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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CIEIMATMCTOB M OpraHu3aIiii B 001acTH yrpaBieHus mpoekramu. Ha mpakTuyeckux
3aHATHUSAX BBIPA0ATHIBAIOTCS HABBIKK CETEBOTO M KAJICHIAPHOTO INIAHUPOBAHMS, OIICHKH
BPEMEHHBIX 1 CTOMMOCTHBIX TTapaMeTPOB PabOT 1 MPOEKTA B IIEJIOM, OIIEHKH TTOKa3aTeIeH
3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS
AUCUMILTHHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS [Tnanupyembie pe3yabTaThl
OII BO (komnieTeHIIuN) 00y4eHUs 110 IUCUUTUIHHE

3HaeT: MeTo/ibl pa3pabOTKU U YIIPaBICHUS
[IPOEKTAaMU; IIPOLIECChI U HHCTPYMEHTBI YIIPABICHUS
pasIMYHBIMU (PYHKIIMOHAJIBHBIMU 00JaCTAMU
[IPOCKTA

YMEET: 0CyIECTBIATh KOHTPOJIb U PETYIUPOBAaHUE
XOZ1a BBIIIOJIHEHUS IIPOEKTA 110 €r0 OCHOBHBIM
napaMeTpam.

MeeT npakTUYECKHUM ONBIT: IPUMEHEHUS CLIOCO00B
KOHTpOJIS 32 pa3paboTKOM U peanu3anyeil IpoeKToB

VYK-2 Crioco6eH yrpaBisiTh IPOEKTOM Ha BCEX
JTamnax ero XU3HEHHOTO ITUKIIA

3HaeT: poib U QYHKLUU OCHOBHBIX YYACTHUKOB
[IPOEKTA U 3JIEMEHTHI BHYTPCHHEN U BHELITHEN
Cpelbl IPOEKTa

YMmeeT: BBIOMpPaTh OPraHU3allMOHHYIO CTPYKTYPY
[IPOEKTA U ONIPENEIATH €T0 YYaCTHUKOB

VMeeT mpakTUYeCKUil onbIT: GOpMUPOBAHUS
MPOEKTHBIX LIEJIC U OrpaHUYEHUI, BOBJICKas B
paboTy KOMaHly MPOEKTa

VYK-3 CnocobeH opraHu30BbIBaTh U PyKOBOJIUTh
paboToit KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO AJIA JOCTHIKCHUA MMOCTABJICHHOM nejiun

3. Mecro nucuuninnbl B ctpykrype OII BO

[Tepeuenp npeanIecTByOMUX JUCLUIUINH, [lepedens nocieayOUMX AUCHUIIINH,
BUJIOB pabOT y4eOHOTro IIaHa BUJIOB paboT
Her He npexycMmorpensl

TpeboBaHMs K «BXOIHBIMY» 3HAHUSIM, YMEHHUSIM, HABbIKAM CTY/IEHTA, HEOOXOAUMbIM
IIPY OCBOCHUHU JJAHHOM AUCIMIUIUHBI U IPUOOPETEHHBIM B PE3yIbTaTe OCBOCHUS
IPEAIECTBYOIINUX TUCIUILUINH:

Her

4. O0bém 1 BUABI YUeOHOI padOTHI

OO6mmas Tpya10eMKOCTb TUCIHUILUIMHBI cocTaBisgeT 3 3.e., 108 4., 54,25 4.
KOHTAKTHOUW pabOThI

Pacnipenenenue
Bcero | MO cemecTpam B yacax

Bun yuebHolt paboThl

4acoB Homep cemectpa
10
OO6mmas Tpyao€MKOCTh AUCIIUTIITMHBI 108 108

AyoumopHvie 3auamusi: 48 48




Jlexuuu (JI) 32 32
[IpakTuyeckue 3aHATUS, CEMUHAPHI U (UJIH) APYTHE BUIBI 16 16
aynuTopHbIX 3aHsaTHi (I13)
Jlabopatopusie pabotsl (JIP) 0 0
Camocmosmenvuas paboma (CPC) 53,75 53,75
[ToaroroBka K MpakTUYECKUM 3aHSATUSIM 23,75 23.75
IToaroroBka Kk MEPONPUATHIO TPOMEKYTOUHON aTTeCTAllNH,
[TOITOTOBKA U BBIIIOJIHEHHE KOHTPOJIbHO-PEUTUHIOBBIX MEPOITPUATUI 30 30
TEKYILIEr0 KOHTPOJIS
KoHcynpranyuy u npoMeKyTo4Hast aTTeCTalus 6,25 6,25
Bux konTposs (3adet, qud.3a4ueT, IK3aMeH ) - 3a4eT

