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1. llesu u 3212494 AU CIUILIHHBI

[{ens maHHOTO Kypca 3aKJIF0YaeTCs B OKa3aHUM METOAMYECKON MTOMOIIU CTYICHTaM B
OCBOCHUU METOJIOB Ml TEXHOJIOTHU MPOCSKTHOTO YIIPaBICHUS, (POPMUPOBAHIH HABBIKOB U
YMEHHH TI0 TPUMEHEHHUIO Pa3INYHBIX METOIOB B 3aBUCUMOCTH OT CIEIU(DUKHU yIIPaBICHUS
OTIENHHBIMH MPOEKTAMHU. 3a/1a49H Kypca: - PACKPBITh OCHOBHBIC METOIBI TPOCKTHOTO
YIPABIICHUS, BKJIFOYAst METOJT JIEKOMITO3HITH, METO/IBI CETEBOTO M KaJICHIapHOTO
TUTAHUPOBAHUS, METOJIbI PECYPCHOTO TUIAHUPOBAHUS U OIICHKH CTOMMOCTH MPOEKTa, METO]T
OCBOCHHOTO 00bEMa M METOJIbI OTCIIC)KUBAHUS X0/ PeaM3allii MIPOCKTA; - PACKPHIThH
TEXHOJIOTUH YIPABJICHUS MTPOCKTAMH, CBA3aHHBIC C TPUMEHECHUEM TIPOTPAMMHOTO
obecneuenus1, B Tom unciie Microsoft Project Professioanl, Oracle Primavera P6
Professional; - u3yunTs mpakTudeckue MpUMephI MIIAHUPOBAHUS U YIIPABICHUS
IIPOCKTaMH, PEAIM3yEMBbIMH B PA3IMYHBIX 00IACTSIX.

Kpartkoe conepxxanne TUCHUILTHHBI

Kypc "Metoibl, TEXHOJIOTUH U MPAKTUKHU NPOEKTHOTO YIPABICHUSA'" NpEeIHA3HAYEH JJIS
CTYZIEHTOB-MarucTpoB, 00y4aromuxcsl Ha pa3IMYHbIX HAIIpaBJICHUSIX MOATOTOBKH. B Kypce
paccMaTpUBAIOTCSl METOJIBI YIIPABJICHUSI IPOEKTAMH HA Pa3MUYHBIX (a3ax KU3ZHEHHOTO
[MKJIa, TEXHOJIOTUHU YIIPAaBIEHUS MPOEKTaAMU C TOMOIIbIO TPOTPAMMHOI0 00ECIeUeHHUs], a
TaKKe MPUMEPHI MPAKTUK M0 YIPABICHUIO PA3TUYHBIMU IPOCKTAMH.

2. Komnerenuuu odyuyawmerocsi, opmMupyembie B pe3yJibTaTe 0CBOCHUS
AUCUMILTAHBI

[TnarupyeMble pe3yabTaThl OCBOCHUS [TnanupyeMblie pe3yabTaThl
OIT BO (kommieTeHIInN) OOy4eHUs 110 TUCHUTUTHHE

3HAET: - pOJIM YYACTHUKOB IIPOEKTA; - OCHOBHBIE
PYIIIBI IPOLECCOB YIPABICHUS IPOCKTAMM;
OCHOBHBIC IIPUHLIUIIBI YIIPABICHUS [TapaMeTpaMu
[IPOEKTA; OCHOBHBIE BUbI U IIPOLIETYPHI KOHTPOJIS
BBIIIOJIHEHHUS IIPOEKTA; HHCTPYMEHTBI U METO/bI
YIIPABJICHNS BHEITHUMU KOMMYHHUKAIUSAMU ITPOEKTA;
[IPOLIECCHI U MHCTPYMEHTHI YIIPABIICHUS
[Pa3IUYHBIMU (PYHKIMOHAJIBHBIMHU 00JIaCTSIMU
[IPOEKTA; - THCTPYMEHTBI U METOABI OLICHKH
(aKkTOpOB OKpY>KEHUS MPOEKTA; METOAUKY U
WHCTPYMEHTBI IIPOBEICHUS OLIEHKU PBIHOYHBIX

BO3MOKHOCTEH.
YK-2 CniocobeH ynpapisiTh IPOSKTOM Ha BceX |YMeerT: - pa3pabareiBaTh U aHATU3UPOBATH
JTarax €ro KM3HCHHOI'O IUKJIa aJ'IBTepHaTI/IBHI)Ie BapI/IaHTI)I HpOCKTOB JJISA

TOCTH)KEHUSI HAMEUEHHBIX PE3YJIbTaTOB;
pa3pabarbIBaTh MPOEKTHI, ONPEEIIATD LIEIEBbIC
STarbl U OCHOBHBIE HANIPABICHUS PalOT; - CTABUTh
1enu 1 GopMyIHpOBaTh 3aJ1auu, CBSI3aHHBIE C
YIPaBICHUEM NIPOCKTaMU U peanu3alueit
poQeCCHOHANBHBIX (PYHKIIHIA; OpraHN30BBIBATh
KOMaHIHO€ B3aMMOAECUCTBUE I PEILICHUS
YIIPABJICHYECKUX 3a/ad.

