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1. llesu u 3212494 AU CIUILIHHBI

Lenb MuCHUIUIMHBL: CPOPMHUPOBATH Y CTYACHTOB 3HAHUE TEOPETUUYECKUX U
METOIOJIOTUYECKUX OCHOB CTPATETMYECKOTO YIPABIICHUS, PA3BUTh IPAKTUYECKNE HABBIKU
OPUHATHUS CTPATETMYECKUX PELICHUI, B YCIOBUSX HEMOIHOTHI MH(OpMALK U
NIOCTOSIHHBIX U3MEHEHUI BHEIIHEW CPElbl, YMEHUSI HAXOAUTh aJIbTEPHATUBHBIE BAPUAHTHI
B YCJIIOBUSIX HEONPEACICHHOCTH. 3a1a41 U3YUYEHUS TUCLUIUIMHBL: — OBJIAJICHUE
NOHATUWHBIM aNNapaToM CTPAaTETMYE€CKOr0 MEHEA)KMEHTA; — OBJIaJACHUE METOIAMH
CTPAaTEru4eCcKoro aHaju3a BHEIIHEW U BHYTPEHHEH CpeJlbl OpraHu3aluu; — NpUuoOpeTeHne
YMEHHUS CTaBUTh CTPATETMUYECKUE 33]1aul U BBIOUPATh CTPATETUIO MPEATIPUATHS; —
NOJyY€HHUE 3HAaHUM U HAaBBIKOB B 00J1aCTH CTPATErMYECKOTO IIIAHUPOBAHUS U
IIPAKTUYECKOW pealIn3alliy CTPATEeruu

Kp aTKoO€ COACPKaHUuEC NTUCHUIIJIHHBI

TeopeTnko-MeToI0I0TNYECKHUE OCHOBBI CTPATErMUYECKOT0 ypaBieHus. Poib
CTPaTErM4eCcKOro MIAHUPOBAHUS B CHCTEME CTPATETMUYECKOTO YIIPABIICHUS U €TI0
OCHOBHBIE XapakTepucTUKu CTpaTernyecKuili aHajau3 BHELIHEW U BHYTPEHHEN Cpebl
oprannzanuu. CTparerust 1 CTpaTernyeckoe BUACHUE Pa3BUTUSL OpraHu3anuu. ba3oBsie
MOJEHN CTPATErNYECKOT0 IJIAHUPOBAHUS U YIIPABICHUS OpraHu3anneil. Buasl ctparerui.
[Toprdenbupiii anann3 MeToabl CTpaTernyecKoro yrpasieHus. Peanu3anum cTpareruu.
OlLieHKa U KOHTPOJIb 3a peain3alieil CTpaTeruu.

2. Komnerenuun odyuyamwmerocsi, opmMupyembie B pe3yJibTaTe 0CBOCHUS
AUCHUIIMHBI

[Inanupyemplie pe3yabTaThl OCBOCHUS [Tnanupyemblie pe3yabTaThl
OII BO (xoMrmieTeHI1un) 00y4eHUs 110 TUCHUTUTHHE

3HaeT: OCHOBHBIE CTPATETUU B MEHEKMEHTE U
TEXHOJIOTHIO UX Pa3padOTKU, KJIIOUEBbIE METO/IbI
CTpaTeruuecKoro aHaau3a
[1K-2 Crioco0GeH mpoBOANTH aHAJIN3 CYIIECTBYIONMIUX|YMEET: 000CHOBATh M pa3padoTaTh CTPATETHIO
IIPOILIECCOB YIIPABJICHUS BHEIIIHEAKOHOMUUECKONW |KOHKYPEHIMH B c(hepe BHEIIHEAKOHOMHYECKON
JeSITENIbHOCTHIO, pa3padarbIBaTh IJIaHbI U e TEIbHOCTH, pa3paboTaTh CTpaTeruuecKuil miaH
OCYILECTBIISATh KOHTPOJIb UX BBIOJHEHUS VMeeT MpakTUYEeCKUI OMBIT: IPOBEACHUS aHAIN3a
BHYTPEHHEHN U BHEIIHEHN CPeJlbl OPraHU3alnH,
MPUHATHS YIPABICHUECKUX PEIICHUI
CTPATErnyeCcKOro U ONepaTUBHOIO YPOBHS

3HaeT: OpraHu3alMoOHHbIC U (PUHAHCOBBIC
TOKYMEHTBI HEOOXOIMMBIC B YIIPABICHUU
POEKTaMH; HHCTPYMEHTHI CTPaTerH4eCcKoro
yIpaBJICHUS, HATIPABJICHHBIC Ha 00ecreueHHe
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIlluH

'YMeeT: pa3pabaThiBaTh OM3HEC-TUIaHBI B 001aCTH
BHEIITHEAKOHOMHYECKOW AEATEIbHOCTH,
000CHOBBIBaTh (DMHAHCOBBII TUIAH MPOCKTA,
OIICHUBATh JIMHAMUKY OCHOBHBIX (DMHAHCOBO-
PKOHOMHUYECKHX TOKa3aTelei

