FOJ)KHO-YPAJIBCKHUI T'OCYJIAPCTBEHHBIA YHUBEPCUTET

YTBEPX/IAIO:

id.sokolinsky
6.05.2023

JI. b. CokonuHCKU

PABOYAS ITPOT'PAMMA

aucaumIaHbI 1.0.13.M3.01 OCHOBBI CTpaTerM4ecKoro MEHEKMEHTA

s nanpasiaenus 02.03.02 @yngamenTanbHas nHGOpMaTUKa U MHOOPMAIIMOHHbBIE
TEXHOJIOTUH

ypoBeHb bakanaspuar

¢opma o0yueHus1 ouHas

kadenpa-pa3padoT4uK DKOHOMUKA IPOMBIIUIEHHOCTH U YIIPaBJICHUE MPOEKTaMU

Pabouas mporpamma cocraniena B coorBerctBuu ¢ ®I'OC BO no HanpaBieHuUIo
noarotoBku 02.03.02 dynaamenTanbHas HH(GOPMATUKA U HHPOPMALTMOHHBIE TEXHOJIOTUH,
YTBEPKAEHHBIM NpukazoM MunoOpHayku ot 23.08.2017 Ne 808

3aB.xadenpoii pazpaboTynka,
K.9KOH.H., JIOLI.

H. C. JI3en3entok

Pazpabotuuk nmporpamMmel,
CTaplLIMy IPENOIaBaTellb

0 yHiBepeHTeT

A. C. Kamaiosa

YenssOMHCK



1. llesu u 3212494 AU CIUILIHHBI

OCHOBBI CTPATETMUECKOTO MEHEPKMEHTA KaK JUCITUTUIMHA CBSI3aHA C U3YYCHUEM
CTpaTEeTHYECKUX 3aJ1a4 U UX pelieHrneM. B xo1e u3yueHus TUCIUTUINHBI CTYIACHT
OCBaMBaeT MHCTPYMEHTHI CTPATETHUECKOTO MEHEPKMEHTA, aHATMTUIECKIE TPOIIECCHI,
METOJIbI U TIPUHITUIIBI IIEJICTIOJIaraHus, MEXaHU3MbI OTOOPA ONTUMAJILHBIX PEIICHHM,
IIPABOBBIC HOPMBI B paMKax MpoheCCHOHATBLHOM AESITEIBHOCTH, a TAaK)KE YUUTCS
BBICTPAMBATh TPACKTOPHUIO CAaMOPa3BUTHS. 3a/1a4M: - YIaCTHE B BBIOOPE ONTUMATbHBIX
PEIICHUH ¢ YUETOM ACHCTBYIOIIHUX ITPABOBBIX HOPM, UMEIOIINUXCSI PECYPCOB U
OTpaHWYEHUI Ha OCHOBE PE3YyJIbTaTOB CTPATErMUECKOTO aHAIN3a; - YIacTHe B pa3padoTKe
U pean3alui KOPIOPaTHBHON ¥ KOHKYPEHTHOW CTPATETHH OPTaHU3aIiH, a TAKKE
(YHKIIMOHAIBHBIX CTpATErvii (MAapKETUHTOBOM, (PMHAHCOBOM, KaJIPOBOI1); - yuyacTue B
pa3paboTKe U peanu3aly KOMILIEKCa MEPOTIPHUITHI OMepalimOHHOTO XapaKTepa B
COOTBETCTBHH CO CTpAaTEruel opraHu3anuu; - coop, o0paboTka u aHaau3 uHGoOpMaIu o
(akTopax BHENTHEH U BHYTPEHHEH CPEebl OPTaHU3AIMH JIJISl TPUHSITHUS YIIPABIEHYECKUX
pELICHUN.

Kparkoe conepkanue TUCHUIIIMHBI

OcBoeHue AUCIUIUIMHBI TO3BOJISIET CTYAEHTY 03HAKOMUTBCS C OCHOBAMM CTPAaTErM4€CKOro
MEHEJDKMEHTA, 3TAllaMU €r0 OCYIIECTBIEHHUs, C OCHOBHBIMH CTPATETUsIMU U ITPAKTUKOU UX
dopmMupoBaHUs U peanuzanui. B xoie JeKIMOHHBIX 3aHITUI pacCMaTPUBAIOTCS CUCTEMA
CTPATEru4eCcKOro MEHEKMEHTA OpraHu3allii, KOHKYPEHTHBIE CTpaTeruu OusHeca,
COJIEP’KAHHME CTPATErMYECKOT0 aHaIN3a, 3TAlbl pa3pabOTKU U pealn3aluu CTpaTerui
opraHuszauuii. B xone NpakTU4eCKUX 3aHATHI paccMaTpUBaIOTCs MPAKTUYECKOE
COJIEpKAHNE CTPATEruii OPraHU3alNi U MPAKTUKA UCIOJIb30BaHUS CTPATErNYECKOTO
MEHE/DKMEHTA Ha IpUMeEpax NpearpUuaTHil 1 OpraHu3alui.

2. Komnerenun odyuyawumerocsi, opmMupyembie B pe3yJibTaTe 0CBOCHUS
AUCIHUTIJIMHBI

[Inanupyemsblie pe3yabTaTbl OCBOCHUS [Inanupyemblie pe3yabTaThbl
OIT BO (xommieTeH1Inn) 00y4YeHHUs 10 AUCITUTUTHHE

3HaeT: METO/bl U PUHIUIIBI LIEJIETIONaraHusl,
MeXaHU3MbI 0TOOpa ONTHUMAJIbHBIX PELICHUH,
NPaBOBBIC HOPMBI B paMKax NMpodeccnoHaIbHOM
VYK-2 CriocobeH omnpenenars KpyT 3ajad B paMKax (1esTeIbHOCTU

