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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

AUCIHUIIINHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CnocoGeH onpeaensTh Kpyr 3a7ad B paMKax
MOCTABJICHHOM 1IETTU ¥ BEIOMPATh ONTHUMAJILHBIC
CIOCOOBI UX PEIICHHUS, UCXOS U3 IEUCTBYIOIIUX

MIPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUHN

3HaeT: omnpezesieHne NPOeKTa; KIacCU(PUKALIUIO
MPOEKTOB; OCHOBHBIEC TPYIIIIBI IPOIIECCOB, MPOIIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIpaBICHUS MPOCKTAMU; OCHOBHBIC BHJIbI U
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aIyy 1 npoheccHoHaIbHBIE COO0IIECTBA
yIpaBICHUS MPOEKTaMH; 3aKOHO/IaTeIbHO-TIPABOBBIE
HOPMBI U CTAaHIAPT B 00JIaCTH yIPaBICHUS
MPOEKTaMHU

'YMeeT: CTaBUTh elu U (POpMyIHpOBaTh 3a1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanu3anueil npoQecCUOHaTbHBIX (PYHKIIHIA;
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
[paboT MPOEKTa U OIEHUBATh UX IMApaMETPHI B
YCIIOBUSIX UMEIOIIUXCSA PECYPCHBIX OIPaHUYCHUI;
OpTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBUE JIJIS
pelleHs yIpaBIeHUECKUX 3a/1auu

meeTr npakTUYECKUI ONBIT: Peaau3ali OCHOBHBIX
yIpaBiIeHYECKUX (PyHKIUN TPUMEHUTENBHO K
MPOEKTY; MPUMEHEHHSI COBPEMEHHOTO
WHCTPYMEHTApUsl YIIPaBICHUS COJIEPIKaHUEM,
MPOIOJDKUTEIIEHOCTBIO, KAY€CTBOM, CTOMMOCTBIO U
pUCKaMH MPOEKTa

VYK-6 CriocobeH ynpapisiTb CBOUM BPEMEHEM,
BBICTPAMBATh M PCATU30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHI HA OCHOBE MPUHIIMIIOB 00pPa30BAHMSI
B TCUCHHE BCEH KU3HU

3HaeT: ceTeBble rpaUKu, METOIbI KPUTUUECKOTO
nyTti, PERT, GERT

'YMeeT: onpenensTh N0cae10BaTeIbHOCTh
BBITIOJIHEHUS OT/JEJIbHBIX OIEpalluil IPOEKTA,
OLICHUBATh MPOJIOJKUTEILHOCTH paboT; IPOBOIUTD
MOHMTOPHHI U aHAJIU3UPOBATh CPOKH BBIIIOJIHEHUS
OTJIEJIbHBIX ONepaluil 1 3a/1a4 MPOeKTa

lMeeT NpakTU4EeCKUN OIBIT: OPraHU3aLUU
CcOOCTBEHHOM pabOTHI HA/I MPOEKTOM C YIETOM
BPEMEHHBIX OI'PAaHUYECHUI; KOHTPOJISA X042
BBIMIOJTHEHUS OTJEJbHBIX 3a/1a4 M0 KaJIeHAapIo U
KOPPEKTUPOBKHU UX BBIIIOJHEHHS B COOTBETCTBUH C
PUOPUTETAMHU U TEKYLIUMU pe3yJbTaTaMu

OIIK-5 CnocobeH opraHu30BbIBaTh
B3aMMOJICHCTBUE C KIIMCHTAMU ¥ MTApTHEPAMH B
Ipolecce peleHus 3a1a4 yIpaBieHUs )KU3HEHHbIM
[IUKJIOM HH(OPMAIIMOHHBIX CHCTEM H
UH(POPMALIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH

3HAeT: OCHOBBI JKOHOMUYCCKHUX 3HAHUN B
PAa3JIMYHBIX C(pean ACATCIIbHOCTHU, MOACIIN U
MCTOIbI YIIPABJICHUA IIPOCKTOM Ha CTaAUAX €TO
pa3p3.60TI(I/I " pcajin3aniuiu, nX BO3MOXHOCTH U
OIpaHUYCHUS, ITIOPAJOK UCIIOJIB30BaHHA; OCHOBHBIC
[MPOLCCChI U NTOACUCTCMBI IIPOCKTHOT'O YIIPABJICHUA

'YMeeT: HCcroiIn30BaTh METOAbl KAUCCTBCHHOT'O 1




KOJINYECTBEHHOTO aHAJIM3a MPOEKTA B XOZE €T
KOHIIENITYaJIbHOM POpabOTKH; UCTIOIB30BaTh
MPOCKTHBIN aHAJIN3; OPraHU30BbIBATh CUCTEMY
YIIPABIICHUS TPOEKTOM; KOHTPOJIMPOBATH X0
BBITIOJIHEHUS MTPOEKTA

HMeeT mpakTHYEeCKUI OMBIT: UCIIOJIH30BAHUS
apceHasa COBpEeMEHHOTO UHCTPYMEHTapHsI
YIIPABJICHHS TPOEKTAMU; YIIPABICHHS TPOEKTOM,
€ro OpraHu3alyei, INIAHUPOBAHUEM, pealIu3aluen U
WHTETpalneil; ynpaBieHus MOCTaBKaMH, PUCKAMU U
4EJI0BEUECKUMU PECYpPCaMHU MPU pealn3aluu
MPOEKTAa; UCIOIB30BaHUS METOJIOB 1 MPHUEMOB
QHaJIM3a YIpaBIeHUYECKUX POLIECCOB

3. Mecro nucuuninnbl B ctpykrype OII BO

[TepeueHp npeanIecTBYOMNX JUCIUIUINH,
BUJIOB pabOT y4eOHOro MmjiaHa

[lepeueHs moCIEAYIONIMX AUCIIUTLINH,
BUJIOB paboT

1.0.15 OcHOBBI MEHEIKMCHTA,
1.®.06 DxoHOMUKA IPEANPUATHS (OpPTaHU3AIIH )

1.®.21 Crparernueckoe pa3BUTHE
BBICOKOTEXHOJIOTHYHOTO OM3HECa

TpC6OBaHI/ISI K «BXOJAHBLIM» 3HAHUAM, YMCHUAM, HABbIKaM CTYJICHTA, HCO6XOI[I/IMBIM
ITpHU OCBOCHHUU I[aHHOI\/'I AUCHUITIINHBI 1 HpI/IO6peT€HHBIM B PC3YJIbTATC OCBOCHUA

MPEAIIECTBYOIINUX TUCIUTIINH:

Hucuuninmna

TpeboBanus

1.0.15 OcHOBBI MEHEKMEHTA

3HAET: COLMAIBbHO-TICUXO0JIOTHYECKHUE ACTIEKTHI
YIIPABJICHUS U B3aUMOIECHCTBUSA C JIOABMHU C
OTpaHUYCHHBIMH BO3MOKHOCTSIMHU 3/10POBbS,
OCHOBHBIC pUeMbl Y((HEKTUBHOTO YIIPABICHUS
COOCTBEHHBIM BPEMEHEM; OCHOBHBIE METOJITUKH
CaMOKOHTPOJISI, CAMOPA3BUTHS U CaMOOOPa30BaHUS
Ha MPOTSHKEHUU BCEU KU3HU, OCHOBHbBIE TPUEMBI U
HOPMBI COLIMAJIBHOTO B3aUMOJICHCTBHS; OCHOBHBIE
MOHSTHUS U METOBI KOH(MIUKTOIOTHH, TEXHOIOTUN
MEKJIMYHOCTHON U TPyNIIOBOM KOMMYHUKAIIMU B
J1€JI0BOM B3aMMOJEHCTBUU YMEET: IIJIAHUPOBATh,
OpraHU30BbIBATh U KOHTPOJIUPOBATh
npohecCHOHANBHYIO AeSITEILHOCTD C TUIAMHU C
OTPaHUYEHHBIMH BO3MOKHOCTSIMHU 3/10POBbS U
UHBaJIUAaMU, () (HEKTUBHO TUIAHUPOBATh U
KOHTPOJUPOBATh COOCTBEHHOE BPEMsI; UCII0JIb30BaTh
METOJIbl CAMOPETYJISLIUU, CAMOPA3BUTHUS U
caMOOOy4eHHUsI, yCTaHABIUBATh U MOJIEPKUBATH
KOHTaKThI, 00€CIIeUnBaIOIINE YCIICIIHYIO0 paboTy B
KOJIJIEKTHBE; IPUMEHITh OCHOBHBIE METO/IBI U
HOPMBI COLIMAJIBHOTO B3aUMOJICUCTBHUS J1JIs1
pean3aly CBOCH pOJIM U B3aUMOJICHCTBUS BHYTPHU
KOMaH/bl FIMeeT npakTUuYeCKuid OIbIT: OPraHU3ALUU
pabOThI KOJUIEKTHBA, BKJIFOYAIOIIETO COTPYIHUKOB C
OTpaHUYEHHBIMH BO3MOKHOCTSIMU 3/10POBbSI;
HABBIKOB IIPH MOZIECJIMPOBAHUYU OPraHU3allMOHHBIX
CTPYKTYp ¥ OM3HEC-TIPOLIECCOB B OpraHMU3AIUIX-

MHBAJIMJ0B, aJanTallii KJIIFOYCBbBIX IoKa3areseH




NIEATEIbHOCTH IS JIUL C OTPaHUYCHHBIMU
BO3MOYKHOCTSIMH, YIIPABJICHHSI COOCTBEHHBIM
BPEMEHEM; PUOOPETEHNS, UCTIOIB30BaHUS U
O0OHOBJICHHUSI COLIMOKYJIBTYPHBIX U
npodecCHOHANBHBIX 3HAHUW, YMEHUH 1 HaBBIKOB;
MPUMEHEHUSI METOIUK CAMOPA3BUTHS U
camMo00pa30BaHus B TeUEHUE BCEH JKMU3HU, BIIAICHUS
OCHOBHBIMHU METOJJaMU U HOPMaMHU COLIUATILHOTO
B3aUMOJICHCTBYS IS PeaIu3allii CBOECH pOIu U
B3aUMOJICHCTBHS BHYTPHU KOMaH/Ibl

1.®.06 DxoHOMUKA peANpUATUs (OpraHU3aALNUN)

3HaeT: TeopeTdyeckre OCHOBBI M 3aKOHOMEPHOCTHU
(YHKIMOHUPOBaHMS XO3SHUCTBYIOIUX CYObEKTOB B
[PBIHOYHBIX YCJIOBUSIX; HAYYHBIE OCHOBBI
palMOHAIBLHON OpraHU3aluy IPOU3BOACTBA U
(baKTOpHI, BIUSIOIINE HA ICITEITHHOCTD
NpEANPHUATUI HA MUKPO- U MaKpOypOBHE;
TPUHITAITE] TPOTEKAHHUS YKOHOMHYECKHX TPOIIECCOB
U IPUHLIUIIBI IPUHATHS HA OCHOBE SKOHOMHUUYECKHUX
MOKa3aTesell yIpaBIeHYeCKUX PEIICHHI C YIeTOM
TMHAMUYHOCTH CPEJIbl, OTKPHIThIE HCTOYHUKU
TAHHBIX O Pe3yJbTaTax JAeATEIbHOCTH OpTaHU3aIIi
B poccHiickoii ¢enepannu; Gopmbl OyXraarepckoi
(puHAHCOBOI) OTYETHOCTH OPTaHU3AIUHU; CUCTEMBI
HAJIOTO00I0KEHHS U UX OCOOEHHOCTH B paMKax
HarpasJIeHHsI TOAroToBKH, HeoOxomumeie st
OCYIIECTBICHUS TPO(PECCHOHATBHOMN 1eATENIbHOCTH
MPaBOBBIE 1 SKOHOMUYECKHE TTOHSATHS, KATETOPHH U
HOPMBI, SKOHOMHUYECKHE CIIOCOOBI TOCTHKEHUS
MOCTaBJICHHBIX II€JIe U METOJIbI pacueTa
MoKasaresieil 3KOHOMHYeCcKol 3(h(heKTUBHOCTH
npennpuaTus Ymeet: PaccunTriBaTh 6a30BbIe
TEXHUKO-3KOHOMHYECKHUE TTOKA3aTeIH AeSTeIbHOCTH
NPEANPHUSITHS C UCIIOTB30BaHNEM HH()OPMAITHOHHBIX
CHCTEM; BBISBIIATH IPOOIEMbI SKOHOMUYECKOTO
XapakTepa IpH pacueTe mokas3arenen

A (EKTUBHOCTH MCIIOIB30BAHUS PECYPCOB
NPEANPUSITHS; IPEJIaraTh MyTH YITy4IICHUS
UCIIOJIb30BaHMSI PECYPCOB MPEANIPUATHS; OLIEHUBATh
TIOCTICICTBUS IPUHUMAEMBIX YIIPABICHYECKIX
peLICHUI Ha pe3yNbTaThl AesITeIbHOCTH
NPEANPUSITHS, TIPOU3BOIUTH OIICHKY
MHBECTULIMOHHBIX MPEJIOKEHUI Ha OCHOBE
nokasaresei u Kpurepuen, OnpeaensaTh KpyT 3a1a4d
B paMKax JesITeIbHOCTH MPEIIPUATHS, TUIAHUPOBAThH
COOCTBEHHYIO JIESITEITLHOCTD UCXO/IST M3 MMEFOIITIXCS
PECYPCOB; COOTHOCHUTH TJIABHOE U BTOPOCTEIIEHHOE,
pelaTh MOCTABJICHHBIE 33/1a4l B paMKax H30paHHbBIX
BUI0B IpoeccroHanbHOM nesTensHocT Mmeer
NPaKTUIECKHUH OTBIT: AHAIN3A JACSITEITHHOCTH
NPEANPUATHS U IPUHATHS 000CHOBAHHBIX
OpTraHU3aIMOHHO-YIIPABICHUECKUX PEIICHUH C
NpUMEHEHHEM HH()OPMAIIMOHHBIX CHCTEM,
WCTIOJIb30BaHMS ITPOTPAMMHOTO 00€CTICUYSHHS TIPU
MOATOTOBKE JOKYMEHTOB JJIsi OpraHU3aluy U
MpeKpaIieHus MpeIIpUuHAMATETbCKON