MMeeT npakTHYECKHIA OTIBIT: YYaCTHsI B YIIPABICHUU
POEKTOM, UCTIOJIb30BaHKsI METOIOB OLICHKU

A (HEKTUBHOCTH TIPOSKTOB

[1K-5 CniocoGeH aHaIu3upoBaTh M OIEHUBATH
UHGOPMAITUIO AJIs TOJTOTOBKH U YIIPABJICHUS
MIPOEKTaMH B 00J1aCTH BHEITHEAKOHOMUYECKOM
JeSATEIbHOCTH, IPOrHO3UPOBATH JUHAMUKY
OCHOBHBIX (PHaHCOBO-?KOHOMHYECKHX
roKasaresueun




3. Mecto aucuumiaibl B cTtpykrype Ol BO

[Tepeuens npenmecTBYOMUX AUCIHUILINH,
BUJIOB pabOT y4eOHOro IjiaHa

[TepeyeHs MOCICTYIONIMX AUCIATLINH,
BUJIOB paboT

Her

MeTob!l NCCIIeI0BAHUS PHIHKOB U MapKETUHTOBBI
aHaJIN3,

YipaBrieHue TI00aTbHBIMHE LIETSIMU TOCTABOK,
MapKeTHHTOBBIN aHAJIU3 B OTpaciisiX U cdepax,
Crparerndeckoe yrnpaBieHUe
BHEITHEOKOHOMHYECKOH JIEITENHHOCTHIO,
Mesx1yHapoIHasl SKOHOMUYECKast KOONepalus u
WHTETpars,

Mesx1yHapoIHbIi Ou3Hec B U poBoii cpee,
MupoBbIC TOBApHBIC PHIHKH,

[IpousBoACTBeHHAsI MPaKTUKA (TpeAnuIuioMHas) (4

CEeMECTD)

Tpe6OBaHI/I$I K «BXOAHBIM)» 3HAHHAM, YMCHHAM, HaBbIKaM CTYJICHTA, HCO6XOI[I/IMI>IM
IIpu OCBOCHHUHU I[aHHOfI JUCHUITIINHBI 1 HpI/I06peTeHHI>IM B PE3YJIbTATC OCBOCHUA

MPEAIECTBYOIINUX TACIUTLIINAH:
Her

4. O0béM 1 BUABI YUeOHOI padOTHI

OO0mas TpyA0eMKOCTh JUCHUILUIUHBI cOCTaBisieT 4 3.¢., 144 4., 74,5 4. KOHTaKTHOM

paboThl
Pacnpenenenue
Bcero 110 CeMecTpaM B yacax
Bun yueOHo# paboTh
4acoB Homep cemectpa
1
OO6m1ast Tpy10EMKOCTb AUCHUTUINHBI 144 144
Ayoumopnvie 3aHAmMusL: 64 64
Jlextuu (JI) 32 32
[IpakTudeckue 3aHATUS, CEMUHAPHI U (WIIN) IPYTHE BUIBI 3 37
ayuTOpHbIX 3aHsaTHi (I13)
JlaGoparopubie paboTsI (JIP) 0 0
Camocmosmenvuas paboma (CPC) 69,5 69,5
IOATOTOBKA K K3aMEHY 14,5 14.5
TIOZITOTOBKA K MPOBEPOHBIM TECTAM M0 TeMaM MCUMTUIMHBI H K| 5 35
MTOTOBOMY TECTUPOBAHUIO IO JUCIUIIINHE
BBINOJIHEHHE TEKYITHX KOHTPOJIbHO-PEHTHHIOBBIX 20 20
meponpusatuit KPM 6, KPM 9, KPM 10
KoHCynbranum 1 mpoMeKyTouHasl aTTeCTalus 10,5 10,5
Bun koHTpOs (3aueT, qud.3a4et, IK3aMeH) - JK3aMEH

