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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoenne aucuuIInHbl "OCHOBBI TPOEKTHOM AEATEIbHOCTH" MTO3BOJIET CTYICHTY
HAy4UThCS METOAAM U MHCTPYMEHTaM pa3paOOTKH U yIpaBJIeHUS KaK KOMIUIEKCaMH paboT
Pa3IMYHOM CIOKHOCTH, OCYLIECTBIIEMBIX B Pa3HbIX cepax AeSITeTbHOCTH, TaK U
POEKTHO-OPUEHTUPBAHHOM EATEIbHOCTHIO MPEANPUSATHH 110 IPOU3BOACTBY MPOAYKIIHH
WINA OKa3aHUIo yCcIIyT. Ha TeKIMOHHBIX 3aHATHIX PAaCCMaTPUBAIOTCS KITFOYEBbIC TOHITHSA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUM, HAIIMOHATBHBIC M MEKYHAPOIHBIC CTAHIAPTHI IO YIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

JTUCIUILITHHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CnocoGeH onpeaensTh Kpyr 3a7ad B paMKax
MOCTABJICHHOM 1IETTU ¥ BEIOMPATh ONTHUMAJILHBIC
CIOCOOBI UX PEIICHHUS, UCXOS U3 IEUCTBYIOIIUX

MIPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUHN

3HaeT: omnpezesieHne NPOeKTa; KIacCU(PUKALIUIO
MPOEKTOB; OCHOBHBIEC TPYIIIIBI IPOIIECCOB, MPOIIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIpaBICHUS MPOCKTAMU; OCHOBHBIC BHJIbI U
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aIyy 1 npoheccHoHaIbHBIE COO0IIECTBA
yIpaBICHUS MPOEKTaMH; 3aKOHO/IaTeIbHO-TIPABOBBIE
HOPMBI U CTAaHIAPT B 00JIaCTH yIPaBICHUS
MPOEKTaMHU

'YMeeT: - cTaBUTh e U (OPMYITHPOBATH 33]1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanuzanueil mpohecCUOHANBHBIX (QYHKIUI; -
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
[paboT MPOEKTa U OIEHUBATh UX IMApaMETPHI B
YCIIOBUSIX UMEIOIINXCSA PECYPCHBIX OIPaHUYCHHUIA; -
OpTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBUE JIJIS
pEIlIeHNUs yIIPaBICHYECKHUX 3a]a4

MmeeT npakTUYECKUI ONBIT: - peanu3aluu
OCHOBHBIX yHpaBJIeHUECKUX QyHKIUI
MPUMEHUTEIHHO K IPOCKTY; - IPUMEHEHUS
COBPEMEHHOTO HHCTPYMEHTApUs yIPaBICHHUS
CoIepIKaHUEM, MPOJOIKUTEIHHOCTHIO, KAY€CTBOM,
CTOMMOCTBIO ¥ pUCKaMU IIPOEKTa

YK-6 CniocoGeH ynpapisiTh CBOUM BPEMEHEM,
BBICTPAUBaTh U PEAIU30BBIBATH TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE MPUHIIMIIOB 00pa30BaHUS
B TEUCHUE BCEU )KU3HU

3HAET: METO/IbI U MHCTPYMEHTHI yIIPABICHUS
BPEMEHEM U OIOKETOM COIIACHO IIEIISIM U 3a7a4am
CaMOpa3BUTHS

YMeeT: HJIaHI/IpOBaTL 3aa44 U OIITUMAJIbBHBIC oyt
WX peLIeHUs COTIACHO IIJIaHy CaMOpPa3BUTHUSA U
caMopeann3alnuu

HMmeeT mpakTUYEeCKUI OMBIT: COCTABICHUS
KaJICHIIapHLIX IIJIAaHOB U 6I0,Z[)K€TOB HpOCKTOB, B TOM
YUCJIC POEKTOB CAMOPAa3BUTHSI, ONIPEICIICHUS
PHUCKOB U pa3pabOTKH MEPOIPHUATHH 10 MX
KOMIICHCAIIUH, B TOM YHUCJIE JIJIS1 IPOCKTOB

CaMOpa3BUTHUSA

3. Mecro nucuuninnbl B ctpykrype OII BO

[TepeueHp NpeaIIECTBYOMUX TUCIUILINH,
BUJIOB pabOT y4eOHOTro IIaHa

[lepeveHs MOCISTYOMUX AUCIUTLINH,
BUJIOB paboT

1.®0.02.M3.01 OcHOBBI CTPaTETUYECKOTO
MEHEDKMEHTA,

He npenycMmorpensl




|l .®.02.M3.02 OcHOBBI IPEAIPUHUMATEIBCTBA

TpeboBaHUs K «BXOIHBIM» 3HAHUSIM, YMEHUSIM, HABbIKAM CTYIE€HTA, HEOOXOAUMbIM
IIPY OCBOCHUHU JJAHHOM JAUCIMIUIUHBI U IPUOOPETEHHBIM B PE3yIbTaTe OCBOCHUS

MpCAMICCTBYIOIMUX JUCIHUILINH:

