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1. llesu u 3212494 AU CIUILIHHBI

L[eJ'H) JUCHHITIIIMHBI - OKa3aHHUEC MGTOI[H‘-IGCKOﬁ IMOMOIIK CTYyACHTAM B OCBOCHHUHA
TCOPECTUICCKHX 3HAHUU U IMMOJIYUYCHHU PAKTHUYCCKUX HABBIKOB B OpraHu3aluu mmpouccca
AKTyaJIn3allud HHBCCTUIIUOHHOI'O ITPOCKTA, 4 TAKIKC IIPUHATHN MHOTOKPUTCPUAJIbHBIX
YHPABJICHUYCCKHUX pemeHHﬁ. 332[3‘-11/1 npernoaaBaHusa JUCHUILJIMHBI: - 1aTb IIPCACTABICHHUC O
HpCI[MCTHOfI O6J'IaCTI/I, oeJIX, 3aa4ax JUCHUILIIIMHBI, 4 TAKXKE O COBPEMCHHLIX MCTOAaxX
AKTyaJIn3allu1 IIPOCKTOB; - OKa3aTb IIOMOIIlb CTYACHTAM B ITOJIYUYCHHNH HABbBIKOB BHCCCHHUA
U3MEHCHUM B ITPOCKTEI HA PA3JIMYHBIX CTAJUAX UX )KU3HCHHOI'O OUKJIA; - PACKPBITh
COOCPIKAHNEC MCTOIOB IIPUHATHUA MHOTOKPUTCPHUAJIbHBIX YIIPABJICHUYCCKUX pemeHI/Iﬁ.

Kparkoe cogepkanue TUCHMIIIMHBI

Jucuumnaa "AKTyann3anys NpoeKTa U NPUHATHE MHOTOKPUTEPUATIbHBIX
yIPaBIEHYECKUX PEIICHUI" MPU3BaHa OCBETUTh OCHOBHBIE BOMPOCHI U MPOOIEMBI
JAHHOTO BUJA JEATEIBHOCTU. B paMKax IMCHUIUIMHBI U3y4YalOTCsl CIOCOOBI yIPaBICHMUS
peanusanuei mpoeKTa, Cnoco0bl OTCIASKUBAHUS U (PUKCALMU U3MEHEHUI MPOEKTa.

2. Komnerenuum o0y4yaromerocs, (popMupyemMblie B pe3yJibTare 0CBOCHHSA
AUCHUNIMHBI

[TnanaupyemMble pe3yabTaThl OCBOCHUS [MnanupyemMblie pe3yabTaThl
OIT BO (xommieTeHIInn) 00ydYeHHUs 10 AUCITUTUTHHE

3HAET: TEOPETUYECKHUE ACTIEKTHI K METO/BI
AKTyaJIu3alluy IPOEKTa U MPUHATHUS
YIIPABICHUYECKUX PEIIECHNI Ha Pa3HbIX dTalax
PKU3HEHHOTO LIUKJIA IIPOEKTa

YMeeT: IPUMEHSTh Pa3IMYHbIE HHCTPYMEHTHI
AKTyaJlM3allii IPOEKTa Ha pa3HbIX dTanax
PKU3HEHHOTO [IUKJIA MPOEKTa

lMeeT NpakTUYECKUN ONBIT: aKTyaJIu3aluu IPOEKTa
U pa3pabOTKH yIPaBICHUYECKUX PEIICHUH 1O
YIIPABJIICHUIO IIPOEKTOM Ha Pa3HBIX JTallax €ro
PKU3HEHHOTO [IMKJIA

VK-2 CnocobeH ynpaisiTh IPOEKTOM Ha BCEX
dTamax ero >KU3HEHHOTO LIUKIIa

3HAeT: MPOLECChl YIPABIECHUS, TPUHIUIIBI
B3aMMOJEUCTBHS ITPOLIECCOB YIIPABICHUS
WHBECTUIIMOHHBIMU MTPOCKTAMHU
'YMeeT: ynpaBisiTh U31€PKKaMH HHBECTULIMOHHOTO
MPOEKTa, OLIEHUBATh YPPEKTUBHOCTH
VCII0JIb30BaHMsI PECYPCOB 110 UHBECTULMOHHOMY
IPOEKTY
MMeeT npakTHYeCKHid OMBIT: B pa3paboTke paboyero
[TIK-4 CniocoGen ynpapnsath 3QPEeKTUBHOCTHIO, [1aHA-TpadurKa KOHTPOJISI HCTIOTHEHUS
KOMMYHUKAIUSIMU, PUCKAMU, CPOKaAMH MPOEKTA U [KOHTPAKTHBIX 0053aTEIHCTB MO0 UHBECTUITMOHHOMY
OCYUIECTBIISITh KOHTPOJIb €TI0 peaan3aluu MPOEKTY, B IUNTAHUPOBAHUU CPOKOB U YIIPABIECHUHU
CPOKaM{ MHBECTULMOHHOTO NPOEKTA, B KOHTPOJIE
TEKYIIUX U IPOMEXKYTOUHBIX PE3yJIbTaToOB
WHBECTULMOHHOTO IIPOEKTA, B OLIEHKE COOTBETCTBHUSI
POMEXKYTOUHBIX PE3YJIBTaTOB HHBECTULIMOHHOTO
MPOEKTa KOHTPAKTHBIM 00s3aTeILCTBAM, B
BBISIBJICHUH OTKJIOHEHMH OT IJIaHa-rpaduka
WCTIOJTHEHHSI KOHTPAKTHBIX 0053aTeIbCTB,
OpraHHu3ali KOPPEKTUPOBKH KOHTPAKTHOMN




TOKYMEHTAIuH, HH()OPMAIIMOHHOTO
B3aUMOJICHCTBHS 10 NHBECTULIMOHHOMY IPOEKTY
MEXy YYaCTHUKAMHU MPOEKTa, B OpraHU3aIiuu

3aBCPIICHUA HHBECTUIMOHHOT'O IIPOCKTA.

3. Mecro qnucuuninubl B ctpykrype OII BO

[lepedens MpeAnIeCTBYIOMUX TUCIATUINH,
BUJIOB paboT y4eOHOro MiiaHa

[TepeueHb MOCTEMYIONIMX AUCITATLINH,
BUJIOB paboT

[IpoexTHOE yIpaBiIeHHE YCTOWIMBBIM PA3BUTHEM,
[IpoekTpoBaHuEe OU3HEC-IKOCUCTEM,

MeTo/Ibl, TEXHOJIOTUH U TIPAKTUKU TIPOSKTHOTO
YIIPaBJICHHSI,

OpraHu3anuoHHas CTPYKTypa YIpaBICHHUS
[MPOCKTaMH,

TexHUKa ¥ TEXHOJIOTHH OM3HEC-TIPE3CHTAIINH,
CeTteBoe TUTAaHUPOBAHUE U OI[EHKA TPOEKTHBIX
3aTpar,

DUHAHCOBBIC MEXaHU3MBI ()YHKITHOHUPOBAHUS
MPEINPUITHS,

YrpaBiieHHE TPOSKTHBIMHA PHCKAMH,
JKOHOMUYECKAsl OIICHKA U aHAJIM3 MHBECTUIIMOHHBIX
MIPOCKTOB,

YdeOHast MpaKkTHKa (HayYHO-UCCIIe0BaTeIbCKAsI
pabora) (2 cemectp),

YueOHas mpakTuka (03HaKOMHUTENIbHAs) (2 cemecTp)

[Tpon3BoACTBEHHAS MPAKTHKA (HAYYHO-
uccienoBarenbckas padora) (5 cemecTp),
[Ipou3BoacTBEHHAs MpaKTHKA (MpeaauIuioMHast) (5
CEMECTD)

TpC6OBaHI/ISI K «BXOJAHBLIM» 3HAHUAM, YMCHUAM, HABbIKaM CTYJICHTA, HCO6XOI[I/IMBIM
ITpHU OCBOCHHUU I[aHHOI\/'I JAUCHUITIINHBI 1 HpI/IO6peTeHHBIM B PC3YJIbLTATC OCBOCHUA

MPEAIIECTBYOIINUX TUCIUTIINH:

Hucuuninmna

TpeboBanus

DKOHOMHUYECKAS OLCHKAa U aHaJIu3 NHBCCTULIMOHHBIX
[IPOEKTOB

3HaET: METO/IbI OIPEIENICHUs SKOHOMUYECKON

A PEeKTUBHOCTH BHEIPEHUS HHHOBAIIMOHHBIX
TEXHOJIOTUM OpraHu3aluu TPy, IPUHIIHUIIBL,
METOJIbl 1 HHCTPYMEHTBI IPOEKTHOT'O YIIPABIECHUS,
MOPSATOK pa3pabOTKU HOPMATUBOB MaTEPUATHHBIX,
TPYIOBBIX, PMHAHCOBBIX PECYPCOB B COOTBETCTBUU C
OTpaciieBOM HANPABICHHOCTbIO, 3HAET METOJIbI
SKOHOMHKO-MATEMaTH4€CKOrO U CTAaTUCTUYECKOTO
aHaJM3a U ydeTa MoKa3aTesei 1eaTeIbHOCTU
OpraHU3alMM U €€ MOAPa3IeICHUN, TOPSI0K
pa3paboOTKU CTpAaTEeTUYECKUX M TAKTUYECKHX TIAHOB
(MHAHCOBO-XO3MCTBEHHOM U MTPOU3BOICTBEHHOM
NesATeTbHOCTH OpraHU3aluK, METO/Ibl OpraHU3aluu
ONEPATUBHOIO U CTATUCTUYECKOTO YUYETa, METOBI
cOopa u 00pabOTKN SKOHOMUYECKOI nH(popManuy, a
TaKXe OCYLIECTBICHUS TEXHUKO-IKOHOMUYECKUX
PacyETOB U aHAJIN3A XO35MCTBEHHOU AEATEIIBHOCTH
OpraHU3alH, C UCIIOIb30BAHUEM BBIYMCIUTEIBHON
TEXHUKH, NH(HOPMAITMOHHBIE TEXHOJIOTHH IS
OCYILIECTBJICHHS] TEXHUKO-3KOHOMHYECKHUX PACUETOB
Y aHAJIN3a XO35MCTBEHHOM JAEATEIIBHOCTH

OpraHu3aliy, IpaBuiia U HOPMbI OXpaHbl Tpya.,




METOANUYECKHE PEKOMEHIAINHN 10 OLIEHKE
A PEKTUBHOCTH MHBECTUITMOHHOTO MPOEKTA,
CUCTEMHBIN aHAJIN3, TEOPUIO IIPUHATHS PELICHUN B
pamMKax WHBECTULIMOHHOTO MPOEKTa, TEOPHUIO
yIpaBJIeHUs] pUCKAMH WHBECTHIIMOHHOTO MIPOEKTa,
OpraHU3aIlIOHHO-TIPaBOBbIE (POPMBI
WHBECTULMOHHOTO NPOEKTA, OCHOBHBIE MEXaHNU3MBbI
(buHaHCHPOBaHMS MHBECTUIIMOHHBIX MIPOEKTOB,
UHCTPYMEHTHI IPOEKTHOTO (PMHAHCUPOBAHHUS ,
PBIHOK KamuTasla U €ro UHCTPYMEHTapHid,
0COOEHHOCTH IPUMEHEHHUSI MEXaHU3MOB 10
MPUBJICUECHUIO NHBECTULIUHN AJISl PA3IUYHBIX
OTpaciell JKOHOMUKH. YMEET: OLICHUBATh

PO PEKTUBHOCTH MPOEKTOB OpraHU3AIINH,
[pa3pabaTeIBaTh CTPATETUH TTOBEICHUS
SKOHOMHUYECKHX areHTOB Ha Pa3jINYHbIX PHIHKAX,
COCTaBJISTh AHAIMTHYECKHUE MaTepUaIbl sl OLICHKH
MEPOTIPUATHIA B 00JIACTH SKOHOMHUYECKON TTOJTUTUKHI
U TIPUHSATHUS CTPATETUYECKUX PEIICHHIA,
QHAIM3UPOBATh U UCIIOJIH30BaTh Pa3INyuHbIe
WCTOYHUKH HH(DOPMALIUU IJIs1 IPOBEACHHUS
PKOHOMHUYECKHUX PacyeTOB, COCTABIIATH TPOTHO3
OCHOBHBIX (PHAHCOBO-IKOHOMHUYECKHX
rokaszaTesiell 1eITeIbHOCTH OpraHu3aIiH,
[pa3pabarbIBaTh BAPHAHTHI YIIPABIEHYECKIX
perieHnit 1 000CHOBBIBATh MX BEIOOP HA OCHOBE
KpUTEpHEB (PUHAHCOBO-IKOHOMHUYECKON

PO PEKTUBHOCTH IEATETLHOCTH OpTraHU3AIINH. ,
OIIeHUBATh YPPEKTUBHOCTH MPOCKTOB HA OCHOBE
WHTErPaIbHON OTIeHKU A (PEKTUBHOCTH
WHBECTULMOHHOTO NIPOEKTA, OLIEHUBATh TOTOKU
pOEeKTa, 00s3aTeNbHbIE IJIATEKU IPUMEHUTENBHO K
BbIOpaHHOM IOPUINYECKON CXEME MHBECTUILIMOHHOTO
npoekra. FMiMeeT npakTUYECKUid OMBIT: B
MpPOBEIEHUH OLIEHKU YPPEKTUBHOCTH MTPOEKTOB U
aHAJIM3€ MPEATIOKEHHI 10 UX COBEPIIIEHCTBOBAHUIO,
B TIOCTPOEHUH (PUHAHCOBOM MOJIENH, TOJTOTOBKE
MPOM3BOICTBEHHOTO IJIaHa, OL[EHKE YCTOWYUBOCTH
[IPOEKTA K U3MEHEHUIO YCIOBUI BHYTPEHHEW U
BHEIIHEH cpeibl, B IPOTHO3UPOBAHUH JIOXO/I0B U
[pacxo/10B MHBECTULIMOHHOTO IIPOEKTA, OLIEHKE
YCTOWYMBOCTH MHBECTUIIMOHHOTO MPOEKTA K
WU3MEHSIOIMMCS KJIFOUEBBIM MapaMeTpaM BHEIIHEH
U BHYTPEHHEH cpejibl, OLIEHKE PUCKOB MPOEKTA.

CeTeBoe TUTAHUPOBAHKE U OIICHKA MIPOSKTHBIX
3aTpar

3HaeT: MPUHIIUTIBI CTPYKTYPUPOBAHHS
WHBECTULIMOHHOTO TPOEKTa, METOJIBI
TIEKOMITO3UITNH, HTHCTPYMEHTHI IJTAHUPOBAHUS U
pacyera rpaduka padboT 1o MpoeKTy YMeer:
OIIPEAETSATH ONEepaINi, UX HOCIEA0BATEIEHOCTD IS
peanu3aliy HHBECTUIIMOHHOTO MIPOEKTa, OLIEHUBATh
pecypcsl, JUINTETLHOCTD OTIEPaIii
MHBECTULIMOHHOTO MPOEKTa, pa3pabaThiBaTh,
KOHTPOJIMPOBATH IIJIaH PeaTn3arin
MHBECTULIMOHHOTO MPOEKTa, paboTaTh B
CTHEIMATH3UPOBAHHBIX KOMITBIOTEPHBIX IPOTpaMMax

JJI TIOATOTOBKU U pCaIn3aliui MHBCCTUIITMOHHOI'O




MPOEKTA, UCIIOJIB30BATh Pa3IMYHbIE CIIPABOYHO-
MPABOBBIE CHCTEMBI B LIEJISX aKTyalIU3aliu
[MPAaBOBBIX JOKYMCHTOB [JIS1 pCaIn3alun
WHBECTUIIMOHHOTO TTpoekTa MMeeT npakTuyeckuii
OIIBIT: OIIPCACIICHUA onepaunﬁ, ux
MOCJIEZIOBATEIBHOCTH AJISl pean3alun
WHBECTUIIMOHHOTO MTPOEKTA, OLICHKU PECYPCOB,
UIUTEILHOCTH OTepaliii HHBECTHUIIMOHHOTO
IPOEKTA, PACYETE TPYILOBBIX PECYPCOB

praBJ'IeHI/IC IMPOCKTHBIMU PUCKAMHU

3HAeT: aHAJIUTUYECKHUE METOIbI BBISIBIICHUS PUCKOB,
SKCIIEPTHYIO OLIEHKY PUCKOB, KDUTEPUU PHUCKOB,
OCHOBHBIC IIOHATHS TEOPUH YIIPABICHUS PUCKAMH,
CHUCTEMY PHCKOB OpPraHM3alliu, pOJib PUCKa B
MEHEDKMEHTE OpraHU3alyy, IPUHIUIIBI U METOABI
YIIPABJICHUS pUCKaMU, IPOrPaMMHBIE HHCTPYMEHTBI
YIIPABJIICHUS PUCKaMU B PaMKax peajn3aluu
WHBECTUIIMOHHOTO MPOEKTa. YMeeT: pa3padarbiBaTh
MaTpUILy PUCKOB, MEPOIIPUATHUSA 110 YIIPABICHUIO
[PUCKaMHU MHBECTUIIMOHHOTO IIPOEKTa, YMEET
OpPraHU30BBIBATH I'PYIIIOBYIO paboTYy,
KOMMYHHKAIIUU 110 HHBECTULIMOHHOMY IIPOEKTY,
[IPOBOAUTH COBEILIAHKS 10 UHBECTULUOHHOMY
MIPOEKTY B paMKax peaan3aliyi HHBECTULIMOHHOTO
pOEKTa, yMeeT pa3padaTbiBaTh, BHEAPATS,
KOHTPOJIMPOBATh U OLICHUBATh MEPOIIPUATHUSA 1O
COBEpPLICHCTBOBAHUIO OU3HEC-NIPOLIECCOB
WHBECTUIIMOHHOIO ITpoekTa MMeeT mpakTnyecKuil
OIIBIT: BBISBJICHUS U JJOKYMEHTUPOBAHUs PUCKOB
WHBECTUIMOHHOTO ITPOEKTA, OLICHKU U
PaHKUPOBAHMS BBISIBJICHHBIX PUCKOB I10
BEPOSITHOCTH U CTETICHH BIIMSHUS HA PE3YJIbTAT
WHBECTULIMOHHOIO IIPOEKTA, ONPEACIICHNUS] METOOB
U MTHCTPYMEHTOB YIIPaBJIEHUS! pUCKaMHU, pa3paboTKe
MEPOIPUATHHN 10 YIIPABIECHUIO PUCKAMH B paAMKax
peanu3aiuy NTHBECTUIIMOHHOTO IIPOEKTa.