MOCTABJICHHOW LIEJIA M BRIOMPATh ONTHUMAaJIbHBIE |[YMeeT: BRIOUPATh ONTHMAJIbHBIC PEIICHHS C yUYETOM

CHOCOOBI UX PeIleHHsI, UCXO/s U3 ACUCTBYIOIIMX |1€HCTBYIONUX MPAaBOBBIX HOPM, UMEIOIIUXCS

IIPaBOBBIX HOPM, UMEIOIIMXCS PECYPCOB U PECYPCOB M OTpaHUYECHUN
OTrpaHUYEHUN lMeeT npakTU4eCKHii ONBIT: BEIOOPA ONTHUMAIBHBIX

pPELIEHUI C YU4E€TOM JIEHCTBYIOIUX OTPAHUYECHUN U
PECYPCOB Ha OCHOBE PE3YJIBTAaTOB CTPATErMYECKOIO
aHaIMu3a

3HaeT: METO/bl IOCTAHOBKH LI€JIEN caMOpa3BUTHUS U
VK-6 Crioco6eH ynpaBisiTb CBOMM BPEMEHEM,  [CTPATErnYeCcKOro IIAaHUPOBaHUS CaMOPa3BUTHS
BBICTPAUBAaTh U PEAIM30BBIBATH TPACKTOPHIO 'YMeeT: BBICTPauBaTh TPACKTOPUIO CAMOPA3BUTHS C
CcaMOpa3BUTHs HAa OCHOBE MIPUHIUIIOB 00pa30BaHUs [y4ETOM CYIIECTBYIOIUX OTPAaHUYEHUI
B TEYCHUE BCEU KU3HU lMeeT MpakTUYeCKUl ONBIT: IOCTAHOBKY LENei
CaMOpa3BUTHs




3. Mecto aucuumiaibl B cTtpykrype Ol BO

BUJIOB pabOT y4eOHOro IjiaHa

[TepeyeHb MpeANISCTBYOIIUX JUCIUTUIHH, [TepeyeHs MOCICTYIONIMX AUCIATLINH,
BUJIOB paboT

Her

1.®.13.M3.03 OCHOBBI IPOEKTHON AEATEIBHOCTH,
1.®.13.M3.02 OcHOBBI IpEANPUHUMATEIHCTBA

Tpe6OBaHI/I$I K «BXOAHBIM)» 3HAHHUAM, YMCHHAM, HaBbIKaM CTYJCHTA, HCO6XOI[I/IMI>IM
IIpu OCBOCHHUHU I[aHHOfI JUCHUITIINHBI 1 HpI/I06peTeHHI>IM B PC3YJILTATC OCBOCHUA

MPEAIECTBYOIINUX TACIUTLUINAH:
Her

4. O0béM 1 BUABI YUeOHOIT padOTHI

OO0mas TpyA0eMKOCTh JUCHUILUIUHBI cOCTaBIsieT 4 3.€., 144 4., 72,5 4. KOHTaKTHOMN

paboThl

PaCHpeI[C.HCHI/IC o ceMeCcTpam

Bcero B yacax
Bun yaeOHo# paboThI
4acoB Homep cemectpa
3

OO6mmast TpyI0EMKOCTh AUCIIUTLITMHBI 144 144
Ayoumopnvie 3aHAmMusL: 64 64

Jlexumu (JI) 32 32

[IpakTuyeckue 3aHATUS, CEMUHAPBI U (UJIH) APYTHE BUIBI 37 37
ayuTOpHbIX 3aHsaTHi (I13)

JlaGoparopubie paboTsI (JIP) 0 0
Camocmosmenvuas paboma (CPC) 71,5 71,5

ITonroroBka k npakTudeckomy 3aHAThIO 4. [IoBTOpEeHME 4 4
JIEKIIMOHHOT'O MaTepuara.

[lonroroBka Kk npakTuiyeckoi padore. 4 4

IMoaroroBka k qudQepeHIMPOBaHHOMY 3a4ETY 31,5 31.5

IlonroroBka K Npe3eHTALMU 10 MIKOJIaM HAy4HOI'O 3 3
yrnpasieHus ['enpu Munnoepra

[TonaroroBka k MUCHMEHHOMY OTBETY Ha 3ajanue 10 4 4

[TonroroBka k npaktuueckomy 3aHsatuio 1. [ToBropenue 4 4
JIEKIIMOHHOTO MaTepHuaa.

[ToaroroBka Kk mpakTudeckomy 3aHsTuio 5. [loBropenue 4 4
JIEKIIMOHHOTO MaTepuala.

IlonroroBka K NMCbMEHHOMY OTBETY Ha 3aJaHue 9 4 4

ITonroroBka k npaktudeckomy 3aHaTuro Ne6. [ToBropenne 4 4
JIEKIIMOHHOTO MaTepuara.

[TonroroBka K npakTudeckomy 3aHsaTuio 2. [lIoBropeHue 4 4
JIEKIIMOHHOTO MaTepHuaa.
KoHcynbTanum u mpoMexXyTodHas aTTeCcTalus 8,5 8,5
Bun koHTpOs (3aueT, aud.3auet, IK3aMeH) - nud.3auer

