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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

JTUCIUILITHHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CnocoGeH onpeaensTh Kpyr 3a7ad B paMKax
MOCTABJICHHOM 1IETTU ¥ BEIOMPATh ONTHUMAJILHBIC
CIOCOOBI UX PEIICHHUS, UCXOS U3 IEUCTBYIOIIUX

MIPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUHN

3HaeT: - olpeielIeHne MPOeKTa; KiacCu(UKaIIHIO
MPOEKTOB; OCHOBHBIEC TPYIIIIBI IPOIIECCOB, MPOIIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIIPaBICHUS MPOCKTAMU; - OCHOBHBIE BUBI 1
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aIyy 1 npoheccHoHaIbHBIE COO0IIECTBA
YIpaBICHUS MPOEKTaAMU; - 3aKOHOJATEIbHO-
MIPABOBBIC HOPMBI M CTAaHJApT B 00JIaCTH
YVIpaBICHUS MPOSKTaMHU.

'YMeeT: - cTaBUTh e U (OPMYITHPOBATH 33]1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanuzanueil mpohecCUOHANBHBIX (QYHKIUI; -
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
[paboT MPOEKTa U OIEHUBATh UX IMApaMETPHI B
YCIIOBUSIX UMEIOIINXCSA PECYPCHBIX OIPaHUYCHHUIA; -
OpTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBUE JIJIS
pelleHs yIpaBIeHUECKUX 3a/1au.

MmeeT npakTUYECKUI ONBIT: - peanu3aluu
OCHOBHBIX yHpaBJIeHUECKUX QyHKIUI
MPUMEHUTEIHHO K IPOCKTY; - IPUMEHEHUS
COBPEMEHHOTO HHCTPYMEHTApUs yIPaBICHHUS
CoIepIKaHUEM, MPOJOIKUTEIHHOCTHIO, KAY€CTBOM,

CTOUMMOCTBIO MU pUCKaMU IIPOCKTA.

3. Mecro nucuuniuibl B ctpykrype OII BO

[lepedens mpeAnIeCTBYIOMUX TUCIIATUIHH,
BUJIOB paboT yueOHOro MiaHa

[TepeueHb MOCICMYIONIMX AUCIIATLINH,
BUJIOB paboT

1.0.05 IIpaBoBeneHue

He npenycmotpenst

TpC6OBaHI/I5[ K «BXOJAHBIM)» 3HAHUAM, YMCHUAM, HABbIKaM CTYJCHTA, HCO6XOI[I/IMBIM
ITpHU OCBOCHHUU ﬂaHHOﬁ JUCHUITIINHBI 1 HpI/IO6peTeHHBIM B PE3YJIbTATC OCBOCHUA

MPEAIIECTBYOIINUX TUCIUTLINH:

JAucuuninmza

TpeboBanus

1.0.05 IlpaBoBeneHue

3HAeT: - OCHOBHBIC MOHATHS U KATETOPUU TIPaBa,
CHUCTEMBI U OTPACIIN POCCUHCKOTO TIPaBa;- MOHITHE
mpaBa COOCTBEHHOCTH, 0COOEHHOCTH MPaBOBOTO
PETYJIMPOBaHUS PA3IMIHBIX BUIOB JOTOBOPHBIX
OTHOIIICHUH: UX MOHITHE U OCOOCHHOCTH TIPABOBOTO

[perynupoBaHusi, OCHOBHBIE ITpaBa, 00I3aHHOCTU U




OTBETCTBEHHOCTh CTOPOH; - OCHOBHBIE TIPOOIEMBI
[IPaBOBOTO PETryaupoBaHus chepbl CBOEH
npodecCHOHANIBHON eATeTbHOCTH, TIPABOBBIC
TpeOOBaHUS M0 OpraHU3aIK TPYZa U TPYAOBBIX
PaBOOTHOIICHUH Ha 00bEKTaxX MpoheCCHOHATBHOM
NIEATEILHOCTH YMEET: - IPABUIIBHO TOJIKOBATh
3aKOHBI U MHBIE HOPMATHUBHbBIE ITPABOBBIE AKTHI,
[IPUHUMATh PELIECHUS U COBEPILATH JEHCTBUS B
COOTBETCTBUU C 3aKOHOM; - OPUEHTUPOBATHCS B
CIielMaIbHOM IOPUINYECKOM JIUTEpaType,
MCII0JIb30BaTh HOPMATUBHO-IIPABOBLIE JJOKYMEHTHI,
periaMeHTUpPYIoLIe NMPo(eCcCHOHATBHYIO
eATeNbHOCTh. MIMeeT MpakTU4eCKUM ONBIT: -
MPaBOBOM OIIEHKH TPaB M 00sI3aHHOCTEH
YYaCTHUKOB KOHKPETHBIX TPak1aHCKO-IIPABOBBIX
CUTYaIIN, TIOMCKA MTPAaBOBOM HH(POPMAIIUU U
MOJITOTOBKH 0A30BBIX JIOKYMEHTOB MPABOBOTO
xapakTepa B MpOoPeCCUOHATLHOM e TEIIbHOCTH

