXOJUT MEPOIIPUSATHE
MIPOMEKYTOYHOM aTrTecTalui B BUJe TecTUupoBaHus. TecTtupoBaHue
npoBoauTcs B cucteme edu.susu.ru. Tect comepxut 20 BOIPOCOB.
Ha Boinmonnenue tecra naercs 40 munyT. B 3TOM ciiyuae orieHka 3a
JUCUUIUIMHY PACCUMTHIBAETCS HA OCHOBE MOJTYYEHHBIX OLEHOK 3a
KOHTPOJIbHO-PEUTHUHTOBBIE MEPOIIPUSATHS TEKYIETO KOHTPOJISI U
MIPOMEKYTOYHOM arrectaruu. Dukcarus pe3yabTaToB yaeOHOM
JEATETbHOCTHU IO IUCUUIIMHE TPOBOAUTCS B JE€HBb IK3aMeHa MpU
JIMYHOM MPUCYTCTBUU CTY/ICHTA.

B cooTBeTcTBUUI
c . 2.5,2.6
[Tomoxxenus

6.3. ITaciopt oHIa OLIEHOYHBIX CPEACTB

KomMmnereHIIMM

Pesynbrarsl 00yuenus

3HaeT: METO/Ibl TPOEKTHOTO YIPaBIEHUs, BKIoUas Agile MeTO/IbI; KITIOUEBbIE
YK-2 U(PPOBBIE TEXHOJIOTUH, IPUMEHSEMbIE B paMKaX MPOEKTHOTO YIPABICHUS; +H | [
crenuuKy OTAEIbHBIX 3TAMOB KU3HEHHOTO 1IUKJIAa TPOEKTa

YK-2

'YMeeT: IpUMEHATh Ha MpakTuke Agile MeTo/bl B yIpaBJIeHUH OTAEIbHBIMU
HTanaMiy KU3HEHHOIO [IUKJIA IPOEKTA CTPATETUYECKOTO PA3BUTHS NIPEAIIPUATHS;

YK-2 lMeeT npakTUYECKH ONbIT: MpUMeHEeHHs Agile MeTO10B B yIIpaBJI€HUHU NPOEKTaMulH | |+

3HaeT: MeTO0JIOTHIO THOKUX (Agile) MEeTO0B, MX MMPUHITUIIBI, OCHOBBI
[1K-2 KOPHOPAaTUBHOTI'O YIIPABJIEHUSI, METOABI IIPOLIECCHOTO YIIPABICHHUS, COAEPKAHUE HH
[pPOrpaMM OpPraHU3aI[IOHHOTO Pa3BUTHUS




'YMeeT: KOOpJMHUPOBATh paboTy MO peann3aliy MPOeKTa OpraHN3alMOHHOTO
[1K-2 Pa3BUTHS, ONIPENIECTATh IPUHIUIIBI U IEHHOCTU KOMaH/Ibl, PEAIM3YIOIIEH MPOEKT, HAHH
HCITOJIB3Ys TOAXO/AbI GGPG)KJII/IBOFO IMMPOU3BOJACTBA U MPOLCCCHOIO YIIPAaBJIICHUA

[1K-2 mMeeT mpakTUYECKHIi OBIT: peain3aliuy MpoekTa agile Mmerogamu HAHH

Tumnossie KOHTPOJIBHBIC 3aaHUs 110 KAXKAOMY MEPOIIPHUATHIO HAXOAATCS B
IMPUIIOKCHUAX.
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6) OononHumenbHas IUmepamypa:
He npenycmotpena

8) omeuecmeenHule U 3apyOerHCHblEe HCYPHANbL NO OUCYUNTUHE, UMerowuecs 8 bubauomexe:
He npenycmorpenst

2) MemoouuecKue yKasaHus 0s Cmy0eHmos8 no 0C80EHUI0 OUCYUNTUHDL:
1. Meroanueckue peKOMEHIAINH TI0 TTOATOTOBKE U TIPE3EHTAIIUN ITPOCKTA

U3 HUX: Y4eOHO-Memoouyeckoe obecneyerue camocmosamenbHol pabomsl CmyoeHma:
1. Meronnueckue peKOMEHIAIUH TI0 TTOATOTOBKE U TIPE3EHTAIIUN ITPOCKTA

JJIeKTPOHHAsAA Y4e0OHO-MeTOANYeCKAs JOKYMEHTAIUs

HaumenoBanue
Ne Bun peeypeas | bubnuorpaduueckoe onucanue
JTUTEPATYphl | SICKTPOHHOM
dbopme
Mertonnueckue |Y4eOHO-
MoCcoOus st MeToandeckue (MeToanueckiue peKOMEHIAINH 0 MIOATOTOBKE K MPE3CHTAIUN TIPOSKTa

CaMOCTOSITEIbHON[MATepHaIbI https://lib.susu.ru/ftd?base=SUSU METHOD1&key=000567065?base=S1
paboThI cTyneHTa [kadeaps

JlononauTenbHAs
muTeparypa

[Tepedenp UCTIONB3YEMOTO MTPOTPAMMHOTO OOCCIICUCHHUS:

eLIBRARY.RU|SCRUM KAK METOAOJIOT' A AGILE PABPABOTKM https://elibrary.r




Her

[Tepedenp ucnonb3yeMbIx MpohecCHOHANBHBIX 0a3 TaHHBIX U MH(DOPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

Her

8. MarepuajibHO-TeXHHYECKOe o0ecreyeHne Q1 CIUITHHbI

No OcHoBHOE 000py/IOBaHUE, CTEHBI, MAKEThI, KOMIIBIOTEpHAs TEXHUKA,
Bup 3ansTuii . I_l MpeayCTaHOBICHHOE MPOTpaMMHOE 0OecTiedeHre, UCTIONb3yeMOoe s
al pa3IMYHBIX BUAOB 3aHATUN
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Jlexiumn KOMIIBIOTCP C IMOAKIIFOYCHHUEM K HHTCPHETY, IIPOCKTOP, 3KPaH, JOCKa

[IpakTnueckue 410

KOMITBIOTEP C MOJKITIOYCHUEM K HHTEPHETY, TPOSKTOP, IKPaH, J0CKa
3aHATUS U ceMuHapsl [(1) p A PHETY, 1p P, SKpat, i

502

DKk3aMeH (1) KOMITBIOTEP C TIOKIIOYCHUEM K HHTEPHETY, IPOEKTOP, FIKpaH
501
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