5. Conep:kaHue QMCUUIIMHBI

O0beM ayTUTOPHBIX 3aHATHI
pajzgena HaumenoBanue pa3aenoB JUCIUIIIIMHBI I10 BUJIaM B Hacax
Bcero J | 113 | JIP
1  [[IpoekT kak 0OBEKT yIpaBICHUS 2 2 0 0
5 YpapieHue NpoeKTaMu Kak METOAOIOTHs U 001acTh 4 4 0 0
npodeccHoHANTBHON IeITeTbHOCTH
3 |Cucrema ynpaBiieHHs IPOEKTOM 10 6 4 0
4 |['pynmsl nporeccoB (CTaauK) yIpaBiIeHUs IPOEKTOM 16 10 6 0
5 O6nactu 3HaHUH (PYHKIIMOHAIBHBIC 00JIACTH) YIIpaBICHUS 12 6 6 0
MPOEKTAMHU
6 [IporpammHOe obecrieueHre u HHPOPMAITHOHHO-TEXHUYECKUE 4 4 0 0
CpelCTBa MOAJIEPKKH YIIPABICHUS POEKTaMU
5.1. Jlekuuu
Ne Ne Koa-
HanmeHnoBaHue uiin KpaTkoe coAepKaHnue JEKIIMOHHOTO 3aHATHS BO
JIEKLUY [pa3fiena)
4acoB
Omnpenenenue u mpu3Haku npoekra. [IpoekT kak ynpasisemast moacucTemMa u
1 1 ¢dbopMma peanuzanuu NpoIecCOB OPraHU3aMOHHOT0, HAYYHO-TEXHUYECKOTO U 5
COLIMAJIEHO-9)KOHOMHUYECKOTO pa3BuThs. Kitaccudukanus (TUIOIOTHS) TIPOESKTOB.
DKW3HEHHBIN LUK IPOEKTA.
Bo3HUKHOBEHUE, CTAHOBJICHHE U Pa3BUTHUE YIIPABICHUS TPOEKTaMU KaK
MeTofo0ruH. O0IIHe YepThl U OTIIMYUTENbHBIE 0COOEHHOCTH (PYHKIIMOHAIEHOTO
1 IPOEKTHOTO MeHeKMeHTa. HalroHanbHble U MEeKIyHapOAHbIE
2,3 2 |mpodeccroHambHBIE OpraHU3auy (accouraIm) yrpasieHus npoekramu. CBonsl| 4
3HAHUU U CTaHJIAPThI MPOPECCUOHATILHOTO yIPaBICHHSI IPOCKTaMH,
mporpaMMamMu U noptdensmu npoektoB. [Iporpammel ceprudukanmuu
CHEIMAJIMCTOB U OpraHu3aIfil B 00JaCTH YIPaBIECHUS POEKTaMHU.
CucTeMHBII MTOAX0 K YIpaBieHUI0 mpoekTaMu. CUCTEMHast MO YITPABICHUS
MpoeKTaMH. YIpaBlieHUe pa3paboTKON U peanuzanueil mpoekra. Poib, MecTo u
(GYHKIIMM TPOEKT-MEHEKepa B cucTeMe yrpasieHus rnpoekrom. Komanaa
4,5,6 3 |mpoekTa M KOMaHJa ynpaBieHHs NpoeKToM. CTparernyeckoe pyKoBOJICTBO 6
npoekramu. Kyparop npoekra. [IpoektHslif oduc. Yrnpasnenue peannzanuen
MIPOEKTOB B PA3IMYHBIX TUIIAX OPTaHU3AIUOHHBIX CTPYKTYP: MPEUMYIIECTBA U
HEJIOCTATKH.
789 4 Cranus (rpynmna npolieccoB) nHUIMAMK. OnpeeieHne 3anHTEPECOBAHHBIX 6
> ctopoH. Pazpabotka YcraBa npoekra. Craaust (rpyIia mporeccoB)




r1aHupoBaHus. CucTeMa IUIaHOB yIIpaBiieHUs poekToM. CTaaus opraHu3aiyy u
KOHTPOJISl BBIMOJIHEHHUS (TPYIIIBI IPOLIECCOB UCTIOTHEHHSI, MOHUTOPUHTA U
KOHTpOJIs) mpoekTa. CTaans aHanu3a u peryauposanus. Koppekrupyromme
nerlcTBUA. 3anpockl HAa u3MeHeHusl. CornacoBaHue, TOKYMEHTUPOBAHUE U
YTBEPXKACHUE U3MEHECHUM.

10,11 4

Cragus (rpynmna npoueccoB) 3aKpbITHS TPOEKTAa. AKT IPUEMKH pE3yJIbTaToOB
[IPOEKTA 3aKa3YMKOM. 3aKphITHE KOHTPAKTa U OKOHYATEJIbHbIE PACUETHI.
dopmupoBaHKE apXHUBa IPOeKTa. JlIOKyMEHTHPOBaHHE U3BICUEHHBIX YPOKOB U
[10JIE3HOTO OIBITA.

12,13,14 5

YnpasieHue UHTerpanyei npoekTa. YpapieHHe MPeIMETHON 00IacTbio
(conep>xanuem) npoekra. Mepapxuueckas crpykrypa padbot (MCP) u eé
¢byHKIMM. YIpaBieHUe MPOEKTOM MO0 BpEMEHHBIM NTapaMeTpam (yIpaBieHUe
[IPOJIOJDKUTEIBHOCTBIO/CPOKAMU MIPOEKTa). YIIpaBJIeHHE CTOUMOCTBIO U
(uHAHCUpPOBAaHUEM MPOEKTA. YIIpaBJIE€HUE Kaue€CTBOM MPOEKTA. YIIpaBlIeHUE
3aWHTEPECOBAHHBIMU CTOPOHAMU (CTEHKXOJAepaMt) MPOEKTa. YIIpaBlIeHUE
4eJIOBEUECKUMH pecypcaMi B IPOEKTe. YIpaBieHHe KOMMYHUKAUSIMU B
[IPOEKTE. YIPABICHUE PUCKAMU B IIPOEKTE. YIIPaBICHUE U3MEHEHUSIMU B
[IpOEKTe. YIpaBiIeHUE 3aKylKaMi U KOHTPAKTaMU B IPOEKTE. YIpaBiIeHHE
0€30MacCHOCTBIO B ITPOEKTE.

