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1. llesu u 3212494 AU CIUILIHHBI

[{ens maHHOTO Kypca 3aKJIF0YaeTCs B OKa3aHUM METOAMYECKON MTOMOIIU CTYICHTaM B
OCBOCHUU METOJIOB Ml TEXHOJIOTHU MPOCSKTHOTO YIIPaBICHUS, (POPMUPOBAHIH HABBIKOB U
YMEHHH TI0 TPUMEHEHHUIO Pa3INYHBIX METOIOB B 3aBUCUMOCTH OT CIEIU(DUKHU yIIPaBICHUS
OTIENHHBIMH MPOEKTAMHU. 3a/1a49H Kypca: - PACKPBITh OCHOBHBIC METOIBI TPOCKTHOTO
YIPABIICHUS, BKJIFOYAst METOJT JIEKOMITO3HITH, METO/IBI CETEBOTO M KaJICHIapHOTO
TUTAHUPOBAHUS, METOJIbI PECYPCHOTO TUIAHUPOBAHUS U OIICHKH CTOMMOCTH MPOEKTa, METO]T
OCBOCHHOTO 00bEMa M METOJIbI OTCIIC)KUBAHUS X0/ PeaM3allii MIPOCKTA; - PACKPHIThH
TEXHOJIOTUH YTIPABJICHUS MPOCKTAMH, CBS3aHHBIC C MPUMEHEHHEM ITPOTPAMMHOTO
obecnieuenus1, B Tom unciie Microsoft Project Professioanl; - u3yunts npaktudeckue
IpUMEPHI TUTAHUPOBAHUS U YIPABICHUS MPOEKTAMHU, PEANTM3YyEMbIMU B PA3TUYHBIX
o0nacTsix.

Kpartkoe conepxxanne TUCHUILTHHBI

Kypc "Metoibl, TEXHOJIOTUH U MPAKTUKHU NPOEKTHOTO YIPABICHUSA'" NpEeIHA3HAYEH JJIS
CTYZIEHTOB-MarucTpoB, 00y4aromuxcsl Ha pa3IMYHbIX HAIIpaBJICHUSIX MOATOTOBKH. B Kypce
paccMaTpUBAIOTCSl METOJIBI YIIPABJICHUSI IPOEKTAMH HA Pa3MUYHBIX (a3ax KU3ZHEHHOTO
[MKJIa, TEXHOJIOTUHU YIIPAaBIEHUS MPOEKTaAMU C TOMOIIbIO TPOTPAMMHOI0 00ECIeUeHHUs], a
TaKKe MPUMEPHI MPAKTUK M0 YIPABICHUIO PA3TUYHBIMU IPOCKTAMH.

2. Komnerenuuu odyuyawmerocsi, opmMupyembie B pe3yJibTaTe 0CBOCHUS
AUCUMILTAHBI

[TnarupyeMble pe3yabTaThl OCBOCHUS [TnanupyeMblie pe3yabTaThl
OIT BO (kommieTeHIInN) OOy4eHUs 110 TUCHUTUTHHE

3HAET: - pOJIM YYACTHUKOB IIPOEKTA; - OCHOBHBIE
PYIIIBI IPOLECCOB YIPABICHUS IPOCKTAMM;
OCHOBHBIC IIPUHLIUIIBI YIIPABICHUS [TapaMeTpaMu
[IPOEKTA; OCHOBHBIE BUbI U IIPOLIETYPHI KOHTPOJIS
BBIIIOJIHEHHUS IIPOEKTA; HHCTPYMEHTBI U METO/bI
YIIPABJICHNS BHEITHUMU KOMMYHHUKAIUSAMU ITPOEKTA;
[IPOLIECCHI U MHCTPYMEHTHI YIIPABIICHUS
[Pa3IUYHBIMU (PYHKIMOHAJIBHBIMHU 00JIaCTSIMU
[IPOEKTA; - THCTPYMEHTBI U METOABI OLICHKH
(aKkTOpOB OKpY>KEHUS MPOEKTA; METOAUKY U
WHCTPYMEHTBI IIPOBEICHUS OLIEHKU PBIHOYHBIX

BO3MOYKHOCTEN
YK-2 CniocobeH ynpapisiTh IPOSKTOM Ha BceX |YMeerT: - pa3pabareiBaTh U aHATU3UPOBATH
JTarax €ro KM3HCHHOI'O IUKJIa aJIbT epHaTI/IBHI)Ie BapI/IaHTI)I HpOGKTOB JJISA

TOCTH)KEHUSI HAMEUEHHBIX PE3YJIbTaTOB;
pa3pabarbIBaTh MPOEKTHI, ONPEEIIATD LIEIEBbIC
STarbl U OCHOBHBIE HANIPABICHUS PalOT; - CTABUTh
1enu 1 GopMyIHpOBaTh 3aJ1auu, CBSI3aHHBIE C
YIPaBICHUEM NIPOCKTaMU U peanu3alueit
poQeCCHOHANBHBIX (PYHKIIHIA; OpraHN30BBIBATh
KOMaHIHO€ B3aMMOAECUCTBUE I PEILICHUS
YIIPABJICHYECKUX 3a/ad.