ACATCIIbHOCTHU OpI‘aHI/ISaI_II/Iﬁ W MHIUBHUIYAJIbHBIX




MpeIpUHUMATENEH AeITeTbHOCTH JUIS
rocyaapCTBEHHOM PErUCTpalMy MO HAIIPABIEHUIO
MOJITOTOBKH;0TYETHOCTH OpPTraHU3alui st
MPUHATHS OPTraHU3aMOHHO-YIIPABIEHYECKUX
pemenuii, [IpumeHeHnss HOpMaTUBHOM 6a3bl U
pereHus 3a1ad B 00J1acTi W30paHHBIX BUIOB
npodeccCHOHANBHON IeITeTbHOCTH

4. O0béM 1 BUIBI YUeOHOIl padoThI

OO6m1as TpyA0€MKOCTh JUCHUILUIMHBI COCTaBIsET 4 3.€., 144 4., 74,5 4. KOHTaKTHOM

paboThI

PacnpeﬂeneHHe o ceMeCcTpam

Bcero B yacax
Bun yuebHoM paboThI
4acoB Homep cemectpa
6
O6mast Tpy10EMKOCTh AUCIIUTUIMHBI 144 144
AyoumopHvie 3auamusi: 64 64
Jlexuuu (JI) 32 32
[IpakTudeckue 3aHATUS, CEMHUHAPHI U (HITN) IPYTHE BHUIBI 37 37
aynuTopHbIX 3aHsaTui (I13)
JlabopartopHsbie padoTsI (JIP) 0 0
Camocmosmenvuas paboma (CPC) 69,5 69,5
C IPUMEHEHUEM JIUCTAHIIMOHHBIX 00pa30BaTEeIbHBIX 0
TEXHOJIOT Ui
[TonroroBka K 3K3aMeHy 30 30
[ToaroroBka K MpakTUYECKUM 3aHATUSIM 39,5 39.5
KoHcynpranyy u npoMeKyTO4Hast aTTeCTalus 10,5 10,5
Bu koHTpoIIs (3a4eT, nud.3a4eT, SK3aMeH ) - JK3aMEH

5. ConepkaHue TUCHMIIIMHBI

OObeM ayTUTOPHBIX 3aHATUH
paiigena HaumenoBanue pa3znenoB JUCHUIUITMHBL 110 BUJaM B H9acax
Bcero J | 113 | JIP
1 |[[IpoexT kak 0OBEKT yIpaBICHUS 2 2 0 0
) VYrpaBieHue NPoeKTaMu Kak METOJ0JI0TUs U 001acTh 4 4 0 0
MpodeCCUOHATFHOM NEeITETbHOCTH
3 |Cucrema ynpaBieHUsI IPOEKTOM 14 6 8 0
4 |’pynmsl mpoueccoB (cTaauu) ynpaBieHUs! IPOEKTOM 22 10 | 12 0
5 O6nactu 3HaHMH (PyHKIIMOHAIBHBIE 00JIACTH) YIIPABICHHS 18 6 12 0
POEKTaMU
6 [IporpamMMHOe obecnieueHue U HHHOPMALMOHHO-TEXHUUECKUE 4 4 0 0
CpeICTBA MOAJEP/KKH YIIPABIEHUS IPOEKTAMU
5.1. Jlekuun
Ne Ne Kon-
HeKIH [pasnena HaumeHnoBaHue nim KpaTkoe coJepKaHue JIEKIIMOHHOTO 3aHATHUS 5o




qaCoB

Omnpenenenue u npu3Haku npoekra. [IpoekT kak ynpasisemas moacucTemMa u
(dbopMa peanuzalny NpoIEeCCOB OPraHU3alMOHHOT0, HAYYHO-TEXHUYECKOTO U
COLIMATTbHO-YKOHOMHYECKOTO pa3BuTus. Kinaccudukaims (TUIIONOTHS) TIPOEKTOB.
JKW3HEHHBIN [IUKIT TPOEKTA.

2,3

Bo3HUKHOBEHUE, CTAHOBJICHUE U Pa3BUTHUE YIIPaBJICHUS IPOEKTaMU KaK
MeTononoruu. OO1IMe YepThl U OTIIMYUTEIbHbIE 0COOCHHOCTH (DYHKIIMOHAIBHOTO
1 IPOEKTHOTO MEHe)KMeHTa. HaloHanbHble M MEKIyHapOAHbIE
npodeccroHaIbHbIE OPTaHU3aIMH (aCCOIMALMK) yIIpaBlieHus poekTaMu. CBOJIbI
3HaHUU U CTaHJIaPThl IPOPECCUOHATILHOTO yIPABICHUSI IPOSKTaMH,
porpaMMamMu 1 noptdensimu npoektos. [Iporpammsl ceprudukauu
CHEIMAJINCTOB U OpraHu3aliil B 00JaCTH yIPABIECHUS IPOEKTaMU.

4,5,6

CHCcTeMHBIN moaxon K ynpaBJICHHUIO ITPOCKTAMM. CucremHas MOZCJIb YIIPaBJICHUSA
IpoeKTaMH. YIpaBleHUe pa3paboTKol U peanun3anueit mpoekra. Poiab, Mecto u
(YHKIMHU IPOEKT-MEHEKEpa B CCTEME yIpaBieHus mpoekToM. Komanna
[IPOEKTa U KOMaHJ1a yIpaBieHus IpoekToM. CTparernyeckoe pyKoBOJICTBO
npoektamu. Kypatop mpoekra. [IpoektHsiii oduc. Yrpasnenue peanusarpen
[IPOEKTOB B PA3JIMYHBIX TUIIAX OPraHU3ALMOHHBIX CTPYKTYp: IPEUMYILECTBA U
HEJIOCTATKH.

7,8,9

Cranus (rpynmna npoleccoB) HHUIMAIMK. OnpeesieHre 3anHTEPECOBAHHBIX
ctopoH. PazpaboTrka YcraBa npoekrta. Craaust (rpyIina mpoIeccoB)
riaHupoBanus. CucteMa 1iaHoB yrpaieHus: mpoektoM. Ctanus opranu3anuu u
KOHTPOJISI BBIMOJIHEHHUS (TPYIIIBI IPOLIECCOB UCTIOTHEHHSI, MOHUTOPUHTA U
KOHTpOJIs1) poekta. Ctaaus aHanusza u peryauposanus. Koppektupytoiiue
nercTBUA. 3anpockl HAa u3MeHeHusl. CornacoBaHue, TOKYMEHTUPOBAHUE U
YTBEPXKACHUE U3MEHECHUM.

10,11

Cragus (rpynmna npoueccoB) 3aKphITHS TPOEKTa. AKT IPUEMKH pE3yJIbTaToOB
[IPOEKTA 3aKa3YMKOM. 3aKphITHE KOHTPAKTa U OKOHYATEJIbHbIE PACUETHI.
dopmupoBaHKE apXHUBa IPOEKTa. JlIOKyMEHTHPOBaHHE U3BJICUEHHBIX YPOKOB U
[10JIE3HOTO OIBITA.