15,16 6

HpOFpaMMHOC obecreyenne u I/IHQ)OpMaHI/IOHHO—TeXHI/I‘IeCKI/Ie CpeacTBa

[TOIICP>KKU YIIPABIICHUS IPOEKTAMU

5.2. IIpakTHyeckue 3aHATUS, CEMUHAPBI

Ne Ne
3aHATUsA[pa3Iesa

HanmenoBanwne nim KpaTKO€ COACPKAHUC MPAKTUICCKOIO 3aHATHA, CCMUHApa

Koi-
BO
4acoB

1,2 3

[TocTanoBka u hopmanu3zaiys 3aa4 Ha OCHOBE CHCTEMHOI MOJIETH YIIpaBlICHUS
[MPOCKTaMU

3.4,5 4

Cragus uHMIManuu: pa3padorka Ycrasa npoekra. Craaus IIaHUPOBAHUS:
CeTEeBOE M KaJIeHJapHOE IUIAHUPOBaHHUE POEKTa

6,7,8 5

BrimonHeHne CTPyKTypHOH JEKOMITO3HIIMH padoT rpoekTa - noctpoenne UCP u
cocTaBiieHue TiepedHs paboT. OleHKa CTaTUCTHYECKHUX TapaMeTPOB BpEMEHU
BBITIOJTHEHHSI pabOT MpoeKTa (0KUIAeMOM MPOAOKUTEIBHOCTH, CPEAHETO
KBaIPaTUYECKOTO OTKIIOHEHMsI U aucnepcun). [locTpoenue u pacuér mapaMeTpoB
cereBoro rpaduka "padora - ctpena" (ADM). [loctpoenue u pacuét nmapameTpoB
ceteBoro rpaduka "padora - BepumHa" (PDM). OnTumu3aius ceTeBoro rpaduka
1 COCTaBJICHUE paclucaHusi paboT MpoeKTa

5.3. JIaboparopHbie padoThI

He npenycmorpenst

5.4. CamocrosiTesqibHasi padoTa CTyIeHTa

Brimonmaenne CPC

ITonsun CPC

Crniucok auTepatypsl (C yKa3aHUeM pasZielioB, INaB, CTPAHMIL) / CChLIKa

CemecTp
Ha pecypc

Kon-
BO
JaCOB

TlonroroBka k
[MPAKTUYECKUM
3aHSTUSIM

baes, JI. A. OcHoBbI ynipaBnenus mpoekramu [Tekct] yue6. nocobue no
HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.
Jzenzemok, H. B. [IpaBnuna ; FOx.-Ypan. roc. yH-1, Kad. DxoHOMUKA 10
MpoM-cTy 1 ymp. mpoektamu ; FOVpI'Y. - Uensiounck: U3narensckmii
Lentp FOYpI'Y, 2017. - 120, [1] c. ui. 31eKTpoH. Bepcus

23,75




http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD 1 &key=000556702
1) k 3ansaTuro 1,2, - ctp. 20-60 2) k 3anstuto 3,4,5 - ctp. 61-73, 82-98 3)
K 3aHATHIO 6,7,8 - cTp. 82-108 30H0B, B. JI. OcHOBHI ynpaBieHus
MPOEKTaMU: METOJUYECKHUE YKa3aHUsI 10 pa3paboTKe ycTaBa MpoeKTa /
B. JI. 3on0B. — Yensounck: M3narensckuit Lentp FOYpI'Y, 2013. - 20,
[1] c. x [IpakTnueckomy 3ansituro 3,4,5 - ctp. 3-18

TlonroroBka K
MEPOIPUATHIO
[TPOMEKYTOUYHOMN
aTTeCTallUU,
[MOITOTOBKA 1
BBITTOJIHCHHE
KOHTPOJIBHO-
PEUTUHTOBBIX
MEpPOIPUITHI
TEKYILLEro
KOHTPOJIS

[TonkoBHMKOB, A. B. Yrpasnenue npoexramu. [lonusiil kypc MBA
[Texct] A. B. IlonkoBuukoB, M. ®. Jly6oBuk. - M.: Onumn-busnec,
2018. - 533 c. un. x Pazgeny 1. - ctp. 57-83 k Pazneny 2. - ctp. 3-56
Pazneny 3. - cTp. 449-490 x Paszneny 4. - ctp. 123-216 k Pazgeny 5. -
cTp. 219-446

10

30

6. @oH/1 OLIEHOYHBIX CPEICTB /ISl IPOBeIeHHsI TEKYLero KOHTPOJIsl YCIIeBAeMOCTH,
MPOMEKYTOYHOI aTTecTaluu

KonTponb kauecTBa 0CBOCHUS 00pa30BaTEIbLHOM MPOrpaMMbl OCYIIECTBIISETCS B

cootBercTBHH ¢ [Tonokenrnem o 6aTbHO-PEUTUHTOBOW CUCTEME OIICHUBAHUS PE3YIbTATOB
y4eOHOM JESITEIIbHOCTH 00yJarOIIIXCS.