MeTozbl, TEXHOIOTHH A MIPAKTUKU IPOEKTHOTO
YIIPABJICHUS

3HAET: - pOJIM YYACTHUKOB IIPOEKTA; - OCHOBHBIE
CPYIIIBI IPOLECCOB YIIPABICHUS IIPOEKTAMU;
OCHOBHBIE IIPUHIINIIBI YIIPABICHUS [TapaMeTpaMu
[IPOEKTa; OCHOBHBIE BUbI U IIPOLIELYPHI KOHTPOJIS
BBIIIOJIHEHHUS IIPOEKTA; HHCTPYMEHTBI U METO/IbI
YIIPABJIICHHUS BHEIITHUMU KOMMYHHUKALUAMU IIPOCKTA;
[IPOLIECCHI U NHCTPYMEHTHI YIIPABIICHUS
pa3INYHBIMU (PYHKIIMOHAJIBHBIMU 00JaCTIMU
[IPOEKTA; - THCTPYMEHTBI U METOABI OLICHKH
(aKTOPOB OKPYXKEHHUS POEKTA; METOAUKY U
WHCTPYMEHTBI IIPOBEICHUSI OLIEHKU PBIHOYHBIX
BO3MOKHOCTEM, - POJIM YYACTHUKOB IIPOEKTA,; -
OCHOBHBIE I'PYIIIIBI IPOLIECCOB YIIPABICHUS
[IPOCKTaMU; OCHOBHBIE IIPUHLIMIIBI YIIPABICHHUS
rapamMeTpaMu IIPOEKTa; OCHOBHBIE BUBI U
[IPOLIEYPbl KOHTPOJIS BBIIIOJTHEHUS IIPOEKTA;
WHCTPYMEHTHI U METO/IbI YIIPABJICHUS BHEITHUMU
KOMMYHHKALUSAMU [IPOEKTA; IPOLIECCHI U
WHCTPYMEHTHI YIIPABICHUS Pa3INYHBIMHU
(YHKIMOHATBHBIMU OOJIACTSIMU IIPOEKTA; -

MHCTPYMCHTEI 1 MCTOJbI OLICHKHN q)&KTOpOB




OKpY>KEHHS IPOEKTa; METOAUKY H HHCTPYMEHTHI
MPOBEICHHSI OLIEHKH PHIHOYHBIX BO3MOKHOCTEM
YMmeerT: - pa3palarbIBaTh M aHAJIU3UPOBATh
QJIbTEpPHATUBHBIE BAPUAHTHI IPOEKTOB ISt
TTOCTH)KEHUS] HAMEUEHHBIX Pe3yJIbTaToB;
pa3pabaThIBaTh MPOEKTHI, OTPEAEIATH 1IeJIeBbIE
ATAaIbl U OCHOBHBIE HANIPABJICHUS padOT; - CTABUTH
nenu U GopMyIHpOBaTh 3a/1auu, CBSI3aHHBIE C
yIpaBIEHUEM ITPOEKTAaMH U pean3aren
npodeccroHanbHBIX (GYHKIIUA; OPraHU30BBIBATH
KOMaHJTHO€ B3aUMOJICHCTBUE [T PeILICHHS
yIpaBIeHUYECKUX 3a/1ad., - pa3padaThiBaTh U
QHAJIM3UPOBATh ANbTEPHATUBHBIC BAPUAHTHI
MPOEKTOB JIJIsl TOCTUKEHHUS HAMEUEHHBIX
[PE3YyNbTaToB; pa3padaTbIBaTh MPOEKTHI, ONPEIENATh
[[eJIeBbIE ATAIbl U OCHOBHBIE HaMpaBJieHUs padoT; -
CTaBHUTb LENU U (POPMYIHUPOBATH 33aa4H, CBSI3aHHBIC
C YIpaBJICHHEM MIPOEKTaMHU U peanu3anuen
npo¢eCCHOHANBHBIX (PYHKIIHIA; OpraHU30BBIBAThH
KOMaHHO€ B3aMOJICHCTBUE I PEIlIeHHUs
YIIPaBJICHUYECKUX 3a7a4. MiMeeT mpakTuyeckui
OTIBIT: - pean3allil OCHOBHBIX YIIPABIECHUYECKUX
(GyHKIUI TPUMEHUTENHHO K IPOEKTY; MPUMEHEHUS
COBPEMEHHOTO HHCTPYMEHTApUs yIpPaBICHHUS

cofiep >KaHuEM, TPOIOIHKUTENBHOCTHIO, KaUeCTBOM,
CTOMMOCTBIO U pUCKaMU MIPOEKTA; - MPOBEACHUS
CTpaTEernuecKoro aHaan3a u GopMupoBaHUs OU3HEC-
MOJIEJIH C YYETOM €T0 Pe3yJIbTaToOB; - YIIPaBICHUS
KOMaH/J10M; TUIAHUPOBaHMS, MOHUTOPUHTA U
yIpaBJIeHUs MPU MPOEKTHOW OpraHu3ay pador., -
[pean3aluy OCHOBHBIX YIIPABICHUECKUX (DyHKIHIA
MPUMEHUTEIBHO K MTPOEKTY; MPUMEHEHUS
COBPEMEHHOTO UHCTPYMEHTAPHSI YIIPABICHUS
coJiepKaHUEM, MPOJOIKUTEIBHOCTHIO, KAU€CTBOM,
CTOMMOCTBIO M pUCKAMH MIPOEKTA; - IPOBEICHHS
CTpaTernyecKoro aHanau3a u GopMHpOBaHUs OU3HEC-
MOJZIETTH C YYETOM €0 PE3yIIBTaTOB; - YIIPABICHHS
KOMaHOM; TUIAHUPOBAHUS, MOHUTOPUHTA U
yIpaBJICHUs NP MPOEKTHOW OpraHU3aIiy padorT.

Opranu3zalioHHas CTPYKTypa yIpaBIeHUS
[IPOCKTaMHU

3HaeT: TEOPETUYECKUE MOAXOIbI U UHCTPYMEHTBI
paboTHI C KOMaHI0M MPOEKTa U 0COOCHHOCTH UX
MPUMEHEHHUS B 3aBUCUMOCTH OT OPraHU3allMOHHOMN
CTPYKTYPBI YIIPABIECHUS IPOEKTOM,
KOMMYHHKAIIMOHHbIE TEXHOJIOTUU, MOJIETH, METOABI
KOMMYHI/IKaHI/Iﬁ 158 ynpaBneHI/m KOMMYHI/IKaHI/ISIMI/I,
METO]IbI KOHTPOJISI KOMMYHHKAIUH, CUCTEMBI
yIpaBieHus HHGOPMaIUEeH B paMKaxX peaaTu3aiim
WHBECTUIIMOHHOTO MTPOEKTa YMEET: OPraHu30BaTh
[paboTy KOMaH/IbI MPOEKTAa B JIIOOOH
OpraHU3AILMOHHON CTPYKTYpE YIIpaBiIeHUs
MIPOEKTOM, OTICHIBATH JIETATLHOE PACTIpEICICHIE
poJiel U TOJTHOMOYUHN MEXAY YUaCTHUKAMU
WHBECTUIIMOHHOTO MTPOEKTA U COOTBETCTBYIOIINE
B3aMMOCBSI3H, INIAHUPOBATH MOTPEOHOCTH
MHBECTULIMOHHOTO MIPOEKTA B TPYAOBBIX peCypcax,

