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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

JTUCIUILITHHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CnocoGeH onpeaensTh Kpyr 3a7ad B paMKax
MOCTABJICHHOM 1IETTU ¥ BEIOMPATh ONTHUMAJILHBIC
CIOCOOBI UX PEIICHHUS, UCXOS U3 IEUCTBYIOIIUX

MIPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUHN

3HaeT: omnpezesieHne NPOeKTa; KIacCU(PUKALIUIO
MPOEKTOB; OCHOBHBIEC TPYIIIIBI IPOIIECCOB, MPOIIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIpaBICHUS MPOCKTAMU; OCHOBHBIC BHJIbI U
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aIyy 1 npoheccHoHaIbHBIE COO0IIECTBA
yIpaBICHUS MPOEKTaMH; 3aKOHO/IaTeIbHO-TIPABOBBIE
HOPMBI U CTAaHIAPT B 00JIaCTH yIPaBICHUS
MPOEKTaMHU

'YMeeT: CTaBUTh elu U (POpMyIHpOBaTh 3a1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanu3anueil npoQecCUOHaTbHBIX (PYHKIIHIA;
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
[paboT MPOEKTa U OIEHUBATh UX IMApaMETPHI B
YCIIOBUSIX UMEIOIIUXCSA PECYPCHBIX OIPaHUYCHUI;
OpTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBUE JIJIS
pEIlIeHNUs yIIPaBICHYECKHUX 3a]a4

meeTr npakTUYECKUI ONBIT: Peaau3ali OCHOBHBIX
yIpaBiIeHYECKUX (PyHKIUN TPUMEHUTENBHO K
MPOEKTY; MPUMEHEHHSI COBPEMEHHOTO
WHCTPYMEHTApUsl YIIPaBICHUS COJIEPIKaHUEM,
MPOIOJDKUTEIIEHOCTBIO, KAY€CTBOM, CTOMMOCTBIO U
pUCKaMH MPOEKTa

YK-6 CniocoGeH ynpapisiTh CBOUM BPEMEHEM,
BBICTPAUBaTh U PEAIU30BBIBATH TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE MPUHIIMIIOB 00pa30BaHUS
B TEUCHUE BCEU )KU3HU

3HAET: METO/IbI U MHCTPYMEHTHI yIIPABICHUS
BPEMEHEM U OIOKETOM COIIACHO IIEIISIM U 3a7a4am
CaMOpa3BUTHS

YMeeT: HJIaHI/IpOBaTL 3aa44 U OIITUMAJIbBHBIC oyt
WX peLIeHUs COTIACHO IIJIaHy CaMOpPa3BUTHUSA U
caMopeann3alnuu

HMmeeT mpakTUYEeCKUI OMBIT: COCTABICHUS
KaJICHIIapHLIX IIJIAaHOB U 6I0,Z[)K€TOB HpOCKTOB, B TOM
YUCJIC POEKTOB CAMOPAa3BUTHSI, ONIPEICIICHUS
PHUCKOB U pa3pabOTKH MEPOIPHUATHH 10 MX
KOMIICHCAIIUH, B TOM YHUCJIE JIJIS1 IPOCKTOB

CaMOpa3BUTHUSA

3. Mecro nucuuninnbl B ctpykrype OII BO

[TepeueHp NpeaIIECTBYOMUX TUCIUILINH,
BUJIOB pabOT y4eOHOTro IIaHa

[lepeveHs MOCISTYOMUX AUCIUTLINH,
BUJIOB paboT

1.®.07.M3.02 OcHOBBI IPEIPUHUMATENBCTBA,
1.0.07.M6.02 CoBpeMeHHBIE TOIXOAbI K

He npenycMmorpensl




opraHuzanuu Ou3Heca,
1.0.07.M3.01 OCHOBBI CTpaTErM4ECKOrO
MCHCI>KMCHTA

TpeboBaHUs K «BXOHBIMY» 3HAHUSIM, YMEHUSIM, HABbIKAM CTY/IE€HTA, HEOOXOAUMbIM
IIPY OCBOCHUHU JJAHHOM JIUCIMIUIUHBI U IPUOOPETEHHBIM B PE3yIbTaTe OCBOCHUS

MpCAMICCTBYIOINUX JUCIHUILINH:

Jucrumimna

TpeboBanus

1.0.07.M3.01 OcHOBBI CTpaTErUYECKOrO
MEHE[’KMEHTA

3HaeT: METO/bl U PUHIUIIBI LIEJIETIOaraHusl,
MeXaHU3MbI 0TOOpa ONTHUMAJIbHBIX PELICHUH,
[IPaBOBbIE HOPMBI B paMKax Npo¢ecCroHaIbHOM
N1EATEIIbHOCTH, METO/bI IOCTAHOBKY L€
CaMOpPa3BUTHS U CTPATErMYECKOTO IIJIAHUPOBAHUS
caMOpa3BUTHS YMeeT: BEIOUpaTh ONTUMAJIbHbIE
[pELIEHUS C yYE€TOM JIEUCTBYIOIINX IIPABOBBIX HOPM,
MMEIOILUXCS PECYPCOB U OTPaHUYCHU,
BBICTPaUBAaTh TPACKTOPUIO CAMOPA3BUTHS C yUETOM
CYLLECTBYIOIIKX OorpanudyeHuil Mmeer
MPAKTUYECKHUM ONBIT: BEIOOPA ONTUMAJIbHBIX
PELICHUH C YY4ETOM JEHCTBYIOLIUX OIPAaHUYEHUN U
[PECYpCOB Ha OCHOBE PE3yJbTATOB CTPATETNYECKOrO
aHaJI13a, IOCTAHOBKU LICJIEH CaMOpa3BUTHUS