12,13,14

YnpaBieHue UHTerpanyei npoekTa. YpapieHHe MPeIMETHON 00IacTbio
(conep>xanuem) npoekra. Mepapxuueckas crpykrypa pabot (MCP) u eé
¢byHKIMK. YIpaBiieHUe MPOEKTOM M0 BpEMEHHBIM ITapaMeTpam (yIpaBieHUe
[IPOJIOJDKUTENIBHOCTBIO/CPOKAMU MIPOEKTa). YIIpaBJIeHHE CTOUMOCTBIO U
(MHAaHCUPOBAaHUEM MPOEKTA. YIIpaBJI€HNE Kau€CTBOM MPOEKTa. YIIpaBIeHUE
3aWHTEPECOBAHHBIMU CTOPOHAMU (CTEHKXOJAepaM1) MPOEKTa. YIIpaBlIeHUE
4eJIOBEUECKUMH pecypcaMi B IPOEKTe. YIpaBieHHe KOMMYHUKAUSIMU B
[IPOEKTE. YIPABICHUE PUCKAMU B IIPOEKTE. YIIPaBICHUE U3MEHEHUSIMU B
[IpOEKTe. YIpaBiIeHUE 3aKylKaMi U KOHTPAKTaMU B IPOEKTE. YIpaBiIeHHE
0€30MaCHOCTBIO B ITPOEKTE.

15,16

[IporpammHoe obecrieueHne ¥ HHPOPMAITMOHHO-TEXHUUECKUE CPEICTBA
[TOIICP>KKU YIIPABIICHUS IPOEKTAMU

5.2. IlpakTHyeckue 3aHATUSA, CEMUHAPBI

Ne
3aHATUA

Ne
paznena

HanmenoBanwne nimm KpaTKO€ COACPIKAHUC MPAKTUYCCKOIO 3aHATHA, CCMUHApa

Koi-
BO
4acoB

1,2

IlocTaHOBKA 3a/1a4 HA OCHOBE CUCTEMHOMN MOJIEIN yYHpaBJICHUA ITPOCKTAMU

3,4

CDOpMaJ'II/ISaI_II/IH 3aJa4 Ha OCHOBC CHCTEMHOM MOZICIN YIIPAaBJICHUA IIPOCKTAMUA

5,6,7

Cranus vHAIIMAIIMK: pa3paboTka YcTaBa MpoOeKTa

8,9,10

CTaJII/ISI IJTAaHUPOBaHUA: CETCBOC U KAJICHAAPHOC INIAHUPOBAHUEC ITPOCKTA

11,12,13

[, T AN I SN OS]

BoinosmHeHNE CTPYKTYpHOH J1€KOMITO3ULIMU paboT nmpoekTa - noctpoerne UCP u
COCTaBJICHUE MepeyHs padoT

N | N[N |+




14,15,16| 5

O1eHKa CTaTUCTHYECKUX MTApaMEeTPOB BPEMEHH BBIMOIIHEHUS paboT mpoeKTa
(okH1aeMOi MPOJOIKUTEIHHOCTH, CPETHETO KBAAPATUYECKOTO OTKIOHEHUS U
mucniepcun). [locTpoenue u pacuér mapaMeTpoB ceTeBoro rpaduka "padora -
ctpena" (ADM). Iloctpoenue u pacuét nmapaMmeTpoB ceTeBoro rpaduka "padora -
BepmHa" (PDM). OntuMu3zanus ceteBoro rpagyka U COCTaBICHNUE PaCIICAHUS

paboT MpoeKTa

5.3. JIaboparopHblie padoThI

He npenycmorpenst

5.4. CamocrosiTesqibHasi padoTa CTyIeHTa

Brimonuenne CPC

ITonsun CPC

Crniucok auTepatypsl (C yKa3aHUeM pasZelioB, INaB, CTPAHMIL) / CChLIKa
Ha pecypc

Kosn-
BO
JaCOB

CemecTp

IloaroroBka K
PK3aMEHY

[TonkoBHMKOB, A. B. Yipasnenue npoexramu. [lonnsiii kypc MBA
[Texct] A. B. IlonkoBaukoB, M. ®@. Jly6oBuk. - M.: Onumn-busnec,
2018. - 533 c. uin. k Pazgeny 1. - cTp. 57-83 k Pazneny 2. - ctp. 3-56
Pazneny 3. - cTp. 449-490 x Pazneny 4. - ctp. 123-216 k Pazgeny 5. -
cTp. 219-446

Ilonroroska K
[MPaKTUYECKUM
3aHATHAM

baes, JI. A. OcHoBBI ynipaBnenus npoexramu [Tekct] yue6. nocodue no
HanpasieHuto 38.03.01 "Okonomuka" u ap. JI. A. baes, H. C.
Jzenzemok, H. B. I[IpaBnuna ; FOx.-Ypan. roc. yH-1, Kad. DxoHOMUKA
MpoM-CTH 1 y1ip. npoekTami ; FOYpI'Y. - UensiOunck: M3naTenbckuii
LlenTp FOYpI'Y, 2017. - 120, [1] c. un. anekTpoH. Bepcus
http://www.lib.susu.ac.ru/ftd?base=SUSU_ METHOD 1 &key=000556702
1) x 3ansTuio 1,2,3,4 - ctp. 20-60 2) k 3ansatuio 5,6,7 - ctp. 61-68 3) x
zansTuio 8,9,10 - cTp. 69-73, 82-98 4) x 3ansTuto 11,12,13 - cTp. 82-91,
99-108 2) k 3ansatuio 14,15,16 - ctp. 82-108 30n08B, B. JI. OcHOBBHI
YIpaBJIEHUS MPOEKTaMU: METOANYECKHE YKa3aHUs M0 pa3paboTKe ycTaBa
npoekTa / B. JI. 3oH0B. — YenstOunck: M3natensckuii Lentp FOYpI'Y,
2013. - 20, [1] c. x [IpakTuueckomy 3ausTuio 5,6,7 - ctp. 3-18
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6. q)OHIl OLCHOYHBIX CPEACTB AJA NMPOBCACHUA TEKYIIECT0 KOHTPOJA YCIIEBA€EMOCTH,
HpOMe)I(yTO‘IHOﬁ arTreCcralmmn

KoHTpomnb kauecTBa 0CBOCHHUs 00pa30BaTeIbHON MPOTPaMMBbI OCYIIIECTBIISICTCS B
cooTBeTcTBHH ¢ [TonoxkeHrem o 6aUTbHO-PEUTHHTOBOM CUCTEME OIECHUBAHUS PE3yJIbTaToB
y4eOHOM JESITEIIbHOCTH 00YyJarOIINXCS.