COCTABJIATH HITATHYIO CTPYKTYPY HHBCCTHUIIMOHHOTO




npoekrta. MiMeeT npakTuyecKuii ombIT: pa3padoTKu
JIEMEHTOB KOMAaHIHOM CTpaTeruy yIpaBJICHUs
[IPOEKTOM JUIsl IOCTHYKEHUS [TOCTABICHHOM LIENH,
pacueTe TPyAOBBIX PECYPCOB, ONPEACICHUN COCTaBa
Y4aCTHUKOB, Pa3BUTUU KOMaH/Ibl HHBECTULIMOHHOTO
[IPOEKTA, B IUNITAHUPOBAHNUH HTAIOB PEAIA3ALINH,
o0ecrieyeHnH, KOHTPOJIe KauecTBa peaan3auu
WHBECTULMOHHOTO IPOEKTA, B YIIPABICHUU
KOMAaHJI0M UHBECTULIMOHHOIO IIPOCKTA.

duHaHCOBbIE MEXaHU3MbI (DYHKIIMOHUPOBAHUS
[IPEATPUATHS

3HaeT: TeOpeTHUECKUE acTIeKThl (HOPMUPOBAHUS
(UHAHCOBBIX MEXAHU3MOB MPEANIPHUITHS, CIIOCOOBI
yrpaBiieHUs] PUHAHCOBBIMH MOTOKAMH, PUHIIUTIBI
OIOIKETUPOBAHUS YMEET: MIIaHUPOBATh CXEMBbI
¢uHaHCUpOBaHUS U (PMHAHCOBBIE MOTOKH MMeeT
MPAKTHYECKHUI ONBIT: OLIEHKH (PMHAHCOBBIX TOTOKOB
MIPOEKTA, KOHTPOJIS pealn3allii HHBECTULIMOHHOTO
MpOEeKTa

TexHuKa U TEXHOJIOTUH 6H3H€C-Hp€3€HTaHI/II/I

3HAET: TEOPETUUECKUE OCHOBBI U MTPAKTUUECKUE
PEKOMEH/IAIINH 110 TOJTOTOBKE U MPOBEICHUIO
OM3HEC-TPE3eHTAIIMN KaK 3JIEMEHTAa UHUIHAIINH U
MPOJABUKEHUS TPOEKTA HA PA3TMYHBIX 3TANax
PKU3HEHHOTO IUKJIA, THCTPYMEHTBI U METOJIbI
MPUBJICYEHUS BHUMAaHUS, THCTPYMEHTBI IIOATOTOBKHU
Ou3HEC-Tpe3eHTalM YMEET: UCT0Ib30BaTh
COBPEMEHHBII HHCTPYMEHTApU OJTOTOBKU U
npoBeneHust 3pPeKTUBHOM OM3HEC-TIPE3EHTAIINN B
3aBUCHMOCTHU OT 3Tala )KU3HEHHOTO LIUKJIA POEKTA,
pa3palaThIBaTh U MMPOBOAUTH MPE3EHTALIUU 10
WHBECTUIIMOHHOMY NpoeKTy MMeeT mpakTuyeckuit
OTIBIT: Pa3pabOTKHU U MPOBEECHUS OU3HEC-
Mpe3eHTAIMH C YYeTOM 0COOEHHOCTH KU3HEHHOTO
[UKJIa IPOEKTA, pa3pabOTKU U MPOBEIEHUs OU3HEC-
MPE3CHTALNH

[IpoexTrpoBaHre OU3HEC-IKOCUCTEM

3HaeT: - IOHATHE, BUJbI U CTPYKTYpy OM3HEC-
MOZIeTIeH, TpoIecchl TpaHC(HOPMAITH COBPEMEHHBIX
OU3HEC-MOIeNeil B CTOPOHYIKOCUCTEM; TOHATHE
OM3HEC-IKOCUCTEMBI, 11eNN ee (HOpPMUPOBAHNS,
TpeOOBaHUSA U KpUTEPUH TpaHChHopMmau
OpTaHU3aINH B CIIEHTP YKOCUCTEMBD, THUITBI
PBIHOYHBIX UTPOKOB, CIIOCOOHBIX NMEPEUTH K On3Hec-
DKOCUCTEME; OCHOBHBIE JIpaliBEPhI U
3aKOHOMEPHOCTH Pa3BUTHUsS OM3HEC-3KOCHCTEM B
mupe 1 Poccun, BicTopun ycrexa u Heyaad npu
CO3J1aHMH OM3HEC-IKOCUCTEM;- COBPEMEHHBIE
WHCTPYMEHTHI YIPABJICHUS HA dTarax XKU3HEHHOTO
[I1KJIa OU3HEC-IKOCUCTEMBI; - OCHOBHBIE 3JIEMEHTHI
POEKTUPOBAHUS OM3HEC-IKOCUCTEMBI; YMEET: -
pa3pabarbIBaTh MPOEKT CO3JJaHUS HA OCHOBE
[ETIOYKH CO3JIaHMsI IEHHOCTH OM3HEC-3KOCHCTEMBI; -
(bopMHpOBaTh U aHATTU3UPOBATH KIIMEHTCKUE 0a3bl
NTAHHBIX; - TPOBOAMUTH PACUETHI IPPEKTUBHOCTH
pPOEKTacO3aHusl OU3HEC-IKOCUCTEMBI Ha
NpEABIHBECTULIMOHHON CTa/INU; - IPUMEHSTh
MHCTPYMEHTHI IPOTHO3UPOBAHMS U YIIPABICHUS
puckaMu (GYHKIIHOHUPOBAHUSI OM3HEC-3KOCUCTEMBIL;

VMeeT npakTUYeCKUi OMbIT: - pa3paboTKu




YKPYITHEHHOTO TTPOEKTa CO3AaHus OU3HEeC-
YKOCHCTEMBI; - BHIOOpa HanboJee aIeKBaTHBIX
WHCTPYMEHTOB YIIPaBJICHUS OM3HEC-IKOCHCTEMOU Ha
Pa3IMYHBIX dTAIaX €€ )KU3HEHHOTO IUKJIA; -
BBISIBJICHUS U OLICHKH Y(h(PEeKTOB
(GYHKIIMOHUPOBAHMS OU3HEC-IKOCUCTEMBI Ha
[PA3TUYHBIX dTarax €€ >KU3HEHHOTO IHKIIA;

HpOCKTHOC YHIpaBJICHUC YCTOI>'I‘-II/IBBIM Pa3BUTHEM

3HaeT: METOAO0JIOTMI0 CUCTEMHOTO M10/IX0/1a K
aHaAJIM3Yy IPOOJIEMHBIX CUTYallUii, BBISIBICHHBIX B
XOJ1€ aHAJIM3a IEPCIEKTUB PA3BUTHUS NPEANPUATUHN U
OpraHu3alyii, ciocoObl ynpaBieHUs] GUHAHCOBBIMU
OTOKaMH, IPUHLUIIBI OIOXKETUPOBAHUS,
TEXHOJIOTMYECKHE MPOLIECCHI, METOIBI
[UIAHUPOBAHUS (PUHAHCOBO-XO3SICTBEHHOM

e TEIbHOCTH, OCHOBBI CTPATErHu€CKOTO
MEHEIKMEHTA, CJIUSHUS U OITIONICHHS U YaCTHBIN
AKIIMOHEPHBIN KarnuTaj, UHBECTUIIUU B
AKIIMOHEPHBIN KanuTaJj, aJIbTepHATUBHBIC
WHBECTUIIMHU B paMKax peau3aluu
WHBECTULIMOHHOTO POEKTAa, 3HAET CIIOCOOBI
YIpaBJIeHUS] HHBECTUIIMOHHBIM MOpPTdEneM,
NoBeZIcHYeCKUe (PMHAHCHI M CIIOCOOBI YIIPaBICHHUS
JACTHBIM KallUTaJIOM YMEET: OCYILIECTBIATh
KPUTUYECKUI aHAINU3 MPOOJIEMHBIX CUTYaluH ¢
MCIIOJIb30BaHUEM MIPOEKTHOTO MOAX0/A,
pa3pabareIBaTh MEPHI M0 CHUKEHUIO BO3/IEHCTBUSA
OCHOBHBIX (DAKTOPOB pHCKa Ha PE3yJbTaThl