1.®.07.M3.02 OcHOBBI IPEAIPUHUMATEIBCTBA

3HAET: OCHOBHBIC BU/IbI TIPEATPHHAMATEIIHCKOM
NesITeTIbHOCTH, HOPMBI JINIICH3UPOBAHUS
NeSITeTIbHOCTH MPEIIPHUSATHSI, OCHOBHBIC TIPUEMBbI

A PEKTUBHOTO YIIPABICHUS COOCTBEHHBIM
BPEMEHEM; OCHOBHBIC METOIMKHA CAMOKOHTPOJISA,
CaMOpa3BUTHA U CAaMOOOPa30BaHMS Ha MPOTSHKEHUH
BCEH JKU3HU YMEET: HCIOIb30BaTh HCTOYHUKH
HKOHOMHUYECKOW HHPOPMAITUH [T Pa3pabOTKH
OM3HEC-TUIaHA HHBECTUITMOHHOTO MPOCKTA,
OCYIIECTBIISITH COOp MH(POPMALIUH JUTSI BBITIOITHEHHUS
aHaJIM3a BHYTPCHHEH M BHEIIHEH CPEJIbI
MPEIIPUITHS, UHTEPIPETUPOBATH 3HAYCHHUS
(MHAHCOBBIX MTOKA3aTeNe sl BHIPaOOTKU
cTpareruu pa3BuTus, 3PpPEKTUBHO ITIAHUPOBATH U
KOHTPOJIMPOBATh COOCTBEHHOE BPEMsI; HUCIIOJIb30BaTh
METOJIBI CAMOPETYIISIIIAN, CAMOPA3BUTHS U
camooOyuenus MiMeeT npakTU4eCKHid OIBIT: BEIOOpa
HanOosee 3 PEKTUBHON MPeNTPUHUMATEIBCKON
WJIeH Ha OCHOBE PE3yJIbTaTOB CTPATErHYECKOTO
aHasM3a 00bEKTa, BHITIOJTHEHUS TEXHUKO-
HYKOHOMHUYECKOTO0 000CHOBaHHMS UICH IIPOCKTA,
YVIIPaBJICHUS COOCTBCHHBIM BPEMECHEM; IPUMCHCHHS
METOJIMK CaMOPa3BUTHS U CAaMOOOPa30BaHHUS B
TEUCHUE BCEU KU3HU

1.®.07.M6.02 CoBpeMeHHBIE TOIXOAbI K
opraHuzanuu ousHeca

3HaeT: 0COOEHHOCTH IPUHATHS U pealn3alun
OPraHU3alUOHHBIX, B TOM YHCJIE YIPABICHYECKUX
PEIICHNUI; TEOPETUKO-METOI0IOTHIECKHAE OCHOBBI
CaMOpa3BUTHS, CAMOpEaTN3aliH, NCTIOIb30BAHUS
TBOPYECKOTO ITOTCHIMAIa COOCTBEHHOM
NeATEIFHOCTH YMEET: ONPENeIIATh IPUOPUTETH
npogeCCHOHABHON AEATEIBHOCTH U CIIOCOOBI €¢

COBCPHICHCTBOBAHUA HAa OCHOBC CAMOOIICHKH,




pa3pabarbIBaTh, KOHTPOJIUPOBATH, OLICHUBATh U
MCCJIEIOBATh KOMITIOHEHTHI MPO(ECCUOHATEHOM
NesITeIbHOCTH; IJIAHUPOBATh CAMOCTOSITEIBHYIO
NESTENIbHOCTD B PeICHUH MPO(eCCHOHATBLHBIX
3a1a4 MImeer npakTU4eCKU OIBIT: MPAKTUYECKUN
OTIBIT: omnpenesieHus 3(HPEKTUBHOTO HATIPABICHUS
neiicTBuil B 061acTH podeccuoHanbHON
NeSTEIbHOCTH; TIPUHATHUS PEIICHUI Ha ypOBHE
coOcTBeHHOM MpodeccruoHaIbHON ACSITENFHOCTH,
MJIaHUPOBAaHMS COOCTBEHHOH TTpodeccnoHambHOM
NesITeTbHOCTH

4. O0béM 1 BUABI YUeOHOIl padoThI

OO6m1as TpyA0€MKOCTh TUCHUIUIMHBI cocTaBiseT 4 3.e., 144 4., 72,25 4.
KOHTAKTHOU paboThI

Pacrnipenenenue mo cemectpam
. Bcero B Hacax
Bun yuebnoit paboret 4acoB Howmep cemectpa
5
O6m1ast Tpy10EMKOCTh AUCIIUTUIMHBI 144 144
AyoumopHvie 3auamusi: 64 64
Jlexuuu (JI) 32 32
[IpakTudeckue 3aHATUS, CEMHUHAPHI U (WITN) IPYTHE BHUIIBI
aynuTopHbIX 3aHsaTui (I13) 32 32
JlabopartopHsbie padoTsI (JIP) 0 0
Camocmosmenvuas paboma (CPC) 71,75 71,75
C IPUMEHEHUEM JIMUCTAHIIMOHHBIX 00pa30BaTEeIbHBIX 0
TEXHOJIOT Ui
[TonroroBka K 3K3aMeHy 33,25 33.25
[ToaroroBka K MpakTUYECKUM 3aHATUIM 38.5 38.5
KoHcynpranyy u npoMexyTo4Hast aTTeCTalus 8,25 8,25
By koHTpOs (3a4eT, qud.3a4et, IK3aMeH) - nud.3ader