Jucrumimna

TpeboBanus

1.®.02.M3.02 OcHOBBI NpeANPUHUMATETHCTBA

3HAET: - OCHOBHBIE MTPUEMbI IPPEKTUBHOTO
yIpaBiieHUs] COOCTBEHHBIM BPEMEHEM;- OCHOBHBIE
METOAMKU CAMOKOHTPOJISl, CAMOPA3BUTHUSA U
caM000pa30BaHus Ha NPOTSHKEHUHU BCEH KU3HH,
OCHOBHBIE BH/IbI PEANPUHUMATEIBCKON
NIEATEIIBHOCTH, HOPMBI JIMLEH3UPOBAHUS
NESTEIbHOCTH MPEANPUATUS YMEET: - 3PPEKTUBHO
[UIAHUPOBATH U KOHTPOJIUPOBATh COOCTBEHHOE
BpEMSI;- UCII0JIb30BaTh METO/Ibl CAMOPET YIS,
caMOpa3BUTHS U CaMOOOYUEHUs, - UCII0JIb30BaTh
MCTOYHUKH SKOHOMHUYECKON MHPOpMALUU JIs
pa3paboTKu Ou3HEC-IIaHa UHBECTUIIMOHHOTO
[IPOEKTa,- OCYIIECTBIATh COOpP MHPOPMALIUU IS
BBITIOJIHEHUS aHAJIN3a BHYTPEHHEN U BHEIIHEN
Cpe.bl MIPEeANPUATHS; UHTEPIPETUPOBATh 3HAYCHUS
(MHAHCOBBIX MOKa3aTesnel s BIpadOTKU
cTpareruu pa3Butus Mmeer npakTU4eCKuii OIBIT: -
yIpaBiieHUs] COOCTBEHHBIM BPEMEHEM;- IIPUMEHEHUS
METOAMK CaMOpa3BUTHS U CaMOOOpa30BaHus B
TeueHHe BCEH JKU3HU, - BbIOOpa Haubosee

A (heKTUBHON NpeANpUHUMATENBCKON UIEH Ha
OCHOBE PE3YyJIbTaTOB CTPATErMUYECKOI0 aHalIn3a
00BEKTAa,- BBITIOJTHEHHS TEXHUKO-3KOHOMUYECKOTO
000CHOBaHMS UJEU IPOCKTA

1.®.02.M3.01 OcHOBBI CTPATErNYECKOTO
MEHEKMEHTa

3HaeT: METOAbl IOCTAHOBKH LIEJIEH CaMOPa3BUTHUA U
CTpPaTernYeCKOro INIAHUPOBAHUS CAMOPa3BUTHS, -
METOZBI ¥ IPUHIUIIBI LEJIECTIONIAraH s~ MEXaHU3MBbI
0TOOpa ONTUMANIbHBIX PEIIEHUH,- IPAaBOBbIE HOPMBI
B paMKax Mpo(eCCUOHANBHOM NesITeIbHOCTH YMEET:
BBICTPaUBAaTh TPACKTOPUIO CAMOPA3BUTHS C yYETOM
CYLIECTBYIOIUX OTPAHUYECHUH, BEIOUPATh
ONTUMAaJIbHBIE PEUICHUS C YUYETOM JIEHCTBYIOIINX
[IPABOBBIX HOPM, UMEIOIUXCS PECYPCOB U
orpannyeHuil limeer npakTu4eCcKuil OIbIT:
[HOCTAHOBKH LieJIel caMOpa3BUTHs, BbIOOpa
ONTUMAaJIbHBIX PEIICHUN C y4ETOM JACHUCTBYIOIIMX
OTrpaHUYEHUN U PECYPCOB Ha OCHOBE PE3YJIbTATOB
CTPATErM4€eCKOro aHajan3a

4. O0béM 1 BUABI Y4eOHOI1 padoThI

OO6mas TpyA0€eMKOCTh JUCHUIUIMHBI cOCTaBseT 4 3.¢., 144 4., 72,5 4. KOHTaKTHOM

paboThI

Bun yueGHOM paboThI

Bcero |Pacnpenenenue no cemectpam
4acoB B yacax




Homep cemectpa
5
OO6m1ast Tpy10EMKOCTb AUCHUIUINHBI 144 144
AyoumopHvie 3auamusi: 64 64
Jlexumu (JI) 32 32
[TpakTHdeckue 3aHATHS, CEMHHAPHI U (HJTH) IPYTHE BUIBI
aymuTopHbIX 3aHsaTHi (I13) 32 32
Jlabopatopubie pabotsI (JIP) 0 0
Camocmosmenvras paboma (CPC) 71,5 71,5
[ToaroroBka K MpakKTUYECKUM 3aHATHIM 38,5 38.5
[lonroroBka k nudhepeHIpoOBaHHOMY 3a4eTy 33 33
KoHcynpranmy u npoMexyTo4Hast aTTecTalus 8,5 8,5
By koHTpOs (3a4eT, qud).3a4eT, IK3aMeH) - nud.3ader

5. CoaeprkaHue TUCHMILIMHBI

O0beM ayIUTOPHBIX 3aHIATUN
paiigena HaumenoBanue pasienoB IUCHUIUTUHBI 110 BUJaM B Hacax
Bcero J | TI3 | JIP
1 ([IpoekT kak OOBEKT yIpaBICHUS 4 4 0 0
) YipaBiieHHEe IPOEKTaMU KaK METOJOJIOTHS 1 00JIaCTh 4 4 0 0
npodeccuoHaNbHON AEITETbHOCTH
3 |CucremMa yrpaBlIeHUS] TPOEKTOM 10 6 4 0
4 |’pynmsl mpoueccoB (CTauu) yIpaBieHUs! IPOEKTOM 10 6 4 0
5 O6nactu 3HaHM (PyHKIIMOHAIBHBIE 00JIACTH) YIIPABICHHS 30 10 | 20 0
MPOEKTaMHU
6 [IporpamMHOe obecrieueHre U HHHOPMAITMOHHO-TEXHUUECKHE 6 ) 4 0
Cpe/ICTBa MOAAECPKKH YIIPaBICHUS IPOESKTaMu
5.1. Jlekuun
Ne Ne Kox-
HanmenoBanue uim KpaTkoe cofep>KaHnue JEKIIMOHHOTO 3aHSATHS BO
NeKIUupaszaena
4acoB
Onpenenenue u Npu3HaKky npoekTa. [IpoexT kak ynpasisemast moJicucTemMa u
1 1 |bopma peannzanuy NpoLeccOB OPraHU3ALMOHHOTO, HAYYHO-TEXHUYECKOTO U 2
COLIMANIbHO-9KOHOMHYECKOTO pa3BuTusa. Kinaccudukaius (TUIIONOTHS) TPOEKTOB.
DKu3HeHHBIN MUK TpoekTa. Da3bl KU3HEHHOTO HKJIA. CTPpYyKTypa KU3HEHHOTO
2 1 [IMKJIa POMBIIIUIEHHOTO WHBECTUIIMOHHOTO MTPOEKTa B COOTBETCTBUU ¢ MeToaukoit| 2
FOHU/IO.
Bo3HUKHOBEHME, CTAaHOBJIEHUE U PA3BUTHE YIIPABJICHHS MPOSKTaMH KaK
3 5  [MeTononorum. Hay4nble OCHOBBI yIIpaBlIeHUs TPOEKTAMU: TTOJXO/bI U TIPUHITUTIBL. )
OO0111e YepThl U OTIANIUTEbHBIE 0COOCHHOCTH (PYHKIIMOHAILHOTO U TIPOEKTHOTO
MEHEIKMEHTA.
YipaBrieHue MpoeKkTaMu Kak 001acTh MpodeccruoHaIbHON AeSITETFHOCTH.
HannonansHbIe 1 MEXKTyHAPOAHBIEC PO ECCUOHATBEHBIE OPraHU3aluN
4 5 (accommaryu) ynpasieHus npoekramu. CBOAbI 3HAHUHN U CTaHJAPTHI )
MpodeCcCHOHATBHOTO YITPABICHUS MPOEKTaMu, MPOrpaMMaMH U OPTQeIIMu
npoekToB. [Iporpammel ceprudukanmy CenuanucToB U OpraHu3auil B 001acTu
YIIPABJICHUS TIPOEKTaMHU.
5 3 CHUCTEeMHBIN MOAX0] K yIpaBlieHUIO poekTamu. CucTeMHasi MOJIENb YIIPaBICHUS )
npoekramu. CTPYKTypa, COCTaB 3JI€MEHTOB CUCTEMHON MOJENN M BOSMOXKHOCTH €€