5. Coneprxkanue TUCHMILIIMHBI

| N |

HaunmenoBanue Ppas3aciioB JUCHUIIIINHBL

| O0beM ayaIUTOPHBIX 3aHIATHH MO




h3a3z[ena BHJIaM B yacax
Bcero J| 113 JIP
1 |CymHOCTb U cofepKaHue CTPATETUYECKOTO YIPABICHUS. 4 2 2 0
Muccus 1 cTpaTerHYeCcKUe HENH MPEaIpUITHS. 4 2 2 0
3 Pa3zpabotka cTpareruu opranuzaiuu. CTparerndeckoe ] 4 4 0
[JIaHUPOBAHME
4 Crparernueckuil aHaau3 BHEUTHEW U BHYTPEHHEN CpeJIbl 3 4 4 0
OpraHu3aIuu
5  [[loprdenbHble CTpaTeruy MPEIIPUSTHS 8 4 4 0
6 |ba3oBble cTpaTernu pocra NpeanpUsITHs 8 4 4 0
7  |KOHKypEHTHBIE CTpAaTETUU NPEAIPUATHUS. 8 4 4 0
8  |®yHKIMOHAIBHBIE CTPATErUU IPEATPUSATHUS. 4 2 2 0
9  |OtpacneBbie CTpaTeruu 2 2 0 0
10 [Tonxoap! K POPMUPOBAHUIO CTPATETUUECKUX AIBTEPHATUB H 4 ) ) 0
CTpaTernueckuii BHIOOp
11 [Peanm3anysi ctpaTeruu U KOHTPOJIb 6 2 4 0
5.1. Jlekuun
Ne Ne Kox-
exuuulpasena HanmeHnoBanue uiin KpaTkoe CoAep:KaHUe JTEKIIMOHHOTO 3aHATHS BO
4acoB
1 1 CyIIHOCTb U collepKaHue CTpaTernyeckoro ynpasiaeHus. O01as xapakTepucTiKa )
CTpPATernyeCKOro yrnpaBiCHHUS.
) ’ DopMUpOBaHUs BUJIEHUS U MUCCUM Opranu3anuu. CTparernyeckue 1eH. ’
SMART-cucrtema.
3.4 3 Paspabotka cTpareruu opranuzanuu. [lonsitue u Buas! crpareruid. [lpomece 4
’ pa3paboTku cTpateruu. CTpaTrernyeckoe miaHupoBaHUE
CTparernueckuii aHajau3 BHEIIHEW U BHYTPEHHEH cpenibl opranu3anuu. OCHOBHbBIE
5,6 4 |cocTaBisIOIIME U TUIBI BHEHIHENW cpelibl. AHAIN3 OTPaciid U KOHKYPEHLIUU B HEMl. 4
AHaJIN3 BHYTPEHHEN Cpeibl OpraHu3aluu.
[Toptdenbable cTpareruu npeanpuaTus. Marpuia bocToHCKOM KOHCAITHHTOBOM
7,8 5  [rpymmsl (marpuua BKI'). Marpuna noprdensaoro ananuza «McKincey-General 4
Electric»
bazoBeie cTpareruu pocra npeanpusts. CTpaTrerud HHTEHCUBHOTO POCTa
9,10 6 |(marpuma M. Aucodda "toBap-peiHOK"). MaTpuiia BHEITHHX TPUOOPETEHUIA. 4
MoaudunrpoBanHas MaTpuiia bocTOHCKOM KOHCATTHHTOBOM TPYTIIIHIL.
KonkypeHnrtHble cTpareruu npeanpustus. CTpaTeruu 10CTHKEHUs KOHKYPEHTHBIX
11,12 7  |mpeumyriecTB. CTpaTeruu NoBeaeHUS B KOHKYpEeHTHOM 6oprOe. KoHnkypeHTHbIE 4
CTpaTeruyl 00OPOHHUTEIBHOTO U HACTYIIATEILHOTO XapakTepa
13 3 DOyHKIUOHATIBHBIE CTPATErUH MPEIIPUITHS: MAPKETUHTOBAsA CTPATETHH, )
COBITOBBIE CTPATETUHU., CTPATETUH YIIPABJICHUS IEPCOHATIOM
OTtpacieBbie cTpareruu. CTpareruy Ha CTaIuu 3apoXKaeHus oTpaciu. Ctparerun
14 9  |Ha craguu 3penoctu. CTpareruu Ha sTane cnaga orpaciu. Ponb u 3HaueHue 2
KJIFOYEBBIX (PAKTOPOB yCIieXa pa3InYHbIX OTpacien
[Tonxoapl K POPMUPOBAHUIO CTPATETUUECKUX AJIBTEPHATUB M CTPATETHUECKUN
15 10 BbIOOD. CTparernueckue ansTepHaTuBbl HA ocHOBe SWOT-ananuza. BosmoxHbie ’
cTpareruu 1o marpuiie Tomcona u Ctpukienaa. Kpurepun Beidopa
CTpaTernyeCcKux ajIbTEPHATUB
16 1 Peanusanus ctparerun u koHTposb. Kpurepun onenku crpareruu. [Iponece )

peanusaiuu crparerui. CTpaTerndeckuii KOHTPOJIb.




5.2. IlpakTHyecKne 3aHATHS, CEMUHAPBI

Ne Ne Koa-
HanmeHnoBaHue nim KpaTkoe CoepKaHue MPAaKTUYECKOTO 3aHATHS, CEMUHApa BO
3aHATUA[pa3IeNa]
4acoB
1 1 Cy1HoCTb U COZIEpIKAHHE CTPATETMIECKOrO YIPABICHHS. Pemenne )
CUTYallMOHHBIX 3a/1aHUI.
) ) MI/ICCH}E U CTpaTernyecKue Leu MpeanpusaTus. Perenre cutyalmoHHbIX )
3aJlaHuM.
3.4 3 Pa3pabotka cTparerun opranuzannu. Ctparernyeckoe miaHuponanue. Mzyuenue 4
’ [poccHiicKoil 1 3apyOeKHON MPAKTUKHU CTPATETUYECKOTO TUIAHUPOBAHUS
Crparernyeckuii aHajau3 BHEIIHEW U BHYTPEHHEH cpeibl opranu3anuu M3yuenue
5,6 4  meromuk PEST u SWOT ananuzos, GAP ananu3 Ha npuMepe NpakTUYECKUX 4
3aa4
[Toprdenpabie cTparerun npeanpusTus. Marpuna bocToHCKOM KOHCATTHHTOBOM
7,8 5  |rpynmsl (Matpuua BKT). Pemenue 3anau Ha noctpoenue matpuiisl BKI™ u ee 4
aHaJINu3
9,10 6 |ba3oBble cTpateruu pocra. PenieHue npakTHYecKUX U CUTYyallMOHHbBIX 3a/1aHUi 4
11,12 7 |KOHKypeHTHBIE CTpaTeruy NpeAupUITHs. Pelienre cuTyanoHHbIX 3a/1a4. 4
13 8  |DOyHKUMOHAJIBbHBIE CTPATETMy NPEANPUATHS. Pellienne cutyallMoHHBIX 3aJaHUH 2
[Toaxoab! K GOPMUPOBAHUIO CTPATETUUECKUX AJIBTEPHATUB M CTPATETUUECKHUIMA
14 10 BbI0Op. CTparernueckue ajasrepHaTuBbl HA ocHoBe SWOT-ananuza. Bo3amoxxHbie )
ctpareruu o marpuie Tomcona u Crpuknenaa. Kpurepuu Beiobopa
CTpaTEernyeCcKMX ajbTepHATUB. PellieHne cCUTyallMOHHBIX 3a7a4
15,16 11 |Ouenka u peanu3aius cTpareruu. Pemenne npakTHYecKux 3a1aq 4
5.3. JIaGopaTtopHbie padoThI
He nipenycmoTpensl
5.4. CamocrosiTesqibHasi padoTa CTyIeHTA
Beinonnenne CPC
Crnrcoxk nureparypsl (C yKkazaHUEM Kon-
[Monsun CPC pas3zenos, miaB, CTpaHuil) / ccbuika Ha  [CeMecTp| BO
pecypc JacoB
1. Nikolaev, A. A. Management long-term
planning in the organization : yueOHUK / A.
A. Nikolaev, E. L. Kruglova, Y. A. Laamarti.
— MockBa : @UHAHCOBBII YHUBEPCUTET,
2024 — Yacte 1 — 2024. — 122 ¢c. —
TekcT : anexkTpoHHbIH // JIaHb : 2EKTPOHHO-
oubamoreuHas cucrema. 2. ®ponos, 0. B.
Crparernueckuii MEHEKMEHT.
[MOATOTOBKA K YK3aMEHY DopMUPOBaHUE CTPATETUN U 1 14,5