MMeeT NpakTUYEeCKUN OMBIT: - PeaIn3aliu
OCHOBHBIX YIPaBICHUYECKUX (QYyHKIUI
[IPUMEHUTEIBHO K IIPOEKTY; IPUMEHEHUS
COBPEMEHHOI'O MHCTPYMEHTAPUsl YIIPABICHHUS




coJepIKaHUEM, MPOJOKUTEIHHOCTHIO, KAY€CTBOM,
CTOMMOCTBIO M PUCKAMH MIPOEKTA; - IPOBEICHHSI
CTpaTEernuecKoro aHaau3a u GopMupoBaHUs OU3HEC-
MOJICITTH C YYETOM €0 PE3yJIBTaTOB; - YIIPABICHHS
KOMaH/I0!; TUTAHUPOBAHUSI, MOHUTOPUHTA U
yIpaBJICHUS MPH MPOSKTHOW OpTaHU3aIiK PadoT.

OIIK-4 Cnioco6eH mpoeKTUpoBaTh
OpraHU3alMOHHbIE U3MEHEHMS, PyKOBOAUTH
MPOEKTHOM U MPOLIECCHON AEATEIIBHOCTHIO U

MOJIpa3eJICHUEM OpraHU3aLNN

3HAET: - POJI YYaCTHUKOB MPOEKTA; - OCHOBHBIC
CPYIIIBI POLECCOB YIPABICHUS MPOEKTaAMHU;
OCHOBHBIC MIPUHIIAITHI YIIPABICHUS ITapaMeTpaMu
MPOEKTA; OCHOBHBIE BUbI U MIPOLIETYPbI KOHTPOJIS
BBITIOJTHEHUS TPOEKTA; HHCTPYMEHTBI U METOJIbI
YIpaBIeHUS BHEIIHUMU KOMMYHHKAIHSIMU TTPOEKTA;
MPOIIECCHI U MHCTPYMEHTHI yIIPaBICHUS
pa3IMYHBIME (PYHKIMOHAIBHBIME O0OIACTSIMH
MPOEKTA; - MHCTPYMEHTHI M METOBI OIICHKH
($haKkTOpOB OKPY>KEHUS MPOEKTA; METOAUKY U
WHCTPYMEHTHI TTPOBEICHUSI OIEHKH PHIHOYHBIX
BO3MOXKHOCTEIA.

'YMeerT: - pa3pabaTbIiBaTh U aHATH3UPOBATH
QIbTEPHATUBHBIC BAPUAHTHI TIPOEKTOB IS
TOCTHKCHUST HAMEUCHHBIX PE3yJIbTaTOB;
pa3pabaThIBaTh MPOEKTHI, OMPEACISATH IIeJIeBhIE
STaIlbl 1 OCHOBHBIC HAIIPABJICHUS padoT; - CTAaBUTh
e 1 GOpMYITHPOBATh 33/1auH, CBSI3aHHBIE C
YIIPaBJICHUEM MIPOCKTaMU U peasn3aliuen
npodeccuoHaNbHBIX (DYHKITUI; OPTaHU30BHIBATh
KOMaH/IHO€ B3aUMOJICUCTBHE JIJIsI PEIICHUS
YIIPAaBICHUECKUX 3a/1au.

HMeeT mpakTHYEeCKUI OMBIT: - peaIM3aluu
OCHOBHBIX yIpaBIeHUYECKUX (DYHKIUI
MPUMEHUTEIBHO K TIPOCKTY; TPUMEHEHUS
COBPEMEHHOTO MHCTPYMEHTAPUS yIPABICHUS
collep KaHUEM, TIPOIOKUTEIIBHOCTHIO, KAaY€CTBOM,
CTOMMOCTBIO U PUCKAMHU MPOEKTA; - TPOBEICHUS
CTpaTernyecKoro aHanau3a u GopMHUpOBaHUs OU3HEC-
MOJIETIU C YUYETOM €T0 PE3yJIbTaTOB; - YIIPABICHUS
KOMAaHJI0H; TUTAaHUPOBAaHUSI, MOHUTOPUHTA U

yIpaBJICHUs IPH MPOEKTHOW OpraHU3aIiu padorT.

3. Mecro nucuuninnbl B ctpykrype OII BO

[TepeueHp NpeaIIECTBYOMUX TUCIUILINH,
BUJIOB pabOT y4eOHOTro IIaHa

[lepeveHs MOCISTYIONUX AUCITUTLTHH,
BUJIOB paboT

Her

He npexycMmorpensl

TpeboBaHMs K «BXOIHBIM» 3HAHUSIM, YMEHHUSIM, HABbIKAM CTY/IE€HTA, HEOOXOAUMbIM
IIPY OCBOCHUHU JJAHHOM JUCIMIUIUHBI U IPUOOPETEHHBIM B PE3yIbTaTe OCBOCHUS