5. Coneprxkanue TUCUMILIMHBI




O0beM ayTUTOPHBIX 3aHIATHH 110
paizgena HaumeHnoBanue pa3aenoB IUCLHUIUIMHb BUJIaM B 4acax
Bcero JI I13 JIP
1 |Teopernueckue acleKThl CTPATETHYECKOI0 MEHEKMEHTA 12 6 6 0
2 |CucreMa CTpaTernyeckoro MEHEI)KMEHTa OpraHU3aliuu 8 4 4 0
3 Crparernueckuil aHau3 KOHKYPEHTHBIX IPEUMYLIECTB U 12 4 3 0
MOTEHIajla OpraHu3aluu
4  |®opmMupoBaHUE CTpaTeruu 18 10 8 0
5 Yuér PVICKOB B CTPaTern4eCKOM yNPABICHAM Pa3BHTHCM 10 6 4 0
NpeAnpUsITHN
6  |Peanu3zanms ctpareruu 4 2 2 0
5.1. Jlekuum
Ne Ne Kon-
nexuuulpasena HaunmeHoBaHue WM KpaTKoe cosiepKaHue JEKIIMOHHOTO 3aHATHUS BO
4acoB
1 1  |KoHuenrtyanbHble OCHOBBI CTPATErMUECKOT0 MEHEI)KMEHTA 2
) 1 [IpenMeT 1 METOJ CTPAaTErNYECKOr0 MEHEIPKMEHTA. [ [pUHIIUIIBI CTpaTErnyecKoro )
MEHEI)KMEHTA.
3 1 (IIkosbI CTpaTeru4ecKoro MEHeKMEHTA 2
45 ) [Ipouecc cTparernueckoro MeHea)KMeHTa. PazpaboTka cTpaTerndeckoro BUACHHUS 4
’ 1 MUCCHU, TOCTAHOBKA LIEJIEH.
6 3 |Crparernueckuil aHajau3 BHEUTHEW U BHYTPEHHEN CpeJIbl 2
7 3 |[KoHKypeHTHas O3WULHs OPTraHU3alun 2
2 4 DopmMHupoBaHUE KOPIIOPATUBHBIX CcTpaTeruil. OCHOBHBIE 3JIEMEHTHI TEOPUU )
BepcUpUKAN
9,10 4  [Pa3paboTka OW3HEC - CTpaTeruit 4
11 4 | OyHKIMOHAJBHBIE CTPATETUH 2
12 4  [IIpogyKTOBBIE CTpaTeruu 2
13 5  |Crparernueckuii aHaau3 pUCKOB IPEANPUATHS 2
14 5 |lIponecc n3MepeHust pUCKOB MPEITPUSITHS 2
15 5  |KOHTpOJMHI B CUCTEME CTPATErMUYE€CKOI0 MEHEPKMEHTA 2
Peanuzanus crparernn. THCTpyMEHTHI peanu3aluy CTpaTETHYECKUX IIAHOB.
16 6 |Metononoruueckoe u pecypcHoe obecreuenue. [lnanupoBanue KyabTypbl U 2
OpraHU3al[MOHHOIO Pa3BUTHUS.
5.2. llpakTHyecKue 3aHATHS, CEMHUHAPbI
Ne Ne Koa-
sansuspasiena HanmeHnoBaHue nim KpaTkoe cofiepykaHue MPaKTUYECKOro 3aHATHS, CEMUHapa BO
4acoB
1 1 OCHOBHBIE IOHATHS CTPATETUYECKOTO MEHEPKMEHTA. Pfispa60T1<a )
CTPAaTErMyeCcKoro BUJEHUS U MUCCUH, IOCTAHOBKA 1IeJIeH
23 1 [IpoBeneHne cTpaTErnYecKoro aHajln3a NpOeKTa. BbIsIBIEHHE (DAKTOPOB BHEIIHEH 4
’ V1 BHYTPEHHEHN CPEJIbl
45 5 BrisiBieHue 1 onieHka (pakTopoB BHyTpeHHel cpensbl. [IpoBenenne SWOT- 4
aHaIu3a
6,7,8 3 |Marpuna Bosmoxxkaoctert M. Arcodda. Odmue crparernn M.IToprepa 6
9 3 [[loptdenbHbie CTpaTErun 2
10,11 4  |CoBpeMeHHBIE MOJIEIM KOHKYpEHTHOro BbiOopa: Mojenb [. Xamena u K.K. 4




[Ipoxianana, mogens M. Tpeiicu u @.Bupcema

12,13

Konkypentnslie crparernn ®.Kotnepa

14

CTpaTer WYECCKUN aHaIIN3 PUCKOB IIPCATIPUATUA

15

MOI[GJ'II/I CTpAaTCTUICCKOIo BBI60pa Ha OCHOBC IHKJIA PA3BUTUA IIPCAIIPUATUA

AN |n |

16

HHCTpyMEHTHI peanu3alun CTpaTeruu

NN

5.3. JIaboparopHbie padoThI

He npenycmorpensl

5.4. CamocrosiTesqibHast padoTa CTyIeHTa

Brimonuenne CPC

TTonsun CPC

Crnincok nureparypsl (¢ yKa3aHUEM
pasesos, IiaB, CTPaHUI) / CChIIIKA Ha

peCcypc

Cemectp

Kon-
BO
JaCOB

[loAroToBKa K NPpakTUYECKOMY 3aHSTHIO 4.

HOBTOpCHI/IC JICKOMOHHOT'O MaTepuaja.

1. Ctparerndyeckuii MEHEKMEHT : y4eOHO-
MeTonudeckoe mocobue / B. A. JIncuukun,
H. /1. Kopsrun, M. H. Konotomnos, A. A.
Banos. — Mocksa : EAOU, 2009. — 527
c. — ISBN 978-5-374-00272-0. — Texcr :
PIIEKTPOHHBIN // JIaHb : 37IeKTPOHHO-
oubmuoreynas cucrema. — URL:
https://e.lanbook.com/book/126537 Tema 3
(ctp. 177-192) 2.domuues, A. H.
Crparernueckuii MEHEKMEHT : y4eOHUK /
A. H. ®omuueB. — Mockaa : [lamkoB u K,
2016. — 468 c. — ISBN 978-5-394-01974-
6. — Texcrt : 3nekTpoHHbIiH // JIaHs :
DJIEKTPOHHO-OMOIMOTEYHAs CUCTEMA. —
URL: https://e.lanbook.com/book/93315
[maBa 4 (ctp. 179-224)

[TonroToBKa K MpakTU4IeCKon padore.