[MPOCKTHUPOBAHKNE OM3HEC-TIPOIECCOB :
yaeOHoe mocodue 1y By30B / FO. B.
®ponos, P. B. Cepslies ; non penaxkiuei
10. B. ®ponoBa. — 2-e u31., UCIp. U JIOII.
— Mockaa : U3znatensctBo FOpaiit, 2022.
— 154 ¢. 3. 3y0, A. T. Ctpareruveckuii
MEHEKMEHT : Y4EOHUK U IPAKTUKYM JUIST
By30B / A. T. 3y0. — 4-¢ u3a., nepepad. u




norn. — Mocksa : U3narensctBo FOpaiir,
2022. — 375 c. 4. Cokmakosa, 1. B.
Crparerndeckuii aHaJIu3 AEITEIbHOCTH
opraHuzanuu : yaeoHoe nmocodue / 1. B.
Coxnakosa, M. C. Canranosa, U. JI. Cypar.
— 2-e m31. — Mockaa : Jlamkos u K, 2021.
5. Pomamoga, U. b. Crparernueckuii
MEHEPKMEHT M YIIPaBJIeHUE U3MEHEHHUSIMH B
OpraHU3aIMH ;| y4eOHO-METOANYECKOE
nocobue / M. b. Pomamosa. — Hikuuit
Hosropox : HHI'Y um. H. U. Jlo6aueBckoro,
2020. — 101 c. 6. Metenena, JI. A.
Management: key strategic issues : yaeOHO-
Metoanueckoe rmocodue / JI. A. Merenesa.
— Tonpsartu : TT'Y, 2018, — 115 ¢. — ISBN
078-5-8259-1220-2. — TexkcT :
HIIEKTPOHHBIH // JIaHb : JEKTPOHHO-
O6ubnuoTeyHas cucTemMa.

TIOArOTOBKA K NPOBCPOUYHBIM TCCTaM I10
TEMaM JUCIHHUITIMHBI 1 K HTOTOBOMY
TCCTUPOBAHUIO IO JUCHUIIIINHE

1. Nikolaev, A. A. Management long-term
planning in the organization : yueOHuK / A.
A. Nikolaev, E. L. Kruglova, Y. A. Laamarti.
— MockBa : DUHAHCOBBII YHUBEPCUTET,
2024 — Yactp 1 — 2024. — 122 ¢c. —
TekcT : anexkTpoHHbIH // JlaHb : 2EKTPOHHO-
oubmmoreunas cucrema. 2. ®pomnos, 0. B.
Crparernuyeckuii MEHEKMEHT.
DopMUpPOBaHUE CTPATETUHN U
[IPOEKTUPOBAHNE OU3HEC-TPOLIECCOB :
yaeOHOoe mocooue st By30B / 0. B.
®ponos, P. B. Cepslies ; non penakuuei
10. B. ®ponoBa. — 2-e u3x., UCIp. U JIOII.
— Mockaa : U3znatensctBo FOpaiit, 2022.
— 154 c. 3. 3y6, A. T. Crparernyeckuit
MEHEJKMEHT : Y4eOHHUK U MIPAKTUKYM IS
By30B / A. T. 3y0. — 4-¢ u3x., mepepad. u
norn. — Mocksa : U3narensctBo FOpaiir,
2022. — 375 c. 4. Coknaxona, 1. B.
Crparerndeckuil aHamu3 JeSTEIBHOCTH
opranuzanu : yueoHoe nocodue / . B.
Coxnakosa, M. C. Canranosa, U. JI. Cypar.
— 2-e m31. — Mockaa : Jlamkos u K, 2021.
5.Merenesa, JI. A. Management: key
strategic issues : yueOHO-METOANIECKOE
nocobue / JI. A. MereneBa. — TonpsTTH :
TTY, 2018. — 115 c¢. — ISBN 978-5-8259-
1220-2. — TekcT : aneKkTpoHHbIH // JlaHb :
DIIEKTPOHHO-OMOIMOTEYHAsI CUCTEMA.