6.1. Kontpoabubie meponpusitus (KM)

Haszpanue -
Ne | Ce- Bun Makc. TEHIBA-
KOHTpoibHOTO |Bec [Topsimok HauucneHus: 6aI0B
KM{mecTp| koHTpOIs MEDONDHSTIS Oan eTCs B
porp A
TecT no Teme "ba3oBble MOHATHSA
Tect. bazoBbie "
N [IPOEKTHOTO yIpaBieHus" coaepxut 19
Texymmii MOHATHUSA
1 6 1 | 19 [BompocoB. Bpems tectupoBanus - 10 PK3aMeH
KOHTPOJIb MIPOEKTHOTO
MUHYT. CTyI€HTYy PEI0CTaBIAIOTCS 2
YIPaBICHUS
MONBITKY JIJIs1 TPOXOXKJICHUSI TECTA.




[IpaBUIBHBIN OTBET Ha Bompoc - 1 6a.
MaxcuMaJlibHast OIleHKA 3a TecT - 19
0aJIIoB.

Texymmii
KOHTPOJIb

Wnes n xomanga
MpOEKTa

3a/iaHue BBIMOJHSACTCS K IEPBOMY
HpaKTI/I‘IeCKOMy 3aHATHIO. MaKCI/IMaHBHaH
OIICHKA 3a BBINOJHEHHE 3aJaHus - 3 Oalia.
1 6ann - Ha3BaHue, 1 Oaji - KoMaHaa
npoekTa., 1 6a - mpoBeaeHa
Hpe?:eHTaHI/IH NJICU 1 KOMAaH/IbI.

OK3aMCH

Texymmii
KOHTPOJIb

Crparernueckuii
aHaJIu3 TPOCKTa

[IpoBecTH cTpaTernueCcKnil aHaIu3
[IPOEKTA 10 TEXHOJIOTHH, IPEACTaBICHHON
Ha JIeKIMK. Pe3ynbrarel ananmsa
pa3sMeCTUTh B cUcTeMe B Buje (aiina B
dopmare .docx unu .pdf. Hazanue ¢aiina
TOJDKHO COZEpKaTh KPaTKOE Ha3BaHUE
npoekTa u GaMUIMIO CTyJeHTa (HanpuMmep,
"Knura B kpyxke Jlamko").
MakcruMaibHasi OLIEHKA 32 BBINIOJIHEHHE
3agaHus - 5 6amioB. Hauucnenue 6aios -
no 1 Oasuty 3a KaX/blil 3Tal aHaJIM3a.

OK3aMCH|

Texymuit
KOHTPOJIb

Nuunmnarnsuas
3asiBKa W MacrnopT
MpOEKTa

Pa3paboTars HHUITMATUBHYIO 3asBKY,
MachopT MPOEKTa U yCTaB MPOEKTa,
WCITIOJIb3Ysl MaTepHUaJIbI JICKLIUN U
MpUJIOKEeHHI. Pa3mecTuTs B Kypce
ITMCHUTUIMHBI B CHCTEME DIIEKTPOHHBIHI
HOVYpI'Y B Bune ¢aiina B popmare .docx
win .pdf. Ha3Banue Qaiina 1omxHO
coJiepKaTh KpaTKOe Ha3BaHUE MPOEKTa U
damunuro crynenTa. MakcuMmasibHas
OIICHKA 32 BBIMIOJIHEHUE 3aJaHus - 3 Oaia.
Kpurepun Hauucnenus 6amos: 1 6ami -
oQopMIleHa U IPUKPEIUICHA B KypC
WHHUIIMATUBHAS 3asBKa 0 POEKTY, 1 Oan
- o(hopMJIEH U MIPUKPETIIIEH MACTIOPT
npoekra, 1 6amt - ohopMIIeH U
MPUKPEIJIEH YCTaB MPOEKTA.

DK3aMCH

Texyuit
KOHTPOJIb

Creiikxonaepsl
MPOEKTa

CocCTaBUTh NEpEYEHb CTEUKXOJIEPOB,
[IPOAHAIM3UPOBATh UX UHTEPECHI.
Pa3mecTUTh B Kypce TUCIUILIMHEI B
cucteme DnekTpoHHbIil FOVYpI'Y B Bune
daiina B popmare .docx wim .pdf.
HazBanue (aiina JOIKHO colepkKaTh
KpaTKoe Ha3BaHUE MPOEKTa U PaMIIIUIO
cTyAcHTa. MakcuMasbHas OLICHKA 3a
BBITMIOJTHEHUE 3a/1aHus - 3 Oasia.
Hauncnenue 6amoB: 1 6amn - nepeueHb
CTEUKXOJIJEPOB COCTABJICH U pa3MeIleH, |
0asut - MPOBEICH aHAJIN3 UHTEPECOB
CTEeHKXOJIepoB, 1 - paboTa odopmiieHa 1Mo
oOpa3iry.

OK3aMCH|

Texymmii
KOHTPOJIb

[InannpoBanue
colepKaHus
MIPOEKTa

Pa3paborath Mo IPOEKTY: -
Hepapxuueckyro CTpyKTypy padorT; -
Oprasnu3aluuoHHYI0 CTPYKTYPY
ucnoiaHutenei; - Marpuiy PA3Y.

Pa3MecTUTh B CHCTEME B BUE (I)aﬁna B

OK3aMCH|




dopmare .docx unm .pdf. Hazeanue daiina
TTOJDKHO COZIEPIKaTh KPAaTKOE Ha3BaHUE
npoeKTa U (aMUIIUIO CTYACHTA.
MaxkcuMabHas OlleHKa 32 BBITIOJTHEHUE
3ananus - 3 6amna. Hauncnenne 6amnos: 1
0aJut - o MPOEKTy pa3paboTaHa
uepapxuueckas CTpykrypa padot, 1 Gamr -
M0 MPOEKTy pa3paboTaHa
OpraHu3aIOHHAsI CTPYKTYpa
ycroiHuTeNe, 1 6ast - mo mpoeKTy
paszpabotana marpura PA3Y.

Texymmii
KOHTPOJIb

CeteBoe
IJIAHUPOBAHKE

Heo0xonnMo penuTsb JBe 3a/1a4uu METOJIOM
"BepinHbI-padboThl". Pemenne opopMuTh
B Word 1 BBUTOXHUTD B Kypce IUCIUIITUHBI
B cucteMe DieKTpoHHbIN OYpI'Y.
MakcuMaibHasi OLIEHKA 32 BBINIOJIHEHNE
3ajanus - 4 6ana. Kputepun
oneHuBaHus: [IpaBuibHO pemeHHas
3ajava - 2 6anna, 3amada pemnieHa ¢
HesoyeTamu - 1 Gam.

OK3aMCH|

Texymmii
KOHTPOJIb

CeteBoe
TUTAHUPOBAHHE

Heo0xonnMo pemuTs JBe 3a/1auu METOJIOM
"BepIIMHbI-cOObITHS". Perienne opopMuTh
B Word 1 BBUTOXKHUTD B Kypce AUCIUITITUHBI
B cucteme DneKkTpoHHbIi FOVYpI'Y.
MaxkcuMasbHas OLIEHKa 32 BBIIIOJIHEHUE
3ananus - 4 0amia. Kpurepun
oueHuBaHusA: [IpaBUiIbHO perieHHas
3ajaya - 2 6aa, 3amada pemnieHa ¢
HejoueTamu - 1 Gam.