MPEAIIECTBYOIINUX TUCITUTIIAH:
Her

4. O0bém 1 BUABI YUeOHOI PadOTHI




OO6mas TpyA0eMKOCTh JUCHUIUIMHBI cocTaBiseT 3 3.e., 108 4., 20,5 4. KOHTaKTHOM

paboThI

Pacnpez[eneHI/Ie o ceMecTpam

Bcero B yacax
Bun yue6HO# paboThI
4acoB Howmep cemectpa
2
OO6mmas Tpy10EMKOCTh TUCIIUTUTHHBI 108 108
AyoumopHvie 3auamusi: 12 12
Jlexuuu (JI) 4 4
[IpakTudeckue 3aHATUS, CEMHUHAPHI U (FITN) IPYTHE BHIIBI 2 2
aymuTopHbIX 3aHsaTHil (I13)
JlabopatopHbie padotsI (JIP) 0 0
Camocmosmenvras paboma (CPC) 87,5 87,5
C IPUMEHEHUEM JHCTaHIIMOHHBIX 00pa30BaTeIbHBIX 0
TEXHOJIOTUI
[ToaroroBka Kk sK3aMeHy 30 30
[TonroroBka K BBIMOJIHEHUIO 3aIaHUN Kypca 57,5 57.5
KoHcynpranyy u npoMexyTo4Hast aTTecTalus 8,5 8,5
Bu koHTpOIIs (3a4eT, nud.3a4eT, SK3aMeH ) - 9K3aMEH

5. CoaeprkaHue TUCHMIITIMHBI

Ne
paszziena)

HaumeHnoBanue pa3nenoB JUCHUILIMHBI

O0beM ayTUTOPHBIX
3aHATHM 10 BUIAM B yacax

Bcero JI{ T1I3 | JIP

1 |ba3oBble NOHATHS IPOEKTHOTO YIPABICHUS

2 21 0 0

0CBOEHHOTO 00BEMA

[ImanupoBanue nmpoekra. MeToa AEKOMIO3ULIMU TPOEKTA. MeTobI
2 |ceTeBOro, KaJeHIapHOTO U PECYPCHOTO MJIaHUPOBaHUS. MeTon

4 21 2 0

3 TexHonmoruu ynpasieHus npoekramu. [InanupoBanue u yrnpasieHue
npoekramu B rporpamme Microsoft Project Professional

4 TexHOMOTNM ynpasieHus npoekramu. [ImanupoBanue u yrpasieHHe
npoekTamu B nporpamme Oracle Primavera P6 Professional

5  |[IpakTHKH MPOEKTHOTO yNpaBICHUS

5.1. Jlexknun
Ne Ne Kox-
HanmenoBanue nim KpaTkoe coAepKaHue JIEKIIMOHHOTO 3aHATHS BO
IeKLIMuU[pasaena
4acoB
1 1  |ba3oBble NOHATHS TPOEKTHOTO YIPABICHUS 2
) ) [TnanupoBanue npoekra. Meros 1eKOMIO3UIUH TPOEKTa. MeTobl CETEBOro, )
KaJICHJJAPHOTO M PECYPCHOTO IUIAHUPOBAHUsA. MeTOo1 0CBOEHHOTI0 00bemMa
5.2. IlpakTHyecKne 3aHATHS, CEMUHAPBI
Ne Ne Kox-
HaumeHoBaHME MM KpaTKO€ COAEPKaHUE MPAKTUYECKOTO 3aHATUS, CEMUHApa BO
3aHATHA|pa3IeNa)
4acoB
1 2 |[InanupoBanue npoekta. MeToa 1eKOMIO3UIMH poeKTa. MeTospl ceTeBoro, 2




KaJICHJApHOTO ¥ PECYPCHOTO TUIAHUPOBaHMA. MeTo1 OCBOEHHOTO 00beMa
5 3 Texnonoruu ynpasienus npoekramu. [ImanupoBanue u ynpapieHue IPOSKTaMU B )
nporpamMmme Microsoft Project Professional
3 4 TexHonmoruu ymnpasienus npoekramu. [ImanupoBanue u yrpapieHHe IPOSKTaMH B 5
nporpamme Oracle Primavera P6 Professional
4 5  [[IpakTHKH MPOEKTHOTO yIpaBICHUS 2
5.3. JIaboparopHbie padoThI
He npenycmorpensl
5.4. CamocrosiTesqibHasi padoTa CTyIeHTa
Brimonuenne CPC
Crnincok nureparypsl (¢ yKazaHUEM Koz-
[TonBun CPC pas3zenos, mas, CTpaHull) / ccbuika Ha  [CemecTp| BO
pecypc JacoB
Mepenur, /1. YnpasieHue NpoeKTaMu
[Texct] yueOHUK 1151 AOTL. TIPO.
obpazoBanus /. Mepenut, C. ManTten (Mi1.)
; mep. ¢ anm. B. Kysuna. - 8-¢ uzn. - CII6. u
[loaroroBka K 3K3aMeHy p-: Ilurep, 2014. - 638, [1] ¢. . - 2 30
COOTBETCTBYIOILIUE pa3/ienbl. [[0TKOBHUKOB,
A. B. Ynpasnenue npoexramu. [1osHbIit
kypc MBA [Tekcr] A. B. [TonkoBHuKOB, M.
@. lyboBuk. - M.: Onumn-busnec, 2018. -
533 c. uJ1. - COOTBETCTBYIOIIUE Pa3/ICIIbl.
KM 1-5, 8: IIpaBnuna, H.B. CereBoe
[UIAaHUPOBAHKE U OIIEHKA IPOEKTHBIX 3aTpaT:
yueOHOe 1ocodue i MPaKTHYECKUX
3ansatuii / H.B. [Ipapauna. - YenssOuHck:
Wznarensckuii nentp FOYpl'Y, 2015. - 38 c.
(3meKTpOHHBIN pecypc) - pazaens! 1 u 2. KM
6: [IpaBauna, H.B. CereBoe mnanupoBaHue
[ToaroToBka K BBIIIOJHEHHUIO 33/IaHUI Kypca M OIIEHKA POEKTHEIX 32TpaT: yHebHoe 2 57,5