A (EKTUBHOCTH NMPOEKTA, OLICHUBATh

5 (HEeKTUBHOCTH MPOEKTA, PACCUUTHIBATH MEPUOJ]
OKYIIaeMOCTH NPOEKTa, pa3padaTbIBaTh CIIEHAPUN
peann3aluy NpoeKTa B 3aBUCUMOCTH OT Pa3InYHbIX
YCJIOBUW BHYTPEHHEW U BHELIHEW CpPE/Ibl, OLICHUBATH
A PEKTUBHOCTH Pa3IMYHBIX CIIEHAPUEB PEATTU3AINH
MPOEKTa, OCYIIECTBIATH BEIOOp BapuaHTa
WHBECTUIIMOHHOTO NPOEKTa, MPUHUMATh
WHBECTULIMOHHOE pelIeHne, OpMUPOBAThH
[JIAHOBBIE 3HAYEHUSI KIIFOUEBBIX TIOKa3areneit
WHBECTULMOHHOTO NpoekTa. VIMeeT npakTuueckuii
OTIBIT: Pa3pabOTKHU CTPATETUH ACUCTBUHN IJIs
yCTpaHEeHus: NPOOJIEMHBIX CUTYalMi U pa3paboTKu
MPOEKTHBIX PELIECHU, ONPEeeNICHUs COAePKAHUS
WHBECTULMOHHOTO IPOEKTA, ONIPEAECIICHUS
BHYTPEHHUX U BHEUIHUX 3aWHTEPECOBAHHBIX CTOPOH
MHBECTULIMOHHOTO TPOEKTa, cOopa TpeOoBaHUil K
WHBECTUIIMOHHOMY MIPOEKTY, IPAKTUUECKHUI OIBIT
OpraHMU3al1K IPOBEIECHUS NPEAIPOEKTHOIO
aHaJIM3a, ONPE/ENICHNs YKPYITHEHHBIX (PHAHCOBO-
YKOHOMMYECKHUX, TEXHUUECKUX IT0Ka3aTenen u
OpraHU3aI[MIOHHO-TIPABOBBIX YCIOBUN pean3aluu
WHBECTULMOHHOTO IIPOEKTA, B IOJITOTOBKE yCTaBa
MPOEKTa, NEPEeYHs pabOT MHBECTUIIMOHHOTO MPOEKTA|
U peecTpa 3aMHTEPECOBAHHBIX CTOPOH
WHBECTUIIMOHHOTO MPOEKTa, B pa3paboTKe MjiaHa
pabOT MHBECTULIMOHHOTO MPOEKTA, MPAKTUIECKHUIA
OTIBIT B OLIEHKE COOTBETCTBUS peaju3alun

MHBCCTHUIIMOHHOTI'O IMMPOCKTA ITJIaHAM




CTPATCTUYCCKOI'O pa3BUTHUS KOMITAHWU.

YdeOHast MpaKkTHKa (HayYHO-UCCIIEI0BaTEIbCKAs
pabora) (2 cemectp)

3HAET: COBPEMEHHbIE KOMMYHUKAaTUBHbBIE
TEXHOJIOTMH, B TOM YHCJIE HA HHOCTPAHHOM(BIX)
sI3pIKE(aX ), AJIs1 AKaJJEMUUECKOTO U
npodeccuOHANIbHOTO B3aUMOJEHCTBUS, B TOM YHUCIIE
TUIsl IHCBMEHHOTO B3aUMOZEHCTBYSI, HAyYHbIE
MOJIXOJIbl ¥ METO/IbI YIIPABIICHUS IPOEKTOM Ha
pa3HBIX ATAINax ero XU3HEHHOIO LIUKJIA, METO/IBI
CaMOOLIEHKU U CIIOCOOBI CaMOOPraHu3aluu U
COBEPILIEHCTBOBaHMSI COOCTBEHHOM IesATEIHLHOCTH,
OTEUYECTBEHHbIE U 3apyOeKHbIE TEOPETUUECKUE
UCCIIeIOBaHNs U HapaOOTKU B 00JIACTH METOIUKU
MPOBEICHHS KOMIJIEKCHOTO MapKETHHIOBOTO
UCCIIEIOBaHUS, PUCK-MEHEIKMEHTa, OpeH/I-
MEHEIPKMEHTA, CTPATETUYECKOr0 ¥ ONIEPaTUBHOTO
[UIAHUPOBAHUS YMEET: IPUMEHATh COBPEMEHHBIE
KOMMYHHUKAaTHBHbIE TEXHOJIOTUH, B TOM YHUCJIE HA
MHOCTPAHHOM SI3bIKE U1 IPOPAOOTKH BHIOpAaHHOM
TEMaTHKH, B TOM YHCJIE C YYETOM MHPOBOTO OIIbITA,
000CHOBATH 11e71€CO00Pa3HOCTh MPUMEHEHHUS
[Pa3IUYHBIX METOJIOB YIIPABIEHUS MPOEKTOM Ha
pa3HBIX 3TAlax ero XU3HEHHOTO 1IUKJIa,
[pazpabaThIBaTh HAMpPaBICHHsI CAMOPA3BUTHS,
CHUCTEMATU3UPOBATh U KPUTUUYECKH BBIAEIATh
HauOoJee aJieKBaTHbIE pacCMaTPUBAEMOMY IIPOEKTY
TEOPETUYECKUE UCCIIEIOBAHUS U HApAOOTKH B
001acTH METOAMKH MPOBEIEHUS KOMIUIEKCHOTO
MapKETHUHIOBOT'O UCCIIEI0BaHMs, PUCK-
MEHEIKMEHTa, OpeH I-MEHEeIKMEHTA,
CTPATErMueCcKOro U ONepaTUBHOIO TUIAHUPOBAHUS
MeeT MpakTUYECKUI OMBIT: COCTABIICHHUS
QHAJIMTHYECKOr0 0030pa 10 BEIOpaHHOM TeMaTuke,
BbIOOpPA Pa3IMUHbIX METOAOB yIPABICHUS B
3aBUCHUMOCTH OT IIPOEKTA U €T0 JKU3HEHHOTO LIUKJIA,
KOPPEKTHUPOBKH CaMOPa3BUTHSI, CUCTEMATHU3AIIUH,
000011eHusT HHPOPMAIK U COCTABICHUS
6ubnuorpagduyeckoro o030pa 1o BHIOPaHHOM
TEMaTHKE

YueOHas mpakTuka (03HAaKOMHUTENIbHAs) (2 cemecTp)

3HAET: TEOPETUUECKUE OCHOBBI YIIPABICHUS
[IPOEKTOM, MEXaHU3MbI U METO/Ibl YIIPaBICHUS
MIPOEKTOM Ha BCEX dTalax €ro )KU3HEHHOT'O 1UKIIA,
TEOPETUUECKUE TOAXO0AbI 1 HHCTPYMEHTHI pabOoTHI C
KOMaHJI0 MPOEKTa U 0OCOOEHHOCTH UX NPUMEHEHHUS
B 3aBHCHMOCTH OT OPTaHU3allMOHHOW CTPYKTYpPBI
yIpaBJIeHUs IPOEKTOM, METOJUKH cOopa, aHaIN3a,
CUCTEMAaTU3allU1, XpaHEHHUE U MOJIepKaHKE B
AKTyaJIbHOM COCTOSIHUM MH(pOopMaluy Ou3Hec-
aHa/n3a YMeeT: (OpMHUPOBATh YIIPABICHYECKHUE
pELICHNS Ha BCEX ATarnax )KM3HEHHOTO KA
poekTa, (OpMUPOBATh KOMaHIy MPOEKTa U
BHIOMpPATh OPraHU3aLUOHHYIO CTPYKTYPY B
3aBHCUMOCTHU OT 0COOEHHOCTEH MPOEKTa,
NpeACTaBIATh HHPOPMaLIUIO OU3HEC-aHATN3a
[Pa3IUYHBIMU CIIOCO0AMHU U B pa3IMYHBIX opMarax
111 0OCYKJIEHHSI C 3aMHTEPECOBAaHHBIMU CTOPOHAMHU

meeT npakTUYEeCKU ONBIT: MPUHATHS




YIIPABJICHUYECKUX PELICHUN Ha BCEX dTarax
PKU3HEHHOTO ITUKJIA MPOCKTa, POPMHUPOBAHUS
KOMAaHbI HpOGKTa )41 OpI‘aHI/ISaI_[I/II/I cc paGOTBI JUTA
TOCTHDKEHUS TIOCTaBJICHHOM 11e)H, cOopa,
CHCTEMaTHU3allMU U PEACTaBICHUs HHPOPMAIIH
U1 OM3HEC-aHaIN3a

4. O0béM 1 BUABI YUeOHOI padOTHI

OO6mmas Tpy10eMKOCTh JUCHHUILUIMHBI cocTaBiseT 3 3.¢., 108 4., 20,5 4. KOHTaKTHOM
paboTHI ¢ MPUMEHEHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHI

Pacnpenenenue no cemecrpam
Bcero B Yacax
Bun yue6HO# paboThI
4acoB Howmep cemectpa
4
OO61mas Tpyao€MKOCTh AUCIIUTIITMHBI 108 108
AyoumopHvie 3auamusi: 12 12
Jlexumu (JI) 4 4
[IpakTudeckue 3aHATHS, CEMUHAPHI U (W) IPYTHE BUIBI 2 2
ayauTopHbIX 3aHaTuil (I13)
Jlabopatopubie pabotsI (JIP) 0 0
Camocmosmenvras paboma (CPC) 87,5 87,5
TlonroroBka K BBIITOJIHEHUIO 3aJaHUN 57,5 57.5
[TonroroBka K MEPONPUATHIO IPOMEKYTOUYHOMN aTTeCTaluN 30 30
KoHcynpranyy u npoMexyTo4Hast aTTeCTaIus 8,5 8,5
Bu koHTpOIIs (3a4eT, nud.3a4eT, SK3aMeH ) - 9K3aMEH