6.1. KouTpoabusie meponpusitusa (KM)

Ce-
KM |mectp

Bun
KOHTPOJIS

HazBanue
KOHTPOJIBHOTO
MEpONPUITHS

Makc.

Bec Oa

[Topsimox HaumcIeHNsT OATUIOB

Yuu-
THIBA

ercs
B [TA

Texymmii
KOHTPOJIb

MOHATHS TPOCKTHOT'O YIIPABJICHUS
conepkut 20 BoripocoB. Bpems
TectupoBaHus - 10 MunyT. CTyneHTy
[PEIOCTABIISIOTCS 2 TONBITKY 1151
Tect. bazoBsle [IPOXOXKACHHUSI TECTA.
MOHSITUSA
IIPOEKTHOTO

YIIPaBICHUS

Omnrcanue nmokasarelieil u KpUTCPUCB
OLICHUBAaHUS C YKA3aHUCM IIKAJIbI
OLICHUBAHMA:

Oay. HesepHsrii oteT — 0 6ayios.

KoHTponbHBIN TeCT 10 TeMe «ba3oBble

3a KaKIbplii BEpHBIN OTBET Hauucisgercs |

MaxkcuMalibHas OLEHKA 3a TeCT - 20 0aJuIoB.

3a4CT

Texymmii
KOHTPOJIb

npoekTa, chopMyIHpoBaTh Ha3BaHHE

WNnes n xomanna

[IpencTaBuUTh pe3yabTaT ayaUuTOPHUH.
IIPOCKTA el pesy e p

OnucaHue nokasaresiaeil U KpUTEpUEB
OLICHUBAHMS C YKa3aHUEM LIKaJIbI
OLICHUBAHHUS:

CryneHTbl GOPMHUPYIOT KOMAaHy MTPOEKTA.
Kaxxnas komaHga JOJKHA ONPEIAETUTD UIICH0

MpoeKTa, chOpMyIHUPOBATh LIETb MPOEKTA.

3a4CT




1 6amn — copmynrpoBaHa ujes MPOEKTA;
1 6amn — chopmynrpoBaHO HA3BAHHE
MPOEKTA;

1 6amn — chopmynrpoBaHa 11eTb TPOCKTA;
1 Gamn — mpoBeIeHO MPECTaBICHNE
pesysbraTa ayaAuTOPUH.

MakcuMallbHOE KOJIMYeCTBO OaioB — 4
Oanna.

10

Texymmii
KOHTPOJIb

Crparernueckuil
aHaJIU3 MPOEKTa

PesynbraThl aHanM3a pa3MeCTUTh B CHCTEME B
Buzie (aitna B popmare .docx wim .pdf.
Hazpanue (aiina 10mKHO coaepKaTh KpaTKoe
Ha3BaHHUE MPOCKTA U (PaMUITUIO CTyICHTA
(narmpumep, "Kuura B kpyxke Jlamko").
3amaHue COAEPXKUT S5 ITAroB

Onucanue nokasateneil 1 KpUTepHres
OIICHUBAHHS C YKa3aHUEM IITKAJIbI
OLICHUBAHUS:

Hauucnenne 6ansos - o 1 0auty 3a Kaxablit
HTaIl aHAJU3a.

MaxkcuMaibHast OlleHKa 32 BBITIOJTHEHUE
3amaHus - 5 6amoB.

3a4CT

10

Texymmii
KOHTPOJIb

HNuummarusHas
3as1BKa U Macropt
MPOEKTa

Pa3zpa®oTaTh MHUIIMATUBHYIO 3a5BKY,
acHopT MPOEKTa U yCTaB MPOEKTa,
WCIIOJIb3Ysl MaTepUabl JIEKIUN U
[TPUIIOKEHUH.

CTyneHTBI BBIIOJHSAIOT 3aJaHUE, PE3YIIBTAT
pa3MeniaT B Kypce IUCHUIUIMHBI B CHCTEME
Onexrponnslii FOYpI'Y B Buze ¢aiina B
dopmare .docx wiu .pdf. HazBanue daiina
TOJDKHO COZEpKaTh KPaTKOE HAa3BaHUE
MpOeKTa U (aMUIIMIO CTYACHTA.

Onucanue mokasaTeneil 1 KpUTepreB
OLIEHUBAHMS C YKAa3aHUEM IIKAJIbI
OLICHUBAaHUA:

1 6ann - opopmileHa U IPUKPEIIEHA B Kype
WHUIIMATUBHAS 3asBKa 1O MPOeKTy, 1 6am -
0(opMIIEH U PUKPEIUIEH NacIopT MPOEKTa,
1 6amnn - opopMIiIeH U IPUKPETIIIEH YCTaB
npoekTa. MakcuMasbHas OlIEHKa 3a
BBITNIOJTHEHUE 3aJ1aHus - 3 Oasuia.