MMeeT NpakTUYEeCKUN OMBIT: - PeaIn3aliu
OCHOBHBIX YIPaBICHUYECKUX (QYyHKIUI
[IPUMEHUTEIBHO K IIPOEKTY; IPUMEHEHUS
COBPEMEHHOI'O MHCTPYMEHTAPUsl YIIPABICHHUS




coJepIKaHUEM, MPOJOKUTEIHHOCTHIO, KAY€CTBOM,
CTOMMOCTBIO M PUCKAMH MIPOEKTA; - IPOBEICHHSI
CTpaTEernuecKoro aHaau3a u GopMupoBaHUs OU3HEC-
MOJICITTH C YYETOM €0 PE3yJIBTaTOB; - YIIPABICHHS
KOMaH/I0!; TUTAHUPOBAHUSI, MOHUTOPUHTA U
yIpaBJICHUS MPH MPOSKTHOW OpTaHU3aIiK PadoT.

OIIK-4 Crioco0GeH pyKOBOJIUTH MTPOCKTHOM M
IIPOLIECCHOM EATEIBHOCTHIO B OpraHU3aI|H C
HCIIOJIb30BaHUEM COBPEMEHHBIX MPAKTUK
YIPABJICHUS, TUAEPCKUX U KOMMYHUKATUBHBIX
HABBIKOB, BBISIBIIATH U OLIEHUBATh HOBBIE PHIHOYHBIE
BO3MOXKHOCTH, Pa3pabaThiBaTh CTPATETUHU CO3AHUS
Y Pa3BUTHs MHHOBAIIMOHHBIX HANpaBICHHMA
JESTEIIbHOCTH M COOTBETCTBYIOIINE UM OU3HEC-
MOJIENIN OpraHu3aIuil

3HAET: - POJI YYaCTHUKOB MPOEKTA; - OCHOBHBIC
CPYIIIBI POLECCOB YIPABICHUS MPOEKTaAMHU;
OCHOBHBIC MIPUHIIAITHI YIIPABICHUS ITapaMeTpaMu
MPOEKTA; OCHOBHBIE BUbI U MIPOLIETYPbI KOHTPOJIS
BBITIOJTHEHUS TPOEKTA; HHCTPYMEHTBI U METOJIbI
YIpaBIeHUS BHEIIHUMU KOMMYHHKAIHSIMU TTPOEKTA;
MPOIIECCHI U MHCTPYMEHTHI yIIPaBICHUS
pa3IMYHBIME (PYHKIMOHAIBHBIME O0OIACTSIMH
MPOEKTA; - MHCTPYMEHTHI M METOBI OIICHKH
($haKkTOpOB OKPY>KEHUS MPOEKTA; METOAUKY U
WHCTPYMEHTHI TTPOBEICHUSI OIEHKH PHIHOYHBIX
BO3MOXKHOCTEH

'YMeerT: - pa3pabaTbIiBaTh U aHATH3UPOBATH
QIbTEPHATUBHBIC BAPUAHTHI TIPOEKTOB IS
TOCTHKCHUST HAMEUCHHBIX PE3yJIbTaTOB;
pa3pabaThIBaTh MPOEKTHI, OMPEACISATH IIeJIeBhIE
STaIlbl 1 OCHOBHBIC HAIIPABJICHUS padoT; - CTAaBUTh
e 1 GOpMYITHPOBATh 33/1auH, CBSI3aHHBIE C
YIIPaBJICHUEM MIPOCKTaMU U peasn3aliuen
npodeccuoHaNbHBIX (DYHKITUI; OPTaHU30BHIBATh
KOMaH/IHO€ B3aUMOJICUCTBHE JIJIsI PEIICHUS
YIIPAaBICHUECKUX 3a/1au.

HMeeT mpakTHYEeCKUI OMBIT: - peaIM3aluu
OCHOBHBIX yIpaBIeHUYECKUX (DYHKIUI
MPUMEHUTEIBHO K TIPOCKTY; TPUMEHEHUS
COBPEMEHHOTO MHCTPYMEHTAPUS yIPABICHUS
collep KaHUEM, TIPOIOKUTEIIBHOCTHIO, KAaY€CTBOM,
CTOMMOCTBIO U PUCKAMHU MPOEKTA; - TPOBEICHUS
CTpaTernyecKoro aHanau3a u GopMHUpOBaHUs OU3HEC-
MOJIETIU C YUYETOM €T0 PE3yJIbTaTOB; - YIIPABICHUS
KOMAaHJI0H; TUTAaHUPOBAaHUSI, MOHUTOPUHTA U

yIpaBJICHUs IPH MPOEKTHOW OpraHU3aIiu padorT.