mocobwue s mpakTudeckux 3ansatuii / H.B.
[IpaBnuHa. - Yensbunck: M3narenbckuit
ueHtp FOYpl'Y, 2015. - 38 c. (31eKTpOHHBIH
pecypc) - Paznenst 3-6. KM 7: IIpaBauna
H.B. OcHOBBI TJIaHUPOBAHUS U YIIPaBICHUS
npoekramu B Oracle Primavera P6
Professional. Meroanueckoe mocooue.

Uensounck 2020 - Bce pa3aensbl.

6. @oH1 OLIECHOYHBIX CPEICTB JAJIf MPOBEACHUS TEKYNIero KOHTPOJIA yCIIeBaeMOCTH,

NMPOMEKYTOYHOM aTTecTAllUN

KoHTponb kauecTBa 0CBOCHUS 00pa30BaTEILHON MPOrPaMMbl OCYIIECTBIISICTCS B
cootBeTcTBHH ¢ [TonokeHreM 0 OaTEHO-PEUTUHTOBOW CHCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOM IeSITENHLHOCTH 00yYaIOIIUXCSI.

6.1. Kontpoabubie meponpusitust (KM)




KM

Ce-
MeCTp

Bun
KOHTPOJIS

HazBanue
KOHTPOJIBHOTO
MEPOIPUATUS

Bec

Makc.
Oa

[ops ok HaunceHus 6aIoB

YVuu-
THIBA-
eTCA B

[TA

Texyuuit
KOHTPOJIb

3amanue 1

0,1

3amanue BKIrodaeT 3 myHkra. [Ipu
BBITTOJIHEHUH BCEX TPEX MYHKTOB CTY/IEHT
noxyvaet 3 O6ama. [Ipu BEIIOJTHEHUH IBYX
MYHKTOB U3 Tpex — 2 6asa. [Ipu
BBITIOJITHEHUH OJTHOTO TTyHKTa — 1 OaJu.

ODK3aMCH

Texyuuit
KOHTPOJIb

3amganue 2

0,1

3ajaHue CoAePKUT 3 3a7auu.
MaxkcuMaibHas OLIEHKa 3a KaKAYI0 3a7ady
— 2 6anna. CeteBoii rpauk, MOCTPOECHHBIN
C Y4eTOM BceX TpeOOBaHMM, U MPaBUIbHBII
pacyeT 1o CeTH OIICHUBAIOTCS B 2 Oasia.
[Tpu Hamuuuu omMOOK B pacyeTax 1o ceTu
- 1 6amn. CereBoii rpaduk, He
COOTBETCTBYIOLINI TpeOOBaHUAM, U
omnOKu B pacyerax no cetu — 0 6aios.

OK3aMCH|

Texymmii
KOHTPOJIb

3amganue 3

0,1

3ajaHue COACPKUT 2 3aJauu.
MaxkcuMaibHast OlIEHKA 32 KOKAYIO 3a71a9y
— 2 6amta. CeteBoil rpaduk, TOCTPOCHHBII
C Y4eTOM BCeX TpeOOBaHMIA, ¥ MIPABIILHBIN
pacyeT 1o CeTH OllCHUBaIOTCs B 2 Gasia.
[Tpu HamM4MK OMIMOOK B pacyeTax 1o CeTu
- 1 6amn. CereBoii rpaduk, HE
COOTBETCTBYIOIIHI TPEOOBAHUSIM, U
omunOKu B pacyerax no cetu — 0 6aios.

OK3aMCH|

Texyuuit
KOHTPOJIb

3aganue 4

0,1

3ajaHue coAepKUT 5 3a7ad. 3a
MpaBUJILHOE PEIICHNEe KaKI0H 3a1aun
Hauncisiercst 1 6am1. Omuoka B OTBETE Ha
3amaqy — 0 6aioB.

OK3aMCH|

Texymmii
KOHTPOJIb

3aganue 5

0,2

KoMiuiekcHas 3a1aua BKIIIOYAeT 5 3agaHui.
3a KaX/10€ MPaBUIILHO BHIMOJIHEHHOE
3amaHue HauucisteTcs 1 Oainr.

OK3aMCH|

Texymui
KOHTpPOJIb

3amanue 6

0,1

3amganue coaepkut 4 mynkra. Kaxapii
BBITIOJTHEHHBIHN MMyHKT 3aJaHUs
olieHuBacTca B 1 6am1. MakcuMalbHast
OlLIeHKa 3a paboTy — 4 6asia.