[IPUMEHEHUs B IPAKTUKE YIIPABIICHUSI.

YnpasieHue pazpaboTkoii mpoekTa. PazpaboTka koHUenmu npoexra. TexHuko-
hKoHOMHYEeckoe o0ocHoBaHuE (TDOO) n 6u3Hec-1IaH NHBECTUIIMOHHOTO MTPOEKTA.

YipasieHue peanuzanuei npoekra. Poib, MecTo U QyHKIIUN IPOEKT-MEHEKepa B
CUCTEME yIpaBiieHUs poekToM. KomaHia MpoeKkTa 1 KOMaHAa yIpaBiIeHUs
nmpoekToM. CTpaTernueckoe pyKoBOACTBO MpoekTaMu. KypaTtop nmpoekra.
[TpoexTHbIil oduc. YnpaBieHue peanusanneil NPOEKTOB B Pa3IMYHBIX THIIAX
OpraHU3alMOHHBIX CTPYKTYP: IPEUMYIIECTBA U HEJOCTATKU.

Cranus (rpynma npoieccoB) MHUIHAMKU. OnpeaeneHne 3anHTepeCOBaHHbIX
ctopoH. @opMHpOBaHKE KOMaH/Ibl yIpaBieHus npoekToM. Pazpaborka Yctaa
[IPOEKTA.

Cragus (rpynna npoueccoB) uianuposanus. Crucrema MiIaHOB YIIPaBICHUS
npoekToM. CTaaus OpraHu3alui U KOHTPOJIS BBIITOJHEHUs (TPYIIIBI IPOLECCOB
OpraHU3al1K BBIIIOJHEHUS, MOHUTOPUHTA U KOHTPOJIsA) ipoekTa. KoHTpob 1o
"BexaMm". OTUETHI O BBHITIOJIHEHUH PA0OT MTPOCKTA.

10

Cragus aHanu3a u peryiaupoBanus. Koppektupyromre a1eicTBHs. 3anpochl HA
n3MmeHeHus. CornacoBaHue, TOKyMEHTUPOBAHUE U YTBEPIKICHUE U3MEHEHU.
Cranus (TpyIima mpoIeccoB) 3aKPhITHS MPOEKTa. BhIsiBICHIE HEBBITIOTHEHHBIX
00s13aTeNbCTB. AKT MPUEMKH PE3yIbTaTOB MPOEKTA 3aKa3UUKOM. 3aKphITHE
KOHTPAKTa U OKOHYATEJIbHbIE pacy€Tbl. DOPMUPOBAHUE aPXUBA MMPOEKTA.
J{OKyMEHTHUPOBaHUE U3BICYEHHBIX YPOKOB U ITOJIE3HOTO OIbITA.

11

YipaBieHue npeaMeTHON 00nacThio (coaepxkaHueM) mpoekta. Mepapxuueckas
ctpykrypa padot (UCP) u e€ ¢pynkiuu. [lepeuens padboT nmpoekTa. MOHUTOPUHT,
KOHTPOJb M YIIPABICHUE H3MEHEHHUSIMH COCTaBa U COIEPKaHUs paboT MPOEKTa.

12

YpapieHue MPOeKTOM M0 BpEMEHHBIM MapaMeTpam (yrnpaBlieHue
MPOJOIIKUTENBHOCTHIO TTpoekTa). CereBble (ADM, PDM) rpaduku mpoexra.
J{narpammsl ['aaTTa. Kanenmapuelii rpaduk (pacrnucanue padoT) MPoeKTa.
MeTobl COKpAIISHUS MPOOHKUTEITFHOCTH MTPOCKTA.

13

YnpaBieHrne CTOMMOCTBIO M (PMHAHCHPOBaHHEM IpoekTa. OnpeaencHue
MOTpeOHOCTH B pecypcax. Bunbl u mopsiok pazpadbotku cMmet. OneHka OromKeTa
npoekTa. VICTOYHUKY 1 MeXaHU3Mbl (PUHAHCUPOBAHHUSI MPOCKTa. MOHUTOPUHT
3arpatr. IHTerpaibHbIe OLIEHKH 3aTpaT. AHaIU3 OTKJIOHEHUN U KOPPEKTUPYIOIIHE
neiicTBus. Metop "ocBoeHHOTO 00bEéMa". YIIpaBlieHHEe KaueCTBOM MPOCKTA.
KauecTBO pe3ynbTaToB (MPOIYKIIUH, YCIYT) IPOEKTa U KaueCTBO YIIPaBIICHUS
npoekToM. CHCTEMBI M METO/IbI YIIPABJICHUS KAYECTBOM.