4. O0béM 1 BUABI YUeOHOI PadOTHI

OO6mmas Tpy10eMKOCTh JUCHHUILUIMHBI COCTABNIAET 4 3.¢., 144 4., 74,5 4. KOHTaKTHOM

paboTHI

Pacnpez[eneHHe Mo CEMCCTpaM

Bcero B yacax
Bun yue6HO# paboThI
4acoB Howmep cemectpa
6
OO61mas Tpya0€MKOCTh AUCIIUTIITMHBI 144 144
AyoumopHvie 3auamusi: 64 64
Jlexumu (JI) 32 32
[TpakTHdeckue 3aHATHSI, CEMHHAPHI U (HJTN) IPYTHE BUIBI 39 3
ayauTopHbIX 3aHaTuil (I13)
Jlabopatopubie pabotsI (JIP) 0 0
Camocmosmenvras paboma (CPC) 69,5 69,5
C MPUMEHEHHUEM JIMCTAaHIIMOHHBIX 00pa30BaTeIbHbIX 0
TEXHOJIOTHIA
[ToaroroBka k 3K3aMeHy 30 30
[ToaroroBka K NpakTUYECKUM 3aHATUSAM 39,5 39.5
KoHcynbTanum u mpoMexxyTodHas aTTecTalus 10,5 10,5
Bux konTpos (3adet, qud.3avueT, IK3aMeH ) - JK3aMeH

5. ConeprxkaHue TUCHMIIIIMHBI

O0beM ayIUTOPHBIX 3aHATHI

pa;;(_;na HanmMeHnoBaHUe pa3/ienioB JUCIUIIINHEL 110 Br1aM B Hacax
Bcero J | 113 | JIP
1  [[IpoekT kak 0OBEKT yIpaBICHUS 2 2 0 0
) YipaBiieHHEe IPOeKTaMU KaK METOJ0JIOTUS M 00J1aCTh 4 4 0 0
npodeCCHOHAIbHON AESTEIbHOCTH
3 |Cucrema ynpasieHHs IPOEKTOM 14 6 8 0




4 |’pynnsl mpoueccoB (cTaauu) ynpaBiaeHUs IPOEKTOM 22 10 | 12

O6nactu 3HaHUN (PyHKIIMOHAIBHBIE 00JIACTH) YIIPABICHUS
MPOEKTaMHU

18 6 12

[IporpamMMHOe obGecnieueHue U NHHOPMALIMOHHO-TEXHUUECKUE
CpeJICTBA MOAJIEP/KKH YIIPABIEHUS IIPOEKTAMU

5.1. Jleknun

Ne
JIEKIIAU

No
paszznena

HanmenoBanue uim KpaTKOC COACPIKAHUC JICKIIMOHHOTO 3aHATHA

Koi-
BO
4acoB

Omnpenenenne n npu3Haku npoekra. [Ipoekt kak ynpasisemas noAacucTeMa u
¢dbopma peanuzay MporeccoB OPraHU3AMOHHOT0, HAYYHO-TEXHUYECKOTO U
COLIMAJIbHO-9KOHOMHYECKOT0 pa3Butus. Knaccudukanus (TUIIONOTHS) TPOEKTOB.
KY3HEHHBIN IUKII TPOEKTA.

2,3

BO3HUKHOBEHNE, CTAHOBJIIEHUE U PA3BUTHUE YIIPABJICHUS IPOEKTAMU KaK
MeToaoa0ruH. O01IKe YepThl U OTVIMYUTENbHbIE 0COOEHHOCTH (PYHKIIMOHAIBHOTO
U IIPOEKTHOIO MEHEI)KMEHTa. HanoHanbHble 1 MEKIyHapOAHbIE
npodeccroHanbHbIE OPraHn3alny (accoluaum) ynpasiaeHus npoekTamu. CBobI
3HAHUI U CTaHJapThl TPOPECCHOHATBLHOTO YIIPABICHUS IPOCKTaMH,
porpaMMamMu U noptdensiMu npoektos. [Iporpammsl ceprudukanuu
CMELUAINCTOB U OpraHu3aluid B 00JacTH YIIpaBIeHHUs IPOEKTaMH.

4,5,6

CucTeMHBIH MOIXO0/ K YIIpaBIeHUIO poekTamu. CrucTeMHas MOJIeNb YIPaBIeHUS
MpOoeKTaMH. YTpaBlIeHHe pa3paboTKON U peann3aiuei mpoekra. Poib, MecTo u
(GYHKIMH IPOEKT-MEHEKepa B cucTeMe ynpasieHus rnpoekrom. Komanna
[IPOEKTA ¥ KOMaHJa ynpasieHus: NpoekToM. CTparernueckoe pyKoBOJICTBO
npoektamu. Kypatop npoekTa. [IpoektHbli oduc. YpasieHue peannsarueit
[IPOEKTOB B PAa3JINYHBIX TUIIAX OPTaHU3ALMOHHBIX CTPYKTYP: IPEUMYIIECTBA U
HEI0CTaTKU.