35

BBITIIOJIHEHHE TEKYILIUX KOHTPOJIBHO-
peiiTuHroBsix Meponpusituiit KPM 6, KPM
9, KPM 10

1. ®pomnos, 0. B. Crparernueckuit
MeHeKMEHT. POopMHUpOBaHUE CTPATEruu 1
MPOEKTHPOBAHNE OU3HEC-TIPOIIECCOB :
yaeOHoe mocobue ams By3os / HO. B.
®poros, P. B. Cepsities ; mon penaxiuei
[O. B. ®ponoBa. — 2-¢ u3xa., UCTIp. U JOII.
— Mocksa : U3narensctBo FOpaiit, 2022.
— 154 c. 2. 3y6, A. T. Crparernueckuit

MCHCIPKMCHT y‘-Ie6HI/IK W IPAKTUKYM JJIA
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By30B / A. T. 3y0. — 4-e uzn., nepepad. u
non. — Mocksa : M3natenscTBo KOpaiT,
2022. — 375 c. 3. Merenena, JI. A.
Management: key strategic issues : yueOHO-
MeTonuueckoe mocoowue / JI. A. Merenena.
— TomesarTn : TT'Y, 2018. — 115 ¢. — ISBN
978-5-8259-1220-2. — TekcT :
PIIEKTPOHHBIH // JIaHb : AIEKTPOHHO-
OMOIMOTEeYHAsT CUCTEMA.

6. DOoHJ OLIEHOYHBIX CPE€ACTB AJId IMPOBCJACHUA TCKYIIECIro KOHTPOJIA YCIIEBACMOCTH,
HpOME)ICYTO‘IHOﬁ arrecranmun

KonTposnb kauecTBa 0CBOSHMSI 00pa30BaTEIbHOM MPOrPaMMBbI OCYIIECTBIISIETCS B
cootBeTcTBUH ¢ [lonoskeHrEM 0 OaTbHO-PEHTHHTOBOM CUCTEME OIIEHUBAHUS PE3YJIBTaTOB
y4eOHOM IeSITEILHOCTH 00yYaIOIIUXCSI.

6.1. KonTpoabubie meponpusitusa (KM)

Ha3Banue -
Ne [ Ce- Bupg Makc. TLIBA-
KOHTpoJpHOrO  |Bec ITopsanox HauKMcieHus: 6aI0B
KM|mectp| koHTpoOms 6amn eTcs B
MEpONPHUSITHS
1A
KPM 1 Tect 10 Bonpocos . 1 Gam -
Texymui . MpaBUJIbHBIN OTBET Ha Bompoc TtecTa. 0
1 | IIposepounsiii TecTt | 1 | 10 o PK3aMEH
KOHTPOJIb 0aJJIoB - HE NMPaBUIIbHBIN OTBET Ha
o Teme 1
BOIIPOC TECTA.
KPM 2 Tect 10 Bonpocos . 1 6amn -
Texymmii . [IPaBWJIbHBIN OTBET Ha Bonpoc TecTa. 0
2 1 [Iposepounsiii Tect | 1 | 10 . DK3aMEH
KOHTPOJIb 0aJIoB - HEe MPaBUIIbHBIN OTBET Ha
o Teme 2
BOIIPOC TECTA.
KPM 3 Tect 12 Bonpocos . 0,5 6am -
Texymui . [MpaBWIbHBIN OTBET Ha BOIpoc TecTa. ()
3 1 IIposepounsiii Tect | 1 6 o PK3aMEH
KOHTPOJIb 0aJIoB - HE MPaBUIIBHBIN OTBET HA
o teme 3
BOIIPOC TECTA.
KPM 4 Tect 10 Bonpocos . 1 Gam -
Texymmii N [IPaBWJIbHBIN OTBET Ha Bonpoc TecTa. 0
4 1 IIpoBepounsiii TecT | 1 | 10 o PK3aMeH
KOHTPOJIb 0aJJIoB - HE MPaBUIIbHBIN OTBET Ha
o teme 4
BOIIPOC TECTA.
KPM 5
CutyalnoHHbIe KPM conepxur 5 cCuTyallnOHHBIE
5 | Texymui 3aJIaHUA 110 TEME | 5 3aganus. [IpaBUIbHBINA OTBET HA OAHO S K3AMH
KOHTpPOJIb Muccus n 3ananue - 1 0ai, He MpaBUIbHBIN
CTpaTernyecKue OTBET Ha OAHO 3a1anue - 0 6anos.
LEJIH IPEATIPUSITHSL.
KPM 6
CutyanimoHHoe
3agaHure coaepKUT 3 Bompoca.
. 3aJIaHKe 10 TEME .
Texymmii . [IpaBUNBHBIN OTBET HA OJIUH BOIPOC - 1
6 1 Crparernueckuii | 1 3 . PK3aMeH
KOHTPOJIb . 0as1, He IPaBWIBHBIM OTBET HAa BOIPOC
aHaJIU3 BHELIHEHN U
9 -0 6anmos
BHYTPEHHEN Cpeibl
OpraHu3alyu
7 1 Texymui KPM 7 3agaua 1 3 3ajaya coAEepKUT 3 Bompoca. S K3AMEH
KOHTPOJIb ITocTpoenue [ IpaBWJIBHBIN OTBET HA OIMH BONPOC - |