Crparernueckuii MEHE)KMEHT:
METOINYECKUE YKa3aHUs K IPAKTUYECKUM
sansaTusaM / cocrtaputenn: H.C. J3eH3eIoK,
IO.H. Tapacos, A.C. Kamanosa. —
Uensounck: M3narensckuit ieatp FOYpL'Y,
2018. IIpakTuueckas padbora Ne7

[ToaroroBka k qudQepeHIMpOBaHHOMY
3a4ETYy

1.Munnoepr, I'. Ctparernueckoe cadapu:
DKCKypcHs IO JeOpSIM CTPaTEruueCcKOro
MeHekMenTa / I Munnoepr, b.
Anbctpang, K. Jlamnens ; nepeBof ¢
anrnuiickoro /. Paesckas, JI. [lapyk. — 2-e
3. — Mocksa : AnbrinHa [Tabmumep,
2016. — 365 c. — ISBN 978-5-9614-5347-
8. — Texkcr : anekTpoHHbIH // JIaHb :
HIIEKTPOHHO-OUONINOTEYHAs cucTeMa. —
URL: https://e.lanbook.com/book/95227
[maBa 2-11 2.Ctparernyeckuii MEHEI)KMEHT
: yaeOHO-MeTorIecKoe mocodue / B. A.
JIucuukun, H. J1. Kopsirun, M. H.
Konoromnos, A. A. lIBanoB. — Mocksa :
EAOMU, 2009. — 527 c. — ISBN 978-5-374-
00272-0. — Tekct : 31eKTpoHHBIH // JIaHb :

31,5




HIIEKTPOHHO-ONOIMOTEYHAst CUCTEMA. —
URL.: https://e.lanbook.com/book/126537
Tema 2-6 3®@omunues, A. H. Ctparernueckuii
MEHEDKMEHT : yueOHuk / A. H. ®omuues.
— Mockaa : JlamkoB u K, 2016. — 468 c.
— ISBN 978-5-394-01974-6. — Texkcr :
HIIEKTPOHHBIH // JIaHb : JIeKTPOHHO-
o6ubnuoreuynas cuctema. — URL:
https://e.lanbook.com/book/93315 I'naBa 4-6

[lonroToBKa K Npe3eHTalny 10 NIKOJIAM
Hay4qHOTro yrpasieHus [ enpu Munuoepra

Munu6epr, I. Crparernyeckoe cadapu:
DKCKypcHsl 110 1e0psiM CTpaTernYecKoro
MenemkMenTa / I Munnoepr, b.
AunbcTpang, JK. Jlammens ; nepeBon ¢
anruiickoro [I. PaeBckas, JI. Hapyk. — 2-e
3. — Mocksa : Anbrinaa [Tabnumep,
2016. — 365 c. — ISBN 978-5-9614-5347-
8. — TexcT : anexTpouHsbIii // JIanb :
DIIEKTPOHHO-OUOINOTEYHAs cUCTeMa. —
URL.: https://e.lanbook.com/book/95227
[maBa 2-11

[TonroroBka K MMCbMEHHOMY OTBETY Ha
3aganue 10

bepexHoB, I. B. CTparerus KOHKypeHTHOTO
pa3BuTHUs peruoHa : yueOnuk / I. B.
bepexxnoB. — Mocksa : [lamkos u K, 2020.
— 256 c. — ISBN 978-5-394-03720-7. —
TekcT : anexkTpoHHbIH // JlaHb : SIEKTPOHHO-
o6ubnuoreynas cucrema. — URL:
https://e.lanbook.com/book/173907 I'maga 3,
ctpaHuilsl 78-106

HOI[I"OTOBKa K IMPAaKTHYCCKOMY 3aHATUIO 1.

HOBTOp CHUC JICKIIMOHHOT'O MaTcpuraja.

®omuues, A. H. Ctparernueckuii
MEHEDKMEHT : yueOHuk / A. H. ®ommuues.
— Mockaa : JlamkoB u K, 2016. — 468 c.
— ISBN 978-5-394-01974-6. — Tekcr :
HIIEKTPOHHBIH // JIaHb : JIEKTPOHHO-
oubamoreunas cucrema. — URL:
https://e.lanbook.com/book/93315 I'n.6
(cTp.284-342)

[ToaroToBka K MpakTUUYECKOMY 3aHSTHIO 5.

HOBTOpeHI/Ie JICKOMOHHOT'O MaTepuaja.

1. Kypc MBA 1o cTparerunyeckomy
MeHeKMEHTY / ox1 penakiueii JI. dasiis, P.
Psnienna ; mepeBoa ¢ aHmuiickoro B.
EropoB. — 4-¢, u3n. — Mocksa : AjabnnHa
[Tabmumep, 2016. — 587 c. — ISBN 978-5-
9614-0573-6. — TekcT : 2NEKTPOHHBIIH //
JlaHb : SIeKTPOHHO-OUOIMOTEYHAS CHCTEMA.
— URL.: https://e.lanbook.com/book/95496
Uacts 4 (cTp. 435-579) 2.CTparerndeckuii
MEHEJKMEHT : y4eOHO-METOJMUECKOe
nocooue / B. A. Jlucnukun, H. J1. Kopsirus,
M. H. Konoromos, A. A. lIBaHOB. —
Mocksa : EAOU, 2009. — 527 c. — ISBN
978-5-374-00272-0. — Texcr :
DIIEKTPOHHBIH // JIlaHb : AIeKTPOHHO-
oubmuoreunas cucrema. — URL:
https://e.lanbook.com/book/126537 Tema 8
(ctp. 435-579)

IloaroTroBka K IMMCbMCHHOMY OTBCTY Ha

Kotnep, @. CrpaTernueckuii MEHEKMEHT




3agadue 9

o Kotnepy: Jlyumme npreMbl 1 METOBI /
®. Kotnep, P. beprep, H. bukxodd ; mox
penakuuen H. HapuuccoBoit ; nepeBof ¢
annuiickoro Y. MarseeBoi. — 3-¢ u3a. —
Mocksa : AnbnuHa [Tabmumep, 2017. —
132 ¢c. — ISBN 978-5-9614-5582-3. —
TekcT : anexkTpoHHbIH // JIaHb : 2EKTPOHHO-
o6ubnmuoreynas cucrema. — URL:
https://e.lanbook.com/book/101069

[ToaroroBka K MpakTUYECKOMY 3aHITHIO Ne6.
[loBTOpEHME JTEKIIMOHHOTO MaTepHara.