OK3aMCH

Texymmii
KOHTPOJIb

3aganue 7

0,1

3agaHue coAepKUT 7 MyHKTOB. Kaxk b1
BBITIOJIHCHHBIN MYHKT 3aJJaHuUs
olleHUBaeTcs B 1 Oa.

OK3aMCH|

Texymmii
KOHTPOJIb

3aganue 8

0,2

3agaHue CoOAEPKUT S MyHKTOB. Kaxk b1
BBIHOJIHGHHBIP'I HYHKT 3adaHuA
orieHuBaeTcsa B 1 OasmI.

OK3aMCH|

[Tpome-
JKyTOYHAst
arrecTanus

Meponpusrue
IIPOMEKYTOYHOU
aTTecTanuu

MepornpusitTie IpoMeKyTOUYHOU
aTTeCTAIM HE SBISETCS 0053aTebHBIM U
CIIYKUT JJIs TIOBBIIEHUS] PEUTHHTa
cTyAcHTa. B ciyuae, eciu CTyleHT He
[OJTy4YWJ1 YIOBIETBOPUTENBHYIO OLICHKY 32
MEPOIPHUATHS TEKYILETO KOHTPOJIA B
[PE3yJIbTaTe BBINOIHEHUS 3a/1aHUN, OH
[IPUXOIUT Ha IIPOMEKYTOUHYIO
aTTecTannio. Meponpusrue
[IPOMEKYTOYHOU aTTeCTALMU IIPOXOJUT BO

BpPEMs DK3aMCHaA. JK3aMeH MMPOXOAMT 110

OK3aMCH|




CTYZIEHTY MOTYT OBITbH 3a/IaHbI 3

OTBETHI Ha BOMIPOCHI - 2.

ouneram. B Ounere 2 Borpoca. Bpems Ha
HaIlMCaHue OTBETOB Ha BOMPOCHI - 1 Hac.
[Tocne oTBeTa Ha BONPOCHI IO OuIeTaMm

TOTIOJIHUTENBHBIX BoIpoca. [TomHOCTBIO
[IPABWJIBHBIC U ITOJIHBIE OTBETHI HA BCE
BONPOCH! - 5. IIpaBusbHBIE OTBETHI Ha 4
Borpoca - 4. [IpaBriibHbIE OTBETHI Ha 3
Borpoca - 3. HenpaBuibHbIE U HETIOJIHBIE

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLIEHUBAHUSA

Bun

IIPOMEKYTOYHOU IIpouenypa npoBeneHus
arTecTaluu

Kpurepuu
OLICHUBaHUS

OK3aMCH

[Ipu ouleHUBaHUM PE3yABTATOB YUEOHOU AESITEIHHOCTH
o0yyJaromerocs 1o JUCIUUIUIMHE UCTIONb3yeTcsl 0auIbHO-
PEUTHHIOBAs CHCTEMa OLIEHUBAHUS PE3yIbTaTOB yueOHOM

JesaTeabHOCTH oOyyatomuxcs. OLeHka 3a TUCIHUIITNHY

(dopMupyeTCsi Ha OCHOBE MOJIYYEHHBIX OLICHOK 32 KOHTPOJIbHO-
PEUTHHIOBBIE MEPONIPUATHUS TEKYILETO KOHTpOuI. Eciin cTyneHT He
COIJIACEH C OLEHKOH, MOJIYyYEHHOH 10 pe3yJIbTaTaM TEKYLIETo
KOHTPOJIS, CTYACHT IPOXOJUT MEPONPUATHE IIPOMEKYTOUHON
aTTeCcTalluy B BUJE YCTHOTO OTBETa 10 OmneraMm. B Guiere 2
Bompoca. Bpemst Ha HanMcaHKe OTBETOB Ha BOIIPOCHI - 1 4ac.
ITocne oTBeTa Ha BONPOCHI 110 OMJIETaM CTYAEHTY MOTYT ObITh
3aJlaHbl 3 TOMOJIHUTEIBHBIX Bonpoca. [10JIHOCTIO IpaBUIIbHEIE U
IIOJIHBIE OTBETHI HAa BCE BONPOCHI - 5. [IpaBuiibHbIE OTBETHI Ha 4
Borpoca - 4. [IpaBusibHbIE OTBETHI Ha 3 Bompoca - 3.
HenpaBuiibHble U HENOJIHBIE OTBETHI HA BONPOCH - 2. B aTOM
Clly4ae OLICHKA 3a JUCLUIUIMHY PaCCUUTHIBAETCS HA OCHOBE
HOJTyYEHHBIX OLIEHOK 332 KOHTPOJIbHO-PEUTUHIOBbIE MEPOTIPUATHUS
TEKYILIET0 KOHTPOJIS U IPOMEXYTOUHOU arTecTanuu. Oukcanus
Pe3yabTaToOB y4eOHOM NeATENbHOCTH MO JUCIMITIMHE POBOAUTCS
B JICHb DK3aM€Ha NP JINYHOM IPUCYTCTBUH CTY/ICHTA.