Marpuibl BKT

0asu1, He MPaBUJIBHBIN OTBET HAa BOMPOC
-0 0aIoB

Texymuit
KOHTPOJIb

KPM 8
Curyannonsoe
3aJJaHHeE TI0 TEME
Crpareruu
TIPEIPUITHS

3ajaHue COACPKUT 5 BOIpoca.
[[paBUIBHBIN OTBET HA OMH BOMIPOC - 1
0as1, He IPaBUIbHBIM OTBET HAa BOIPOC
-0 6anos

ODK3aMCH

Texymumii
KOHTPOJIb

KPM 9 3aganue no
teMe O1eHKa U
peanuzarus
cTpareruu

3asaHue COAEPKUT 5 BOIIPOCOB.
[IpaBUIBHBIN OTBET Ha OJUH BOMpoOC - 1
0aJ1, He IPaBWIbHBIM OTBET HAa BOIPOC
-0 OaoB

OK3aMCH

10

Texymui
KOHTPOJIb

KPM 10
KomrmrexcHoe
3aJIaHue I10
THACIIATUINHE

5 6annoB - mpeaCTaBIeHa CTaThs UITU
CCBUIKA Ha CTaThI0, CENaH MPABHIBLHO
MOJTHBIA KOMITJICKCHBIN aHaIu3, paboThl
MpeCTaBIeHa B CPOK

4 Ganuia - mpecTaBlieHa CTaThs WK
CCBLIKA Ha CTaThIO, CJICIIaH MOJIHEIN
KOMITJIEKCHBIN aHaJIU3, HO UMEIOTCS
HEKOTOPBIC CYIIECTBEHHBIC HE TOYHOCTH
paboTHI IpeCTaBIeHA B CPOK

3 Gajuta - pe/ICTaBIIeHA CTAThs WU
CCBIJIKA Ha CTaThIO, C/IeTIaH MPaBUIHHO
aHaJu3, HO HE TI0 BCEM BOIIPOCaM
3a/laHusl, pabOTHI MPe/ICTaBIeHa B CPOK.
2 Oasia - mpeAcTaBieHa CTaThs WIN
CCBIJIKA Ha CTaThlO, C/IeTIaH aHaJIu3 He
10 BCEM BOIIPOCAM 3a/IaHus, C
omnOKkamMu , paboThI IPEICTaBICHA B
CPOK.

1 Gann - He peaCTaBIeHA CTaThs,
aHaJIn3 KpaTKUi, HE KOMIUIEKCHBIN U
TpeOyeT CYIeCTBEHHOW T0paboTKH

0 6amtoB - paboTa He MpeCTaBIeHA

ODK3aMCH

11

Texymui
KOHTPOJIb

Hrorosoe
TGCTI/IpOBaHI/Ie 10
MUCIUIUINHE

40

Tect - 40 BonpocoB
[IpaBunbHEI OTBET - 1 Gasn
HenpaBunbHelii oTBeT - 0 6amioB
Bpewms TectupoBaHus - 55 MUHYT

OK3aMCH|

12

ITpome-
KyTOUHAS
arTecTanus

ColOecenoBanue 1o
BOIIpOCamM
JUCLUILINHEI

15

B mporiecce cobecenoBaHust
OCYILIECTBIIETCS KOHTPOJIb OCBOCHHUS
KOMITETCHIIUN CTYIEHTOM.
Co0becenoBaHue IPOBOAUTCS C LIENbBIO
[TPOBEPKHU YPOBHS 3HAHUH, YMEHHUH,
MprOOPETEHHOTO OMBITA, TOHUMAHUS
CTYJIEHTOM OCHOBHBIX METOJIOB U
3aKOHOB M3y4aeMOM JUCLUIUIMHBI,
BO3MO>KHOCTH JTONIOJIHUTEIBHO
MOBBICUTBH CBOM pelTHHT. KonnuecTBo
BOITPOCOB - 3.

Kputepun olieHNBaHUs OTBETA HA OAVH
BOIIPOC:

- JIJaHBbI MIOJIHBIE, PA3BEPHYTHIE OTBETHI
Ha 3a/IaHHBIE BOIIPOCHI, CTY/ICHT
OpPUEHTHPYETCSA B OCHOBHBIX
KaTeropusx Kypca - 5 0asios;

- JaHbI OTBCTHI HAa 3aJaHHBIC BOIIPOCHI,

OK3aMCH|




3aTpyHEHUSAMH - 4 Oana;

Kypca - 3 Oana;

OPHEHTUPYETCSI B OCHOBHBIX
KaTeropusax Kypca - 2 6anna;

CYILECTBCHHBIC 3aTPYHEHHUS B
KaTeropusax Kypca - 1 6amr;

- CTY/ICHT HE OPUCHTHPYETCS B
OCHOBHBIX KaT€rOpHsX Kypca -
0asIoB.