14

YipaBlieHHe 3aUHTEPECOBAHHBIMU CTOPOHAMH (CTEHKXONAepaMu) MPOEKTA.
YpaBieHUE YEI0BEUECKUMHU PECYPCAMU B MPOEKTE. YIIPABICHUE
KOMMYHHKAIUSIMU B IIPOEKTE.

15

YIpaBlieHHEe pUCKaMHU B MTPOEKTE. YIpaBlIeHUE U3MEHEHUSIMH B IIPOEKTE.
YipaBiieHue 3aKylKaMu U KOHTPAKTaMH B IIPOEKTE. YIpaBiieHue 0€3011acHOCThIO B
IPOEKTE.

16

[TporpaMMHBIe cpecTBa MOJAECPKKU pa3pabOTKH MPOEKTOB U YIIPaBICHUS
peanm3areit mpoektoB. KoproparuBabie HHPOPMAIIMOHHBIE CUCTEMBI TIOAICPIKKU

YIIPABJICHUSA ITPOCKTAMMU.

5.2. IlpakTHyecKne 3aHATHS, CEMUHAPBI

Ne
3aHATHA

Ne

pas3aciig

HanmenoBanue unmn KpaTKOC COACPIKAHUC MPAKTUICCKOI'O 3aHATHA, CCMUHApa

Koi-
BO
4acoB

1,2

[locranoBka 1 (hopmanu3anus 3a1a4 HA OCHOBE CUCTEMHON MOJIEIH yIPaBICHUS
[TPOEKTaMU

3

Cranus MHAIIMAIMK: pa3paboTka YcTaBa IpoeKTa




4

CTaI[I/ISI ITaHUPOBAHUA: CCTCBOC U KAJICHAAPHOC INIAHUPOBAHUC ITPOCKTA

5,6

BrInonHeHne CTpyKTYpHOM JeKoMIo3uin padot npoekTa - noctpoenue UCP u
COCTaBJIEHHUE TIepedHs paboT

7,8

OneHka CTaTUCTUYECKUX NTapaMeTPOB BPEMEHHU BBITIOJIHEHUS pabOT MPOeKTa
(oKHgaeMo MPOOIKUTENBHOCTH, CPEAHEr0 KBaIpaTHYE€CKOr0 OTKJIOHEHHS U
TTMCTIEPCUN)

9,10

[TocTpoenue u pacuér mapaMeTpoB ceTeBoro rpaduka "padora - ctpena" (ADM)

11,12

[TocTpoeHue u pacy€r mapaMeTpoB ceTeBoro rpaduka "padota - BepunHa"
(PDM)

13,14

OnTuMH3aus ceTeBoro rpaduka U COCTaBIEHUE paclUCaHus paboT MPOeKTa

15,16

[IporpaMMHbIe cpeacTBa MOAACPKKU Pa3pabOTKHU MPOEKTOB U YIIPaBICHUS
peanunzanueil mpoektos. KoprnopatusHble HH(POPMALIMOHHBIE CUCTEMBI
[TOIICP>KKU YIIPABIICHUS IPOEKTAMH.

5.3. JIaboparopHbie padoThI

He npenycmoTtpenbt

5.4. CamocrosiTesibHasA padoTa CTyIeHTA

Brimonuenne CPC

ITonsug CPC

Cnucok mTepaTypsl (C yKa3aHHEM pa3/ielioB, IJaB, CTPAHMIT) / CChUTKA
Ha pecypc

Cemectp

Kos
BO
qac

IloaroroBka K
MPaKTUYECKUM
3aHATUIM

baes, JI. A. OcHOBHI yripaBieHus mpoektaMu [ Tekct] yued. mocobdue mo
Hanpasnenuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.
J13enzemtok, H. B. Ilpapnuna ; FOx.-Ypai. roc. yH-T, Kad. DxoHomMuka
MPOM-CTH U y1ip. npoekTamu ; FOVYpI'Y. - Uensibunck: M3naTenbekuii
Llentp FOYpI'Y, 2017. - 120, [1] c. um. 351eKTpOH. BEpcUs
http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD1&key=000556702
K 3aHATHIO 1, 2 - cTp. 38-59 Kk 3ansaTHIO 3 - cTp. 60-68 K 3aHATHIO 4 - CTD.
69,92 k 3ansaTuio 5,6 - crtp. 82-91 k 3ansTuto 7,8 - ctp. 92-95 K 3aHATHIO
9,10 - cTp. 96-98 k 3ansTuio 11,12 - ctp. 99-104 k 3ansturo 13,14 - ctp.
105-108 3onoB, B. JI. OcHOBHI ynipaBieHus MPOSKTAMU: METOAMYECKUE
yKa3aHHs 1o pa3paboTke ycrapa npoekrta / B. JI. 3on0B. — YensOuHck:
Wznarensckuii Lentp FOYpI'Y, 2013. - 20, [1] c. x [IpakTuueckomy
3aHATHIO 3. - cTp. 3-18

38,

3a4eTy

[ToaroroBka k
nuddepennmpoBannomy|2018. - 533 ¢. un. xk Pazmeny 1. - ctp. 57-83 k Pazneny 2. - ctp. 3-56 k

[TonkoBHUKOB, A. B. Ynpasnenue npoexkramu. [Tonnsiii kypc MBA
[Texct] A. B. TTonkoBuukos, M. ®@. Jly6oBuk. - M.: Onumn-busuec,

Pazneny 3. - ctp. 449-490 x Pazneny 4. - ctp. 123-216 x Pazneny 5. -
cTp. 219-446
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6. @OoH/1 OLIEHOYHBIX CPEICTB /ISl MPOBeIeHHs TEKYIero KOHTPOJIsl YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTallMu

KonTponb kauecTBa 0cBOCHUS 00pa30BaTEILHOM MPOrpaMMbl OCYIIIECTBIISCTCS B
cootBercTBHH ¢ [Tonokenrem o 6aTbHO-PEUTUHTOBON CUCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOU IeSITENbHOCTH 00yYarOIIUXCSl.