5. ConepkaHue TUCHMIIIIMHBI

N O0beM ayTUTOPHBIX 3aHATUI IO BUIaM B
o
pa3z[_ena HaumenoBaHue pa3aeiioB ITUCHUIIIIMHBI qacax
Bcero JI I13 JIP
1 |Henw, 3amaun, cCiocoObl aKTyaTH3aIlui MPOCKTa 2 2 0 0
AKTyanu3alus npoekTa B nporpamme Microsoft
2 . 8 2 6 0
Project Pro
3 [TpuHSATHE MHOTOKPUTEPHAIBLHBIX YIPABICHYECKIX ) 0 ) 0
pEeLIECHHI
5.1. Jlekuun
Ne Ne Kon-Bo
HaumenoBaHue mim kpaTkoe cofepKaHue JIEKIIMOHHOTO 3aHATUS
JEKLUY | pazaena 4acoB
1 1 [enu, 3amauun, cCocoObl aKTyaTu3aliu MPOEKTa 2
2 2 AxTyanuzanus npoexra B nporpamme Microsoft Project Pro 2
5.2. IIlpakTHyecKue 3aHATHS, CEMHUHAPBI
Ne Ne Kosn-Bo
HaumenoBanue nim kpaTkoe coepkaHue MpakTUYeCKOro 3aHATHS, CEMUHapa
3aHATHsS|pa3ea 4acoB




1 2 [Meron 0cBOEHHOro o0bemMa 2
2 2 [KamenmapHblii miaH npoekTa B mporpamme Microsoft Project Pro 2
3 2 |PecypcHblil 1aH U OLIEHKA 3aTpar NpoekTa B nporpamme Microsoft Project Pro 2
4 3 |Akryanm3anus nmpoekTa B mporpamme Microsoft Project Pro 2
5.3. JIaboparopHbie padoThI
He npenycmorpensl
5.4. CamocrosiTesqibHasi padoTa CTyIeHTa
Brimonuenne CPC
Crnncoxk nureparypsl (¢ yKa3aHUEM Koz-
ITonsun CPC pasnesoB, raB, cTpanuil) / cceika Ha  [CeMmecTp| BO
pecypc JacoB
KM 1-4: IIpasnuna, H.B. CeteBoe
[JJAHUPOBAHME U OLIEHKA IMPOEKTHBIX 3aTpar:
yueOHOe MocoOue I MPaKTHIEeCKIX
[lonroToBKa K BBIITOJIHEHUIO 3aJaHUN sanstuii / H.B. [IpaBauna. - YensOuHck: 57,5
W3narensckuii nentp FOYpl'Y, 2015. - 38 c.
(3MIEKTPOHHBIN pecypc) - COOTBETCTBYIOIIHE
pa3aesnsl.
[IpaBouna, H.B. CereBoe mnanupoBaHue u
OLIEHKA MMPOEKTHBIX 3aTpar: yueOHoe
[TonroroBka K MEPOIPUATHIO nocobue A npakTHueckux 3anaruii / H.B. 30
[MPOMEXKYTOYHOM aTTECTAlluN [IpaBouna. - YenssOunck: M3narenbckuii
eHtp FOYpI'Y, 2015. - 38 c. (3neKTpOHHBIH
pecypc) - COOTBETCTBYIOIIUE Pa3/Ieibl.

6. @oH/1 OLIEHOYHBIX CPEICTB /ISl MPOBeIeHHs TEKYIero KOHTPOJIsl YCIIeBaeMOCTH,
MPOMEKYTOYHOM aTTeCTAlUN

KonTpons kauecTBa 0cBOE€HUS 00pa30BaTEIbLHOM MPOrpaMMbl OCYIIECTBIISIECTCS B

cootBeTcTBHH ¢ [TonokeHnem o 6aTbHO-PEUTUHTOBON CHCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOM JESITEIIbHOCTH 00yJarOIIIXCS.

6.1. KouTposabHubie meponpusitusa (KM)

HazBanue m-
Ne | Ce- Bun Makc. THIBA-
KOHTpoJibHOTO  |Bec [Topsimok HauucneHus 6aJII0B
KM|mectp| koHTpOIIS MEDONDISITIS Oan eTcs B
ponp A
4 OaJuta - BBIIOJHEHB! 4 3a1aHus
[IOJIHOCTEIO, O€3 OLINOOK.
3 0ajuIa - BBIIOJIHEHE! 3 3aJaHus
[IOJIHOCTEIO, O€3 OLINOOK.
. | 3amanme 1. MeTon 2 0aJuIa — BBIMIOJIHEHB! 2 3aaHU
Texymmii
1 4 OCBOCHHOTO 0,25 4 |momHOCTBIO, O€3 OIIMOOK. PK3aMCH
KOHTPOITb
o0BeMa 1 Oamn — BeImonHEHO 1 3amanue
[IOJIHOCTEIO, O€3 OLINOOK.
0 GasnoB. 3amaHus He BBIIOJHEHEI, JIM0O
BBIIIOJIHEHO HE TO, TM00 BBIIOIIHEHO HE
[MOJHOCTEIO, JIMOO BBIIOJHEHO C




rpyObIMM omMOKaMu. 3ajaHue
BBITIOJTHEHO ()OPMAIIEHO, WIIH CIIMCAHO,
WIN TOXKIECTBEHHO 3aJaHUAM JAPYTHX
CTYAEHTOB.

Texyuuit
KOHTPOJIb

3amanue 2.
Kanenngapusriit
IJIaH TIPOEeKTa B
Microsoft Project

0,25

11

11 GanoB - BbIOSHEHB! 11 MyHKTOB
[IOJIHOCTEIO, O€3 OLIMOOK.

10 6anioB - BeinonHEHB! 10 MyHKTOB
[IOJIHOCTEIO, O€3 OIIMOOK.

9 GaIoB - BBINIOJIHEHBI 9 MyHKTOB
[IOJHOCTEIO, O€3 OIIMOOK.

8 0aJsIoB - BHIMOIHEHBI 8 MYHKTOB
[IOJIHOCTEIO, O€3 OIIMOOK.

7 GaJsIOB - BBINIOJIHEHBI 7 MyHKTOB
[IOJHOCTEIO, O€3 OLIMOOK.

6 0aJIOB - BHIMOJIHEHBI 6 MYHKTOB
[IOJIHOCTEIO, O€3 OLIMOOK.

5 6asoB - BHIMOIHEHBI 5 MyHKTOB
[IOJHOCTEIO, O€3 OLIMOOK.

4 Oajuta - BBITOJIHEHBI 4 TTyHKTA
[IOJHOCTEIO, O€3 OIIMOOK.

3 Gaia - BHIIOJHEHBI 3 MyHKTA
[IOJHOCTEIO, O€3 OIIMOOK.

2 Oayta — BBITIOJTHEHBI 2 TTyHKTA
[IOJHOCTEIO, 0€3 OLIMOOK.

1 6ann — BbINONHEH | MyHKTE
[IOJHOCTEIO, O€3 OLIMOOK.

0 GasnnoB. 3amaHus HE BBIOJHEHEI, JIM0O
BBITIOJIHEHO HE TO, JIMOO BBIITOJIHEHO HE
[MOJIHOCTEIO, JTMOO BBIIIOJHEHO C
rpyObIMU omMOKamMu. 3aaHue
BBITIOJTHEHO (hOPMAITBHO, HITH CITHCAHO,
WK TOXKJICCTBEHHO 33JJaHUSIM JPYTHX
CTYJICHTOB.

DK3aMCH

Texymmii
KOHTPOJIb

3ananue 3.
PecypcHblii miian u
OIIEHKa 3aTpaT
MIPOEKTa B
Microsoft Project

0,25

10

10 6a0B - BeInonHEHbI 10 MyHKTOB
[MOJTHOCTEIO, O€3 OLIMOOK.

9 6aIoB - BBINOIHEHBI 9 MyHKTOB
[MOJHOCTEIO, O€3 OLIMOOK.

8 0aJsIoB - BHIMOIHEHBI 8 MyHKTOB
[MOJTHOCTEIO, O€3 OLIMOOK.

7 6aJIOB - BBIIIOJIHEHBI 7 MyHKTOB
[MOJHOCTEIO, O€3 OIIMOOK.

6 0aJIOB - BHIMOJIHEHBI 6 MyHKTOB
[MOJHOCTEIO, O€3 OLIMOOK.

5 6asoB - BBIMOJIHEHHI 5 MyHKTOB
[MOJTHOCTEIO, O€3 OLIMOOK.