OK3aMCH|

Texymmii
KOHTPOJIb

Meton
OCBOEHHOTO
o0BeMa

Heo0xoauMo permmTh YeThIpe 3a1a4u 10
METOy OCBOCHHOTO 0ObeMa. Pemenue
odopmuth B Word 1 BEUIOXKHUTH B Kypce
TUCITUTUTAHBL B CUCTEME DJIEKTPOHHBIN
O VYpI'Y. MakcumanbHas OlIeHKa 3a
BBITIOTHEHHE 3a/1aHus - 4 Oamia. BepHo
pereHHas 3aaada - 1 6asr.

OK3aMCH|

10

Texymmii
KOHTPOJIb

Jomariasist
KOHTPOIbHAs
pabora

Ha BbIOpaHHYI0 TEMY CTYIEHT
[OJITOTABIINBAET 3JIEKTPOHHYIO
npe3eHTanuio. [oToByro paboty 3arpyxaer
B KypC ITUCIMILUIMHBI B CUCTEME
OnekTpoHHbI FOYpI'Y.

Kpurepun onieHBaHUs:

3 Gata - mpe3eHTanus pacKpbIBaeT TEMY B
MOJTHOM 00beMe, CTPYKTypa Mpe3eHTalun
HE HapyllleHa, CIUCOK UCTIOJIb3yEeMbIX
HCTOYHHKOB aKTyaJleH;

2 GaJuia - Mpe3eHTalus PaCKpbIBaeT TEMY,
CTPYKTypa IpEe3eHTALMN HE HapyIlIEHa,
PUCYTCTBYET CIIUCOK UCTOUHUKOB
UH(OpMAINH;

1 6ann - mpe3eHTanus pacKpbIBaeT TEMY,
CTPYKTypa Ipe3eHTAlMN HapylIeHa,
PUCYTCTBYET CIIUCOK UCTOUHUKOB
UH(OpMAINH;

0 GaJIoB - Mpe3eHTalus He PACKPbIBAET
TEMY, CTPYKTypa Ipe3eHTallM HapylIeHa,

OK3aMCH|




OTCYTCTBYCT CIIMCOK UCTOYHUKOB

oneHuBarorcs B () 0awoB.

uHbopMaiuy . neHTuyHbIe Mpe3eHTaun

MaxkcuMaJIbHOE KOJIMYECTBO 0aJlIoB - 3

11| 6

[Tpome-
KyTOUHAs
aTTecTanus

MeponpusaTrue NpoMeKyTOYHON

Meponpustus
IIPOMEKYTOYHOM | - 5
aTTecTaluu

KOJIMUECTBO 0AJUIOB - 2 Oauia.

TOMaIIHe KOHTPOJIbHOU padoTe.

CUMTBIBAHUS CO CIaimoB; 1 6amn

MEPOIPHUATHSI IPOMEKYTOUHON
aTTecTalyy - 5 0aoB

aTTeCTallM He SBISETCS 00sS3aTebHBIM U
HaIIPaBJICHO HA MOBBIIICHUE PEUTHHTA
cTyzneHTa. [IpomexxyTouHas arrecranus
BKJIFOUAET JIBA MEPOIIPUATHS: YCTHBIN
OTBET Ha BOIIPOCHI OMJIeTa U MPOBEICHUE
npe3eHTanuu. KoHTpoapHbIE MEPOITPUATHS
[IPOMEKYTOYHOM aTTECTALMU IIPOBOIATCS
BO BpEMs DK3aMEHa. bUeT cConepxuT 1Ba
TEOPETUUECKUX Bolpoca. Bpems Ha
noarotoBky: 30 munyT. [IpaBriIbHBIN
OTBET Ha Borpoc - 1 Gamn. HeBepHslii
otBeT - 0 6aym1oB. MakcumanbsHOe

[IpoBeneHre Mpe3eHTAUN: CTYAEHT
nenaeT JI0KJIaJ] 10 paHee BBIOJHEHHON

Kputepun HauucieHus 6ajiios 3a
MpoBeeHNE Mpe3eHTanuu: 1 6am -
TOKJIa/1 10 MIPe3eHTaluy MpoBeeH; 1 6amn
- BO BpeMsI JOKJIaJ1a HE IPOUCXOAUT

- CTYJCHT
OTBETHJI HA ﬂOHOJ’IHI/ITGJ’IBHBIfI BOIIPOC 110
TeMe JJoKJIaaa. MakcuManbHbIi 6ast 3a

OK3aMCH|

6.2. Ilpouenypa npoBeaeHusi, KpUTEPHUH OLEHMBAHUSA

Bun
IIPOMEKYTOYHOU
arTeCcTallun

[Tpouenypa npoBeneHus

Kpurepun
OLICHUBAHUs

OK3aMCH

[Ipu olleHMBaHUY PE3yIBTATOB YUEOHOM NEITEILHOCTH
o0y4aromierocs mo JUCUUIUINHE UCTIOIB3YeTCs OaTbHO-
pENTHHIOBas CUCTEMA OLIEHUBAHUS PE3yJIbTaToOB YUeOHOM
AesTeNbHOCTH o0yyaromuxcs. OueHka 3a TUCIUIUTHHY
(bopMupyeTcsi Ha OCHOBE MOJYYEHHBIX OIICHOK 32 KOHTPOJIbHO-
PEUTHHIOBBIE MEPONPUATHS TEKYILETO KOHTPOs. Eciau cTyneHT He
COIVIACEH C OLICHKOM, MOTYYEHHOM MO pe3ybTaTaM TeKYIIEeTro
KOHTPOJIS, CTYAEHT IPOXOIUT MEPONPUATUE POMEKYTOUHOM
aTTecTallly B BUJIE YCTHOTO OTBETA Ha BOMPOCHI OMieTa U
IIpoBeJieHNE Npe3eHTauu. KoHTposibHbIE MEPOTIPUSATHS
IIPOMEKYTOYHOM aTTECTALMU MPOBOIATCS BO BPEMsI 3K3aMEHA.
buiter conepxkuT 1Ba TEOpETUUECKUX Bonpoca. Bpems Ha
nonrotoBky: 30 MunyT. [IpaBunbHBIN OTBET Ha Bompoc - 1 Gas.
HesepHpiii otBeT - 0 6a/10B. MakcumalibHOE KOJTHMYECTBO OAIIIOB -
2 6anna. [IpoBenenne mpe3eHTAMK: CTYICHT JeIaeT 0K 10
paHee BBIIIOJHEHHOW JOMAIIHEW KOHTpoIbHOU padote. Kputepun
HauuciIeHus 0ajlioB 3a MPOBeACHUE MTpe3eHTauu: 1 6at - Jokaz
II0 MPE3EHTALMKU NpoBeeH; | 0asul - BO BpeMs JI0KJIaaa He
MIPOMCXOUT CYUTHIBAHUS CO CIaiioB; 1 Ga - CTyAeHT OTBETUII

B cooTBeTCTBHU C
nm. 2.5, 2.6
[lonosxeHusa




TEKYIIETO KOHTPOJIA U MPOMEKYTOUHOM arrecTaunu. Oukcanus

B JICHb 5K3aMCHa IIPpH JIMYHOM NNPUCYTCTBHUU CTYICHTA.