6.1. KouTpoabHubie meponpusitusa (KM)

|N9| Ce-|

Bug | Haszpanue |Bec|Ma1<c.| [Topsimok HaYMCIeHNs 6AJITIOB |y‘II/I-




KM

MECTp

KOHTPOJIS

KOHTPOJIbHOTO
MEPOTPUITHS

Oajut

ThIBa-
eTca B [TA

Texymmii
KOHTPOJIIb

Tect 1. bazoBrie
MMOHATHSA
MIPOEKTHOTO
YIPaBJICHUS

19

KOHTpOIBHBIN TECT IO TEME
"ba3oBble MOHATHUSA
[MPOEKTHOTO yIpaBiIeHus"
conepkutT 19 Borpocos.
Bpewms tectupoBanus - 10
MUHYT. CTyaeHTy
MPEOCTABIISIOTCS 2 HOMBITKU
TUISL IPOXOKIEHUS TECTA.
[IpaBUIIBHBIN OTBET HA BOIIPOC
- 1 Gann. MakcumanbHast
OLIEHKa 3a TecT - 19 6asoB.

i epeHITMPOBaHHBIN
3ayer

Texymmii
KOHTPOJIb

Nnesa u xomanma
MpOEKTa

MakcuMalrbHas OIICHKA 3a
BBITTOJTHEHUE 3aJaHus - 3
Oaiia. 1 6amr - Ha3Banue, 1
0aJT - KoMaHza MPoeKTa., 1
OaJut - mpoBeJeHa
pe3eHTAIMS UJIEU U
KOMAaH/IbI.

i epeHIIMPOBaHHBIN
3ayer

Texkymumii
KOHTPOJIb

Crparerndeckuii
aHaJIN3 MPOEKTa

B paMkax NpOEKTHBIX KOMaH]|
MIPOBECTU CTPATETMYECKHIA
aHaJIN3 POEKTA MO
TEXHOJIOTUH, TIPEJICTABICHHOMN
Ha JIEKIUU. Pe3ynbraTsl
aHaJM3a MPE3eHTOBATh Ha
MPAKTUYECKOM 3aHATUU U
pa3MEeCTUTh B CUCTEME B BUJIE
(aiina B popmare .docx mim
.pdf. Ha3Banue ¢aiina 1omxHO
CoJiepKaTh KpPaTKOE Ha3BaHUE
npoekTa U GaMUIHIO CTyJeHTa
(Hanpumep,

"Kuura B_kpyxkke Jlamko").
MakcumaibHasi OLICHKa 3a
BBITMIOJTHEHUE 3aJJaHUs - 5
OasoB. Hauncnenue 6anos -
nmo 1 Gamry 3a KaK/IbIi 3Tar
aHaJIM3a.

Qg epeHIIMPOBaHHBIN
3ager

Texymmii
KOHTPOJIb

Nuaunmnarusuas
3asBKa 1
[acrnopT
MpOEKTa

Pa3paboraTh MHUIIMATUBHYO
3as1BKY, TACIIOPT MPOEKTA U
YCTaB MPOEKTA, UCTIONB3YS
MaTepUaJIbl JIEKIUN U
puiokeHuil. PazmMecturs B
Kypce TUCIUIUIMHBI B CHCTEME
OnexktpoHHbt FOYpl'Y B Buze
(aiina B popmare .docx minm
.pdf. HazBanwue ¢aiina qomkHo
coJiepKaTh KpaTKOe Ha3BaHUE
MpoeKkTa 1 (HhaMUInIo
cTyaeHTa. MakcumanbHas
OIICHKA 32 BBITIOTHEHHE
3amanus - 3 6amna. Kpurepun
HauvcaeHus 0amtoB: 1 Ga -
odopMIIeHa U TTPUKPEIUICHA B

KYpPC MHUIIMATUBHAA 3d45BKa 110

¢ depeHIIMPOBaHHbBIN
3a4er




poekTy, 1 6amt - opopmieH u
MIPUKPEIUICH MacTopT
npoekTa, 1 6am - opopmieH u
MIPUKPEIUIEH YCTaB IPOEKTA.

Texkymmii
KOHTPOJIb

Creiikxonaepbl
MpOEKTa

CocTaBuTh EpEUECHb
CTEHKXOIIIEPOB,
MMPOAHATM3UPOBATH UX
nHTEpechl. Pa3mecTuTh B
Kypce TUCITUIUIMHBI B CHCTEME
OnexktpoHHb OYpl'Y B BUze
(aiina B popmare .docx unm
.pdf. Ha3Banue daiina qomkHo
collepKaTh KpaTkoe Ha3BaHUE
MpoeKTa U (haMUITHIO
cTyneHTa. MakcumanbHas
OIICHKA 32 BBIIOJHECHUE
3agaHus - 3 Oajnia.
Haumnciaenne 6axmnos: 1 6amr -
[epeYEHb CTEUKXOJIJIEPOB
COCTABIICH U pa3MeleH, 1
0aJuT - MpOBE/IEH aHATN3
WHTEPECOB CTEUKXOJIIEPOB, 1 -
pabota oopmiieHa 1Mo
o0pa3iry.