15 3a 3aganue

CTY/ICHT OPUEHTHUPYETCSI B OCHOBHBIX
KaTeropusx Kypca ¢ HEKOTOPBIMU

- JaHbl YaCTUYHBIC OTBETHI Ha 3aJaHHbIC
BOIIPOCHI, CTYACHT UMEET 3aTPYAHECHHUS
B OINMCAHUH OCHOBHBIX KATErOPHH

- JaHbI TIOBEPXHOCTHBIE OTBETHI Ha

3aJaHHBIC BOIIPOCHI, CTYJACHT HC

- CTYICHT HE OTBETHJI Ha OOJBIIYIO
4acTh 33JJaHHBIX BOIIPOCOB, UMEET

MaxkcuMalIbHOE KOJIMYECTBO 0aIOB —

0

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLIEHUBAHUSA

Bun
IIPOMEKYTOUHON ITpouenypa npoBeneHus Kpurepn
aTTecTaluu OUCHUBANHA
Ha sk3ameHe mpoucXoauT OLIEHUBAHNE 3HAHUN, YMEHUM U
MPUOOPETEHHOTO OMbITa O0YYAIOIIUXCS 10 AUCHUIUITMHE HA OCHOBE
MIOJTyYEHHBIX OLIEHOK 32 KOHTPOJIbHO-PEUTUHIOBbIE MEPOTIPUATHS
TeKyI1ero KoHTpos. [Ipu HemocTaTouHOM 1/uinu He yCcTpanuBaroen
CTYJIEHTA BEJIMYMHE PEUTHHIA EMY MOXKET OBbITh MPEATIOKEHO
MIPOUTH coOece0BaHuUE C MPENoAaBaTeiIeM 0 OCHOBHBIM pasziesiaM
JUCLMIUINHBL. B pe3ynbrare cKiaaapBa€TCsi COBOKYITHBINA PEUTHHT B coorsercTBii
9K3aMeH . cmm. 2.5,2.6
CTYJIEHTa, KOTOPBIN AU PepeHInpyeTcs B OLIEHKY U MPOCTABIIAETCS oosKens
B BEJIOMOCTb, 3a4€THYIO KHWXKKY cTyaeHTa. OminyHo: Bennunna
periTuHTra oOyuatomerocs no gucruriuae 85...100 % Xoporo:
Bennunna peiftunra ody4varomerocs gucuuminge 75...84 %
VYnosnerBopuTenbHO: BenuunHa peiTunra o0ydaromierocs mno
mucturuinHe 60...74 % HeynosnetBopurensHo: Bennunna
periTuHTa oOyuaromerocs no gucruruirae 0...59 %
6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB
K p 5 Ne KM
OMITETEHITNH €3yNbTaThl 00y4eHuUs TLREBIFRo 2
K-2 3HAET: OCHOBHBIE CTPATETUH B MEHEIPKMEHTE U TEXHOJIOTHIO UX AAANE i
pa3paboTKH, KITFOYEBbIe METOIbI CTPATETHUECKOTO aHan3a
YMeeT: 000CHOBATh U pa3padOoTaTh CTPATETHIO KOHKYPEHIIUU B
[1K-2 cepe BHEIIHEIKOHOMHUECKON AeATENbHOCTH, pa3padboTarh HH
CTpaTEernyeCKuil MIaH
lMeeT MpakTUYECKUI ONBIT: TPOBEICHNS aHAIN3a BHYTPEHHEN U
[1K-2 BHEILIHEW Cpe/ibl OpraHU3alNY, IPUHATHS YIPABICHUECKUX HHH B [ [
pEIIeHN CTPAaTErnyeCcKoro U ONepaTuBHOIO YPOBHS
[1K-5 3HaeT: opraHu3alMOHHbIE U (PUHAHCOBBIE JOKYMEHTHI H | [ + [+




HE0OXOMMBIE B YIIPABICHUH TPOEKTAMM; HHCTPYMEHTBI
CTpaTernv4ecKoro yrpaBieHHUs, HAIPaBJICHHbIC Ha 00eCIIeueHe
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu

'YMeeT: pa3pabarbiBaTh OM3HEC-TIIaHBI B 00JIaCTH
BHEITHEOKOHOMHYECKOM JEATEIbHOCTH, 000CHOBLIBATE

[1K-5 . HH
(MHAHCOBBIH MJIaH MPOEKTA, OLIEHUBATh JUHAMUKY OCHOBHBIX
(HHAHCOBO-3KOHOMUYECKHUX MOKa3aTenen
VMeeT NpakTUYEeCKU ONbIT: YYaCTHsI B YIIPABIEHUU MPOEKTOM

HCITI0JIb30BaHUA METOJOB OLICHKH 3(1)(1)CKTI/IBHOCTI/I IMPOCKTOB

Tumnossie KOHTPOJIBHBIC 3aaHUs 110 KAXKAOMY MCPOIIPHUATHIO HAXOAATCS B
ITPHUIIOKCHUAX.