Ha JIONOJIHUTEIBHBIN BOIIPOC IO TEME JTOKJIa1a. MakCUMaIbHBIN
0auT 3a MEpONPHUATHS IPOMEKYTOYHON aTTecTanuu - 5 6amios B
ATOM CJIy4Yae OLECHKA 3a JUCUUIUIMHY PACCUYMTHIBAECTCS HA OCHOBE
MOJTYYEHHBIX OIIEHOK 33 KOHTPOJIbHO-PEUTHHTOBBIE MEPONIPUSTHS

PE3YIBTAaTOB YYEOHOU JAEATETHHOCTH 1O JUCITUTIINHE TIPOBOIUTCS

6.3. ITacnopt oHaa OLIEHOYHBIX CPEACTB

KommereHmun

Ne KM

Pesynbrarsl 00yueHus

10

YK-2

3HaeT: onpezeNieHue MPOEKTa; KIaCCU(PUKAIIUIO TPOEKTOB; OCHOBHBIE
IPYIIIBI IPOIIECCOB, MPOLECCH M 007IacTH 3HAaHUN ((PYHKIIMOHAIbHBIE
001acTH) yIpaBlIeHUs TPOEKTaMU; OCHOBHBIE BUbI U MPOLIETYPHI
KOHTPOJIS BBIINIOJIHEHNUS IPOEKTA; NHCTPYMEHTBI M METOJIbI

yIpaBJICHUS] BHCITHUMH KOMMYHHUKAIIUSIMH TIPOCKTA; OCHOBHBIC
OpraHu3aIiy U MpodeccHoHaTbHBIE COOOIIECTBA YIIPABICHUS
MPOEKTaMH; 3aKOHO/IATeIILHO-TIPABOBBIE HOPMBI M CTaH/IapT B OOJIACTH
YVIpaBICHUS MPOCKTaMHU

YK-2

'YMeeT: CTaBUTh LieH U GOpPMYIHpPOBATh 3a/1a4H, CBA3aHHBIE C
YIpaBJI€HUEM MPOEKTaMU U peau3anueil npodeccuoHaIbHbIX
(byHKILHMI; COCTaBIISATH CETEBbIE U KaJleHAapHbIE rpaduku padoT
MPOEKTAa U OLIEHWBATh UX MAapaMETPhl B YCIOBUSAX UMEIOIIUXCA
PECYPCHBIX OIpaHUYEHMI; OPraHU30BbIBATH KOMaHIHOE
B3alMOJICHCTBUE IS PEIICHUs YIIPaBICHYECKHX 3aa4yll

YK-2

MMeeT npakTUYeCKUi OMBIT: peajnu3alliid OCHOBHBIX YIIPaBICHYECKUX
(byHKLUI TPUMEHUTENBHO K IPOEKTY; IPUMEHEHUS] COBPEMEHHOT'0
WHCTPYMEHTapUsl yIPaBICHUs COJIEpPKaHuEM, POJIOJIKUTEIbHOCTBIO,
KaueCTBOM, CTOMMOCTBIO M PUCKaMH IPOEKTa

YK-6

3HaeT: ceTeBble Tpaduku, MeToasl kputrueckoro myTH, PERT, GERT

YK-6

YMeeT: onpenensaTh NOCIe10BaTeIbHOCTD BBIIOJHEHHS OTAEIbHBIX
orepanuil MpoOeKTa, OLEHUBATh IPOAOKUTEIBHOCTD paldoT;
[IPOBOIUTH MOHUTOPUHT U aHAJIM3UPOBATh CPOKH BBIIIOJIHEHUS
OTJEJIbHBIX ONEpaluil U 3a/1a4 IPOEKTa

YK-6

lMeeT mpaKTUYECKH OIBIT: OpraHU3aluu COOCTBEHHOM pabOTHI HAJ
[IPOEKTOM C y4E€TOM BPEMEHHBIX OTPAaHUYEHUI; KOHTPOJIS X01a
BBIIIOJIHEHUS] OTAEJIBHBIX 3aa4 110 KaJICHAAPI0 U KOPPEKTUPOBKU UX
BBIITOJIHEHHS B COOTBETCTBHUHM C IPUOPUTETAMH U TEKYILIUMH
pesyJbraTaMu

OIIK-5

3HAeT: OCHOBBEI DKOHOMUYCCKHMX 3HAHUH B Ppa3InYHBIX ccbepax
ACATCIBbHOCTU, MOACIIN U MCTOJbI YITPABJICHUSA IIPOCKTOM Ha CTAAUAX
€ro pa3pa60TKH U peaim3anuun, UX BO3MOKHOCTH U OTpaAHUYCHU,
[MOPAA0OK UCIIOJIB30BaHMA; OCHOBHBIC ITPOLCCCHI U TIOACUCTCMbI
IMPOCKTHOT'O YIIPABJICHUA

OIIK-5

YMeeT: UCT0JIb30BaTh METO bl KAU€CTBEHHOI'O U KOJIMYECTBEHHOTO
aHaJM3a IPOEKTa B XOJI€ €r0 KOHIIENTYaIbHON MPOpaboTKH;
MCTIO0JIb30BaTh MPOEKTHBIIM aHAIN3; OPraHU30BbIBATh CUCTEMY
YIpaBJIEHUS POEKTOM; KOHTPOJIMPOBATH XOJ1 BBITIOJTHEHUS [TPOEKTA

OIIK-5

MMeeT mpakTU4EeCKUI OMBIT: UCIIOJIB30BAHUS apCeHaIa COBPEMEHHOTO
MHCTPYMEHTApHsl YIIPABICHUS IPOCKTAMU; YIIPABJICHUS IPOEKTOM,
€ro OpraHu3alyei, IJIaHUPOBAHUEM, peallu3aluel U UHTEerpaue;
YIIPaBJICHUS IOCTAaBKAMH, PUCKAMH M YEJIOBEUECKUMHU peCcypcamu IpH
peanu3anyy NpoeKTa; UCIO0Ib30BaHUs METOIOB U IPUEMOB aHAJIN3a




|ynpaBnqueCKHx IIPOLIECCOB

TumnoBsie KOHTPOJIBHBIC 3aJaHUS 110 KaAXKAOMY MCPOIIPUATHIO HAXOIATCA B
IMPUIIOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOe 1 MH(OPMALIMOHHOE 00ecredeHUue TUCHMILIMHBI

ITeyaTHas ydueOHO-MeTOAUYECKAS JOKYMEHTALMS
@) OCHOBHAs TUmMepamypa:

l.

IToIKOBHUKOB,

A. B. Ynpasnenue npoexkramu. [lonubiii kypc MBA

[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onmumn-busnec, 2018. - 533 c.

nJI.

0) OononHumMeNbHASL IUMepamypa:
He npenycmorpena

8) omeyecmeenHbvle U 3apydedcHble HCYPHATbL N0 OUCYUNIUHE, UMelowuecs 8 bubiuomexe:
VYipaBneHue mpoeKkTaMu: HHPOPMAITMOHHO-aHATTUTUYECKIH Ky pHAIT
(ISSN 1814 - 2133). B a51eKTpOHHOM BHE CM.. WWW.pmmagazine.ru

VYrpasnenue npoekramu u nporpammamu (M3naTenbckuii oM
"I'pebennnkoB"). B anexkTpoHHOM BHE CM.: Www.grebennikon.ru

Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

I.