3a4CT
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Texymmii
KOHTPOJIb

Creiikxonaepbl
IpOeKTa

CocTaBHUTh NepedeHb CTEHKXOIAECPOB,
pOaHAIU3UPOBATh UX UHTEpechl. CTyleHT
BBITIOJTHSET 33aJJaHHe, Pe3ysIbTaT CAaeT
[PEeoaBaTelto/IPUKPEIUIET B Kypce
muciUIUInHel B DnexkrpoHHoM IOYpI'Y. [lpu
pa3sMeleHUH B Kypce TUCIMITIINHBI B
cucteme DnekTpoHHbIi FOYpI'Y - ¢aitna B
dopmare .docx wim .pdf. HazBanue daiina
TOJDKHO COZIEPIKaTh KPAaTKOE Ha3BaHUE
npoekTa U (PaMUIINIO CTYJECHTA.

Omnrcadue nmokasareliel u KpUTCPUCB
OLICHUBAaHUSA C YKA3aHUECM IKAJIbI

OLICHUBAHMA .

3a4CT




1 Gamn - mepeueHb CTEUKXOIIEPOB COCTABICH
W pa3MmeliieH, 1 0ast - mpoBe/IeH aHaIu3
WHTEPECOB CTEHKXONIEpOB, 1 - paboTra
odopmIieHa 1o o0Opasiry.

MakcuMalibHas OICHKA 3a BBIIIOJIHCHUEC
3amaHus - 3 Oasuia.

10

Texymmii
KOHTPOJIb

[InanupoBanue
colepKaHus
MIPOEKTa

Pa3paboTaTh MO MPOEKTY HEPAPXUIECKYIO
CTPYKTYpy paboT; pa3paboTaTh 1Mo MPOEKTY
OpTaHU3AIMOHHYIO CTPYKTYpPY
WCTIOJTHUTENEH; pa3paboTaTh MO MPOEKTY
Matpuily PA3Y, npencraButh pe3yabTaThbl
MJIaHUPOBAHUS B BUE MPE3EHTALIUU.
CTyZIeHT BBINIOJIHSIET 3aIaHUE, PE3YJbTaT
MPEACTABISIET B BUJE MPE3CHTALIUH.
[Ipe3eHTamnuio craer
MPEeTo1aBaTeN0/pa3MeIaeT B Kypce
MUCIUIUTMHBI B DnekTpoHHOM O YpI'Y.
[TpoBOIUT Mpe3eHTAINIO UTOTA PAOOTEHI.

OrnucaHue noka3aTeyei U KpUTepuen
OLICHUBAHUA C YKa3aHUEM IIKAJIbI
OLICHUBAHUS

3a Ka)KJIbI BEPHO BBIITOJIHEHHBIN ATaIl
Hauyucasercs 1 6am;

3a Ka)KJIbli YACTUYHO BEPHO BBINOJIHEHHBIN
sram — 0,5 6amna;

JTar He BBITIOJIHEH/BBITIOHEH HEBEPHO — ()
OaioB.

MaxkcuMaJIbHOE KOJIU4eCTBO 0aJIoB — 4.

3a4CT
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Texymmii
KOHTPOJIb

CereBoe
IUTAHUPOBAHUE

CryneHT pemiaet 2 3a71a4u, KKy — IByMs
crioco0amu. Pe3ynbrar ciaet
MPET0IaBaATENIO/TIPUKPEIUISET B Kypce
TMCUUIIMHBI B DnekTpoHHoM FOpI'Y.

Ornucanue nokasareseil U KpuTepruen
OIICHUBAHUS C YKa3aHUEM IITKAJIbI
OIICHUBAHUS:

1 Gayut — 3a/1aua perieHa BEpHO;

0,5 6amnoB — 3a/1a4a pelieHa YacTUIHO
BEPHO;

HesepHoe pemienue/Het pernenusi— 0 6amnos.
MakcuMaJIbHO KOJIMYECTBO 0aJIIoB 3a
3amaHue — 4.

3a4CT
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Texymmii
KOHTPOJIb

Meton
OCBOEHHOT'O
o0beMa

CryneHt pemtaet 4 3agaun. Pesynbrar ciaer
MPETI0IaBaTEI O/ IPUKPEIUISIET B Kypce
NUCIUIUTMHBI B DiekTpoHHOM FOpI'Y.

Ornrcanue MmoKa3aTeyie U KpUTepreB
OIICHUBAHUSA C YKa3aHUEM IIKAJIbI
OLICHUBAHUS

1 Gayt — 3a/1ada perieHa BepHO;

0,5 GamtoB — 3a7a4a perIeHa 4aCTUIHO
BEPHO;

HeepHoe pemenne/HeT pemenus— (0 0amios.
MaKkcHMaJIbHO KOJIHYECTBO 0aJIJIOB 3a
saganue — 4.