3. Mecro nucuuninnbl B ctpykrype OII BO

[TepeueHp NpeaIIECTBYOMUX TUCIUILINH,
BUJIOB pabOT y4eOHOTro IIaHa

[lepeveHs MOCISTYIONUX AUCITUTLTHH,
BUJIOB paboT

Her

He npexycMmorpensl

TpeboBaHMs K «BXOIHBIM» 3HAHUSIM, YMEHHUSIM, HABbIKAM CTY/IE€HTA, HEOOXOAUMbIM
IIPY OCBOCHUHU JJAHHOM JUCIMIUIUHBI U IPUOOPETEHHBIM B PE3yIbTaTe OCBOCHUS

MPEAIIECTBYOIINUX TUCITUTIIAH:
Her

4. O0bém 1 BUABI YUeOHOI PadOTHI




OO6mas TpyA0eMKOCTh JUCHIUIUIMHBI cocTaBseT 3 3.e., 108 4., 40,5 4. KOHTaKTHOM

paboThI
Pacnpenenenne o cemectpam
. Bcero B Hacax
Bun yuebnoit paboret 4acoB Howmep cemectpa
2
OO6mmas Tpy10EMKOCTh TUCIIUTUTHHBI 108 108
AyoumopHvie 3auamusi: 32 32
Jlexmuu (JI) 16 16
[IpakTuyeckue 3aHATUS, CEMUHAPHI U (UJIH) APYTHE BUIBI
aymuTopHbIX 3aHsaTHil (I13) 16 16
JlabopatopHbie padotsI (JIP) 0 0
Camocmosmenvras paboma (CPC) 67,5 67,5
[lonroToBka K sK3aMeHY 30 30
IlonroroBka K BBIIIOJHEHUIO 3aJJaHUN Kypca 37,5 37.5
KoHcynpranyuy u npoMeKyTO4Hast aTTeCTalus 8,5 8,5
Bu koHTpoIIs (3aueT, 1ud.3aueT, SK3aMeH ) - 9K3aMeH

5. Conep:kaHue QMCUUIIMHBI

OO0beM ayIUTOPHBIX 3aHATHI
pasjj\fena HaumeHoBaHue pazfenoB JUCIUILUIMHEI 110 BUJAM B 4acax
Bcero J| 113 | JIP
1 |ba30oBble MOHATHUS IPOEKTHOTO YIPABICHMUS 2 21 0 0
[[manupoBanue mpoekra. MeTo JEKOMIO3UIIMU TPOEKTA 4 2 2 0
3 [[manrpoBaHue mpoekta. MeToj | CEeTeBOro IaHuPOBAHUS 4 2] 9 0
"BepIINHBI-pabOTHI"
4 [InannpoBanue mpoekra. MeTon ceTeBoro miiaHupOBaHMS 4 > 2 0
"BepIIMHBI-COOBITUS"
5 [MeToabl KaJleHIapHOTO IJTAHUPOBAHUS 4 21 2 0
6 MeTonbl pecypCHOTo MJIaHUPOBAHUS U OLIEHKU CTOUMOCTH 4 1 9 0
pOEeKTa
7  |YnpapneHue peanuzanuen mpoekra. MeTo 0CBOEHHOTO 00beMa 4 21 2 0
TexHosoruu yrpasieHus npoekramu. [lnanuposanue n
8  |ynpaBieHue npoekramu B mporpamme Microsoft Project 4 0| 4 0
Professional
9  |[IpakTHKU IPOEKTHOTO YIpPaBICHUS 2 21 0 0
5.1. Jlekuun
Ne Ne Kon-Bo
nexum{pasena HaumeHoBaHMe MM KpaTKO€ COAEPKAHUE JIEKIIMOHHOTO 3aHATUS HACOR
1 1 |ba3oBble MOHATHS IPOEKTHOTO YIPABICHUS 2
2 2 (IlmanupoBaHue npoekTa. MeToa AeKOMIIO3UIINN IPOEKTa 2
3 3 |[ImanupoBanue nmpoekTa. MeTo] ceTeBOro IIaHMPOBAHNUS "BEPIIUHBI-PAOOTH" 2
4 4 |[InanupoBaHue npoekTa. MeTo ceTeBOro IIaHUPOBAHNUS ""BEPIIUHBI-COOBITHA" 2
5 5 [Metozap! KajaeHIapHOTO IUIAHUPOBAHUS 2
6 6  [MeToas! peCypCHOIO INIAHUPOBAHUS U OLEHKH CTOMMOCTH IPOEKTA 2
7 7  |YopaBieHue peanuzalreit mpoekra. MeTon 0CBOGHHOTO o0bema 2




9

|HpaKTI/IKI/I IIPOEKTHOTO YIIPaBJICHUS

5.2. llpakTHyecKue 3aHATHS, CEMHUHAPDbI

Ne Ne
3aHATUsA[pa3iena

HanmenoBanune ummn KpaTKo€ COACPIKAHUC IMTPAKTUYCCKOIO 3aHATHUA, CCMUHAapa

Koi-
BO
4acoB

2

HJ'IaHI/IpOBaHI/Ie IIPpOCKTA. MCTOI[ JACKOMITIO3UIIUH IIPOCKTA

[[nanupoBanue mpoekta. MeTos ceTeBoro IaHUPOBaHUS "BEPIITUHBI-PAOOTHI"

[[nanupoBanue nmpoekra. MeToa ceTeBOro MiIaHUpPOBaHUS "BEPIIUHBI-COOBITHS "