5. ConepkaHue TUCHMIIIMHBI

O0beM ayIUTOPHBIX 3aHATUN
pa;;(_;na HaumenoBanue pa3nenoB JUCHUIUITUHBL 110 BUJaM B Hacax
Bcero Jo | I3 | JIP
1 |[IIpoexT kak 0OBEKT yIpaBICHUS 4 4 0 0
) YipaBiieHHEe IPOEKTaMU KaK METOJOJIOTHS M 00JIaCTh 4 4 0 0
MpodeCCUOHATFHOM NEeITEIbHOCTH
3 |Cucrema ynpaBiieHHs IPOEKTOM 10 6 4 0
4  [[‘pynmsl MporeccoB (CTaANK) YIPABICHUS MPOESKTOM 10 6 4 0
5 Oo6nacTu 3HaHMH (QyHKIIMOHATBHBIE 00IACTH) YIIPABICHUS 30 10 | 20 0
MPOCKTAMHU
6 [IporpamMMHoOe obecnieueHue U HHHOPMALMOHHO-TEXHUYECKUE 6 ) 4 0
CpelCTBa MOAIEPKKH YIIPABICHUS POEKTAMHU




5.1. Jleknun

No Ne
JICKIIMH[pa3iena

HaumenoBanue uimn KpaTKOC COACPIKAHUC JICKIIMOHHOT'O 3aHATHA

Koi-
BO
4acoB

Onpenenenue u Npu3HaKky npoekTa. [IpoexT kak ynpasisiemast mojcucTemMa u
dopma peanuzay NpoIeccoB OPraHU3AMOHHOT0, HAyYHO-TEXHUYECKOTO U
COLIMAJIbHO-9KOHOMHYECKOT0 pa3Butusa. Knaccudukanus (TUIIOIOTHs) IPOEKTOB.

DKuznennsbIil uki npoekra. Masel )ku3HeHHOTO KA. CTPYKTypa )KU3HEHHOTO

LHKJIa IIPOMBIIIJIICHHOI'O HHBECTUIITHOHHOI'O IIPOCKTA B COOTBCTCTBHU C MCTOHHKOﬁ

TOHUJTO.

BO3HUKHOBEHME, CTAHOBJIICHUE U PA3BUTHE YIIPABICHUS IIPOEKTAMU KaK

MCETOOOJIOTHH. Haquble OCHOBBEI YIIPaBJICHUA ITPOCKTAMM: IIOAXOAbI U ITPUHIIUIIBI.

OO011e YepThl 1 OTIIMYUTEIbHBIE 0COOCHHOCTH (PYHKIIMOHAIBHOTO M MTPOEKTHOTO
MEHEDKMEHTA.

YpapieHue npoeKkTaMu Kak 001acTh npodeccuoHanbHON AeSITETbHOCTH.
HarronanbHble U MEeXAyHapOAHbIE MPO(EeCCHOHATbHbBIE OpPraHU3aLUuN
(acconmanuu) ynpasieHus npoekramu. CBoAbl 3HAHUN U CTaHJAPThI
npo¢eCCHOHAIBHOTO YIIPABICHUS IPOSKTaMH, IPOrpaMMaMi U OpThesiMu
npoekToB. [Iporpammsl ceprudukanmuy cenquanucToB U OpraHu3anuil B 001acTu
YIpaBJIEHUS IPOEKTaMHU.

CHCTEMHBIN oAXOA K YIPABJICHUIO IIPOCKTAMMU. CucremHas MOZCJIb YIIPpABJICHUA

npoekTamu. CTpyKTypa, COCTaB 3JIEMEHTOB CUCTEMHOM MOJIENIN U BO3MOXKHOCTH €€

[MPUMCHCHU B IIPAKTUKC YITPABJICHUS.

Vipasnenue pa3padboTkoii mpoekra. PazpaboTka KOHIENK NpoeKTa. TeXHuKo-
hKoHOMHYEecKkoe oOocHoBaHuE (TDO) n 6u3HEC-1JIaH MTHBECTUIIMOHHOTO MTPOEKTA.

YnpaBieHue peanuszanueii mpoexra. Pomib, MecTo u GyHKINU POEKT-MEHEKEPA B

cucTeme ympasiieHus mpoektoM. Komanaa mpoekra v kKoMaHAa yIpaBlIeHUs
npoekToM. CTpaTernueckoe pykoBOACTBO MpoekTtaMu. KypaTtop npoekra.
[IpoekTtHslil oduc. YrpapieHue peanus3alieil IpoeKTOB B Pa3IMYHBIX THIIAX
OpTraHHU3allMOHHBIX CTPYKTYP: NPCUMYIICCTBA U HCAOCTATKH.

Cranus (rpynmna npoieccoB) UHUIMAMKU. OnpeaeneHne 3auHTePeCOBAHHbIX
cropoH. DopmupoBaHre KOMaHbl yIpaBJICHUs MPoeKkToM. PazpaboTka Ycrasa
[IPOEKTA.

Cranus (rpynna nporeccoB) miaHupoBanusi. Cucrema I1aHoB yIpaBiIeHUs
npoekroM. CTaausi OpraHu3aluy U KOHTPOJIS BHITOJHEHUS (TPYIIIbl IPOLECCOB
OpraHu3alUH BHITOJIHEHHs, MOHUTOPUHIA U KOHTPOJIs) poekTa. KoHTposb mo
"Bexam". OTU€ThI O BBIIIOJHEHUH PaOOT MPOEKTA.

10 4

Cranus ananuza u perynupoBanus. Koppexktupytomiye qeiicTBusi. 3anpockl Ha
n3MeHeHus. ContacoBaHue, JOKYMEHTUPOBAHUE U YTBEPKACHUE U3MEHEHUN.
Craaus (rpynmna npoueccoB) 3aKpbITHsI IPOEKTa. BbIsBIeHNE HEBBIIOJHEHHBIX
00s13aTeIbCTB. AKT IPUEMKH PE3YJIBTATOB MIPOEKTA 3aKa34UKOM. 3aKpbITHE
KOHTPAKTA U OKOHYATeJIbHbIE pacuéTel. DOpMHUPOBAaHUE apXHBa IPOEKTA.
JlOKyMEHTHUPOBaHUE U3BJICYEHHBIX YPOKOB U MTOJIE3HOTO OIBITA.