Crparerndeckuii MEHEJKMEHT : yueOHO-
MeTonudeckoe mocobue / B. A. JIncuukun,
H. /1. Kopsarun, M. H. Konotomnos, A. A.
Banos. — Mocksa : EAOU, 2009. — 527
c. — ISBN 978-5-374-00272-0. — Tekcr : 3 4
HIIEKTPOHHBIN // JIaHb : 3eKTpOHHO-
oubmmoreunas cuctema. — URL:
https://e.lanbook.com/book/126537 Tema 7
(cTp.425-446)

IloaroTroBka K MPAKTUYCCKOMY 3aHATHUIO 2.
HOBTOpCHI/Ie JICKOMOHHOT'O MaTc€puraja.

1.Kypc MBA 1o cTparernueckomy
MeHeKMEHTY / of pegaxkuueit JI. dasiis, P.
Psnnenna ; mepeBos ¢ aHNIMKCKOro B.
EropoB. — 4-e, u3n. — Mocksa : AjgbnrHa
[Tabaumep, 2016. — 587 c. — ISBN 978-5-
9614-0573-6. — TekcT : NEKTPOHHBIH //
JIaHb : 37€KTPOHHO-0MOINOTEYHas cCUCTEMA.
— URL: https://e.lanbook.com/book/95496
Uacts 2 (cTp. 287-321) 2. Ctparerudeckuii
MEHEI)KMEHT : Y4eOHO-METOINYECKOE
nocobue / B. A. Jlucuukun, H. J[. Kopsrum,
M. H. Konoronos, A. A. IBaHoB. —
Mocksa : EAOU, 2009. — 527 ¢. — ISBN
978-5-374-00272-0. — TexcT :
HIIEKTPOHHBIH // JIaHb : 3JEKTPOHHO-
oubnuoreynas cucrema. — URL:
https://e.lanbook.com/book/126537 Tema 2

(cTp.95-163)

6. q)OHIl OLCHOYHBIX CPEACTB AJA NMPOBCACHUA TEKYIIECT0 KOHTPOJA YCIIEBA€EMOCTH,

IIpOMe)KyTO‘IHOﬁ arTeCcralmmn

KOHTpOJII) Ka4yCCTBa OCBOCHMU O6paSOBaT€HBHOfI IMporpaMmel OCYIICCTBILICTCA B

cootBeTcTBUH ¢ ITosoxxeHneM o 0amib

HO-PEUTUHTOBOU CUCTEME OLICHUBAHUS PE3YJITATOB

y4eOHOM JESITEIIbHOCTH 00yJarOIIIXCS.

6.1. Kontpoabubie meponpusitus (KM)

HasBanue Yuu-
Ne | Ce- Bun Makc.
KOHTpoJbHOTO (Bec [Topsnox HauncneHnus: 6anIoB [ThIBa-
KM|mectp| kKoHTpoOIs Oam1
MEPOIPUATHS ercs B [TA
CTyneHThbl NICBMEHHO
. | IlucemenHsIN OTBEYAIOT HA 3aJaHue 1. .
Texymni ¢ depeHIIMPOBaHHbBIN
1 3 OTBET Ha 1 3 |OTBeT NpUKPEILIAIOT B Kypce
KOHTPOJIb 3a4eT
3amanue 1 TUCLUILTUHBI B CUCTEME
OnextpoHHbi FOYpI'Y.




MakcuMaJIbHOE KOJIMYECTBO
OaJUIOB 3a 3aJa”ue - 3.
BecoBoii koapdumeHT
Mepornpuarus - 1. Kpurepuu
HAYMCIICHHUS 0aJIOB: yYKa3aHa
muccust (1 6am), ykaszana
resnb (1 6amn), ykazaHbl
OCHOBHBIE BHJIbI
NEeSTEIHOCTH MPEATNPUITHS

(1 6amn).

Texymni
KOHTPOJIb

I[IuceMeHHEBIHI
OTBET Ha
3ajaHue 2

CTyneHThl MUCHMEHHO
OTBEUAIOT Ha 3aJaHue 2.
OTBeT MPUKPEIUIAIOT B Kypce
TMCLUIUINHBI B CHCTEME
OnextpoHHbI FOVYpI'Y.
MaxkcuMaabHOE KOJTUYECTBO
OaJUIOB 3a 3aJaHue - 5.
BecoBoit koapdumenT
Meponpusatus - 1. Kpurepun
HaYMCICHHsI OaJIJIOB:
npuBeAEH aHanu3 otpaciu (1
6amr), mpoBenén PEST-
ananu3 (1 6amr), mpoBenéH
aHaJIN3 KOHKYpeHTOB (1
OaJut), MpeaCTaBIeH aHAIN3 5
cun Maiikna [Toprepa (1
0aJut), ceaHbl BEIBOIBI O
MEPCIEKTHBAX OTPACIIU U €€
oO01I1e TPUBICKATEIIBHOCTH
(1 6amm).