Qg pepeHIIMPOBaHHBIN
3ager

Texkymmii
KOHTPOJIb

[InanupoBanue
COIEpKaHU
IIPOEKTa

Pa3paboTtarh 1o NpoeKTy: -
lepapXxudecKkyro CTPYKTypy
pabort; - OpraHu3alMoOHHYIO
CTPYKTYPY UCIIOJIHUTEIIEH; -
Martpuny PA3Y. Pazmectuts B
cucTteme B BHJE (aiina B
tdopmare .docx unu .pdf.
Hasanue (aitna 1omxHO
cofiep)KaTh KpaTKoe Ha3BaHUE
MpOeKTa U (haMUITHIO
CTyJeHTa. MakcumalibHas
OIIEHKA 32 BBHITIOJHEHUE
3amanus - 3 Oaya.
Hauuncnenue 6amnos: 1 6an -
10 IPOEKTY pazpaboTaHa
nepapxudeckas CTpyKTypa
pabor, 1 6asm1 - Mo NpoeKTy
pa3paboTaHa
OpraHU3aIOHHAsl CTPYKTYpa
ncroaHuTenei, 1 6ami - mo
NpPOEKTy pazpaboTaHa
Matpuna PA3Y.

i pepeHIMPOBaHHBIN
3ager

Texymmii
KOHTPOJIIb

CeteBoe
IUTAHUPOBAHKE

HeoOxoaumo penuTs ABe
3a71a4d METOJIOM "BEPIIUHBI-
paboThl" U METOIOM
"BEpIITUHBI-COOBITHA".
Pemenue opopmuts B Word u
BBUIOXKUTH B Kypce
TTUCIIUTITUHBI B CUCTEME
DnekTpoHHbIN FOYpI'Y.
MaxkcuMalibHask OLIEHKA 32

BBITIOJITHCHUC 3aJaHU - 4

i epeHITMPOBaHHBII
3ayer




6amna. Kpurepun
oneHuBanus: [IpaBunbHO
pelieHHas 3aada - 2 6amna,
3ajada penieHa ¢ HeIo4eTaMu
- 1 Oam.

Texkymumii
KOHTPOJIb

Merton
OCBOEHHOT'O
o0neMa

Heo0xomumMo pemuTs 4eThIpe
3a/1a9¥ TI0 METOTy OCBOCHHOTO
o0bema. Perenne ohopMuTh B
‘Word 1 BEUIOXKUTH B Kypce
JTMCIIUTUTMHBI B CHCTEME
OnexktpoHHbI FOVYpI'Y.
MaxkcruMalibHasl OIeHKa 3a
BEITIOJTHEHNE 3aJaHu - 4
Oanna. BepHo perennas
3agaya - 1 oasl.

Qg epeHIIMPOBaHHBIN
3ager

Texymuit
KOHTPOJIb

Peectp puckos

B paMKax MpOEKTHBIX KOMaH]]
pa3paboTaTh U COCTaBUTH
[peecTp pUCKOB, HCIIONB3Ys
Marepuabl JIEKIUH 1
puiokeHui. Pazmecturs B
Kypce IUCLHIIMHBI B CUCTEME
Onexktponusi IOYpl'Y B Buje
¢aitna B popmare .docx mwin
.pdf. Ha3Banue ¢aiina qomxHO
cofiep>KaTh KpaTKoe Ha3BaHUE
MpOEKTa U (haMUIIHIO
CTyJeHTa. MakcumalibHas
OIIEHKA 32 BBHITIOJHEHUE
3agaHusd - 3 Oanna. Kputepuu
HauuciaeHus 6amoB: 1 Ga -
yKa3aHbl BEPOATHOCTh
HACTYTUICHHSI KaXX/IOTO PHCKa
U rocneacTBus, 1 6amr -
BBIJICJICHBI PUCKH, | Oas -
pa3paboTaHbl CIOCOOBI
KOMIICHCAIIUN PUCKOB.

nudpepeHIpoBaHHbII
3a4eT

10

Texymmii
KOHTPOJIIb

TectupoBanue
0 U3yUYEHHOMY
Matepuanty

Kypca

10

TecT o u3yyeHHoOMy
Marepuaity Kypca COIepKUT
10 BonpocoB. Bpems
TeCTUPOBaHUS - 30 MUHYT.
Crynenty npeaocrasisitores 1
MOTIBITKA JIJIS1 TIPOXOXKICHUS
TecTa. [[paBUIbHBIN OTBET Ha
Bompoc - 1 Gam.
MakcumabHasi OLICHKa 3a
TecT - 10 Gamnos.

i epeHITMPOBaHHBIN
3ayer

11

ITpome-
JKyTOUHAast
aTTecTanus

Meponpustus
MIPOMEKYTOYHOMN
aTTecTalu

Mepornpusarue
[MPOMEXKYTOYHOM aTTeCTallUN
He SBJIsIeTCs 00s13aTeNbHBIM U
CITYXUT JJIs OBBIIICHUS
peiTuHra cTyeHTa. B ciyuae,
€CJIM CTYACHT He TOTYyYuII
YIOBJIETBOPUTENBHYIO OLICHKY
10 pe3y/IbTaTaM MEpPOIPUITHI
TEKYLLEro KOHTPOJIS B

C3YJILTATC BBITIOJIHCHUSA

nudGepeHpoBaHHbII
3a4eT




3aJ]aHN, OH ITPUXOAUT Ha
[IPOMEKYTOUHYIO aTTeCTAIHIO.
Meponpusrue
[IPOMEKYTOYHOU aTTeCTallH
MIPOXOTUT BO BPEMsI

i GepeHITpOBaHHOTO
3aueta. CTyaeHT caér
YCTHBIN 3aueT M0 OUIIeTy, B
KOTOPOM TPHU TEOPETHUYECKHIX
Borpoca. Bpems Ha
MoaAroToBky: 40 MUHYT.
[[paBuiIBHBIN OTBET HA BOMPOC
- 1 6ann. Hesepuslii otBer - 0
OasioB. MakcumanbHOe
KOJIMYECTBO OAIIOB - 3 Oasa.