11 5

VipaBiieHue MpeIMETHOM 001acThIO (coepkaHneM) npoekra. Mepapxuueckas
ctpykrypa padot (MUCP) u e€¢ dynkiuu. [Tepedens padot mpoekra. MOHUTOPHHT,
KOHTPOJIb ¥ YIIPABJICHNE H3MEHEHUSIMH COCTaBa U COJIEP)KaHusI paboT IPOCKTa.

12 5

VIpaBieHUE MPOESKTOM IO BPEMEHHBIM TTapameTpam (yrpaBlieHHE
MPOAOJDKUTENBHOCTRIO TIpoekTa). CereBbie (ADM, PDM) rpaduku npoekra.
[{uarpammel ['aatTa. Kanenmpapueiii rpaduk (pacrucanue padoT) MpoeKTa.
MeToAbl COKpAIEHHS MPOJOHKUTETLHOCTH MTPOCKTA.

13 5

YnpaBieHrne CTOMMOCTBIO U (PMHAHCHPOBaHUEM IpoekTa. OnpezeneHue
noTpedHOCTU B pecypcax. Bubl u nopsaok pazpadorku cmet. OLeHka Oroxera

IIPOCKTA. VCTOYHMKY 1 MEXaHU3MBI (I)I/IHaHCI/IpOBaHI/Iﬂ IIPOCKTA. MOHI/ITOpI/IHF




3arpatr. IHTerpanbHble OLIEHKH 3aTpaT. AHAIN3 OTKJIIOHEHUH U KOPPEKTHUPYIOLINE
nerictBusi. Meton "ocBoeHHOTO 00bEMa". YIIpaBIIeHHE Kaue€CTBOM MTPOCKTA.
KauecTBO pe3ysnbTaToB (IPOLYKIUH, YCIIYT) IPOEKTa U Kau€CTBO YIIPaBJICHUS
npoekToM. CHCTEMBI M METO/IbI YIIPABJIEHUS KAYECTBOM.

YipaBlieHHe 3aMHTEPECOBAaHHBIMU CTOPOHAMH (CTEMKXOJAepaMu) MPOEKTa.

14 5  [YmpaieHue 4eI0BEeUECKHMMHU peCypcaMy B IIPOEKTE. YIpaBiIeHUE 2
KOMMYHUKAIMSIMHA B TIPOCKTE.
YIpaBlieHHEe pUCKAMHU B ITPOEKTE. YIPaBJIeHUE U3MEHEHUSIMU B ITPOEKTE.
15 5  [YmpasneHue 3akynKaMH U KOHTpaKTaMH B IPOEKTe. YIpaBieHue 0€30MacHOCThIO Bl 2
MIPOEKTE.
[IporpaMMHBbIe cpeicTBa NOJAEPKKU pa3pabOTKH MPOEKTOB U YIIPaBJICHUS
16 6 |peanmuzarueit mpoektoB. KoprnoparuBHbie HHPOPMAITMOHHBIE CUCTEMBI TTOJIEPIKKH | 2
yIpaBJICHUS POCKTAMHU.
5.2. IIpakTHyeckue 3aHATUS, CEMUHAPBI
Ne Ne Koa-
sansuspasena HaumeHoBaHue uinm KpaTkoe cojiepyKaHue MPaKTUYECKOTro 3aHATHUS, CEMHUHApa BO
4acoB
12 3 [TocTanoBka 1 popmanu3aiys 3a/1a4 Ha OCHOBE CUCTEMHON MOJIEH yIpaBJIeHUS 4
’ [IPOECKTAMHU
3 4 |Cranus MHULMALMK: pa3paboTKa YcTaBa MpoeKTa 2
4 4 |Cragus IIaHUPOBAHUS: CETEBOE M KAJIEHAAPHOE INIAHUPOBAHUE POEKTA 2
56 5 BrInonHeHne CTpyKTYpHOM JeKoMIo3uIuu padot npoekTa - noctpoenue UCP u 4
’ COCTaBJIEHUE TIepedHs paboT
OrneHka CTaTUCTUYECKUX MTapaMeTPOB BPEMEHHU BBITIOJIHEHUS pabOT MpoeKTa
7,8 5  |(okupmaemoi IpOJOIKUTENBHOCTH, CPETHETO KBaJPaTHUECKOTO OTKIOHEHUS U 4
TTMCTIEPCUN)
9,10 5  [[ToctpoeHne u pacu€T nmapaMeTpoB ceTeBoro rpaduka "padora - ctpena" (ADM) 4
11,12 5 [TocTpoenue u pacuér mapaMeTpoB ceTeBoro rpaduka "padora - BepmuHa" 4
(PDM)
13,14 5 |Ontumusanus ceTeBoro rpaduka U COCTABICHHWE paclUCaHus paboT MPOEKTa 4
[IporpaMMHbIe cpeacTBa MOAACPKKU Pa3pabOTKHU MPOEKTOB U YIIPaBICHUS
15,16 6 [peanu3auueil npoektoB. KopnopaTtuBHble HH(OPMALIMOHHBIE CUCTEMBI 4
MO ICP’KKU YIIPABICHHS TPOEKTAMH.
5.3. JlaboparopHbie padoThI
He nipenycmoTpensl
5.4. CamocrosiTesibHasA padoTa CTyAIeHTA
Boinonnenne CPC
Crnucoxk nuteparypsl (¢ yKazaHUEM Kon-
[Monux CPC pas3zelios, raB, CTpaHuil) / ccbuika Ha  [CemecTp| BO
pecypc 4acoB
[TonkoBHuKOB, A. B. Ynpasnenue
npoektamu. [Tonuerit kypc MBA [Teker] A.
[lonroroska K sK3aMery BI.) [TonkoBHUKOB, M. q)}fpﬂy60BI/IK[. - M.:] > 33,25
Onumn-busnec, 2018. - 533 c. ni.
baes, JI. A. OcHOBBI ynipaBiIeHUS
[ToaroToBka K MPaKTUYECKUM 3aHATHIM npoekTamu [ TekcT] yueb. mocobwue mo 5 38,5
HanpasieHuo 38.03.01 "Dkonomuka" u ap.