MGTOZ[I)I KaJICHAAPHOIO IMJIaHUPOBAHUA

MeTo/1bl peCypCHOTO IIJIAHUPOBAHMS M OLIEHKH CTOUMOCTH IIPOEKTA

[© XN BV, T SN RUS N Il (ST e

YrpasieHue peanusanyeil npoekra. MeToa 0CBOEHHOT0 o0bemMa

0 (NN~ |Ww

7,8

Texnonoruu ynpasienus npoekramu. [InanupoBaHue u ynpasieHne IpOeKTaMu
B riporpamMmme Microsoft Project Professional

EN R \SR I SN} (O §\§)

5.3. JIaboparopHbie padoThI

He npenycmoTtpenst

5.4. CamocrosiTesqibHast padoTa CTyIeHTa

Brimonmuenne CPC

IMToxBux CPC

Crircoxk nureparypsl (¢ yKazaHueM
pasnenos, IiaB, CTPaHUIl) / CChIIKA Ha

pecypc

Koi-
BO
JacoOB

CemecTtp

[ToaroroBka K sK3aMeHY

3amanus no pasaenam 2-8: 2. [Ipaauna,
H.B. CereBoe miiaHupoBaHue U OIIEHKA
MPOEKTHBIX 3aTpar: yueOHOe MocoOue s
npakTrueckux 3anatuii / H.B. [IpaBauna. -
Uensounck: M3narensckuit nentp FOYpI'Y,
2015. - 38 c. (37EKTPOHHBIN pecypc).

30

[IoATOTOBKA K BBIMOJIHEHHUIO 3aJaHUI Kypca

3amanus no pasaenam 2-8: 2. [IpaBauna,
H.B. CeteBoe maHupoBaHKUE U OIIEHKA
MPOEKTHBIX 3aTpar: yueOHOe MOCOOue NSt
npaktuyeckux 3ansatuii / H.B. [IpaBauna. -
Uensounck: M3narensckuit ieHtp FOYpI'Y,

37,5

2015. - 38 c. (3MEKTPOHHBIN pecypc).

6. (DOH)I OLCHOYHBIX CPEJACTB AJA NMPOBCACHUA TEKYIIECTI0 KOHTPOJA YCIIEBAEMOCTH,

NMPOMEKYTOYHOM aTTeCTallMu

Kontpons xauecTBa ocBoeHUs1 00pa30BaTeIbHON MPOrpaMMBbl OCYIIECTBIISIETCS B
cooTBeTcTBHH ¢ [lonmoxeHnem o 6aIbHO-PEUTUHTOBOM CUCTEME OLICHUBAHUS PE3yJIbTaTOB
y4eOHOU IeSITENbHOCTH 00yYarOIIUXCHl.

6.1. KouTpoabHubie meponpusitusa (KM)

Haszeanue
Ne | Ce- Bun Makc.
KOHTpoNbHOTO |Bec [Topsinok HaurcneHus: 6amioB
KM|mectp| xoHTposis Oan
MEPOIPUATHUSA

Yuu-
THIBA-

eTcs B
[1A




Texymmii
KOHTPOJIb

3amanue 1

0,1

3ananue BkiIodaeT 3 myHkTa. [Ipu
BBITIOJTHEHUU BCEX TPEX MyHKTOB CTY/IEHT
noxyvaer 3 6amta. [Ipu BEIMOTHEHUH IBYX
MyHKTOB U3 TpexX — 2 6asa. [Ipu
BBITOJIHEHUH OJJHOTO IMyHKTa — 1 Gas.

OK3aMCH|

Texymmii
KOHTPOJIb

3agauue 2

0,1

3asaHue CoAepKUT 3 3a4a4H.
MaxkcuMaibHast OIleHKa 32 KOKIAYIO 3a71ady
— 2 6amuta. CeteBoil rpaduk, HOCTPOEHHBIH
C y4eTOM BceX TpeOOBaHUH, M MPABMIIbHBIN
pacyeT Mo CeTH OLIEHUBAIOTCS B 2 Gailia.
[Tpn HamM4My OMMOOK B pacyeTax 1o CeTh
- 1 6ann. CereBoii rpaduk, He
COOTBETCTBYIOLUI TpeOOBaHUAM, U
omnOKHU B pacdyetax mo cetu — () 6annos.

OK3aMCH|

Texymmii
KOHTPOJIb

3amanue 3

0,1

3asaHue CONEepKUT 2 3aa4H.
MaxkcuMaibHast OlleHKa 32 KOKAYIO 3a7aqy
— 2 6amuta. CeteBoil rpaduk, HOCTPOEHHBIH
C y4eTOM BCeX TpeOOBaHUM, M MPABUIIbHBIN
pacyeT Mo CeTH OLIEHUBAIOTCS B 2 Gaia.
[Tpu HamM4My OMMOOK B pacyeTax 1o CeTu
- 1 6ann. CereBoii rpaduk, HE
COOTBETCTBYIOLLUI TPeOOBaHUAM, U
omnOKM B pacyerax o cetu — 0 6asios.