3a4CT
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Texymui
KOHTPOJIb

JlomMarinsist
KOHTPOJIbHAs
pabora

Ha BpIOpaHHYIO TEMY CTYAECHT
MOJI'OTABIINBAET HJIEKTPOHHYIO
pe3eHTalui. [0ToByI0 paboTy 3arpykaer B
KypC JUCHMIUIMHBI B CUCTEME DJIEKTPOHHBIN
KOVYpI'Y/cnaet npenogasaremio.

Ornucanue nmokasaresjaeil U KpUTeprueB
OIICHUBAHUS C YKa3aHUEM IIKAJIbI
OIICHUBAHUS:

3 Gaa - mpe3eHTaIUs PaCKpPhIBACT TEMY B
MOJTHOM 00beMe, CTPYKTypa pe3eHTAINH He
HapyIIeHa, CITUCOK HCITOJIb3YEMBIX
WCTOYHHUKOB aKTyaJCH,

2 Oajia - Mpe3eHTaINs PACKPBIBACT TEMY,
CTPYKTypa Mpe3eHTAINH HE HapyIIIeHa,
MPUCYTCTBYET CIIUCOK UCTOYHHKOB
UH(OpMaIUH;

1 Gat - mpe3eHTaIus PacKphIBacT TEMY,
CTPYKTypa Ipe3eHTAINH HAPYIICHA,
MPUCYTCTBYET CIIUCOK UCTOYHHKOB
UH(OpMaInH;

0 GasToOB - IPe3eHTAIU HE pacKpPhIBAaeT
TeMy, CTPYKTypa Ipe3eHTAINH HAPYIICHA,
OTCYTCTBYET CITHCOK UCTOYHHUKOB
uHpopMaIu. UeHTHYHBIC TPE3eHTAIIUU
oreHuBarorcs B 0 0aoB.
MakcHMaJIbHOE KOIUYECTBO 0aJIoB — 3.

3a4YCT]
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ITpome-
JKyTOYHAast
arrecTanus

Meponpusitus
IIPOMEKYTOYHOU
aTTeCTalun

MeponpusaTrue npoMeXKyTOUHON arTecTalun
He SIBIISIETCS 00s3aTENbHBIM U CIIYXKUT OJIA
MOBBILICHNS PEUTHHIA CTY/IEHTA.
KOoHTpONIBbHBIE MEPOTIPHUATHS
[IPOMEKYTOYHON aTTeCTalluy IPOBOJATCS BO
BpeMms 3aueTa. [IpomexkyTouHas aTTecTaius
BKJIIOYAET JIBA MEPOIPUATHUS: YCTHBII OTBET
Ha BOIIPOCHI OMJIETa U MPOBEJICHUE
[IPE3EHTALNH.

buner COACPIKUT ABA TCOPETUICCKUX
Borpoca. Bpems Ha noarorosky: 30 MUHYT.
[TpoBeneHue Mpe3eHTalnu: CTYAEHT JIe1aeT
TOKJIAJ] TI0 PaHEE BHINIOJHEHHOM JIOMAaIlIHEN
KOHTPOJIbHOU paboTe.

Ornrcanne nokasaTeye 1 KpUTeprueB
OLICHMBAHHUS C YKa3aHUEM ILIKAJIbI
OLICHUBAHUS:

Kpurepun HaurciaeHus 6aioB 3a OTBET Ha
ouner:

[IpaBUIBbHBIN OTBET Ha Bompoc - 1 Ga.
Hesepublit oTBeT - 0 0asios.
MaxkcuMaabHOE KOJIM4eCTBO OaIoB - 2
Oama.

Kpurepun HaurcaeHus 6auioB 3a
[IPOBE/ICHNE NTPE3CHTALUN:

1 Gann - OKJIaJ 1O Mpe3eHTAaluu POBE/ICH;
1 Gann - Bo BpeMms I0K/1a/ia He MPOUCXOUT
CUMTBIBAHMSI CO CJIANIOB;

3a4CT




1 6ami - CTyAeHT OTBETHII Ha
TOTIOJTHUTEBHBIN BOIIPOC IO TEME JTOKJIaa.
MaxkcuMaIbHBIH 0asl1 32 MEpOIPUSATHS
MIPOMEKYTOYHOM aTTeCTaIuH - 5 0aJIoB

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLlEHUBAHUSA

Bun
MIPOMEKYTOYHON IIpouenypa nposenenus
arTecTalun

Kpurepun
OLICHUBAaHHUS

Ornenka 3a AUCUUIUINHY (POPMHUPYETCS Ha OCHOBE TTOJTy4YEHHBIX
OLICHOK 33 KOHTPOJIbHO-PENTUHIOBBIE MEPONPUATHS TEKYILETO
KoHTpouis. Ecin y cTtynenTa He c(OopMHPOBAJICS PEUTHHT IO
pe3yabTraTraM TEKYILEro KOHTPOJIS, TO CTYAEHT IPOXOAUT
MEpONPUITHE POMEKYTOUHOM aTTECTALMU B BUJIE YCTHOIO OTBETA
Ha BOIIPOCHI OMsIeTa U npoBezieHne npeseHTanuu. KoHTpoabHbIe
MEpONPHUATHS IIPOMEKYTOUHON aTTECTALUN ITPOBOASATCS BO BpEMS
3a4geTa. B aTOM citydae onieHKa 3a JUCHUIUIMHY PACCUUTHIBACTCS HA
OCHOBE IIOJIy4EHHBIX OLICHOK 33 KOHTPOJIbHO-PEUTUHIOBBIE
MEPOIPUATHS TEKYILIETO KOHTPOJIS ¥ IPOMEXKYTOUHOM aTTECTALUH.
@dukcanus pe3yiabTaToB Y4eOHON IeATEIbHOCTH IO AUCITUTITNHE
IIPOBOJIUTCS B ICHD 3a4eTa.