JI. A. baes, H. C. /I3enzemoxk, H. B.
[IpaBauna ; FOx.-Ypan. roc. yu-1, Kad.

DKOHOMHKA IIPOM-CTHU U YIIP. IPOEKTAMH ;

HOVpI'Y. - Uensiounck: U3narenbckmid
Lentp FOYPI'Y, 2017. - 120, [1] c. un.
DJIEKTPOH. BEPCHS

6. @oH/1 OLIEHOYHBIX CPEICTB /ISl IPOBeIeHNsI TEKYIEero KOHTPOJIsl YCIIeBAeMOCTH,
NMPOMEKYTOYHOM aTTeCTallMu

Kontponp kauecTBa ocBoeHHUs1 00pa30BaTeabHON IPOrpaMMBbl OCYIIECTBISETCS B
cootBercTBHH ¢ [Tonokennem o 6aTbHO-PEUTUHTOBON CUCTEME OTICHUBAHUS PE3YIbTATOB
y4eOHOH AESITENIbBHOCTH 00yYarOIINXCS.

6.1. KouTpoabubie meponpusitusa (KM)

Ne | Ce-
KM{mectp

Bun
KOHTPOJISI

HasBaunue
KOHTPOJIBHOTO
MEPOINPUATHUSA

Bec

Makc.
Oam

[Topsimox HaYMCIEHNs
6aoB

YVuu-
TBIBA-
ercsd B [IA

Texymmi
KOHTPOJIb

Tect 1. Ba3zoBrie
MTOHSTHUS TTPOCKTHOTO
YIPABICHUS

19

KOHTpOIBHBIN TECT O TEME
"ba3oBble NOHATHSA
[IPOEKTHOI'O yIpaBiieHus"
colepkuT 19 Bompocos.
Bpewms TectupoBanus - 10
MuHYT. CTyneHTy
MPEIO0CTABIISIFOTCS 2
MOTBITKH ISl IPOXOXKICHUS
tecta. [Ipu oueHnBaHUM
[pe3yNbTaToB yueOHOM

eI TEIbHOCTU
oOyyaroiierocs mno
TTUCLIUIJIMHE UCTIONIb3YETCS
0aJuIbHO-PEUTHUHIOBas
CUCTEMA OLICHUBAHUS
pe3yNbTaToB yueOHOM

eI TEIbHOCTU
oOyyaroruxcs (yTBepKIeHa
[IPUKA30M PEKTOpa OT
24.05.2019 1. No 179).
[IpaBHUIBHBIN OTBET Ha
Bompoc - 1 6am.
MaxcumanbHas OLICHKA 3a
tecT - 19 6amos.

G hepeHIPOBAHHBIH]
3aueT

Texymui
KOHTPOJIb

Nnes nu xomagma
MpoeKTa

[Ipu onieHMBaHUMU
PEe3yJIbTaTOB YUeOHOM
NesITEIbHOCTH
00y4aromierocs mo
TUCIUILTUHE UCTIONb3YETCS
0aJTBHO-PEUTUHTOBAS
CUCTEeMa OIICHUBAHUS
PEe3yJIbTaTOB YUeOHOM
NesITEIbHOCTH
oOyuaroruxcs (yTBEpKIeHA
[IPUKA30M PEKTOpa OT

24.05.2019 1. No 179).

Qg epeHIMpOBaHHbIH
3a4er




MakcuMalibHas OLICHKA 3a
BBIITOJIHEHME 3aJaHu - 3
Oasa. 1 6amn - Ha3BaHue, |
0ayuT - KOMaH/a IPoeKTa., 1
0aJ - mpoBeJieHa
MPE3CHTAIUS UICH U
KOMAaH/bI.

Texymui
KOHTPOJIb

Crparernueckuit
aHaJIU3 TPOCKTa

B pamkax mpoeKTHBIX
KOMaH]T TIPOBECTH
CTpaTeruyecKuil aHaIu3
MPOEKTA 110 TEXHOJIOTHH,
[PEICTaBICHHOMN Ha JIEKLINH.
Pe3ynbraTel aHanmza
[IPE3eHTOBATh Ha
MPAaKTUIECCKOM 3aHATUH U
Pa3MECTUTh B CUCTEME B
Bujie (paita B popmare
.docx nnu .pdf. Ha3Banue
(haiina JOHKHO CoepkKarh
KpaTKoe Ha3BaHHUE MPOEKTa
1 (haMIIIAIO CTY/ICHTA
(Hanpumep,
"Kuura B kpyxke Jlamko").
[Ipu oueHMBaHUU
PEe3YIIBTaTOB Y4eOHOM
NesITeIbHOCTH
00ydaromerocs mo
TMCLUIUIMHE UCIIONb3YeTCs
OaJIbHO-PEUTUHTOBAs
cucTeMa OLlCHUBAaHUS
PEe3YJIBTaTOB YUeOHOM
NesITeIbHOCTH
oOyyatonuxcs (yTBep>KIeHa
[PUKa30M PEKTOpa OT
24.05.2019 1. No 179).
MaxkcuMasbHas OlleHKa 3a
BBIITOJIHEHUE 3aJaHus - 5
6amutoB. Hauucnenue
6ayutoB - mo 1 Gamny 3a
Ka)KIBIH dTall aHATH3a.