OK3aMCH|

Texymmii
KOHTPOJIb

3aganue 4

0,1

3agaHue coAepKUT S 3a7ad. 3a
MpaBUJILHOE PEIlICHNE KaXKI0M 3a1auu
Hauncisgercs 1 6amn. Omuoka B OTBETE HA
3anaqy — 0 GayuioB.

OK3aMCH|

Texymui
KOHTpPOJIb

3aganue 5

0,2

KoMruiekcHas 3amaya BKIIOYAET 5 3aJaHUHA.
3a KaX10€ MPaBUIILHO BHITIOJTHEHHOE
3amanne Hayucisiercd 1 0ajnl.

OK3aMCH

Texymmii
KOHTPOJIb

3aganue 6

0,2

3anaHue coaepkuT 4 myHkra. Kaxapii
BBITIOJTHEHHBIN yHKT 3aJJaHUs
ouieHuBaercs B 1 6am1. MakcumanbHas
OIICHKa 3a paboTty — 4 Oasnna.

OK3aMCH|

Texymmii
KOHTPOJIb

3aganue 7

0,2

3ajgaHue coaep>KuT S5 myHKTOB. Kaxkibrit
BBITIOJTHEHHBIHN MMyHKT 3aJaHUs
orieHuBaeTcsa B 1 Oaim.

OK3aMCH|

[Tpome-
JKyTOYHAst
arrecTanus

Meponpusrue
IIPOMEKYTOYHOU
arTecTanuu

Meponpusarue NpoMeKyTOYHON
aTTeCTallM He SBISETCS 0053aTeNbHBIM U
CITY>KUT JUTSI TOBBIIICHUS] peHTHHTa
CTyleHTa. B ciyuae, eciau CTyJIeHT He
MOJTy4YMJ1 YOBJIETBOPUTENBHYIO OLIEHKY 32
MEpPONPUATHS TEKYLIETO KOHTPOJIS B
pe3yJbTaTe BHIOJTHEHUS 33JaHUH, OH
MPUXOTUT HA MPOMEXKYTOUHYIO
aTTecTanuio. Meponpusrue
[POMEXYTOYHOH aTTeCcTalluu MPOXOJUT BO
BpeMs HK3aMeHa. JK3aMeH IPOXOIUT I10
oweram. B 6unere 2 Bompoca. Bpemst Ha
HaIlMCaHUe OTBETOB Ha BOMPOCHI - 1 Hac.
[Tocne oTBeTa Ha BONPOCHI MO OuIeTaM
CTYZIEHTY MOTYT OBITbH 3a/laHbl 3
TTOTNIOJTHUTENBbHBIX Bompoca. [1onHOCThIO
MpaBUIBHBIEC U TIOJIHBIE OTBETHI HAa BCE

BOIPOCHI - 5. [IpaBusbHbIE OTBETHI Ha 4

OK3aMCH|




Borpoca - 4. [IpaBuibHbIE OTBETHI Ha 3
BoIpoca - 3. HenpaBuiibHbIE U HETIOIHBIE
OTBETHI Ha BOIPOCHI - 2.

6.2. Ilpouenypa npoBeaeHusi, KpUTEPHUH OLlEHMBAHUSA

Bun
MIPOMEKYTOTHOU TIpoueypa IpoBeIeHHs Kputepuu
b ! Y OLICHUBAHUS
aTTeCTaluu

[Ipu oneHMBaHUM PE3yABTATOB YUEOHOM NESTEIBHOCTH
00y4Jaromerocs 1mo JUCIUTUTHHE UCTIONB3YeTCs 0aTbHO-
pPENTHHIOBas CUCTEMA OLIEHUBAHUS PE3yJIbTaTOB Y4eOHOM

JesaTenbHOCTH oOydaromumxcs. OeHka 3a TUCIUILIUHY

dbopMupyeTcsi Ha OCHOBE MOJIYYEHHBIX OIIEHOK 32 KOHTPOJIBbHO-
PEUTHUHIOBBIE MEPONIPUATHS TEKYILETO KOHTPOIIS. Eciin CTyAeHT He
COIJIACEH C OLIEHKOH, MOJIYyYE€HHOM 1O pe3yJIbTaTaM TEKYILIEro
KOHTPOJISI, CTYJICHT IPOXOIUT MEPOTIPUSITHE MPOMEXKYTOUHON (B COOTBETCTBUU C
SK3aMeH aTTeCTalluy B BUJIC YCTHOTO OTBeTa 1o Omieram. B Ounere 2 [nm. 2.5, 2.6
BOIpoca. BpeMs Ha HanucaHue OTBETOB Ha BOMPOCH! - 1 yac.  |[lonoxeHust
[Tocne oTBeTa Ha BOMPOCHI MO OUJIETaM CTYAEHTY MOTYT ObITh
3a/1aHbl 3 TOMOJHUTEIBHBIX BOMIpoca. B aToM ciryuae orieHka 3a
JUCHUIUIMHY PACCUMTBIBAETCS HA OCHOBE MOJIYUYEHHBIX OLIEHOK 3a
KOHTPOJIHHO-PEUTHHTOBBIE MEPOIIPHUSATHS TEKYIIETO KOHTPOJISI U
NPOMEXYTOUHOM artectanuu. Oukcanus pe3yabraToB yueOHOM
JIeATEeTLHOCTH IO IUCIUIUTMHE TPOBOAUTCS B JIEHb YK3aMEHa NIPU
JIMYHOM MPUCYTCTBUU CTY/ICHTA.