m. 2.5, 2.6
[lonoxxenus

3a4CT

B coorBeTcTBUU C

6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

K p 5 Ne KM
OMIIETCHLIUN €3yJIbTaThl 00y4YEHUS LRlBRRo

3HaeT: METO/bI pa3pabOTKH U YIIPABICHHUS MPOSKTaMH; ITPOLECCHI U

YK-2 WHCTPYMEHTBI YIPABICHUS PA3IMYHBIMU (YHKITHOHATBHBIMH 00IACTIMH [H-+HHHHHHHHH
[pOEKTa

VK-2 'YMeEET: 0CyLIECTBIATh KOHTPOJIb U PETYIIMPOBAHUE XO/1A BHITIOJHEHUS ARAAAAE
[IPOEKTA 110 €r0 OCHOBHBIM ITapaMeETPaM.

VK2 VMeeT npakTUYeCKUi OMBIT: MPUMEHEHUS! CIOCOO0B KOHTPOJIS 32 TARRAAY
pa3paboTKOM U peanu3anueil IpoeKToB

VK-3 3HaerT: pomz 5 q)yHKuHI/vI OCHOBHBIX YYaCTHUKOB IIPOEKTA U DJIEMEHTHI ARAANE n
BHYTPEHHEN U BHEIIHEHW Cpelbl MPOEKTa

VK-3 'YMeeT: BbIOMpaTh OpraHU3allMOHHYI0 CTPYKTYPY IPOEKTA U ONPEAEIATh ARAAY n
€ro y4aCTHUKOB

VK-3 HMeeTt npakTUuecKuii onbIT: (POPMUPOBAHMS POEKTHBIX MEJIeH 1 Al N

OrpaHUYEHU, BOBJIEKasi B pabOTy KOMaHy POEKTa

TumnoBsie KOHTPOJIBHBIC 3aJaHUS IO KAXKAOMY MCPOIIPUATHIO HAXOIATCA B
IMPUIIOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOe 1 MH(OPMAILIMOHHOE 00ecredeHUue TUCHMILIMHBI

IMeuaTHasi yueOHO-MeTOAUYECKAS] JOKYMEHTALMS
@) OCHOBHAs TUumMepamypa:
1. IlonkoBHuKOB, A. B. Ynpasnenue npoekramu. [lonubrit kypc MBA

[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onmumn-busnec, 2018. - 533 c.

nJI.

0) OononHumMeNbHASL IUMepamypa:




He npenycmotpena

8) omeuecmeenHvle U 3apyOedHCHbIE HCYPHANbL NO OUCYUNTUHE, UMerowuecs: 8 bubiuomexe:
VYnpasneHue npoekTaMu: HHPOPMALIMOHHO-aHATUTUYECKUN KypHaII
(ISSN 1814 - 2133). B anekTpoHHOM BHAE CM.: WWW.pmmagazine.ru

VYnpasnenue npoekramu u nporpammamu (M3narensckuit qom
"I'pebennnkoB"). B anekrponnom Bujae cM.: www.grebennikon.ru

Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

l.

2.

3.

2) MemoouuecKue yKazaHus 0 Cmy0eHmos8 no 0C80EHUIO OUCYUNTUHDL.

3oH0B, B. JI. OCHOBBI yIpaBiieHUs TPOEKTAMU: METOIUYECKHUE
yKazaHus 1o pa3paborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHck:
M3parensckuii Hentp FOYpI'Y, 2013. - 20, [1] c.

1.

U3 HUX: y4eOHO-Memoouueckoe obecneyerue camocmosmenpHoll pabomsl cmyoeHma:
3oH0B, B. JI. OcHOBBI ynipaBiieHHs] TPOCKTAMH: METOIUYECKUE
yKa3zaHwus 1o pa3padborke yctaBa npoekra / B. JI. 3oH0B. — YensOuHCK:
M3narensckuii LHentp FOYpI'Y, 2013. - 20, [1] c.

1.

3JICKTpOHHaH yqeﬁHO-MeTO)II/I‘leCKaﬂ AOKYMECHTAIIUA

Haumenosanue
No Bun peeypeas | bubmuorpadudeckoe onvicanue
JUTEPATyphl AIEKTPOHHOU
bopme
Mertoanueckue 3oH0B, B.JI. YnipaBiienue kauecTBOM MPOEKTA: METOIMYECKUE YKA3aHUS.
1 MoCoOus 115t ONEKTPOHHBIA  [[DIEKTPOHHBINA pecypc] — DnekTpoH. AaH. — Yensouack: M3marenbekr
camocrosTenbHoMkaTaitor FOYpl'Y [FOVpI'Y, 2013. — 24, [1] c.