B cooTrBeTCTBUU C
mi. 2.5, 2.6
[lonoxenus

6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

KommereHmn

Pesynbrarsl 00yueHus

Ne KM

YK-2

3HAET: - pOJIM YYACTHUKOB IIPOEKTA; - OCHOBHBIE TPYIIIBI IPOLIECCOB
YIPaBIEHUS POEKTaMH; OCHOBHBIE IPUHIIMIIBI YIIPABJICHUS TapaMeTpaMu
[IPOEKTA; OCHOBHBIE BUbI U IIPOLIETyPbl KOHTPOJISL BBIITOJIHEHUS IIPOEKTa;
WHCTPYMEHTBI M METO/IbI YIIPABICHHS BHEIIHUMU KOMMYHUKALMSIMU
[IPOEKTA; MIPOLIECChl U UHCTPYMEHTBI YIIPABICHUS Pa3IMYHBIMU
(YHKLIMOHATBHBIMU 00JIACTSIMU POEKTA; - THCTPYMEHTBI U METO/IbI
OLIEHKU (haKTOPOB OKPYKECHHUS IPOEKTA; METOAUKY i HHCTPYMEHTHI
[IPOBEJCHNSI OLIEHKN PHIHOYHBIX BO3MO)KHOCTEHN.

YK-2

YMeerT: - pa3padarbiBaTh U aHAIM3UPOBATh ATBTEPHATHBHBIC BAPUAHTHI
[MPOCKTOB JIA JOCTUKCHHA HAMCUYCHHBIX PC3YyJIbTATOB, p33pa6aTBIBaTB
MPOEKTHI, ONPEACIIATH LIEJIeBBIC ATAIbl 1 OCHOBHBIC HAIIPABICHHS Pa0OT; -
CTaBUTh LICIIU N q)OpMy.HI/IpOBaTB 3alauu, CBA3AHHLBIC C YIIPABJICHUEM
MMPOCKTAaMHU U peaau3anuei mpodhecCHOHaATbHBIX (PYHKITHIA;
OpPTaHHU30BbLIBATH KOMAH/IHOC BSaPIMOI[ef/'ICTBI/Ie I PCHICHU A




YIpaBICHUYECKUX 3a/1a4.

YK-2

MeeT NpaKTUYECKUH OIIBIT: - peAIM3alMi OCHOBHBIX YIIPABICHUECKUX
(GYHKIMM IPUMEHUTETBHO K MPOEKTY; IPUMEHEHHUSI COBPEMEHHOTO
HHCTPYMEHTAapUs YIPaBICHUS COIEPKaHUEM, TPOIOIKUTEIILHOCTHIO,
Ka4yeCTBOM, CTOMMOCTBIO M PUCKaMU IIPOEKTA; - IPOBEIACHHUS HH
CTpaTeruuecKoro aHanu3a u GopMUpoBaHUs OU3HEC-MOIETH C YUETOM €ro
pE3yJIBTaTOB; - YIPABJICHNUSI KOMaHOW; INIAHUPOBAHUS, MOHUTOPUHIA U
yIpaBJICHUS P IPOEKTHOW OpraHu3aiu pador.

OIIK-4

3HaeT: - PO YH4aCTHUKOB IIPOCKTA; - OCHOBHBIC I'PYHIIBI ITPOLECCCOB
YHOPaBJICHUA MPOCKTAMH; OCHOBHBIC IIPUHIUIILI YIIPABJICHUSA ITapaMETpaMU
I[MPOCKTA; OCHOBHBIC BUJbI U MMTPOLUCAYPBI KOHTPOJIA BBIITOJIHECHUS IIPOCKTA,
HMHCTPYMCHTBI U METOABI YIIPABJICHWA BHCIIHUMH KOMMYHHKAIIUSIMU
I[MPOCKTA; IPOUCCChI U MHCTPYMCHTBI YIIPABJIICHUA Pa3JINYHBIMU
q)YHKHI/IOHaJ'II:HBIMI/I o0acTaMu IIPOCKTA, - HHCTPYMCHTBLI U METOABI
OLICHKHU (I)aKTOPOB OKPYKEHUS ITPOCKTA; MCTOAUKY U HHCTPYMCHTbBI
[MPOBCACHHNA OLICHKHW PBIHOYHBIX BO3MOXXHOCTEHA.

OIIK-4

'YMeeT: - pa3pabaThIBaTh U AHAJIM3UPOBATH AJIBTEPHATUBHBIE BapHAHThI
MIPOEKTOB JJIsl JOCTHKEHHUS HAMEUEHHBIX PE3yJIbTaTOB; pa3padaThiBaTh
[IPOEKTHI, ONPEEIIATD LIEIEBBIE ATANBI 1 OCHOBHBIC HAlpaBJIEHUsI padoT; -
CTaBUTH IEJIU U (POPMYITHPOBATH 3a]1a4d, CBSI3aHHBIC C YIIPaBICHUEM HHEH T
[IPOEKTaMHU U pean3annei npodeccuoHalIbHbIX (QyHKIUI;
OpPraHM30BbIBATH KOMAH/IHOE B3aUMOJICUCTBUE JIJIs1 PEIICHUS
YIpaBJIEHYECKHUX 3a4a4.