2.

3.

2) Memoouueckue YKazanus 0Jis CmyoeHmos no 0C80EHUI0 OUCYUNTUHDL:

3oH0B, B. JI. OcHOBBI yIipaBiieHHs] TPOCKTAMH: METOJIUUECKUE
yKa3aHus 1o pa3pabotke ycrtaBa npoekra / B. JI. 3onoB. — YensaOuHck:
Nzparensckuii Lentp FOYpI'Y, 2013. - 20, [1] c.

1.

U3 HUX: Y4eOHO-Memoouyeckoe obecneyerue camocmosamenbHol pabomsl CmyoeHma:
3o0H0B, B. JI. OCHOBBI yIpaBieHUs IPOEKTAMU: METOIUYECKHUE
yKa3zaHus 10 pa3padboTke yctaBa npoekra / B. JI. 3oH0B. — UensaOuHCk:
M3parensckuii LHentp FOYpI'Y, 2013. - 20, [1] c.

I.

JJIEKTPOHHAs Y4eOHO-MeTOANYeCKAs TOKYMEHTAIlUsA

HaumenoBanue
No Bun peeypeas | bubnuorpaduyeckoe onvcanue
JTUTEPATYPBI AIIEKTPOHHOH
dopme
MeTtoandeckue 3oHoB, B.JI. YnipaBneHue kauecTBOM MPOEKTa: METOAUYECKUE YKa3aHMUSI.
1 nocoous ass Onexkrponnsid |/ B.JL. 30HOB. [D7eKTpOHHBIN pecypc] — DIeKTpoH. gaH. — YensiOnHCK
camocTtosTenbHoM[karaitor OYpl'Y [M3narensckuii ientp FOYpI'Y, 2013. — 24, [1] c.
paboTHI CTy/IEHTA http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD&key=000530934
YpaBiieHHe TPOEKTaMU : YYEOHHUK U MIPAKTUKYM JUISI aKaJIEMUIECKOTO
OakanaBpuata / A. U. banamos, E. M. Porosa, M. B. Tuxonosa, E. A.
O6pa3zoBarenbHas ) . .
OcHoBHas Trauenko ; moxg o6mr. pea. E. M. PoroBoii. [ DnekTpoHHBIH pecypc]| —
2 riatopma ) .
nmuTeparypa [Opaiir OnekTpoH. 1aH. — M. : U3narensctBo IOpaitt, 2017. — 383 ¢. —
p (Bakanasp. Akajiemmueckuii kypc). — ISBN 978-5-534-00436-6.
https://urait.ru/book/upravlenie-proektami-412602
3 |HononuutenpHas |[O6pa3oBarenbHas3y0, A. T. YnpapieHue npoekTamu : y4eOHUK U IPAKTUKYM JJIs




TUTEpaTypa mardopma akanemudeckoro Oakanaspuara / A. T. 3y6. [DnekTpoHHBIH pecypc] —
IOpaiit OneKkTpoH. nad. — M. : U3marenbcTBO FOpaiit, 2017. — 422 ¢. —
(bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-534-00725-1.
https://urait.ru/book/upravlenie-proektami-432818

anaBneHHe HWHBCCTUIIMOHHBIMHA IIPOCKTAMHU B YCIOBUAX pUCKA U
HEOTpeIeNICHHOCTH : yueOHOoe mocoOue ams 6akanaBpuara u

JlononHuTEeNnbHAS Obpasosarenbraz maructparypsl / JI. I. MatBeeBa, A. FO. Hukuraesa, O. A. YepHoga, E.
4 ratgopma . .
nreparypa [Opaiir @. [I[unanoB. [DneKTPOHHBIN pecypc| — DIEKTpoH. 1aH. — M. :
p W3narenscTBo FO0paiit, 2017. — 298 c¢. — (YauBepcutets Poccun). —
[SBN 978-5-534-04586-4. https://urait.ru/bcode/437551
OcHoBBI ynipaBiieHus npoekramu [Teker] : yue6. mocobue no
. [Hampasnenuto 38.03.01 "Oxonomuka" u np. / JI. A. baes, H. C.
5 OcroHaz EKTPOHHBIH J13enzemok, H. B. [IpaBnuna ; FOx.-Ypan. roc. yH-T, Kad. DxoHomuka
muTeparypa karanor OYpl'Y » B 4P ’ -~ Pl TOC. YT, ’

POM-CTHU U y1ip. npoektami ; FOYpl'Y
http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD1&key=00055670:

IlepeueHs MCTIONIB3yEMOTO IPOIPAMMHOIO 00ECTICUEHHUS:

Microsoft-Project(6eccpouno)

Microsoft-Windows(6eccpodHo)

Microsoft-Office(6eccpouno)

OI'AOY BO "FOYpI'Y (HUY)"-TIlopran "Dnexkrponnsiii OYpl'Y"
(https://edu.susu.ru)(6eccpodno)

5. -Project Expert(6eccpouno)

=

[Tepedenp ucmonb3yeMbIx MpoheCCHOHABHBIX 0a3 TaHHBIX U WH()OPMAITMOHHBIX
CIIPABOYHBIX CHUCTEM:

Her

8. MarepuajibHO-TeXHHYECKOE o0ecredeHne 1 CIUTITHHbI

No OcHoBHOE 000pyIOBaHUE, CTEHBI, MAKETHI, KOMITBIOTEpHASI TEXHUKA,
Bun 3anaruii . I‘[ MPEeyCTAaHOBICHHOE TIPOTPaMMHOE 00eCTIedCHHE, UCTIONB3yeMOe s
YA Pa3IMYHBIX BUIOB 3aHITUH

[IpoekTop, nHTEepakTUBHAs qocka, [IK, moakmtoueHHsle Kk cetu MHTEpHET

CamocrosrenpHas 256
U C IOCTYIIOM B JIEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTENBHYIO CPEIy

pabota crynenra  |(2)

YHUBepcuTeTa
264
[Tepecnaua 2) [IpoekTop, KOMIBIOTED
264
DK3aMeH 2) [IpoekTop, KOMIIBIOTED
Texunn 203 |[IpoexTop, 3KpaH, KOMITBIOTEP, BUIEOKaMepa, MUKPO(DOH C YCHIIUTENIEM U
(3r) |aymmoKoIOHKaAMHU
KonTtpons h56 [IpoekTop, nHTEepakTUBHAs qocka, [IK, moakmtoueHHble Kk cetu MHTEpHET
CaMOCTOSITEJIbHOI 2) U C JOCTYTIOM B BJICKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTeIbHYIO CpeLy
paboThI YHUBepcutTeTa

[Ipaktnueckue 3ansatus (264 [[Ipoekrop, KOMIBIOTEP, MYIBTUMEINHAS AIEKTPOHHASI HHTEPAKTUBHAS
1 CEMHUHAPBI (2) |mocka