6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

Ne KM

KomnereHuu Pezynbrarsl 00yueHus

3HAET: - pOJIM YYACTHUKOB IIPOEKTA; - OCHOBHBIE TPYIIIbI IPOLIECCOB
YIPaBIEHUS POEKTaMH; OCHOBHBIE IPUHIIMIIBI YIIPABJICHUS TapaMeTpaMu
[IPOEKTA; OCHOBHBIE BUbI U IIPOLIETyPbl KOHTPOJISL BBIITOJIHEHUS IIPOEKTa;
WHCTPYMEHTBI M METO/Ibl YIIPABICHHUS BHEIIHUMU KOMMYHUKALMSIMU
[IPOEKTA; MIPOLIECChl U UHCTPYMEHTBI YIIPABICHUS Pa3IMYHBIMU
(YHKLIMOHATBHBIMH O0JIACTSMM MIPOEKTA; - UHCTPYMEHTHI U METO/IbI OLIEHKH
(aKkTOpOB OKPY>KEHUS IPOEKTA; METOAUKY U MHCTPYMEHTHI IPOBEICHUS
OLICHKH PBIHOYHBIX BO3MOYKHOCTEH

YK-2

YMmeerT: - pazpabaTbiBaTh M aHAJIU3UPOBATh AJIbTEPHATHUBHBIC BAPUAHTHI
[IPOEKTOB JJIs1 JOCTHXKCHHSI HAMEUEHHBIX Pe3yJIbTaTOB; pa3padarbiBaTh
MPOEKTHI, ONPEIENIATD [IEJIeBbIE ATAIbI 1 OCHOBHBIC HalpaBJeHHs padoT; -
CTaBUTH I1eJIM U POPMYIIHPOBATH 33]]a4H, CBSI3aHHBIC C YIIPABICHUEM
MPOEKTaMU U peanuzanuei mpodeccuoOHAIbHBIX (DYHKIMI; OpraHn30BbIBATh
KOMAaH/IHO€ B3aUMOJICUCTBHE JIJIsl PEIICHUS] YIIPABICHYECKHUX 3a/1a4.

YK-2

MeeT NpakTUYECKUH OIIBIT: - peaIM3alii OCHOBHBIX YIIPABICHUECKUX
(GYHKIMM IPUMEHUTETBHO K MPOEKTY; IPUMEHEHUSI COBPEMEHHOTO
WHCTPYMEHTApHUs YIIPABICHUS COAEPIKAHUEM, IIPOIOJIKUTEIBHOCTBIO,
YK-2 KauyeCTBOM, CTOMMOCTBIO M PUCKAMU IIPOEKTA; - IPOBEICHUSA +HH
CTpaTEeruuecKoro aHanu3a u GopMuUpoBaHUs OU3HEC-MOIETH C YUETOM €ro
pE3yJIBTATOB; - YIPABJICHNUSI KOMaHOW; INIAHUPOBAHUS, MOHUTOPUHTIA U
yIpaBJIEHUS PU IPOEKTHOW OpraHu3aiu pador.

3HAET: - pOJIN YYACTHUKOB IIPOEKTA; - OCHOBHBIE IPYIIIBI IPOLIECCOB
YIIPaBJICHUS IPOEKTaMU; OCHOBHBIE IIPUHIIMIIBI YIIPABICHHUS ITApaMETPaMHU

OIIK-4




[IPOEKTA; OCHOBHBIC BUbI U IIPOLIEYPbl KOHTPOJIS BBIIIOJIHEHUS IIPOEKTa;
WHCTPYMEHTBI M METO/Ibl YIIPABICHUS BHEIIHUMU KOMMYHHKALUSIMHU
[IPOEKTA; IIPOLIECCHl U UHCTPYMEHTBI YIIPABJICHUS Pa3IMYHBIMU
(YHKIMOHATBHBIMH OOJIACTMM IIPOEKTA; - UHCTPYMEHTBI U METO/IbI OLIEHKH
(aKTOpPOB OKPYKEHHUS POCKTA; METOAUKY U HHCTPYMEHTHI IPOBEACHUS
OLICHKH PBIHOYHBIX BO3MOYKHOCTEN

OIIK-4

'YMeeT: - pa3pabaTeIBaTh U AaHAJIM3UPOBATH ABTEPHATUBHBIE BAPUAHTHI
MIPOEKTOB JJIS TOCTHXKEHHUSI HAMEUEHHBIX pe3ysIbTaToB; pa3padaThIBaTh
[IPOEKTHI, ONPEEIIATH LIEJIeBbIE ATAINbl 1 OCHOBHBIE HalpaBJIeHHs padoT; -
CTaBUTH LIEJIU ¥ (POPMYITHPOBATH 3a]1a4M, CBA3aHHBIE C YIPABICHUEM
MPOEKTaMHU U peanuzanuei npodeccuoHaIbHBIX (DYHKIMI; OpraHu30BbIBATh
KOMaHJHO€ B3aMMOAECUCTBHE I PEIICHNUS YIIPaBICHUECKHX 3aau.