7. YueOHO-MeTOAMYeCKOe M HH(POPMAIHOHHOE 00ecrieYeHne TUCIUIIINHBI

ITeyaTHast y4eOHO-MeTOAUYECKAS JOKYMEHTALMS
@) OCHOBHAs TUMepamypa:
He nipenycmorpena

6) OononHumenbHas IUmepamypa:
He npenycmotpena

8) omeyecmeenHbvle U 3apyOedCHbLE JHCYPHANBL NO OUCYUNTUHE, UMerowuecs 8 bubauomexe:
1. Menemxment B Poccuu u 3a pyoesxxom 16+ Uzn-Bo "dunnpecc”

KypHai. - M., 1997-

2) MemoouuecKue yYKasaHus 0s Cmy0eHmos8 no 0C80EHUI0 OUCYUNTUHDL:

1.  Crpareruu B MEHEI)KMEHTE: METOANYECKUE YKA3aHUSI / COCTABUTEINb
10.C. Sxynuna nog pen. FO.B. AcramoBoit. - Yensiounck: M3narenbckuii HEHTP
HOVYplY, 2022.
U3 HUX: Yy4eOHO-Memoouyeckoe obecneyerue camocmosmenbHol pabomsl CmyoeHma:
I. Crpareruu B MEHEIDKMEHTE: METOIMYECKHE YKa3aHHs / COCTaBUTEh
10.C. Sxynuna nmox pen. FO.B. AcramoBoii. - YensOunck: M3narenbckuii EHTP
IOVYpI'Y, 2022.

DJIeKTPOHHAs Y4eOHO-MeTOANYeCKAas IOKYMEeHTaIlUs

HanmenoBanue
No B peeypeas | bubnuorpaduueckoe onucanue
JUTEepaTyphbl JNEKTPOHHON
¢dopme
®posnos, 0. B. Ctparernueckuii MEHEI)KMEHT.
dopMupoBaHHE CTPATETUHN U IPOSKTHPOBaHUE OU3HEC-
MpoIeCcCOoB : yueOHoe nocobue mist By30B / 0. B. ®pornos, P.
1 OcHoBHas O6pazoBarenbhHas  (B. CepeormieB ; mox penakiueit FO. B. ®@ponosa. — 2-e usn.,
UTEpaTypa ratgopma FOpaiit [ucmp. u norn. — Mocksa : MU3garensctBo HOpaiit, 2022. — 154
c. https://urait.ru/viewer/strategicheskiy-menedzhment-
formirovanie-strategii-i-proektirovanie-biznes-processov-
491863#page/5
b OcHoBHast OobpazoBarenbHas  |3y0, A. T. Crparernueckuii MEHE)KMEHT : yUeOHUK U
nreparypa miardopma FOpaiiT [mpaktukym s By3oB / A. T. 3y6. — 4-e uzn., nepepal. u Jo1.




— Mocksa : U3narenscTBo FOpaiit, 2022. — 375 c.
https://urait.ru/viewer/strategicheskiy-menedzhment-488958

JlonOTHUTEITbHAS
nuTeparypa

OO6pa3oBarenbHast
miardgopma FOpaiit

[Toros, C. A. Crparernyeckuii MEHEKMEHT: aKTyaJIbHbIN
Kypc : yueOHuk juist By3oB / C. A. Ilomos. — 2-e u3n., nepepaod.
u non. — Mocksa : U3narensctBo FOpaiT, 2022.
https://urait.ru/viewer/strategicheskiy-menedzhment-
aktualnyy-kurs-489044#page/1

JlomonauTeapHas
TUTEpaTypa

9bC usnarennpcTBa
Jlanb

Mertenesa, JI. A. Management: key strategic issues : yueOHO-
Metoaudeckoe rmocodue / JI. A. Merenea. — Tonbsartu : TT'Y,
2018. — 115 c. — ISBN 978-5-8259-1220-2. — TexkcrT :
HIIeKTPOHHBIH // JIaHb : 3IeKTPOHHO-OMOIMOTEYHAs cCUCTEMA.
https://e.lanbook.com/book/139915

JlononuuTenpHas
muTeparypa

ObC n3narenscTBa
Jlanb

Nikolaev, A. A. Management long-term planning in the
organization : yue6HuK / A. A. Nikolaev, E. L. Kruglova, Y. A.
Laamarti. — Mocksa : ®uHaHCOBBIN YHUBEpCUTET, 2024 —
Yacte 1 — 2024. — 122 ¢. — Tekcr : anekTpoHHbIH // JlaHb :
AIIEKTPOHHO-OMOIMOTEYHAs] CUCTEMA.

https://e.lanbook.com/book/431069

IlepeueHs MCNIONIB3YEMOTO IPOIrPAMMHOIO 00OECTICYEHHUS:

1. Microsoft-Windows(6eccpodHo)

2. Microsoft-Office(6eccpouno)

3. ®TAOY BO "HOYpI'Y (HNY)"-ITopran "Dnexkrponnsiii OYpI'Y"
(https://edu.susu.ru)(6eccpodno)

[Tepedenp ucnonb3yeMbIx MpoheCcCHOHANBHBIX 0a3 TaHHBIX U WH()OPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:
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8. MarepuajibHO-TeXHHYECKOe o0ecredeHne Q1 CIUITHHbI

Bun 3anaruit

Ne
ay/I.

OcHoBHOE 000py/IOBaHKE, CTEHIbI, MAKETHI, KOMITBIOTEPHAsI TEXHUKA,
MpeyCTaHOBICHHOE IPOTpaMMHOE 00eCTIedeHHEe, UCTIOIb3yeMOe s

Pa3iIMYHBIX BUOOB 3aHATHI

ITpakTrueckue 3ansatus |570

MynbTumenuiinoe obopynosanue, I[1K ¢ BbIX0g0M B MHTEpHET,
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DK3aMeH 2) DIIEKTPOHHYIO OMOIMOTEUHYIO Cpey YHUBEPCUTETA, MEOEIb (CTOJIBI,
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