4 Oasuia - BBIIIOJIHEHBI 4 MMyHKTa
[MOJTHOCTEIO, O€3 OLIMOOK.

3 Gaiia - BHIOJHEHBI 3 MyHKTA
[MOJHOCTEIO, O€3 OLIMOOK.

2 Gayia — BBIIIOJIHEHBI 2 MyHKTa
[MOJTHOCTEIO, O€3 OLIMOOK.

1 Gamt — BbINONIHEH | MyHKTE
[MOJTHOCTEIO, O€3 OLIMOOK.

0 GannoB. 3aaHus HE BBIIOJHEHEI, JIM0O
BBITIOJTHEHO HE TO, JTM0O0 BBITOJHEHO HE

ITOJTHOCTBIO, JIOO BBIIIOJIHEHO C

OK3aMCH|




rpyObIMM omMOKaMu. 3ajaHue
BBITIOJTHEHO ()OPMAIIEHO, WIIH CIIMCAHO,
WIN TOXKIECTBEHHO 3aJaHUAM JAPYTHX
CTYAEHTOB.

Texymmii
KOHTPOJIb

3amanue 4.
AkTyanuzanus
MIPOCKTa B
Microsoft Project

0,25

6 0aJsIOB - BBIMOJIHEHBI 6 MYHKTOB
[IOJIHOCTEIO, O€3 OLIMOOK.

5 6asoB - BBIMOJIHEHBI 5 MyHKTOB
[IOJIHOCTEIO, O€3 OIIMOOK.

4 Oajuta - BBIITOJIHEHBI 4 TTyHKTA
[IOJHOCTEIO, O€3 OIIMOOK.

3 Gaia - BHIIOJHEHBI 3 MyHKTA
[IOJIHOCTEIO, O€3 OIIMOOK.

2 Oayuta — BBITIOJTHEHBI 2 TTyHKTA
[IOJHOCTEIO, O€3 OLIMOOK.

1 Gann — BbINONHEH | MyHKTE
[IOJIHOCTEIO, O€3 OLIMOOK.

0 GasnnoB. 3aaHus HE BBIIOJHEHEI, JIM0O
BBITIOJIHEHO HE TO, IMOO BBIITOJIHEHO HE
[MOJIHOCTEIO, JTMOO BBIIIOJHEHO C
rpyObIMU omMOKamu. 3aaHue
BBITIOJTHEHO ()OPMAITBHO, HITH CITHCAHO,
WK TOXKJICCTBEHHO 33JJaHHUSIM JPYTHX
CTYJICHTOB.

OK3aMCH|

[Tpome-
JKyTOYHAs
aTTecTanus

Meponpusitue
IIPOMEKYTOYHOMN
aTTecTaluu

MeponpusaTrue NpoMeKyTOYHOM
aTTeCTallM He SBISETCs 0053aTebHBIM
W CITYXKHT JJIs TIOBBIIICHHUS PEUTHHTA
CTyzeHTa. B citydae, eciau cTyaeHT He
MOJTYyYHJT YOBJIETBOPUTEIIbHYIO OLIEHKY
32 MEpOIIPUATHS TEKYLIETO KOHTPOJIS B
[pe3yabTare BBHINOJIHEHUS 3aJaHu, OH
PUXOJUT HA MPOMEXYTOUHYIO
aTTecTanno. Meponpusarue
POMEXYTOYHOH aTTeCTalluy MPOXOJUT
BO BpeMs dK3aMeHa 1o Ouneram. B
6unere 2 Bonpoca. Bpems Ha HanucaHue
OTBETOB Ha BOIPOCHI - 1 wac. ITocne
OTBETa Ha BOIIPOCHI 10 OuIeTam
CTYACHTY 3aJ1at0TCs 3 TOTIOTHUTEIBHBIX
Bonpoca. Kpurepuu oneHuBaHus:

1 Ga1 — MOJIHOCTHIO PABUIILHBIN U
MIOJIHBIM OTBET Ha BOIIPOC;

0,5 Oamta — YyaCTUYHO MPABUIIBHBIN
W/WITN HETIONHBIN OTBET Ha BOIPOC.
MakcuManbHOE KOJTMYECTBO OaIoB — 5.

OK3aMCH|

6.2. Ilpouenypa npoBeaeHusi, KpUTEPHUH OLlEHUBAHUS

Bun
IIPOMEKYTOYHOMN
aTTeCTalluH

[Ipouenypa nposeneHus

Kpurepun
OLICHUBAHHUs

OK3aMCH

OrneHka 3a JUCIUTIUTHHY (DOPMHUPYETCS HA OCHOBE TIOTYYCHHBIX
OIICHOK 32 KOHTPOJIbHO-PEUTHUHTOBBIE MEPOTIPUSATHS TEKYILETO
KOHTpOJIsI. ECJIM CTYIEeHT HE COIIaceH ¢ OLEHKOM, MOJTYyYEHHOU MO

B coorBeTcTBHU C
. 2.5, 2.
[Tomoxxenus
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pe3yJIbTaTaM TCKYLICTO KOHTPOJIA, CTYACHT IMPOXOAUT
MEpPOIPHUATHE TPOMEKYTOYHOM aTTECTAIlK B BUJIE YCTHOTO OTBETA
o Omeram. B 3ToM citydae orieHka 3a TUCHUTUTHHY
PaccUMTHIBAECTCS HA OCHOBE MOMYUEHHBIX OLIEHOK 32 KOHTPOJILHO-
PEUTHUHIOBBIE MEPONIPUATHS TEKYILETO KOHTPOJISA U
MIPOMEKYTOUHOM arrectaruu. Dukcarus pe3yabTaToB yaeOHOM
ACATCIBHOCTHU MO AUCHUINIMHE ITPOBOJAUTCS B JICHb 9K3aMCHA.

6.3. ITacnopt oHaa OLIEHOYHBIX CPEACTB

Komnerennun Pesynbrarsl 00yueHus

YK-2

3HaeT: TEOPECTUUCCKUEC ACIIEKTHBI U MECTO/Ibl aKTyaJIM3alluU IIPOCKTA U IIPUHATUA

YIIPaBJICHUYECKUX PEIICHUN HA Pa3HbIX dTAIlaX KU3HEHHOIO IIUKJIA ITPOCKTa

YK-2

‘YMeeT: IMPUMCHSATD PA3JIMYHBIC UHCTPYMCHTBI aKTyaJIM3alluu IPOCKTA Ha PA3HBIX

oTalax XU3HCHHOI'O MUKJIa IIPOCKTa

YK-2

VMeeT npakTUYeCKU OMBIT: aKTyaJIu3aluH POEKTa U pa3paboTKu
YIIPABJICHUYECKUX PELICHUH 10 YIIPABIECHUIO IPOEKTOM Ha pa3HbIX dTarax ero H+
YKU3HEHHOTO [IUKJIA

TK-4

3HAeT: MPOoLECChl YIIPABIEHUS, IPUHIUIIBI B3aUMOIEHCTBUS ITPOLIECCOB

YIIPABJICHUA MHBCCTHULIUOHHBIMU ITPOCKTAMU

[1K-4

YMmeerT: YHOpaBJIATE U3ACPKKAMU HHBCCTULIUOHHOI'O ITPOCKTA, OLICHUBATH

AP PEKTUBHOCTH UCIIOIH30BAHUS PECYPCOB IO HHBECTULIMOHHOMY MPOEKTY

[1K-4

lMeeT nmpakTUYECKH OMBIT: B pa3paboTke paboyero riaHa-rpaduka KOHTPOJIs
VCIIOJTHEHHSI KOHTPAKTHBIX 0053aTeIbCTB 110 HHBECTUIIMOHHOMY IPOEKTY, B
[UIAHUPOBAHUU CPOKOB M YIPABIEHUM CPOKaAMHU MHBECTHLIMOHHOTO IIPOEKTA, B
KOHTPOJIE TEKYLIUX U MPOMEKYTOUHBIX PE3YIbTaTOB MHBECTUIIMOHHOTO NPOEKTA, B
OLICHKE COOTBETCTBHUS ITPOMEKYTOUHBIX PE3YJIbTaTOB MHBECTUIIMOHHOTO IIPOEKTA
KOHTPAKTHBIM 0053aTeIbCTBAM, B BBISIBJICHUH OTKJIOHEHUH OT MiiaHa-rpaduka
VCTIOJIHEHHS] KOHTPAKTHBIX 00s13aTeIbCTB, OPraHU3alMi KOPPEKTUPOBKU
KOHTPAKTHOM JOKYMEHTAIlUH, UH)OPMALIMOHHOTO B3aUMOJIEHCTBUS 110
WHBECTULIMOHHOMY IIPOEKTY MEKJy YYaCTHUKAMU IIPOEKTa, B OpraHU3aliu
3aBeplIeHHs] HTHBECTULIMOHHOTO MPOEKTA.