6.2. Ilpouenypa npoBeaeHusi, KpUTEPUH OLlEeHMBAHUSA

Bun npomexyTouHOR Kpurepun
[Ipouenypa npoBenenus
arTecTanuu OLICHUBaHUs
[Ipu ouleHUBaHUM PE3yABTATOB YUEOHOM A TEIHHOCTH
o0yyaromierocs no AUCIUILTUHE UCIIONb3YyeTCs 0aIbHO-
PEUTHHIOBAs CCTeMa OLIEHUBAHUS PE3y/IbTaTOB yueOHOM
JesTeNbHOCTH o0ydaromuxcs. OueHka 3a JUCIUILTHHY
(dopMupyeTCsl HA OCHOBE MOJIYYEHHBIX OLIEHOK 3a
KOHTPOJIbHO-PEUTUHTOBBIE MEPOTIPUATHS TEKYILETO KOHTPOJIS.
Ecnu cTyneHT He comtaceH ¢ OLEHKOH, MOJIYy4YE€HHOH 110
. B coorBeTcTBUM
g depeHIIMPOBAHHBII pe3ysbTaTaM TEKYIIEro KOHTPOJIsA, CTYACHT MPOXOIUT e 2.5 2.6
3a4eT MEPOIIPHUATHE TIPOMEKYTOUHON aTTECTAIMN B BUJIE YCTHOTO e
porip P ‘ ! ey [Tonoxxenus

MPOMEXXYTOYHOH aTTECTALMK IPOBOIUTCS BO BPEMS
maddepennrpoBaHHOro 3a4éTa. GUKCAIs pe3ynbTaToB

CTyACHTA.

OTBeTa 10 OWJIETY, B KOTOPOM TPU TEOPETUYECKHX BOIIPOCA.
Bpewms Ha noarotosky: 40 MunyT. KoHTponpHOE Mepomnpusitie

y4eOHOH J1eATeNbHOCTHU MO AUCIUIIMHE IPOBOAUTCS B IEHB
TQepeHIIMPOBaHHOTO 3a4eTa MPH JTMYHOM MPUCYTCTBHU

6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

KommereHmn

Ne KM

PesynbraTsl 00yueHust

YK-2

3HaeT: onpeeIeHue MPOeKTa; KIACCU(PHUKAIIIO IPOEKTOB; OCHOBHbIE
TPYIIIBI TPOIIECCOB, MPOLECCHI U 001acTH 3HaHUH ((PyHKIMOHABHBIE
0011acTH) yIpaBlIeHUs] IPOEKTaMU; OCHOBHBIE BUbI U MPOLIETYPHI
KOHTPOJISI BBITTOJTHEHUSI TPOEKTA; MHCTPYMEHTHI U METOJIbI

YIPaBJICHWA BHCIIHUMH KOMMYHHUKAIIUAMU ITPOCKTA; OCHOBHBLIC
OpraHru3aliu 1 HpO(l)eCCI/IOHaJ'IBHBIC COO6H_[CCTBa YIIpPaBJIICHUSA
[MPOCKTAMM,; 3aKOHOAATCIILHO-IIPABOBLIC HOPMbBI U CTAHAAPT B o0mactu
YIIPABJICHUSA ITPOCKTAMU

YK-2

YMeeT: - CTaBUTh e U POPMYIHPOBATH 3a/1a4H, CBSI3aHHBIC C

2
yIpaBJIEHUEM ITPOEKTAaMH U pean3alel mpoQeccHoHaTIbHBIX
(YHKIIMH; - COCTaBJIATh CETEBBIC U KaJieHaapHbIe Tpaduku padoT

[IPOEKTA U OLICHUBATh X MAapaMETPhl B YCIOBUSIX UMEIOIIUXCS
PECYPCHBIX OTPaHUYECHHI; - OPraHU30BbIBATh KOMAHTHOE
B3aUMOJICUCTBHE JIJIsl PEIICHHS YIIPABICHYECKHUX 3a/1a4




MeeT NpakTUYECKUI OIIBIT: - peaIM3alii OCHOBHBIX
yIpaBIeHYeCKUX (QYHKLIUI MIPUMEHUTEIBHO K IPOEKTY; -
YK-2 [IPUMEHEHUS COBPEMEHHOIO HHCTPYMEHTAPUs YIIPaBICHUS HHHHHHHT
COIEPIKAHUEM, TPOJODKUTEIBHOCTBIO, KAYECTBOM, CTOUMOCTBIO U
pUCKAMU IIPOEKTA

3HaeT: MCTOAbI U MHCTPYMCHTHBI YIIPABJICHUS BPEMCHCM U 6IOI[)KCTOM

YK-6 HH | [
COITIACHO LECJIAM U 3aJiladyaM CaMOpPa3BUTUA
'YMeeT: IIaHupoBaTh 3aJ1a9d U ONITUMAaJIbHBIC IIyTH UX PEIICHUS

YK-6 b 8 Y P HH |
COITIACHO IIJIaHY CaMOPAa3BUTHA U CaMOpCaIn3aliuu
NmeeT HpaKTI/IquKI/Iﬁ OIIBIT: COCTABJICHH KAJICHAAPHBIX IIJIAHOB U
OIO/IPKETOB IIPOEKTOB, B TOM YHCJIE IPOSKTOB CAMOPA3BUTHS

YK-6 9 b ’ P P ’ P

OTpesieNIeHUs] PUCKOB U pa3paboTKu MEPONPUATHI IO UX
KOMIICHCAIIMHU, B TOM YHUCJIE JIJIsl TPOEKTOB CaMOpPa3BUTHS

TumnoBbie KOHTPOJIBHBIC 3aJaHUS 110 KAXKAOMY MCPOIIPUATHIO HAXOIATCA B
IMPUITO0KCHUAX.

7. YueOHO-MeTOoAMYEeCKOEe 1 MH(OPMALIMOHHOE O0ecredeHUe TUCHMIIMHBI

IleyaTHas ydyeOHO-MeTOANYECKAS JOKYMEHTAIUS
@) OCHOBHAs TUumMepamypa:
1. IlonkoBHukoOB, A. B. Ynpasnenue npoekramu. [Tonubiil kypc MBA
[Texct] A. B. ITonkoBuukoB, M. @. Jly6oBuk. - M.: Onmumn-busuec, 2018. - 533 c.
WII.