OIlK-4

MeeT NpakTUYECKUH OIIBIT: - peaIM3alii OCHOBHBIX YIIPABICHUYECKUX
(GYHKIMI IPUMEHUTEIBHO K MPOEKTY; IPUMEHEHUSI COBPEMEHHOTO
HHCTPYMEHTapHUs yIIpaBICHUA COAEpKaHUEM, IIPOAODKUTENLHOCTEIO,
Ka4yeCTBOM, CTOMMOCTBIO M PUCKAMHU IIPOEKTA; - IPOBEACHUSA H+
CTpaTeruuecKoro aHaau3a u GopMupoBaHUs OU3HEC-MOIENH C YUETOM €r0o
pE3yJIBTaTOB; - YIPABJICHHUS KOMaHOW; INIAHUPOBAHUS, MOHUTOPUHIA U
yIpaBJIEHUS IPU IPOEKTHOW OpraHu3aliu pador.

Tumnossie KOHTPOJIBHBIC 3aaHUs 110 KAXKAOMY MCPOIIPHUATHIO HAXOAATCS B

ITPHUIIOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOEe 1 HH(OPMAIIMOHHOE OOecnedeHue TUCIMIITIMHBI

IHeuaTHas yyeOHO-MeTOAUYECKAS] JOKYMEHTALMS
@) OCHOBHAs TUMepamypa:

1. Ma3zyp, U. U. Ynpasnenue npoexkramu [Tekcr] yue6. mocobue ans
By30B 1o cneuranbHoctu 061100 "Menemxment opranuzanuu’ U. . Masyp, B. /.
[Tarmmupo, H. I. Onpaeporre ; mox o6mi. pea. M. Y. Masypa. - 4-e uszn., ctep. - M.:
Owmera-JI, 2007. - 664 c. ui.

2. Mepenurt, J. Yopasnenue npoekramu [Tekct] yaeOHUK 1715t AOTL. TTPO.
obOpazoBanus /1. Mepeaut, C. Manten (Mi1.) ; iep. ¢ auri. B. Ky3una. - 8-e uzn. -
CII6. u np.: [Turep, 2014. - 638, [1] c. n.

3. ITlonkoBHukoB, A. B. Ynpasnenue npoexramu. [Tonuerit kypc MBA
[Texct] A. B. [TonkoBaukoB, M. ®. Jly6oBuk. - M.: Omumn-busuec, 2018. - 533 c.
WII.

0) OononHumenvHas 1umepamypa:

1. Bomnonun, C. B. Crparernueckoe ynpasieHue npoekramu : Ha
npumepe aspokocMuueckor orpaciu [Texct] monorpadus C. B. Bonogus. - M.:
URSS : JIEHAH/, 2014. - 147 c. un.

2.  KOMIIBIOTEpHBIE TEXHOJIIOIMU B UMUTALMOHHOM MOJIEJIMPOBAHUU
HSKOHOMMYECKHMX IPOLECCOB HA MPEANPUITUU U B HAyUYHBIX UCCIIEOBAHUAX : YUeO.
nocobue mo Harmpasnenuto 080100 "Dxonomuka" u ap. Hanpasnenusim / JI. A. baes
u 1p.; FOx.-Ypai. roc. yu-1, Kad. Dxonomuka u ynp. nmpoekramu ; FOYpI'Y. -
Yensbunck : Uznarensckuit Lentp IOYpI'Y, 2013. - 131, [1] c. : um.

6) omedyecmeernHbvle U 3apy6€9fCHbl€ JHCYPHAJbL NO ()MCL}MI’UZMH@, umerouuecs 6 oubnuomexe:

He npenycmorpenst

2) MemoouuecKue YKazaHus 0 Cmy0eHmos8 no 0C80EHUIO OUCYUNTUHDL.




1. TlpaBmuna H.B. OcHOBBI IUTaHMPOBAHUS U YIIPABICHUS TPOCKTAMU B
Oracle Primavera P6 Professional. Metoanueckoe nocooue. Yenaounck 2020

U3 HUX: y4eOHO-Memoouyeckoe obecneyerue camocmosmenpHol pabomsl cmyoeHma:
1. IIpaBnuna H.B. OcHOBBI IJIAaHUPOBAHUS U YIIPABICHUS TPOEKTaMH B