TumnoBbie KOHTPOJIBbHBIC 3alaHUS 110 KAXKAOMY MCPOIIPUATHIO HAXOAATCA B

IMPUITOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOEe 1 MH(OPMAIIMOHHOE O0ecredeHue TUCHUIIIMHBI

IleuaTnasi y‘-leﬁHO-MeTOI[I/I‘IECKaﬂ AOKYMCHTAIUA
Cl) OCHO6HaA 1umepamypa.

1. Mepenur, /. Ynpasnenne npoekramu [Tekct] yaeOHUK a5t AO1L. TIpOd.
obOpazoBanus [. Mepenut, C. Maunten (Mi1.) ; nep. ¢ anni. B. Ky3una. - 8- usn. -
CII6. u np.: [Turep, 2014. - 638, [1] c. u.

2. XenaMman, K. IIpodeccuonanbuoe ynpapnenue npoektoM [Tekct] K.
Xenamad ; nep. ¢ anni. A. B. [llaBpuna. - 5-e uza. - M.: bunom. Jlaboparopust
3HaHuit, 2012. - 728 ¢. un.

3.  YMHoe ympasieHue npoekramu [Tekct] yue6. mocoodue C. A. bapkanoB
u 1p.; noxa pen. . A. Hosukosa ; FOx.-Ypad. roc. yH-T, BeIclI. 1IK. 3JIGKTPOHUKH U
KoMIibtoTep. Hayk, Kad. MabopM.-aHanuT. oGecrieueHue yp. B COLUal. U SKOH.
cucremax ; OYpI'Y. - Yenssounck: Uznarensckuit Lentp FOYpI'Y, 2019. - 188, [1]
C. WJI. BJIEKTPOH. Bepcus




0) OononHumenbHas IUmepamypa:

l.

VYrpasnenue npoekramu [ TekcT] ydueOHUK I By30B MO 9KOH.

HaIpaBJIeHUSIM U cnienanbHocTsIM A. U. bamamos u nip.; mox o6m1. pen. E. M.
Porosoti ; Beicii. mik. s3koHomMukH (Hall. uccien. yH-T) ; C.-Iletep0. roc. SkoH. YH-T.
- M.: FOpaiit, 2014. - 383 c. ui.

2.

Bononun, C. B. Ctparernueckoe yrnpasieHue npoekramu : Ha

npumMepe aspokocmuueckoit orpacnu [Texct] monorpadus C. B. Bonoaus. - M.:
URSS : JIEHAH/], 2014. - 147 c. un.

8) omeyecmeenHbvle U 3apydedicHble HCYPHATbL N0 OUCYUNIUHE, UMelowuecs 8 bubiuomexe:

He npenycmorpeHnsl

2) MemoouuecKue YKazaHus 0 Cmy0eHmos8 no 0C80EHUIO OUCYUNTUHDL.

l.

DKOHOMHUKA U YIIPaBJICHUC HA IIPCAIIPUATUH. CeteBble MCTOAbI

TUTAHUPOBAHUSA U YIIPABICHUS NPEANPUITHEM : METO/. YKA3aHUS JIs CTYJICHTOB
HarnpaBieHus "Oxonomuka" u "Menemkment" / H. C. JI3en3zemtok u ap.; FOx.-Ypan.
roc. yH-T, Kad.9xoHOMUKa mpom-ctu u ynp. poektamu ; FOYpI'Y. - UensOunck,

2023. - DnexTpoH. TekcToBble AaH.. URL:
http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD&key=00490090k

U3 HUX: Y4eOHO-Memoouyeckoe obecneyerue camocmosamenbHol pabomsl CnmyoeHma:

I.

ODKOHOMHKA U YIHpPaBJIICHUC HA MMPCAIIPHUATHH. CeTteBble MECTOABI

IJIAHUPOBAHUS U YIIPABJICHUS MIPEANIPUITUEM : METO/. YKa3aHUA JI CTYJACHTOB
HarnpasieHus "Okonomuka" u "Menemxkment" / H. C. J3en3emntok u ap.; FOx.-Ypain.
roc. yH-T, Kad.OxoHomuka npoM-ctu u ymp. npoektamu ; FOYpI'Y. - UensOunck,

2023. - DnekTpoH. TekcToBble AaH.. URL:
http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD&key=00490090k

JJIeKTPOHHAs1 y4eOHO-MeTOANYeCKasi JOKYMeHTaIusl

HanmenoBanue
No B peeypea s bubnuorpaduueckoe onucanue
JUTEpaTypbl| AIEKTPOHHOI
dbopme
OnektpoHHo-  |boromonosa, A.B. Ynpasnenue pecypcamu npoekTa [ D1eKTpOHHBIN
OcHOBHAS oubnmoreuynast [pecypc| : yuedHnoe nocodue / A.B. boromosnosa ; coct. A. B.
1 renarvpa |CACTEMA boromonosa. — JnekTpoH. jaH. — Mocksa : TYCVYP, 2014. — 160 c.
patyp n3narenbcTBa | — Peskum mocrtyma: https://e.lanbook.com/book/110350. — 3arm. ¢
Jlanb DKpaHa.
[IpaBnuna, H.B. CeTeBoe miaHMpOBaHKE U OLIEHKA MPOEKTHBIX 3aTpar:
YyeOHo- N
yaeOHoe nmocobue utst mpaktndeckux 3ansaTtuii / H.B. [Ipapauna. -
OcHOBHas |[METOAMYECKUE N .
2 Uensounck: M3narensckuit nentp KOYpI'Y, 2015. - 38 c. (91eKTpoHHBIN
HTEpATypa MaTCpHaILl ecypc) https://hsem.susu.ru/iepm/wp-
Kadbenper pecyp ps: . . pIy/wp

content/uploads/sites/2/2017/09/Uchebnoe posobie SPiOPZ.pdf

IlepeueHs MCNIONIB3YEMOTO IPOrPAMMHOIO 0OECTICUEHHS:

1. Microsoft-Project(6eccpouno)
2. Microsoft-Windows(6eccpodHo)
3. Microsoft-Office(6eccpouno)




4. ®I'AOY BO "lIOYpI'Y (HUY)"-IToptan "Dnexrporusiii OYpl'Y"
(https://edu.susu.ru)(6eccpodno)

[Tepedenp ucnonb3yeMbIx MpoheCcCHOHATBHBIX 0a3 TaHHBIX U WH(DOPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

Her

8. MarepuajibHO-TeXHHYECKOe o0ecreYeHne 1 CIUIITHHbI

No OcHoBHOE 000py/IOBaHKE, CTEH B, MAKETHI, KOMITBIOTEPHAS TEXHUKA,
Bun zanaruii a I_l MpelyCTaHOBICHHOE IPOrpaMMHOE 00ecTiedeHIEe, UCTIOIb3yeMOe s
s pa3IMYHBIX BUJOB 3aHITUH

264 ([IK, mynsTHMEIMITHOE 000PYAOBaHHE JIJISl AEMOHCTPALIMHA YICOHBIX

DK3aMeH
(2) |[mMaTepuasioB: MPOEKTOP, HHTEPAKTUBHAS TOCKA.

[Tpaktuueckue 264 |[[1IK, mynbTuMeauitHoe 000pyI0BaHUE IS JIEMOHCTPAIIUN YUESOHBIX
3aHATHUS U CEMUHAPHI [(2) [MaTepHasioB: MPOEKTOP, UHTEPAKTUBHAS J0CKA.

264 [[IK, MmynsTUMEIUITHOE 000pyIOBaHHE ISl IEMOHCTPALUN YIEOHBIX

Jlexnun
(2) |marepuaioB: IPOEKTOP, HHTEPAKTHBHAS JOCKA.
MyJIbTUMETUIHOE 000PYIOBaHKE TSl IEMOHCTPAITUN YICOHBIX MaTePHAIIOB:
Kontpons )56 [IPOCKTOD, HHTEPAKTHBHAs OCKa, [IK - 13 mTyK, MOAKIIOYEHHBIX K CETH
CaMOCTOSITCIIEHOM 2) VHTEpHET U ¢ TOCTYIIOM B JICKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTeIIbHYIO
paboThI Cpelly YHUBEPCUTETA, CTIeIMaTIN3upOBaHHasi MeOemb - 13 KOMITBbIOTEPHBIX
CTOJIOB.

MynbTUMeniiHOe 000pyI0BaHHE ISl IEMOHCTPALIUN Y4EOHbBIX MaTepUaoB:
MPOEKTOpP, MHTEpaKTHBHAsS 10cKa, [IK - 13 mTyK, MogKIIO4eHHbIX K CETH
WHTEpHET U C TOCTYIIOM B JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO
Cpely YHUBEPCHUTETa, CIIeUaTN3NPOBaHHAs MeOEIb - 13 KOMITBIOTEpHBIX
CTOJIOB.

CamocTosrenpHas [256
pabora ctynenra |(2)