7,8,9

Craaus (rpynna npoiieccoB) MHUIMANKU. OnpeaeneHue 3auHTepeCOBaHHBIX
ctopoH. Pa3zpaboTka YcraBa mpoekra. Ctaaus (rpynma mpoieccoB)
rianupoBanus. CucTeMa IUIaHOB yIpaBieHus mpoekToM. CTaus opraHu3aiuy u
KOHTPOJISL BBIIOJTHEHUS (TPYIIIBI IPOLIECCOB UCIIOIHEHUS,, MOHUTOPUHTA U
KOHTpoJIs) mpoekTa. CTaaus aHanu3a u perynuposanus. Koppektupyromue
neiicTBus. 3anpocsl Ha u3MeHeHus1. CoracoBaHue, T0KyMEHTUPOBAHNE U
YTBEPKJICHUE U3MEHEHH.

10,11

Craaus (rpynmna npoieccoB) 3aKphITHS TPOEKTa. AKT MPUEMKHU pe3yJbTaToOB
[IPOEKTA 3aKa34MKOM. 3aKpPBITUE KOHTPAKTA U OKOHYATEIbHBIE PACUETHI.
dopMupoBaHHUE apXuBa MPOeKTa. JJOKyMEHTHPOBAaHUE U3BICYEHHBIX YPOKOB U
[TOJIE3HOTO OIIBITA.

12,13,14

YrpaBieHue MHTerpanyeil NpoekTa. YipasieHue MpeJMeTHON 001acThio
(conepxxanuem) npoekra. Mepapxuueckas crpykrypa padot (MCP) u eé
¢yHKUIMU. YIpaBieHre MPOEKTOM M0 BPEMEHHBIM ITapameTpam (yrnpaBlieHue
POJOJKUTEIEHOCTHIO/CPOKAMH IIPOEKTA). YIIPaBICHNE CTOUMOCTBIO U
(¢buHaHCUPOBaHMEM NPOEKTA. YIPABIEHUE KaY€CTBOM MIPOEKTa. YIIPaBIeHHUE
3aWHTEPECOBAHHBIMU CTOPOHAMH (CTEHKXOJAEpaMH) TIPOEKTA. YIIpaBICHUE
4eJI0OBEUECKUMHM PECYPCaMU B MPOEKTE. YIIPABICHUE KOMMYHUKAIUSIMHU B
MpoeKTe. YIpaBIeHNEe PUCKAMH B IPOEKTE. YIPaBICHNUE H3MEHEHUSIMH B
poeKTe. YIpaBiIeHUe 3aKylKaMU U KOHTPAKTaMHU B IIPOEKTE. YIIpaBlieHUE
0€301aCHOCTBIO B IPOEKTE.

15,16

[TporpammHoe obecrieueHue U HHPOPMAITMOHHO-TEXHIUECKHE CPEICTBA

MMOAJACPKKU YIIPABIICHUS ITPOCKTAMUA

5.2. IlpakTHyecKne 3aHATHS, CEMUHAPBI




Kon-
Ne Ne HaumeHnoBaHue min KpaTkoe cofep:kaHue MpakTUYeCKOro 3aHATHS, CEMUHAapa | BO
3aHATUS [pa3zenal
4acoB
1,2 3 |[locTaHoBKa 3a/1a4 HA OCHOBE CUCTEMHON MOJICNIN YIPABICHUS MPOCKTaAMH 4
3.4 3  |@opmanuzanus 3a/1a4 Ha OCHOBE CUCTEMHOMN MOJENH YIPaBICHUS TPOESKTaMU 4
5,6,7 4  |Cramus MHULMALMK: pa3paboTKa YcTaBa MpoeKTa 6
8,9,10 4 |Cragus IJIaHUPOBAHUS: CETEBOE U KaJEHIAPHOE TJIAHUPOBAHUE TIPOCKTA 6
11.12.13 s BrimonHeHNe CTPyKTypHON JEKOMITO3HUIIMH padboT rpoekTa - moctpoenne UCP u 6
7 COCTaBIIEHHUE TIEpeYHs paboT
OreHKa CTaTUCTUYECKUX MapaMeTPOB BPEMEHH BHITIOTHEHHS paOOT MPOEKTa
(0KH1aeMO¥ MPOJOKUTEIHFHOCTH, CPETHETO KBAIPATHUECKOTO OTKIIOHEHUS U
nmucnepcun). [loctpoenue u pacuét mapaMeTpoB ceTeBoro rpaduka "pabdora -
14,15,16| 5 " N W 6
ctpena" (ADM). [TocTpoenue u pacuér napaMeTpoB cereBoro rpaduka "padora -
BepimuHa" (PDM). OntuMuzanus ceteBoro rpaduka 1 COCTaBICHUE PaCIUCAHUS
paboT MpoeKTa
5.3. JlaboparopHbie padoThI
He nipenycmoTpensl
5.4. CamocrosiTesibHasA padoTa CTyIeHTA
Boinonnenne CPC
Crnucok nureparypsl (C yKa3aHUEM pa3JiesioB, INIaB, CTPAHMIL) / CChLIKA Koa-
[Momux CPC ’ ’ Cemectp| BO
Ha pecypc wacoB
[TonkoBHuKOB, A. B. Ynpasnenue npoekramu. [Tonnsiii kypc MBA
MoroToBKa K [Texct] A. B. IlonkoBuukoB, M. ®@. Jly6oBuk. - M.: Onumn-busnec,
bKsaveHy 2018. - 533 c. un. k Pazgeny 1. - cTp. 57-83 k Pazgeny 2. - ctp. 3-56 6 30
Pazneny 3. - ctp. 449-490 x Pazneny 4. - ctp. 123-216 x Pazneny 5. -
cTp. 219-446
baes, JI. A. OcHoBHI yripaBieHust mpoektamu [Tekct] yue0. mocobue mo
HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.
J13enzemtok, H. B. IlpaBnuna ; FOx.-Ypan. roc. yH-T, Kad. DxoHOMHUKa
MpoM-cTH U ymip. npoekTami ; FOYpI'Y. - Uensibunck: M3naTenbekuii
Llentp FOYpI'Y, 2017. - 120, [1] c. uin. 35€KTpOH. BEpCUs
[ToaroroBka k :
HpaKTHHCCKHM http://www.lib.susu.ac.ru/ftd?base=SUSU_ METHOD 1 &key=000556702 5 39.5
I 1) x 3ansaturo 1,2,3,4 - ctp. 20-60 2) k 3ausaturo 5,6,7 - cTp. 61-68 3) k
3ansaTuio 8,9,10 - cTp. 69-73, 82-98 4) x 3ansTuto 11,12,13 - cTp. 8§2-91,
99-108 2) k 3ausTuto 14,15,16 - crp. 82-108 30H0B, B. JI. OcHOBBI
YIpaBICHUS MPOSKTAMU: METOAMYECKHIE YKa3aHUs M0 pa3paboTKe ycTaBa
npoekta / B. JI. 3on0B. — Uensounck: M3narensckuit Lientp HOYpI'Y,
2013. - 20, [1] c. x [IpakTuueckomy 3austuio 5,6,7 - ctp. 3-18