OIIK-4

MMeeT NpakTUYECKU OMBIT: - pean3allii OCHOBHBIX YIIPABIEHYECKUX
(GyHKLMI IPUMEHUTENBHO K IPOEKTY; IPUMEHEHUS] COBPEMEHHOT'O
WHCTPYMEHTApUs YIIPABICHUS COJIEP’)KaHUEM, IPOIOJIKUTEIBHOCTBIO,
Ka4eCTBOM, CTOMMOCTBIO M PUCKaMH IIPOEKTA; - IPOBEACHUS -+
CTpaTeru4ecKoro aHanu3a u GopMupoBaHUs OU3HEC-MOIETH C YUETOM €r0
pPE3YyIBTATOB; - YIIPaBJICHNA KOMaH/OW; IIIAHUPOBAHMSI, MOHUTOPHHIA U
YIpaBJICHUS P MIPOEKTHOW OpraHu3aIiu pador.

IPUIIO

TumnoBsie KOHTPOJIBHBIC 3aJaHUS 110 KaAXKAOMY MCPOIIPUATHIO HAXOIATCA B
KCHHUAX.

7. YueOHO-MeTOoAMYEeCKOe 1 MH(OPMAILIMOHHOE 00ecredeHUue TUCHMILIMHBI

IleyaTnas y‘leﬁHO-MeTOHI/IquKaﬂ AOKYMCHTAIIUA

a) ocH

6) oon

08Has Tumepamypa:

1. Mazyp, U. U. Ynpasnenue npoekramu [ Texct] yueb. mocodue st
By30B 110 criennaibHocTu 061100 "Menemxxment opranuszanuu’ U. K. Mazyp, B. 1.
[Tarmmpo, H. I'. Onpaeporre ; mox o6m. pea. M. 1. Masypa. - 4-¢ u3zn., ctep. - M.:
Owmera-JI, 2007. - 664 c. u.

2. Mepenur, /. Ynpasnenne npoektamu [Tekct] yaeOHUK 1715t AOTL. TIPOd.
obOpazoBanus /. Mepenut, C. Manrten (Mi1.) ; nep. ¢ anri. B. Ky3una. - 8-e usn. -
CII6. u np.: [Turep, 2014. - 638, [1] c. u.

3. IlonkoBHuKOB, A. B. Ynpasnenue npoexramu. [lonueiit kypc MBA
[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onumn-busuec, 2018. - 533 c.
WII.

ONTHUMENbHAS TUMepamypa.:

1. Bonoaun, C. B. Crparernuyeckoe ynpasieHue npoekramu : Ha
npumepe adpokocMmuueckor orpaciu [ Texct]| monorpadus C. B. Bonogun. - M.:
URSS : JIEHAH/, 2014. - 147 c. un.



2.

BepcuUs

3.

TperbsikoBa, T. H. YnpaBiieHue npoekTaMu B TOCTUHUYHOW UHYCTPUU
[TexcT : HemocpeaCcTBeHHBIH | yue6. mocobue nis maructpantoB T. H. Tperbsikona ;
HOx.-Ypan. roc. yu-1, Kad. Typusm u conman.-kynsryp. cepsuc ; FOYpI'Y. -
Yensbunck: Uznarensckuit Lentp FOYpI'Y, 2019. - 187, [1] c. ui. 21eKTpoH.

Poiic, Y. Ynpasnenue npoekraMmu o CO34aHHUIO POrPaMMHOTO
obecnieuenus : YauduuupoBauubiii noaxon [Tekct] VY. Poiic ; nep. ¢ anm. H.
[ITepesa. - M.: Jlopu, 2014. - XI, 424 c. ni.

8) omeyecmeenHbvle U 3apydedicHble HCYPHATbL N0 OUCYUNIUHE, UMelowuecs 8 bubiuomexe:
He npenycmorpeHnsl

2) MemoouuecKue YKazaHus 0 Cmy0eHmos8 no 0C80EHUIO OUCYUNTUHDL.
[TpaBauna H.B. OcHOBBI MIaHUPOBAHUS U YIIPABICHUS IPOECKTaMH B
Oracle Primavera P6 Professional. Metoguueckoe mocooue. Yensiounck 2020

l.

U3 HUX: Y4eOHO-Memoouyeckoe obecneyerue camoCcmosmenpHoll pabomsl cmyoeHma:
[TpaBnuna H.B. OcHOBBI IJIAaHUPOBAHUS U YIIPABIICHUS TPOCKTAMH B
Oracle Primavera P6 Professional. Metoanueckoe mocodoue. Yensaouuck 2020

1.