i epeHIMpoBaHHbIH
3a4er

Texymmii
KOHTPOJIb

NuunnarusHas 3asBKa
Y NIAaCIOPT IIPOEKTA

Pazpaborarb
WHUIUATUBHYIO 3asBKY,
[acIOpT MPOEKTA U YCTaB
[IPOEKTA, UCIIOJIB3YS
MaTepuabl JEKIUI 1
npuiokeHuil. Pazmecturs B
Kypce IUCLUIUIMHEI B
cUcTeMe DIIEeKTPOHHBIN
HOVYpI'Y B Buze (daiina B
dbopmare .docx win .pdf.
Haspanue ¢aiina 10mKHO
cofiepXaTh KpaTKoe
Ha3BaHUE IIPOEKTA U
(dbaMuIMIo CTyJeHTA.
MaxkcumanbHas OLICHKa 3a
BBIIIOJIHEHHE 3a0aHU - 3

¢ depeHIMPOBAHHBIH]
3a4eT




6amna. Kpurepuu
HauucieHus 6amnos: 1 6amn
- oopmiieHa U
MPUKPETUIEHA B KypC
WHHUIIMATUBHAS 3asBKa MO
npoekTy, 1 6ami - ohopmiieH
Y TIPUKPETIJICH MacTopT
npoekra, 1 6amr -
oopMIIeH U IPUKpEIUIeH
YCTaB MPOEKTA.

Texymui
KOHTPOJIb

Creitkxonepol
MPOEKTa

CocTtaBuTh NEpeUEHb
CTEHKXOJIACPOB,
MPOaHATN3UPOBATh UX
nHTEpechl. PazmecTuTs B
Kypce TUCITUTUIAHBI B
CUCTEME DJIEKTPOHHBIN
HOVYpI'Y B Bune daiina B
¢dopmare .docx umu .pdf.
HasBanue (aiina q0mKHO
CoZIepXKaTh KpaTKoe
Ha3BaHUE MTPOEKTA U
damunuro crynenta. [Ipu
OLICHUBAHUH PE3yJIbTATOB
yueOHO NesTeTbHOCTH
00ydaromerocs mo
TUCIUILTUHE UCTIONIBb3YETCS
OaJIbHO-PEUTUHTOBAs
CUCTEeMa OIICHUBAHHUS
PEe3YJIBTaTOB Y4eOHOM
NesITeIbHOCTH
oOyyaronuxcs (yTBepKIeHa
MIPUKA30M PEKTOpa OT
24.05.2019 1. No 179).
MaxkcumanbHas OIICHKa 3a
BBIITOJIHEHME 3aJaHus - 3
Oamna. Hauncnenue 6amnnos:
1 Gami - mepedeHb
CTEUKXOJIJIEPOB COCTABIIEH U
pasmerneH, 1 6amr -
[POBEJICH aHATU3
WHTEPECOB CTEUKXOJIAEPOB,
1 - pabota odopmieHa no
oOpas3iry.

nudepeHIMpOBaHHBIH]
3a4eT

Texymui
KOHTPOJIb

[ImanupoBanue
COZEpXKaHUs POEKTA

Pa3paboraTh M0 IpoEKTy: -
Hepapxuueckyro CTPYKTypy
padot; - Opranu3almoOHHY0
CTPYKTYpPY UCIIOJIHUTENEH; -
Martpuity PA3Y. Pazmectuts
B cucTeme B BUje (aiina B
dbopmare .docx win .pdf.
Haspanue ¢aiina 10mKHO
cofiepXaTh KpaTKoe
Ha3BaHUE MIPOEKTa U
¢dbamunuio crynenra. [pu
OLICHUBAHUU PE3YJIbTaTOB

y4eOHOU NeSTETHLHOCTH

nudepeHIpoBaHHBIH]
3a4eT




00y4aromierocs mo
TIMCIIUTUIAHE HCITONB3YeTCs
0aJUIbHO-PEUTHUHIOBAs
crcTeMa OICHUBaHUS
pe3yJIbTaTOB YUeOHOU
NesITeTbHOCTH
oOyyaroruxcs (yTBEpKIeHa
MPUKa30M PEKTOpa OT
24.05.2019 1. No 179).
MakcumanbHas OLICHKa 3a
BBITIOJIHEHHE 3a7aHus - 3
6amna. Hauncnenue 6amnios:
1 Gan - mo mpoexTy
pazpaboTaHa
nepapxuueckasi CTpyKTypa
paboT, 1 6am - Mo MPOeKTy
paszpaboTaHa
OpraHu3aIOHHAS
CTPYKTYypa UCIOJIHUTENEH, |
0aJut - MO MPOEKTY
paspaboTtana marpuia PA3Y.

Texymumii
KOHTPOJIb

CeteBoe
l'IJ'IaHI/IpOBaHI/Ie

Heo0xoaumo pemuTs 1Be
3a7a4d METOJIOM "BEPIINHBI-
paboThI" ¥ METOIOM
"BEpIIMHBI-COOBITUS" .
Pemenue opopmuts B Word
1 BBUTIOXKUTH B Kypce
JIUCLIMIUIMHBI B CUCTEME
OnextpoHHsld IOYPI'Y. [Ipn
OLICHUBAaHUU PE3yJIbTaTOB
Y4eOHOU IeATETHHOCTH
o0yyJarorierocs 1mo
TTUCIMILTAHE HCITOJIb3YEeTCS
0aITbHO-PEUTUHTOBAS
CHCTEMa OIICHUBAHUS
PE3yABTaTOB YUEOHOM
NeATeNbHOCTH
oOyyaroruxcs (yTBEpKIeHa
MMPUKA30M PEKTOpa OT
24.05.2019 1. No 179).
MakcuMalibHas OIICHKA 3a
BBIIIOJTHCHHE 3aJaHus - 4
6anna. Kpurepuu
otieHuBanus: [IpaBuibHO
pereHHas 3aaJa - 2 6anna,
3agaya pelieHa ¢
Hego4yeTaMHu - 1 Gan.