6. Tekymmii KOHTPOJIb YCIIEBA€MOCTH, IPOMEKYTOYHAS aTTECTAUA

KoHTpons kauecTBa 0CBOCHUS 00pa30BaTEILHOM MPOrpaMMbl OCYIIIECTBIISCTCS B
cootBeTcTBHH ¢ [TonokeHreM 0 OaTbHO-PEUTUHTOBOW CHCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOM IeSITEIHHOCTH 00yYarOIIUXCSl.

6.1. KouTpoabsusie meponpusitus (KM)

| Ne | Ce- | Bun | HasBanue |Bec|MaKc.| [Topsiiok HauKcaeHHus 6AJI0B |Yq1/1— |




KM

MecTp

KOHTPOJIS

KOHTPOJILHOTO
MEPOIPUITHS

Ooan

ThIBA-
eTcs B
ITA

Texymmii
KOHTPOJIb

Tecrt. ba3zoBbie
IIOHATUA
MIPOEKTHOTO
yIIpaBIECHUA

19

Tect o Teme "ba3oBbic TOHATHS
[IPOEKTHOTO YIIPaBJIECHUS" COREpKUT 19
BOIpocoB. Bpems tectupoBanus - 10
MUHYT. CTyACHTY TIPEIOCTABIISIFOTCS 2
MOMBITKY JIs1 TPOXOXKICHUSI TECTA.
[TpaBuiIbHBIN OTBET Ha Bompoc - 1 Oa.
MakcuMabHas OIleHKa 3a TeCT - 19
0aJIIoB.

OK3aMCH|

Texymmii
KOHTPOJIb

Nnes n xomanma
IpOEKTa

3a/1aHue BBIOJHACTCS K IEPBOMY
MPaKTHYECKOMY 3aHATHIO0. MakcuMalbHas
OIICHKA 3a BBIIIOJIHECHME 3aJaHus - 3 Oajia.
1 6ann - Ha3BaHuUe, 1 6aj - KOMaHaa
MpoekTa., 1 6amr - mpoBeaeHa
Mpe3eHTAIMS UIeH U KOMaHIbI.

OK3aMCH|

Texymmii
KOHTPOJIb

Crparernueckuil
aHaJIU3 MPOEKTa

[IpoBecTH cTparernyecKuii aHaau3
MPOEKTa M0 TEXHOJIOTHH, TIPEICTaBICHHON
Ha JIeKIUU. Pe3ynprarel ananmmsa
[pa3MecTUTh B CUCTEME B BHJIE (aiiia B
dbopmare .docx wim .pdf. Hazpanue daiina
TOJIKHO COZIEpKaTh KPaTKOE Ha3BaHUE
MpoekTa U GaMUIIHIO CTyJeHTa (Harmpumep,
"Kuura B_kpyxke Jlamko").
MaxkcuMajibHas OLIEHKA 3a BBITTOJHEHHE
3amaHus - 5 6amioB. Haunciaenue 0ajios -
mo 1 Gaury 3a KaKIbIil dTan aHa/n3a.