Qg epeHIIMPOBaHHBIN
3ager

Texymui
KOHTpPOJIb

IIpakTnueckas
pabora

CTyZneHT BBITMONHSET
MpakTHUecKyto padboty Ne 7
3 «MeToauvecKkue ykazaHus
K IMPAKTUICCKUM 3aHSATHUSIM TI0
Kypcy CTparernueckuii
MEHeKMEHT». [IpoBeneHne
MPaKTHUECKOI pabOThI
OCYILIECTBIIACTCS TIO
OKOHYAHUU U3yUEHUS
COOTBETCTBYIOILIETO pazjesa
MUCIUILTUHBI - AHATU3
noptdens chep 6usHeca.
OTBET MPUKPEILIAIOT B Kypce
TUCIMIUTAHBI B CHCTEME
OnextponHsi FOYpI'Y.
MakcuMaJIbHOE KOJIMYECTBO
0asoB 3a 3aaHue - 4 6anna.
BecoBoil koaddumeHT
MepornpusTus - 1. Kputepun
HA4YMCIICHUS 0aJIIOB:
MPOBEJICH aHaNu3 MOPTQens
cthep 6muzneca (1 6amn),
3aronneHa marpuna bKI (1
Oaun), paccuyuTaH
OOIIEIKOHOMUYECKUHN TeMIT

pocTa peiHKa (1 6amn),

Qg pepeHIIMPOBaHHBIN
3ager




YKa3aHbI CTPATETUH, KOTOPHIE
MOTYT OBITh BBIPAOOTAHBI IS
kaxxaou chepsl ousneca (1
Oaim).

Texymnii
KOHTPOJIb

[TnceMeHHEbI
OTBET Ha
3aganue 4

CTyneHThl MUCbMEHHO
OTBEUAIOT Ha 3ajaHue 4.
OTBeT MPUKPEIUIAIOT B Kypce
TMCLUIUINHBI B CHCTEME
OnextpoHHbI FOVYpI'Y.
MaxkcuMaabHOE KOJTMYECTBO
6au1oB 5. BecoBoii
K03()(DUITUEHT MEPOTIPUATHS -
1. Kpurepun Hauncnenus
6amioB: cocraBineHa SWOT —
Mmatpuua (1 6amt), npuseneHa
MaTpHIla KOJTMYECTBEHHOM
OILIEHKH B3aUMOBJIHSTHUS
¢daxTopos (1 6amn),
COCTaBJIeHa MaTpula
COBOKYITHOW KOJINYECTBEHHOU
ouenkn SWOT — ¢akropos (1
6am1), chopMynupoBaHbI
poOJIeMHBIE MOJISl B paMKax
SWOT — matpust (1 6amn),
COCTABJIEH PEUTHHT
meponpustuii (1 6am).

¢ depeHIINPOBAHHBIH]
3a4eT

Texyuuii
KOHTPOJIb

ITnceMeHHEbIN
onpoc

CTyneHT JOoKeH MUCbMEHHO
OTBETHTH Ha TPH BOTIPOCA
(3amanue 5). OTBET
MIPUKPETUISIOT B Kypce
TMCLUIUINHBI B CHCTEME
OnextpoHHbI FOYpI'Y.
MaxkcuManbHOE KOJTMYECTBO
0aJuIoB 3a 3a1aHue - 3.
BecoBoii koapdunmeHT
Mepornpustus - 1. Kputepun
HayMCIEeHHsI 0aJIJIOB:
MPUBEACHBI HHCTPYMEHTHI
peayin3aluy CTpaTernyeckux
r1aHoB (1 6an), onrcano
[PUHIUIHAIBHOE OTINYNE
(YHKIMOHATIBHBIX CTPATETHHA
Pa3BUTHS IPEAIPUATHS OT
MPOYKTOBBIX CTPAaTEruid
pa3BuTHs npeanpusTus (1
0aJut), OrrMcaHa METOI0IOTUs
CTpaTeruuecKoro
KOHTPOJIJTMHTA Ha
npeanpustuu (1 6amn).

nudpepeHIpoBaHHbII
3a4eT

Texymnii
KOHTPOJIb

[TuceMeHHEbIN
OTBET Ha
3aganue 6

CTyaeHThI MUCHMEHHO
OTBEUAIOT Ha 3amanue 0.
OTBeT MPUKPEIUISAIOT B Kypce
JTUCLIMIUIMHBI B CUCTEME
OnexkTpoHHsI FOYpI'Y.
MakcHMallbHOE KOJIUYECTBO

0aJIJI0B 3a OTO 3a/IaHHNC PABHO

¢ depeHIINPOBAHHBIH]
3a4eT




3. BecoBoit ko punmeHT
Mepornpuarus - 1. Kpurepuu
HaYMCICHHUS OaJIIOB:
OLIEHEHBI MOTEHIIUAJIbHbIE
pucku (1 6amr), pazpaboransl
MEPOIIPHUATHS 110
KOMITEHCAllUU pUCKOB (1
Oaut), BRIOpaHa JaJIbHEHIIast
CTpPATErHIo JeSTEITbHOCTH
npeanpustus (1 6amn).

CTyneHTsl 1enarT
PIIEKTPOHHYIO MPE3EHTAIUIO
Ha 3amanue 7. OTBeT
MPUKPEIUISIOT B Kypce
NACIUTUIMHEI B CUCTEME
OnextpoHHbl FOYpI'Y.

Cnenatb
MakcuMaibHOE KOJIMYECTBO
[IPE3EHTALHIO 110
0aJuIoB 3a 3a/1aHue - 5.

. IIKOJIaM . .
Texymni HAVHHOTO BecoBoil koaddumeHT ¢ depeHIINPOBAHHBIH]
KOHTPOITb Y Mepornpusitus - 1. Kputepuun [3auet