G hepeHIPOBAHHBIH]
3aueT

Texymui
KOHTPOJIb

MeTo 0CBOEHHOTO
o0bema

Heo0Oxonumo pemuTsb
YeThIpe 3a/1a4u 110 METOTY
OCBOEHHOI'0 00BEMa.
Pemenue opopmuts B Word
1 BBUIOKUTH B Kypce
TIMCLIUIUIMHBI B CCTEME
OnextponHbid FOYpI'Y. [Tpu
OLIEHUBAHUU PE3yJIbTaTOB

y4eOHOU NeSTETHLHOCTH

nudpepeHIpoBaHHBIH]
3a4eT




00y4aromierocs mo
TUCIUILTUHE UCTIONB3YETCS
0aJUIbHO-PEUTHUHIOBAs
CUCTEeMa OIICHUBAHUS
pe3yJIbTaTOB YUeOHOU
NeSITeIbBHOCTH
oOyyaroruxcs (yTBEpKIeHa
[IPUKA30M PEKTOpa OT
24.05.2019 1. No 179).
MakcumanbHas OLICHKa 3a
BLITIOJIHEHHE 3a0aHus - 4
Oaia. BepHo pemenHas
3amada - 1 6am.

Texymmii
KOHTPOJIb

Peectp puckos

B pamkax mpoeKTHBIX
KOMaH 1 pa3paboTarh u
COCTaBUTh PEECTP PUCKOB,
WCTIOJTB3YS MaTepUaIbI
JIEKLUNA U TIPUIIOKEHU .
PasmecTutsb B Kypce
TUCIUIUTAHBI B CUCTEME
OnextpoHHsld OYPI'Y B
Buze (aiina B popmare
.docx nmm .pdf. Hazanue
(aiina TOMKHO CONepKaTh
KpaTKoe Ha3BaHUE MPOEKTa
1 haMUIHIO CTYJCHTA.
MaxkcuMalibHasi OLIEHKaA 32
BBHITIOJTHEHHE 3a/IaHus - 3
6anna. Kpurepuu
HauucieHus 6amnos: 1 6amn
- YKa3aHbI BEPOSITHOCTh
HACTYTUICHHSI KaXKJI0TO
pUCKa U TTOCIenCTBUS, |
0as - BeIIETICHBI PUCKH, 1
0aut - pa3paboTaHbI
CHOCOOBI KOMITEHCAITUU
[PUCKOB.

nudpepeHIpoBaHHBIH]
3a4eT

10

Texymmii
KOHTPOJIb

TectupoBanue no
U3YyYECHHOMY
MaTepualy Kypca

10

TecT no n3yyeHHomy
MaTepuaity Kypca COIEPKUT
10 BonpocoB. Bpems
TecTUpOBaHus - 30 MUHYT.
CryneHTy npeaoCTaBIsOTCS
1 mombITKa IS
[IPOXOXKACHUS TECTA.
[IpaBUIIBHBII OTBET Ha
Bompoc - 1 Oasm.
MaxkcumanbHas OLICHKa 3a
rect - 10 0amos.

Qg epeHIMPOBaHHBIH
3a4er

11

IIpome-
JKyTOUHAast
aTTeCTaLUs

i pepeHIpOBaHHbIN
3a4er

Bo Bpems

i GepeHITMPOBaHHOTO
3a4eTa MPOUCXOIUT
OlICHHUBaHUE yuyeOHOU
e TEIIbHOCTH
00yJaroImxcs 1o
TUCIUILTAHE HA OCHOBE

ITOJIYYCHHBIX OIICHOK 3a

i pepeHIMpOBaHHBIH]
3a4eT




KOHTPOJIbHO-PEUTHUHIOBbIE
MEPOIPUATHS TEKYIIIETO
KOHTpPOJsA. CTylneHT cliaét
YCTHBIN 3a4eT 1o OMIIeTy, B
KOTOPOM TpH
TEOPETUYECKUX BOIPOCa.
Bpewms Ha moarotosky: 40
MuHyT. [Ipyn oneHnBanuu
PEe3yJIBTaTOB YUeOHOM
NeSITeIbBHOCTH
00y4Jaromierocs 1mo
TUCHUILTUHE UCTIONB3YETCS
0aJUIbHO-PEUTHHIOBAS
CUCTEeMa OIICHUBAHUS
[pe3yJIbTaTOB YUeOHOM
NeSITeIbBHOCTH
oOyyaroruxcs (yTBEpKIeHa
[IPUKA30M PEKTOpa OT
24.05.2019 . No 179).
[IpaBuIBHBIN OTBET HA
Bonpoc - 1 0am1. HesepHblit
otBeT - 0 6aIoB.
MakcuMaJIbHOE KOJIMYECTBO
6asioB - 3 Ganna.