OK3aMCH|

Texymmii
KOHTPOJIb

anmmarusnas
3asBKa U Macrnopr
MpOEKTa

Pa3paboTaTh MHULIMATUBHYIO 3a5BKY,
MacCTOPT MPOEKTa U YCTaB MPOEKTA,
MCIIOJIb3Yys MaTepuabl JIEKIU 1
MPUJIOKEHHI. PasmecTuTs B Kypce
NUCIUTUIMHBI B CUCTEME DJIEKTPOHHBIN
HOVYpI'Y B Buze (aiina B popmare .docx
wnu .pdf. Ha3zBanue (aiina qomxHO
CoJepIKaTh KPaTKOe HA3BaHHE MPOEKTA U
dbamunuio cryaeHtra. MakcumanbHas
OIICHKA 32 BBIMTOJIHEHUE 3aaHus - 3 OaJa.
Kpurepuun Hauncnenus 6amios: 1 6am -
odopMIIeHa U IPUKPEIUICHA B KypC
WHUIMATUBHAS 3asiBKa 10 MPOeKTy, 1 Oasn
- 0(hOpMJICH U TIPUKPETIIEH MacIopT
npoekTa, 1 6amr - opopMmieH u
MPUKPETIJICH YCTaB MPOEKTA.

OK3aMCH|

Texyuuit
KOHTPOJIb

Creiikxonaepsl
MPOEKTa

CocTaBUTh NepeueHb CTEHKXOAECPOB,
MPOAaHaIN3UPOBATH HX HHTEPECHI.
Pa3MecTuTh B Kypce AUCHUIUIMHBI B
cucteMe DneKkTpoHHbIN FOYpI'Y B Buze
¢aiina B popmare .docx unu .pdf.
Hassanue (aiina 70mKHO COepKaTh
KpaTKoe Ha3BaHHUE MPOeKTa U (HaMUIInio
CTyZleHTa. MakcuMalnbHas OLIEHKa 3a
BBITTOJTHEHHE 3aJ[aHus - 3 Oaa.
Hauncnenue 6amoB: 1 6ann - nepeueHb

CTeﬁKXOHﬂepOB COCTAaBJICH U pa3MCLICH, 1

ODK3aMCH




0aJi - MPOBEJICH aHATTN3 UHTEPECOB
CTEeHKXOJepoB, 1 - pabora odopmiieHa 1Mo
oOpa3iry.

Texymmii
KOHTPOJIb

[InanupoBanue
COJIepKaHU
MPOeKTa

Pa3paboTtars 1o NpoeKTy: -
HepapXxudeckyro CTpyKTypy pador; -
OpraHu3anuoHHYI0 CTPYKTYPY
vcnonaHutenei; - Marpuiy PA3Y.
PasmecTuth B cucteme B Buje (aiina B
dopmare .docx wm .pdf. Hazpanue daiina
JTOJDKHO COZIEp KaTh KPAaTKOEe Ha3BaHUE
npoekTa u (aMUIHIO CTYJCHTA.
MakcuMaibHasl OI[EHKa 32 BHITIOJTHEHHE
3ananus - 3 6amta. Hauncnenue 6amos: 1
0asuI - Mo MPOEKTy pa3paboTaHa
nepapxudeckas CTpykTypa paodor, 1 6amr -
10 IPOEKTY pazpaboTaHa
OpTraHU3aIOHHAS CTPYKTYpa
ucronHuTenei, 1 6aut - o npoexTy
pazpabotana marpuiia PA3Y.

OK3aMCH|

Texyui
KOHTPOJIb

CeteBoe
IUTAaHUPOBAHUE

Heo0xonumo pemuTs ABe 3a1a41 METOJIOM
"BeplIMHBI-paboThl". Pemenne opopMuTh
B Word 1 BBUTIOXKUTE B Kypce AUCIUITINHBI
B cucteme JneKTpoHHbIN FOVYpI'Y.
MakcuMaibHasi OLIEHKa 32 BBINOJIHEHHE
3anaHus - 4 6anna. Kputepun
onieHuBaHus: [IpaBuibHO penieHHast
3anaya - 2 6aiia, 3agaqa peleHa ¢
HejoueTraMu - 1 6an.

OK3aMCH|

Texymmii
KOHTPOJIb

CeteBoe
MJIAHUPOBAHKE

HeoOxoamumo penuTh ABE 3a1a4d METOJIOM
"BepmuHbI-cOObITHA". Permenne opopMuTh
B Word 1 BBEUTOXKUTE B KypCe AUCIUILITUHBI
B cucTeMe DnekTpoHHbIH FOVYpI'Y.
MakcumalbHasi OlICHKa 32 BBITTOJIHEHHE
3aanus - 4 6amna. Kpurepun
onieHuBaHus: [IpaBUIIbHO pelIeHHAst
3ajava - 2 O6aya, 3amada pemnieHa ¢
HejoyeTaMu - 1 Gas.

OK3aMCH|

Texymmii
KOHTPOJIb

Meton
OCBOEHHOTO
o0bema

Heo0xomuMo penmTh 4eThIpe 3a/1a4u 10
METOly OCBOEHHOTO 00beMa. Pemenue
odopmuts B Word U BBUIOKUTH B Kypce
NMCIIUTUIMHBI B CUCTEME DJIEKTPOHHBIN
IO VYpI'Y. MakcumainbHast OlleHKa 3a
BBITIOJTHEHUE 3a/1aHus - 4 6anna. BepHo
perieHHas 3aa4da - 1 6anmm.