paboThI CTy/IEHTA

http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD&key=000530934

YipaBlieHHe NPOEKTaMU : YYEOHHK U MPAKTUKYM ISl aKaJIeMHUYeCKOTO 6

Oo6pazoBarenpHaslA. U. banamos, E. M. PoroBa, M. B. Tuxonosa, E. A. TkaueHko ; mo of
OcHoBHas N b
2 Tenarvba ratgopma PoroBoii. [ D5eKTpOoHHBIN pecypc] — DaekTpoH. 1aH. — M. : U3narensc
patyp Opaiit 2017. — 383 ¢. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-5
https://urait.ru/book/upravlenie-proektami-412602
O6pasoBatebHas 3y6, A. T. YnpaBneHnue npoekramu : yqe(VSHI/IK Y IPAKTUKYM JUISI aKaJeMI
JlononHuTENBHAA OakamnaBpuata / A. T. 3y0. [DneKTpOHHBIH pecypc| — DIEKTPOH. IaH. —
3 argopma . .
niTeparypa [Opaiir W3narenscTBO FOpaiit, 2017. — 422 ¢. — (bakanaBp. AkaeMUIeCcKui K
P 978-5-534-00725-1. https://urait.ru/book/upravlenie-proektami-432818
YipaBlieHne UHBECTUIIMOHHBIMH MTPOEKTAMH B YCIOBUSAX PUCKA U HEOTIP
ononHuTenbHas O6pazoBarenbHasyaeOHoe mocobue st By3o / JI. I. MarBeesa, A. FO. Hukuraesa, O. A.
4 Teparvba ratopma [{unanoB. — Mocksa : M3natensctBo FOpaiit, 2021. — 298 ¢. — (Bsic
patyp Opaiit o6pazoBanune). — [SBN 978-5-534-04586-4. — TekcT : 37I€KTPOHHBIH //
O6pazoBarenbHas miaardopma FOpaitt https://urait.ru/bcode/437551
. |OcHoBsl ynpaBnenus npoektamu: yuebnoe nocobue / JI.A. baes, H.C. [
OcHoBHas DIIEKTPOHHBIN . ;
5 Tenarvpa catanor IOVol'Y H.B. Ilpapnuna — Yensounck: M3narensckuii nuentp OYpI'Y, 2017. — 12
patyp PY Y https://lib.susu.ru/ftd?base=SUSU_METHOD 1 &key=000556702&dtype
zg;gﬁ;g?e{izﬂ Kotos, B. 1. UuBecTuninonHsie npoeKkThl. Puck-ananus u oneHka sgpgex
6 JlononHuTeNbHASA CHCTEMa . Koros. — Cankr-IletepOypr : Jlanp, 2024. — 180 ¢. — ISBN 978-5-
muTeparypa 5. — Texkcr : anexkTpoHHbIH // JIaHb : 2IeKTPOHHO-OMOINOTEUHAS CUCTEM
M31aTEeNbCTBA

JlaHb

https://e.lanbook.com/book/367490




Hepequb HCIIOJIB3YCMOTO IIPOIrpaMMHOIO oOccrIeUeHMS:

1. Microsoft-Windows(6eccpodHo)

2. Microsoft-Office(6eccpouno)

3. ®T'AOY BO "HOYpI'Y (HNYVY)"-ITopran "Dnekrponnsiii OYpI'Y"
(https://edu.susu.ru)(6eccpodno)

[lepedenp ncnonb3yeMbIx NpodhecCHOHANBHBIX 0a3 TaHHBIX U NH()OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM:

Her

8. MarepuajibHO-TeXHHYECKOE o0ecriedeHne 1 CIUTIITUHbI

No OcHoBHOE 000pyOBaHUE, CTEH/IbI, MAKEThI, KOMITBIOTEPHASI TEXHHKA,
Bun 3anstuit . I_l [IPEyCTaHOBJIEHHOE IPOTpaMMHOE 00ecTIedeHHe, UCTIOIb3yEeEMOE IS
YA pa3JIMYHbIX BUIOB 3aHITHIA

[IpakTnueckue 3anarus [264 |[IpoekTop, KOMOBIOTEP, MYIBTUMEAUNHAS JIEKTPOHHAS UHTEPAKTHBHAS
Y CEMHUHAPBI (2) |mocka

[IpoekTop, nnTepakTuBHas nocka, [1K, nogkintoueHnsie k cetu MuTepuer

CamocTosTenpHas 256
1 C JOCTYIIOM B JIEKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTEIbHYIO CPEeIy

pabora crynenta  |(2)

YHUBepcHUTETA
KonTposb 256 [IpoekTop, uHTEepakTHBHAs A0cKa, [IK, noakmtouennsle k cetn HTepHET
CaMOCTOSTEIBHOM @) Y C JOCTYTIOM B DJIEKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTEIbHYIO CPELy
paboThI YHHBEpcHUTETa
264
[Tepecnaua 2) [IpoekTop, KOMIIBIOTED
E— 203 |[IpoexTop, 3KpaH, KOMITBIOTEpP, BHICOKaMepa, MUKPO(DOH C YCHIIUTENIEM U
(3r) |aymuoKoIOHKaAMU
264
3auer [IpoexTop, KOMIIBIOTED

2