yIpaBIeHUS
Hauucienus 6amnos: [lkona
I'enpu N
nu3aiiHa (1 6amr), Ikona
Munnoepra
rmanupoBanus (1 6amn),
[[Ixona no3unronuposanus (1
6amn), [1lkona
npeanpuHuMaTenbeTa (1
6as1), KorautusHas mkona (1
Oasm).
CTyneHTHI JenaoT
HIIEKTPOHHYIO MTPE3EHTALUIO
Ha 3ananue 8. OTBeT
MIPUKPEILUISIOT B Kypce
TMUCIUIUTAHBI B CUCTEME
Cnenarp OnextpoHHbI FOYpI'Y.
MPE3EHTAINIO TI0 MaxkcumanbHOE KOJTHYECTBO
. LIKOJIaM 0aJIoB 3a 3a/1aHue - 5. .
Texymmit . i epeHIIMPOBaHHBIN
HAy4YHOTO BecoBoit koadduiimeHT
KOHTPOJIb 3a4eT
yIpaBICHUS Mepompustas - 1. Kputepun
I'enpu Hauucienus 6amnos: [1kona
Munidepra oOyuenus (1 6amn), [lkona
Bractu (1 6amn), [llkomna
KyapTypsl (1 6amn), Hlkona
BHeIlHel cpenpl (1 6amn),
[[Ixona xoHpurypamuu (1
Oasm).
CTyneHThbl MUCbMEHHO
OTBEYAIOT Ha 3aJaHue 9.
OTBET NPUKPEILIAIOT B Kypce
TUCIUIUTAHBI B CHCTEME
Texyuii [TruceMeHHbBIM OnexkTpoHHsIl FOYpI'Y. T T ———
Y OTBET Ha MakcuMaibHOE KOJIMYECTBO p P
KOHTPOITb 3a4er
3aganue 9 OaJUIOB 3a 3aJa”ue - 3.

BecoBoii ko dummeHT
Mepornpusatus - 1. Kputepuu
HaYMCIICHHS OaJIIOB:
c(hopMyIHpOBaHbl OCHOBHbIE




WJICW AaHATUTUYECKON MOIEITN
McKinsey u «1enoyku
neHHoctei» M. IToprepa (1
0aJut), ONIpeIeNICHbl CUIIbHBIC
CTOPOHBI U HEIOCTATKU
naHHbBIX Moxenel (1 6amr),
HA3BaHbI OTJINYHSI MATPHIIBI
bI'K ot momenu McKinsey (1
Oaiwn).

Texymmii
KOHTPOJIb

10| 3

I[TuceMeHHBII
OTBET Ha
3aganue 10

CTyneHTbl NMCbMEHHO
oTBeyYaroT Ha 3amanue 10.
OTBET NPUKPEILIAIOT B Kypce
TUCLUILTUHBI B CUCTEME
OnextpoHHbl FOYpI'Y.
MakcuManbHOE KOJIMYECTBO
0aJuIoB 3a 3a/1aHue - 3.
BecoBoit koaddunmeHT
MeponpusaTus - 1. Kputepun
HAuMCJIeHNs 0aJlIOB: ONKCaHa
CYTb PETMOHAILHOTO
CTpaTEernyecKoro MapKeTHHra
(1 6am), packpblIN MOHATHE
[PErMOHAIBHOTO
CTPaTErnYeCcKOro
MEHEI)KMEHTa KaK KOHIIETIIINN
U MHCTPYMEHTA Pa3BUTHUS
priHKa (1 Gamn), onucanu
CYThb PETMOHAIILHOW CUCTEMBI
KOHKYPEHTHOTO pa3BuTHs (1
Oasm).

i epeHITMPOBaHHBII
3ayer

IIpome-

11| 3 | KyTouHas |IpOMEKYTOUHOMN

arTccTranus

Meponpusrtue

arTeCTallun

Meponpustue
[MPOMEKYTOYHOM aTTeCTalun
MPOBOJIUTCS B YCTHOM popme
o owreram. KonTponasHoe
MEpONPUSITHE
[MPOMEKYTOYHOM aTTeCTalun
[TPOBOJUTCSI BO BpEMs
nQhepeHIINPOBAHHOTO
3auéra. BpeMs noaroroBku
OTBETA Ha BOMPOCHI - | vac.
Kaxxapiit Ounet conepxur 3
BOITpOCA IO TEMaM,
M3y4YEHHBIM B TEUEHUU
ceMecTpa. BepHslil oTBET Ha
BOMpOC - 1 Oas1, HEBEPHBII
OTBET Ha Bompoc - 0 6aioB.
MakcuManbHOE KOJIMYECTBO
0aJIOB 32 MEPONPUSITHE - 3
Oarnna.

nudGepeHpoBaHHbII
3a4eT

6.2. Ilpouenypa npoBeaeHusi, KpUTEPHUH OLlEHUBAHUS

Bua npoMexxyTouHOM
arTecTaluu

[Ipouenypa npoBeneHus

Kpurepuu
OLCHUBAHUA

auddepeHpoBaHHbIN

HpI/I OLICHUBAHUU PC3YJILTATOB yqeGHoﬁ JACATCIIBHOCTHU B coorBeTCTBHM




3a4eT

00ydJaromerocst Mo JUCUUIUIMHE UCTIONb3yeTcs OamnpHo- [ mm. 2.5, 2.6
PENUTHHTOBAs CHCTEMa OIICHUBAHMS Pe3y/IbTaToB yueOHo  |[lomoskenwst