Oracle Primavera P6 Professional. Metoanueckoe mocooue. Yensonuck 2020

3ﬂeKTpOHHaH yqeﬁno-MeTounqecxaﬂ AOKYMCHTAIlUA

HaumenoBanue
Ne Buz pecypea s bubnuorpaduyeckoe onrcanue
JUTEpaTyphl | 3JIEKTPOHHOM
dbopme
EKTPORHO- HerotoH, P. Yiipasnenue npoextamu ot A 110 S [DnekTpoHHbIi pecypc] /
oubnuoreyHas
OcHoBHas P. Hetoron ; mep. ¢ anmi. A. Kupudenko. — DnekTpoH. 1aH. — Mocksa :
1 crucTeMa
nireparypa M3ATeNLCTE] Anbrnuna [Tabnummep, 2016. — 180 c. — Pexum pocrymna:
T https://e.lanbook.com/book/95205. — 3ar. ¢ sxpana.
ononHuTenbHas OnextpoHHblii [baes JI.A., J3enzentok H.C., IIpasnuna H.B. OcHoBEI ynpaBneHust
2 TeDATVDA KaTajaor MPOEKTaMHU. -
patyp IOVpr'y http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD 1 &key=000556702
[Ipasauna, H.B. CereBoe ruianupoBaHue U OLIEHKA IPOEKTHBIX 3aTpaT:
Y4eOHo- N
yueOHOoe nocobue A npaktuueckux 3anaruii / H.B. IlpaBauna. -
OcHoBHas METOIUYECKUE . .
3 Tenarvha MATE DAL YensiOunck: M3natensckuii uentp FOYpI'Y, 2015. - 38 c. (anekTpoHHBIN
patyb p pecypc) https://hsem.susu.ru/iepm/2017/09/28/uchebno-metodicheskie-
Kageaps . .
posobiya-kafedryi/
[Tepeyens KMCMoOIL3yEMOro MPOrpaMMHOTO 00ECTICUCHHUS:
1. Microsoft-Project(6eccpouno)
2. Microsoft-Windows(6eccpodHo)
3. Microsoft-Office(6eccpouno)
4. ®TAOY BO "HOYpI'Y (HNY)"-Iloptan "DOnexkrponnsiii OYpI'Y"

(https://edu.susu.ru)(6eccpodno)

[Tepedenp ucmonb3yeMpIx MpoheCCHOHABHBIX 0a3 TaHHBIX U WH(POPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

Hert

8. MarepuajibHO-TeXHHYECKOE o0ecredeHne Q1 CIUTITHHbI

No OcHoBHOE 000pyIOBaHKE, CTEH/IbI, MAKETHI, KOMITBIOTEPHAs TCXHUKA,
Bun 3anaruii . I_l MPEyCTAaHOBICHHOE IPOTPaMMHOE 00eCIICUCHIE, CTIONb3yeMOe s
YA pPa3IMYHBIX BUJIOB 3aHITUH

MynbTuMeInitHOe 000pyI0BaHKE ISl IEMOHCTPAIUN Y4eOHbIX MaTepUaioB:

Kontpons [IPOEKTOp, UHTEpaKkTUBHAas Aocka, [IK - 13 mTyk, noaK/IIo4eHHBIX K CETH

. [256
CaMOCTOSITEIbHOU 2) HHTEpHET U C JOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEeIbHYIO
paboThI Cpely YHUBEPCUTETA, CIICIMATU3UPOBaHHAs MeOETb - 13 KOMITBIOTEPHBIX
CTOJIOB.

)56 MynbTUMenitHOe 000pyI0BaHKE ISl IEMOHCTPALUN Y4eOHbIX MaTepUaIOB:
DK3aMeH 2) MPOEKTOp, MHTepakTuBHas Aocka, [1K - 13 mTyk, moAKIIOYeHHBIX K CETH
WHTEpHET U C IOCTYNOM B JIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO




Cpely YHUBEPCUTETA, CTICIIMATU3UPOBaHHAS MEOETh - 13 KOMITBIOTEPHBIX
CTOJIOB.

CamocrosiTenbHas
pabora cryneHTa

256
(2)

MynbTMenuitHoe 060pyI0BaHKE ISl IEMOHCTPAIUN Y4eOHbIX MaTepUaoB:
MPOEKTOp, MHTepakTUBHas fAocka, [1K - 13 mTyk, MOAKIIOYEeHHBIX K CETH
WHTEpHET U C TOCTYIIOM B JIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYIO
Cpely YHUBEPCUTETA, CTICIMaTU3UPOBaHHAs MeOETh - 13 KOMITBIOTEPHBIX
CTOJIOB.

MynbTUMennitHOe 000pyI0BaHKE ISl IEMOHCTPALIUN YUEOHbIX MaTepUaoB:
[IPOEKTOp, UHTEpaKTUBHAsA Ao0cka, [IK - 13 mTyk, NoAKIIOYEHHBIX K CETH

[IpakTnueckue 256
WHTEpHET U C I0CTYIIOM B JIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEeIbHYIO
3aHATHUS U CEMUHAPHI |(2)
Cpely YHUBEPCUTETA, CIIeIMaTu3UpOBaHHAs MeOelb - 13 KOMIBbIOTEPHBIX
CTOJIOB.
MynETUMETUHHOE 000PYIOBaHUE TSI IEMOHCTPAIIUN YICOHBIX MAaTePHAIIOB:
)56 [IPOEKTOP, NHTEPAKTHBHAS 10CKa, IIK - 13 mTyk, NOAKIIOYEHHBIX K CETH
Jlexuun 2) VHTEpHET U ¢ JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTeIbHYIO

Cpely YHUBEPCUTETA, CIIeIMaTu3upOBaHHas MeOelb - 13 KOMITbIOTEPHBIX
CTOJIOB.