3JICKTp0HHaﬂ yqeﬁHO-MeTO)II/I‘leCKaﬂ AOKYMECHTAIIUA

HanmenoBanue
Ne Brn peeypea s bubnuorpaduyeckoe onrcanue
JUTEpaTypsl | 3JIEKTPOHHOM
dbopme
OnexTpoHHo- (XenamaH, K. [IpodeccronanbHoe ynpaBieHne NpoeKToM
OoubmoreyHas |[DneKTpoHHBIN pecypc] : yuebHOoe mocobue / K. XenamaH ; mep. ¢ aHTII.
OcHoBHas
1 TeDATYDA cucTema A.B. lllaBpuna. — DnextpoH. naH. — Mocksa : M3xarenscTBo
patyp n3narenbcTBa |'Jlaboparopus 3Hanuit", 2015. — 731 c. — Pexkum mocrtyna:
Jlanb https://e.lanbook.com/book/66140. — 3ar. ¢ 3kpaHa.
EKTPORHO- HerotoH, P. Yiipasnenue npoextamu ot A 110 S [OnekTpoHHbIi pecypc] /
oubnuoreyHas
OcHoBHas P. Hetoton ; mep. ¢ anmi. A. Kupuuenko. — DiekTpoH. 1aH. — Mocksa :
2 cucTeMa
ureparypa M3aTeNLCTE] AnbnuHa [Tabnumep, 2016. — 180 c¢. — Pexxum poctyna:
Tams https://e.lanbook.com/book/95205. — 3ar. ¢ sxpana.
OnextpoHHblid [baes JI.A., JI3enzentok H.C., IIpasauna H.B. OcHoBEI ynpaBneHust
JlomonHuTeNbHAS
3 TeDATVDA KaTajaor MPOEKTaMHU. -
patyp HOYpl'Y http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD1&key=000556702
[IpaBauna, H.B. CereBoe miaHupoBaHue U OLIEHKA IPOEKTHBIX 3aTpaT:
Y4eOHo- N
yueOHoe rnocobue A npaktuueckux 3anaruii / H.B. TlpaBauna. -
OcHoBHas METOINYECKUE . .
4 Tenarvha MATE DAL YensiOunck: M3natensckuii nentp FOYpI'Y, 2015. - 38 c. (anekTpoHHBIH
patyp < (beII)IpLI pecypc) https://hsem.susu.ru/iepm/2017/09/28/uchebno-metodicheskie-

posobiya-kafedryi/

IlepeueHs HCTIONIB3yEMOTO IPOIPAMMHOIO 00ECTIEUEHHUS:

1. Microsoft-Project(6eccpouno)
2. Microsoft-Windows(6eccpodHo)
3. Microsoft-Office(6eccpouno)




[lepedenb ucnonb3yeMbIx NpohecCHOHANBHBIX 0a3 TaHHBIX U HH()OPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

Her

8. MarepuajibHO-TeXHHYECKOe o0ecreyeHue U CIUTTHHbI

OcHoBHOE 000pyIOBaHNE, CTCH b, MAKEThI, KOMITLIOTEPHAS] TCXHHKA,

Bun 3anaruit aJ;; MpeyCTaHOBICHHOE IPOrpaMMHOE 00ecTedeHHEe, UCTIOIb3yeMOe s
Pa3IMYHBIX BUJIOB 3aHITHI
MynbTUMeIniiHOEe 000PYIOBAHKE TSl IEMOHCTPAIIUN YIEOHBIX MAaTePUATIOB:
Canoctostensnas D56 [POCKTOP, HHTEPAKTHBHAS 10CKa, [IK - 13 mTyK, NOAKIIOYEHHBIX K CETH
paGorta cryzenta  |(2) WHTEpHET U ¢ TOCTYIIOM B AJIEKTPOHHYIO WH(OPMAITMOHHO-00pa30BaTEIbHYIO
Cpelly YHUBEPCUTETA, CIIEIMaIu3UpPOBaHHas MeOeNb - 13 KOMITbIOTEPHBIX
CTOJIOB.
ro— 264 |[1K, mynsTUMeAnitHOE 000pYIOBAaHUE TSl IEMOHCTPAILIUU YUEOHBIX
(2) |marepuasioB: IPOEKTOp, MHTEPAKTUBHAS JOCKA.
MylbTUMETUIHHOE 000PYIOBAHKE TSI IEMOHCTPAITUHN YICOHBIX MaTePHAIIOB:
Kontpons )56 [POCKTOD, HHTCPAKTHBHAs 0CKa, [IK - 13 mTyK, MOAKIIOYEHHBIX K CETH
CaMOCTOSITEIbHOU 2) WHTEpHET U ¢ TOCTYIIOM B AJICKTPOHHYIO WH(OPMAITMOHHO-00Pa30BaTEIIbHYIO
paboThI Cpelly YHUBEPCUTETA, CIIeIMaTu3UpPOBaHHas MeOenb - 13 KOMIBbIOTEPHBIX
CTOJIOB.
MynbTUMeTMHHOE 000PYIOBAHKE TS IEMOHCTPAIUN YICOHBIX MAaTePHUAIIOB:
Mpaxtrueckue 256 MPOEKTOpP, MHTEepaKTUBHAS Aocka, [IK - 13 mTyk, MOAKIIOUYEHHBIX K CETH
saHsTI 1 CoMuHapb!|(2) WHTEpHET U ¢ JOCTYIIOM B AJICKTPOHHYIO WH(OPMAITMOHHO-00pa30BaTEIbHYIO
Cpelly YHUBEPCUTETA, CIIEIMaTu3UPOBaHHas MeOeNb - 13 KOMIbIOTEPHBIX
CTOJIOB.
SK3aMeH 264 |[1IK, MmynsTUMEAHITHOE 000PYIOBAaHUE JIJISl IEMOHCTPAILIUN YUEOHBIX
(2) |mMarepuasoB: MPOEKTOP, MHTEPAKTHBHAS JOCKA.