nestenbHOCTH oOy4uaromuxcs (ITonoxenne o BPC
YTBEPKJICHO MprKa3oM pekropa ot 24.05.2019 . Ne 179, B
penakmuu npukasa pekropa ot 10.03.2022 . No 25-13/09).
Onenka 3a AMCUUIUIMHY (OPMUPYETCS HA OCHOBE
MIOJIyYEHHBIX OLIEHOK 32 KOHTPOJIbHO-PEUTUHIOBBIE
MEpPOIPUATHS TeKyIIero KouTpoisi. Otanuno: Bennunna
peiitunra odyyaronierocs o gucuuruimae 85...100 %.
Xopormro: BenmnunHa peiiTHHTa 00y4aromnierocs mno
muctumuHe 75...84 %.YnoeneTBopuTenbHO: Bennunna
periTuHra olyuatomerocs no aucuuriuae 60...74 %.
HeynosnerBopurenbHo: BennunHa peiTuHra o0y4aronierocs
no gucuumuinHe 0...59 %. Eciau cTyneHT He comtaceH ¢
OLICHKOM, ITOJIy4EHHOMU I10 Pe3yIbTaTaM TEKYIEero KOHTPOII,
CTYZIEHT MPOXOAUT MEPOIPHUITHE MTPOMEKYTOUHON
arrecrauuy. Mepornpusitue IpoMeKyTOYHOU aTTeCTALUN
MIPOBOJUTCS B YCTHOU opme 1o Ounetam. KoHTponbHOE
MEPOIPUATHE TPOMEKYTOUYHON aTTECTALIMK ITPOBOUTCS BO
BpeMs ntuddepeHImpoBaHHOTO 3a4éTa. Bpems moarotoBku
OTBETa Ha BOMNpocCH! - 1 yac. Kaxaplil Ouner conepxur 3
BOMpOCA M0 TeMaM, U3y4eHHBIM B TEUEHUH ceMmecTpa. BepHblit
OTBET Ha BOIPOC - 1 Gan, HeBepHBI 0TBET Ha Bompoc - 0
O6ayoB. MakcuMalibHOE KOJTMYECTBO OAITOB 32 MEPOTIPHITHE
- 3 Gaia. B aTOM ciydae oleHka 3a IUCHUILTHHY
paccUuTHIBAE€TCSA HA OCHOBE MOJYUYEHHBIX OLEHOK 32
KOHTPOJIbHO-PENTUHIOBBIE MEPOIPUATHUS TEKYILIETO KOHTPOJIS
U IPOMEKYTOUHOM arTecTanuu. Oukcanus pe3ynsTaToB
y4eOHOH e TeNbHOCTH 10 AUCIUILTIHE TPOBOAUTCS B IEHB
9K3aMEHa MPH JJUYHOM MPUCYTCTBUU CTY/ICHTA.

6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

K p 5 Ne KM
OMIIETEHIIUU €3yJbTaThl 00y4YEeHHS bRlalslehReIo

3HaeT: METO/Ibl M IPUHLIUIIBI IIeJIET0IaraHusl, MEXaHU3MbI 0TOOpa

YK-2 ONTHUMAJIBHBIX PEUICHUM, PABOBBIE HOPMBI B paMKax + + + [+
npodeccHoHaNbHON IeITeTbHOCTH

VK- 'YMeeT: BEIOMPATh ONTHUMAJIbHbBIE PEILIEHHS C yUYETOM ;[efICTBylome n n N
[IPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTpaHUYEHUMN
lMeeT npakTUYeCKU ONbIT: BBIOOpA ONTUMAJIbHBIX PEIIEHUN C

YK-2 Y4ETOM JEHCTBYIOLIUX OTPaHUYEHUIN U PECYPCOB HA OCHOBE + +
pE3yIbTaTOB CTPATErMUYECKOT0 aHaln3a

VK-6 3HaeT: METO/bl IOCTAHOBKH LI€JIEH caMOpa3BUTHUS U CTPATETHYECKOTO N L L
[JIaHUPOBAHUS CAMOPAa3BUTHS

VK-6 YMeeT: BBICTpanBaTh TPaeKTOPHIO CAMOPASBUTHA C yIETOM N dd
CYLECTBYIOIINUX OrPaHUYEHUN

YK-6 lMeeT NpakTUYECKUI OMBIT: TOCTAHOBKHU LIEJIEH CaMOpa3BUTHS HH | +

TuoBbIE KOHTPOJILHBIEC 3aJaHUS 110 KAXKIOMY MEPOIPUATUIO HAXOISTCS B
I[MPUIIOKCHUAX.

7. YueOHO-MeToAMYeCcKOEe 1 HH(OPMAIIMOHHOE OOecriedeHUue TUCIMIIIMHBI
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DJIeKTPOHHASI Y4eOHO-MeTOoAuYeCKasl IOKYMeHTaIUs

HaumenoBanue
No Buz peeypeas bubnuorpaduueckoe onrcanue
JTUTEPaTyphbl AIEKTPOHHOU
bopme
IEKTOOHHO- Crparerudueckuii MEHEKMEHT : y4eOHO-METONUECKOe
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patyp cucTeMa K. Jlamnens ; nepeBog ¢ anmuiickoro JI. Paesckas, JI. Iapyk.
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[Tepedenp ncnonb3yeMbIx MpoheCCHOHABHBIX 0a3 TaHHBIX U WH(DOPMAITMOHHBIX

CIIPAaBOYHBIX CUCTCM!

Her

8. MarepunajibHO-TeXHHYECKOE o0ecredeHne 1 CIUTITHHbI

OcHoBHOE 000pyAOBaHUE, CTEH b, MAKEThI, KOMIIBIOTEPHASI TEXHUKA,

. Ne
Bun 3anstuit ay MPeIyCTaHOBJICHHOE MTPOrpaMMHOE 0OecTieueHue, NCTIONb3yeMOe JIJIs
YA pa3IMYHBIX BUJOB 3aHATUH
265
Jlexuun 2) 1K, mpoexrop, sKpaH.
CamoctositenpHas (256 ([IK, noakIIFOU€HHBIE K CETU UHTEPHET C IOCTYIIOM B 3JIEKTPOHHYIO
pabora cTyaeHTa (2) [mHPOpPMAIMOHHO - 00pa30BaTEIEHYIO CPEy YHHBEPCUTETA.
264
[Tepecnaua 2) [1K, nmpoekTop, UHTEpaKTUBHAs AOCKA.
KonTpouib
. [256 |[IK, monkiroue€HHbIE K CETU UHTEPHET C IOCTYIIOM B 3JICKTPOHHYIO
CaMOCTOSITEIbHOU
(2) [uHOpPMaLMOHHO - 00pa30BaTENbHYIO CPEy YHHUBEPCUTETA.
paboTsl
[TpakTnueckue 3ausaTus (264
[1K, mpoekrop, UHTEpaKTUBHAS JOCKA.
Y CEMUHApBI (2)
264

3auet,aud.3a4eT
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[1K, mpoekTop, HHTEpaKTHUBHAS 10CKA.