OK3aMCH

10

Texyuuit
KOHTPOJIb

JlomMarnsist
KOHTPOJIbHAS
pabora

Ha BBIOpaHHYIO TEMY CTYAEHT
MOATOTAaBIINBACT NIEKTPOHHYIO
npe3eHTanuio. [0ToByto paboTy 3arpyxaer
B KypC JUCIUIUIUHBI B CUCTEME
OnexTpoHHbl FOYpI'Y.

Kpurepuu onieHBaHUS:

3 Gamna - mpe3eHTanus pacKpbIBacT TEMY B
MOJTHOM 00beMe, CTPYKTypa Ipe3eHTaluN
HE HAapyIIEHa, CIIUCOK UCIOIb3yEMBbIX
MCTOYHHUKOB aKTyaJseH;

2 GaJjuta - Mpe3eHTalts PACKpPhIBAET TEMY,

ODK3aMCH




CTPYKTypa Ipe3eHTAIlMH HE HapyIIeHa,
HPUCYTCTBYET CIIMCOK HCTOYHUKOB
UH(OpMAINH;

1 Gamnn - mpe3eHTanus pacKpbIBaeT TEMY,
CTPYKTypa Ipe3eHTAIH HapyIlIeHa,
HPUCYTCTBYET CIIMCOK HCTOYHUKOB
UH(OpMAINH;

0 6aIoB - Mpe3eHTaNns He PaCKPhIBAET
TEMY, CTPYKTypa Mpe3eHTalluy HapylIeHa,
OTCYTCTBYET CIIICOK HCTOUYHHKOB
uHpOpMaIuy . ineHTHYHbIe pe3eHTalun
oneHuBarorcs B 0 0awoB.

MaxkcrMaabHOEe KOJIMYeCTBO 0alioB - 3

ITpome-
JKyTOYHAs
arTecTanus

11| 6

Meponpustus
MIPOMEKYTOYHOMN
aTTecTaluu

[IpoMexyTouHas arTecTalus BKIOYAET
1Ba MEPONPUATHUS: YCTHBII OTBET Ha
BOIIPOCHI OMJIeTa U MPOBE/ICHUE
npe3eHTanu. KoHTpoabHbIE MEpONIPUSTHS
[IPOMEKYTOYHOMN aTTeCcTalliy IPOBOJATCS
BO BpeMs dK3aMeHa. buser conepxur aBa
TEOPETUUECKUX Bonpoca. Bpems Ha
noarotoBky: 30 munyT. [IpaBriIbHBIN
OTBET Ha Borpoc - 1 Gamn. HeBepHslii
o1BeT - 0 6aoB. MakcumanbHOe
KOJIMYECTBO 0aJuIoB - 2 Gasia.
[IpoBeneHre Mpe3eHTAUN: CTYACHT
nes1aeT AOKJIa 110 paHee BBIIOJIHEHHOM
TOMaIIHe KOHTPOJIbHOU pabdoTe.
Kputepuu HauucieHus 6ajiios 3a
MpoBeeHNE Mpe3eHTanuu: 1 6am -
TOKJIa/1 1O MIPe3eHTaluy MpoBeeH; 1 6amn
- BO BpeMsl JI0KJIa/1a He TIPOUCXOAUT
CUMTBIBAHUS CO Ciaif10B; 1 Oam - CTyaeHT
OTBETUJI HA JJOTIOJIHUTENIBHBIN BOIIPOC 110
TeMe JJoKJIaaa. MakcuManbHbIi 6ast 3a
MEPOIPUITUS TPOMEKYTOUHON
aTTecTalyy - 5 0aioB

ODK3aMCH

6.2. Ilpouenypa npoBeaeHusi, KpUTEPHUH OLlEHUBAHUSA

Bun
IIPOMEKYTOYHOU IIpouenypa nposeneHus Kpurepun
ATTeCTAIIH OLIEHUBAHUS
Bo BpeMs sk3aMeHa MPOUCXOUT OLICHUBAHUE YUSOHOM
JeSITeIBbHOCTH 00yYaroIuXCsl M0 AUCIUILIMHE HAa OCHOBE
HOJTYYEHHBIX OLIEHOK 32 KOHTPOJIbHO-PEUTHHIOBBIE MeponpusaTHs (B cooTBeTCTBHU C
JK3aMEH TEKYIIETO KOHTPOJIS ¥ MPOMEXyTouHoU artectanuu CrygeHt o 2.5, 2.6
MOXET MOIY4YHUTh OLEHKY, COPMHUPOBAHHYIO Ha OCHOBE 0ayioB 1o [[lonoxeHus
MEPONPUATHIM TEKYIIETO KOHTPOJISL WK TIOBBICUTH JTAHHYIO
OLIEHKY
6.3. OneHo4yHbIe MaTEPUAJIBI
K p 5 Ne KM
OMIETEHIUH €3yNbTaThl 00yUeHHS TLRIERRBIO
YK-2 3HaeT: - onpejesieHUe MPOEKTa; KIacCU(UKAIMIO IPOEKTOB; HAHAHHHH T [