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLIEHUBAHUSA

Bua npoMexyTouHO Kpurepun
P Y [Ipouenypa nposeneHus pHaTep
aTTeCTaluu OIICHUBaHUS
Bo Bpems nuddepeHmpoBaHHOTO 3a4€Ta MPOUCXOIUT
OLICHMBAaHUE YUYEOHOMU AESITEIbHOCTH 00yUYaroIuXcs M0
JUCLUIIJIMHE HA OCHOBE MOJYYEHHBIX OLEHOK 3a KOHTPOJIbHO-
PEUTHUHIOBBIE MEPOTIPUSITHS TEKYIIETO KOHTPOJsl. CTyAeHT
caa€T yCTHBIN 3aUeT Mo OUIIETY, B KOTOPOM TPH
. | Teopermueckux Bompoca. Bpems Ha moarorosky: 40 MmuHyT. |B cooTBeTCTBUU
g hepeHIMPOBAHHBII N
e [Ipu onleHMBaHUY PE3yIBTATOB YUEOHOH JACSITCIHBHOCTH cmm. 2.5, 2.6

00ydJaromerocst Mo JUCHUIUTMHE UCTIONb3yeTcs OammpHo-  ([lonokeHus

pPENTHHIOBas CUCTEMA OLIEHUBAHUS PE3yIbTaToOB YUeOHOM
NEeSATEILHOCTH 00yUaromuxcs (yTBepxKAeHa MPUKa3oM peKTopa
ot 24.05.2019 1. No 179). [IpaBunbHBIi OTBET Ha BOIPOC - 1
6aut. HeBephblii otBet - 0 6amuioB. MakcumanbHOE
KOJIMYECTBO OaioB - 3 Oasa.

6.3. ITacnopTt oHIa OLIEHOYHBIX CPEACTB

K P 5 Ne KM
OMIIETCHIIUH e3yJIbTaThl 00y4YeHUS
Y Y 123J4sl6[7[s[of10[11

3HaeT: onpeAeNeHre MPOeKTa; KIACCH(PHUKAINIO IPOSKTOB; OCHOBHBIE

TPYIIIBI TPOIIECCOB, MIPOLECCH U 001acTH 3HaHUH ((PyHKIMOHABHBIE

0011acTH) yIpaBlIeHUs] IPOEKTaMU; OCHOBHBIE BUbI U MPOLIETYPHI

KOHTPOJISI BBITTOJTHEHUSI TPOEKTA; MHCTPYMEHTHI U METOJIbI L L
yK_Z T T T T T T T T + +

YIPaBJICHWA BHCIIHUMH KOMMYHHUKAIIUAMU ITPOCKTA; OCHOBHBLIC
OpraHru3aliu 1 HpO(l)eCCI/IOHaJ'IBHBIC COO6H.[CCTBa YIIpPaBJIICHUSA
[MPOCKTAMM,; 3aKOHOAATCIILHO-IIPABOBLIC HOPMbBI U CTAHAAPT B obactu
YIIPABJICHUSA ITPOCKTAMU




'YMeeT: CTaBUTh LieH U OPMYIHPOBATH 3a/1a4H, CBA3aHHBIE C
yIpaBJIeHUEM MIPOSKTaMH 1 peann3aryenl mpoheccHoHaIbHBIX
(byHKIHI; COCTaBIISATH CETEBbIC U KaJlleHAapHbIE rpaduku padoT
MPOEKTa M OLIEHUBATh UX MAPAMETPHI B YCIOBHIX UMEIOIIUXCS
PECYPCHBIX OIpaHHUYEHHI; OpraHN30BbIBATh KOMAH/IHOE
B3aMMOJICIICTBHUE ISl PEIICHNS YIIPABICHUYECKUX 3a/1a4

YK-2

MMeeT npakTUYeCKUi OTBIT: peajnu3alliid OCHOBHBIX YIIPaBICHYECKUX
VK- (byHKLUI TPUMEHUTENHHO K IPOEKTY; IPUMEHEHUS] COBPEMEHHOT'O AN N
- T T T T T T T T
WHCTPYMEHTapUsl yIPaBICHUS COJIEpKaHuEeM, POIOJIKUTENBHOCTBIO,

Ka4CCTBOM, CTOMMOCTBIO U pPUCKaMU IIPOCKTA

3HaeT: MCETOABI U UHCTPYMCHTHI YIIPABJICHHUA BPCMCHEM U 6IOZ[)KCTOM

YK-6 HH | [
COITIACHO LCJIAIM M 3aJiadaM CaMOpa3BUTHUA
'YMeeT: IJIaHUpOBaTh 3a4a49i U ONTHMAJIbHBIC ITYTH UX PEIICHUS

YK-6 b 8 Y P HH | B
COIUIACHO INIaHY CaMOPAa3BUTHUA U CaMOpCaIn3alun
meeT HpaKTI/I‘IeCKI/Ifl OIIBIT: COCTABJICHUSA KaJICHAAPHBIX IIJIAHOB 1
OIOIPKETOB IIPOCKTOB, B TOM UHCJIC IIPOCKTOB CaMOPa3BUTHUSI

YK-6 S P ’ p p ’ HH A

oTpesiesieHUs] PUCKOB U pa3paboTKu MEPONPUATUH IO UX
KOMIIEHCAIIMHU, B TOM YHUCJIE JIJIsl IPOEKTOB CaMOpPa3BUTHS

TumnoBbie KOHTPOJIBHBIC 3aJaHUS 110 KaAXKAOMY MCPOIIPUATHIO HAXOIATCA B
IMPUIIOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOe 1 MH(OPMAILIMOHHOE 00ecredeHUue TUCHMILIMHBI

IMeuaTHasi yueOHO-MeTOAUYECKAS] JOKYMEHTALMS
@) OCHOBHAs TUMepamypa:
1. IlonkoBHuKOB, A. B. Ynpasnenue npoekramu. [lonublit kypc MBA
[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onmumn-busnec, 2018. - 533 c.
WII.

0) OononHUMeENbHASL IUMePamypa:
1. Maremarnyeckure OCHOBBI YIIPaBIEHUS TPOEKTaMu Y4ed. mocodue s
By30B o cnennanbHocTH "Menemxment" C. A. bapkanos, B. H. bypkos, 1. B.
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cpeny YHUBEpCUTETA