OCHOBHBIE TPYIIIBI IPOLIECCOB, MPOIECCHI M 00IACTH 3HAHUI
(byHKIIMOHATBHBIC 00JIACTH) YIIPABICHUS TPOCKTAMHU; - OCHOBHBIC
BUJIBI U IPOLEAYPBI KOHTPOJIS BBIIIOJIHEHUS IIPOEKTA; UHCTPYMEHTHI U
METOJIbI YIIPABJICHHUS] BHEITHUMU KOMMYHHKAIIUSMU TPOCKTA;
OCHOBHBIE OpPTraHU3AIMU U MPo(dhecCuoHaIbHbIE COOOIIECTBA
YVIIpaBJICHUS POCKTAMU; - 3aKOHOIATEIbHO-TIPABOBBIC HOPMBI H
CTaHJApT B 00JaCTH YIIPABICHHS TPOEKTAMH.

YMeeT: - CTaBUTh 1IeTH U (GOPMYITUPOBATh 3a7a41, CBSI3aHHbIE C
YIpaBJI€HUEM MPOEKTaMU U peanu3anueil npodeccuoHaIbHbIX
VK- (byHKLHIT; - COCTaBIATh CETEBBIE U KaJeHIapHbIe TpapuKu padboT AN N
MPOEKTAa U OLIEHWBATh UX MapaMEeTPhl B YCIOBUSAX UMEIOIIUXCS
PECYPCHBIX OIPaHUYEHMI; - OPraHU30BbIBATh KOMAHIHOE

B3aI/IMO)IeI\/’ICTBI/Ie JJI1 pCHICHUA YITPABJIICHYCCKUX 3a/1a4.

MMeeT mpakTUYEeCKUI OMBIT: - peATM3alMi OCHOBHBIX
yIpaBlIeHYeCKUX (PyHKIUN MTPUMEHUTENBHO K TPOEKTY; -
YK-2 [IPUMEHEHUS COBPEMEHHOIO HHCTPYMEHTAPUS YIIPaBICHUS HAH +
COZIEPIKAHUEM, TTPOIOJKUTEIBHOCTHIO, KAYECTBOM, CTOUMOCTBIO U
PUCKaMHU MPOEKTA.

@OH/IBI OIIEHOYHBIX CPEJCTB MO KAKIOMY KOHTPOJIBHOMY MEPOIIPUSITHIO
HAXOJATCS B IPUIIOKEHHUSX.

7. YueOHO-MeTOoAMYEeCKOe 1 MH(OPMAIIMOHHOE O0ecredeHUe TUCHUIIMHBI

IHeuaTHas y4yeOHO-MeTOAUYECKAS] JOKYMEHTALMUS
@) OCHOBHAA TUMepamypa:
1. IlonkoBHukoB, A. B. Ynpasnenue npoekramu. [lonueiit kypc MBA

[Texct] A. B. [TonkoBaukoB, M. ®. Jly6oBuk. - M.: Onmumn-busnec, 2018. - 533 c.
WII.

0) OononHumenvbHas Iumepamypa:
He npenycmorpena

8) omeyecmeenHvle U 3apyOedtCHbLe HCYPHANLL NO OUCYUNTUHE, UMerowuecs 8 bubauomexe:
1.  VYmpapneHue mpoekTaMu: HHPOPMAIIMOHHO-aHATHTUYECKUNA KypHAIT
(ISSN 1814 - 2133). B aniekTpoHHOM BHE CM.: WWw.pmmagazine.ru
2.  VYmpaeneHue npoekramu u nporpammamu (M3narensckuii qom
"I'pebennukoB"). B anexrponHoMm Buse cM.: www.grebennikon.ru
3.  Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

2) MemoouuecKue yYKasaHus 0s Cmy0eHmos8 no 0C80EHUI0 OUCYUNTUHDL:
1. 3oHoB, B. JI. OcHOBBI ynipaBieHHS TPOECKTAMH: METOAUYECKUE
yKazaHus 1o pa3zpadborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHCK:
N3parensckuii LHentp FOYpI'Y, 2013. - 20, [1] c.

U3 HUX: Y4eOHO-Memoouyeckoe obecneyerue camocmosmenbHol pabomsl CmyoeHma:
1. 3onoB, B. JI. OcHOBHI ynpaBieHHs TPOCKTAMH: METOINYECKUE
yKa3zaHus 1o pa3zpadborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHck:

N3parensckuii Hentp FOVYpI'Y, 2013. - 20, [1] c.

DJIeKTPOHHAs Y4eOHO-MeTOANYeCKAs I0OKYMEeHTAIl U



HaunmenoBanue

No Bz peeypeas | bubnuorpaduueckoe onrcanue
TUTEPaATyPHI ANIEKTPOHHOMN
bopme
MeTtoanueckue 3oHoB, B.JI. YiipaBieHne kauecTBOM MPOEKTa: METOAUYECKUE YKA3aHMUSI.
1 nocoous /s OnexktponHslid |/ B.JL. 30HOB. [D7eKTpOHHBIH pecypc] — DAeKTPoH. AaH. — YensiOuHCK
camocTosTenbHol|katanor FOVpI'Y |U3narensckuit nentp FOVYpI'Y, 2013. — 24, [1] c.
paboTHI CTy/IEHTA http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD&key=000530934
YpaBieHue MPOEKTaMU : YYeOHHUK U MIPAKTUKYM JUIS aKaJIEMUYECKOTO
OakanaBpuata / A. W. banamos, E. M. Porosa, M. B. Tuxonoga, E. A.
OO6pazoBarenbHas ) . .
b OcHoBHas natdopma Tkauenko ; oz o6ur. pexa. E. M. Poropoii. [?ﬂeKTpOHHLII/I pecypc] —
muTeparypa [Opaiir OnekTpoH. nan. — M. : U3natensctBo FOpaiit, 2017. — 383 ¢. —
(bakanaBp. Axkagemuueckuii kypc). — ISBN 978-5-534-00436-6.
https://urait.ru/book/upravlenie-proektami-412602
3y0, A. T. YnpasieHnue npoeKkTaMu : y4eOHHK U IPAKTUKYM ISt
OO6pa3oBarenbHas|akageMuueckoro oakanaBpuara / A. T. 3y0. [DnekTpoHHbIN pecypc] —
JlonoHUTEIBEHAS 9
3 reparypa HnaT(i)opMa DNEeKTpoH. 1aH. — M. : I/I31£aTem>CTBo FOpaiir, 2017. — 422 ¢c. —
Opaiit (bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-534-00725-1.
https://urait.ru/book/upravlenie-proektami-432818
YipaBlieHue MHBECTUIIMOHHBIMH MTPOCKTAMH B YCIIOBUSAX PUCKA U
O6pasosarenbHas HEONPEICTICHHOCTH : yueOHOe mocoOue /it OakaiaBpuara u
4 JlononHUTENbHAS argopma maructparypsl / JI. I. MarseeBa, A. FO. Hukuraesa, O. A. UepHosa, E.
niTeparypa [Opaiir @. [[[unaHoB. [ DIEeKTPOHHBIN pecypc] — DAEKTpoH. JaH. — M. :
M3narensctBo FOpaidt, 2017. — 298 ¢. — (Yuuepcutetsl Poccun). —
[ISBN 978-5-534-04586-4. https://urait.ru/bcode/437551
OcHOBBI ynipaBieHus npoekramu [ Tekcr] : yueb. mocobue no
., |mampasnenuto 38.03.01 "Oxonomuka" u ap. / JI. A. baes, H. C.
OcHoBHas DIIEKTPOHHBIN
5 Teparypa karanor IOYpI'Y [[3enzemtok, H. B. IlpaBnuna ; FOx.-Ypan. roc. yu-1, Kad. Dxonomuka

IPOM-CTH U y1Ip. npoekrami ; FOYpl'Y

http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD1&key=00055670:

[TepedeHpb UCTIONB3YEMOTO MTPOTPAMMHOTO OOCCIICUCHHUS:

b S S

Microsoft-Project(6eccpouno)

Microsoft-Windows(6eccpouHo)

Microsoft-Office(6eccpouHno)

OI'AOY BO "IOYpI'Y (HMY)"-ITopran "Dnekrponnsiii OYpl'Y"

(https://edu.susu.ru)(6eccpodHo)

-Project Expert(6eccpouno)

[Tepedenpb ucnonb3yeMbIx MpohecCHOHANBHBIX 0a3 TaHHBIX U HH(DOPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

1. OOO "T'apant¥YpanCepsuc'"-I'apant(6eccpodHo)

8. MarepuajibHO-TeXHHYECKOe o0ecreyeHue 1 CIUTITHHbI

OcHoBHOE 000pyI0BaHUE, CTEHbI, MAKETHI, KOMITBIOTEpHAS TEXHUKA,

Bun 3anaruit aJ;;‘ NpeAyCTaHOBJIEHHOE IPOrPaMMHOE o6ecnequI/ule, UCTIONb3yeMOoe ISt
pPa3IUYHbBIX BUJIOB 3aHATUI
Texunn 203 |[IpoexTop, 3KpaH, KOMITBIOTEP, BUIEOKaMepa, MUKPO(DOH C YCHIIUTENIEM H
(3r) |aymuoKoIOHKaAMU
DK3aMeH 264 |[IpoeKkTop, KOMIBIOTED




2

HpOCKTOp, HHTCPAKTUBHAA NOCKaA, HK, IIOAKIOYCHHBIC K CCTHU I/IHTCpHCT

CamoctositenpHas 256
paboTa cTyzIeHTa 2) 1 C JOCTYIIOM B DJIEKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTEIbHYIO CPEeIy
YHUBepcHUTETA
[Ipaktuueckue 3anstus (264 [[IpoekTop, KOMIBIOTEP, MYJIBTUMEINNHAS AIEKTPOHHASI HHTEPAKTUBHAs
Y CEMHUHAPHI (2) |mocka
264
Ilepecnaua @) [IpoekTOp, KOMIIBIOTED
KonTtpons h56 [IpoekTop, nHTEepakTUBHAs qocka, [IK, moakmtoueHHble kK cetu MHTEpHET
CaMOCTOSITEJIBHOI 2) U C JOCTYTIOM B BJICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CpEeLy

paboThI

YHUBepcuTeTa