0) OononHumenbHas Iumepamypa:
1. Maremarnyeckue OCHOBBI YIIPaBIEHUsS TPOEKTaMu Y 4ed. mocoodue st
By30B 1o cnennanbHocTh "Menemxkment" C. A. bapkanos, B. H. bypkos, 1. B.
bypkosa u nap.; [Tox pen. B. H. bypkosa. - M.: Beiciias mkoina, 2005. - 421, [1] c.

8) omeuecmeenHvle U 3apyOedHCHble HCYPHANLL NO OUCYUNTUHE, UMelowuecs: 8 budiuomexe:
1.  VYnpapnenue npoekTamu: HH(HOPMAIIMOHHO-aHAIUTUYECKUH KypHAT
(ISSN 1814 - 2133). B anekTpoHHOM BHAE CM.: WWw.pmmagazine.ru
2.  VYmpaeneHue npoekramu u nporpammamu (M3narensckuii qom
"I'pebennukoB"). B anexrpornHoM Bujse cM.: www.grebennikon.ru
3. Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

2) MemoouuecKue YKasaHus 0s Cmy0eHmos8 no 0C80EHUIO OUCYUNTUHDL:

1.  3onos, B.JI. YnpaBnenue ka4ecTBOM MPOEKTA: METOANYECKUE
ykazanus. B.JI. 3oH0B. - Uensounck: M3narensckuit nentp FOVYpl'Y, 2013. - 24, [1]
c.

2. 3onHoB, B. JI. OcHOBSHI ynpaBieHusi IPOCKTaMU: METOJUYECKHE
yKazaHus 1o pa3zpaborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHCK:
Maparensckuii Hentp FOYpI'Y, 2013. - 20, [1] c.

3. baes, JI.A. CereBble METObI INIAHUPOBAHUS U YIIPABICHUSI.
MeTtoanueckue ykazanus K KypcoBomy npoekty / JILA. baes, C.1O. Jlenexora, H.C.
J3enzemtok. — Yenssounck: M3narensckuii nentp IOYpl'Y, 2010. — 23, [1] c.

U3 HUx. yue5n0—mem00uwecme obecnevenue camocmosmenbHou pa60mbl cmydeﬁma:



1.

C.
2.

3.

30H0B, B.JI. YnipapneHnue kauecTBOM MPOEKTA: METOIUYECKHE
ykazanus. B.JI. 3onoB. - Yensounck: Uznarensckuii nentp FOYpI'Y, 2013. - 24, [1]

3oH0B, B. JI. OCHOBBI yIpaBiieHHs] TPOEKTAMH: METOJIUYECKUE
yKaszaHus 1o pa3paborke yctaBa npoekra / B. JI. 3oH0B. — YensOuHCk:
M3parensckuii Hentp FOYpI'Y, 2013. - 20, [1] c.

Bbaes, JI.A. CeteBble METO/IbI TUTAHUPOBAHUS U YIIPABJICHUS.
Metoauueckue ykazanus K KypcoBomy npoekty / JI.A. baes, C.1O. Jlenekona, H.C.
Jzenzentok. — Yensounck: M3narensckuii uentp IOYpl'Y, 2010. — 23, [1] c.

DJIeKTPOHHASI Y4eOHO-MeTOoAuYeCKasl IOKYMeHTaIUs

HaumenoBanue
No Bz peeypeas | bubnmnorpaduueckoe onrcanue
TUTEPaTyphI AJNEKTPOHHOU
dbopme
baes, JI.A. CereBble METO/IbI INITAHUPOBAHUS U YIIPABICHUSI.

MeTtonuyeckue Metonuueckue yka3aHus K Kypcosomy npoekty / JI.A. baes, C.1O.
1 mocooust st OnextponHsrid  |Jlenexosa, H.C. [I3eH3emioK. [DneKTpOHHBIN pecypc| — DIeKTPOH.

camocTtositenbHokatanor FOYpI'Y |nan. — YensOunck: M3narensckuii nentp FOVYpI'Y, 2010. — 23, [1] c.

paboTHI CTyIEHTA

— Pexxum nocrymna:
http://www.lib.susu.ac.ru/ftd?base=SUSU_ METHOD&key=000496798

MeToaudeckne
I0COOMS 1A
CaMOCTOSATEIBHOM
paboThI CTyIeHTa

JJEKTPOHHBIN
karanor FOYpl'Y

3on0B, B.JI. YpaBienue kauecTBOM MpOEKTa: METOAMYECKHE
ykaszanus. / B.JI. 30HOB. [DJeKTpOHHBINA pecypc| — DIEKTPOH. TaH. —
Uensounck: M3narensckuit nentp FOYpl'Y, 2013. — 24, [1] c. —
Pexxum nocryna:

http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD&key=000530934

['enbpyn, A.J1. Mogenu ynpasieHus MpoLeccoM CO3AaHus MPOEKTOB:
yaeOHoe nmocobue / S1.J1. ['enbpyn. [DnekrpoHHsIi pecype] —

OcHoBHast DIEKTPOHHBIH ; N
3 teparypa karaor IOYpI'Y iIeSI;Tp[(;I]-I.C,HaH. — Yensabunck: M3narensckuii nentp KOYpI'Y, 2009.
http://www.lib.susu.ac.ru/ftd?base=SUSU_ METHOD&key=000486027
YpaBiieHHe NPOEKTaMu : YYEOHUK U MIPAKTUKYM JUISl aKaJIEMUYECKOTO
OakanaBpuata / A. W. bamamos, E. M. Porosa, M. B. Tuxonosa, E. A.
Oo6pazoBatenbHas . .
OcHoBHas Tkauenko ; oy obur. pea. E. M. PoroBoii. [DnekTpoHHBIH pecypc] —
4 ratgopma ) 9
UTEpATypa [Opaiir OnekTpoH. nadn. — M. : U3narensctBo FOpaiit, 2017. — 383 ¢. —
p (bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-534-00436-6.
https://urait.ru/book/upravlenie-proektami-412602
3y0, A. T. YnpaBieHnue npoekTaMu : y4eOHUK U IPAKTUKYM IS
O6pa3oBarenbHasjakagemMuueckoro 6akanaBspuara / A. T. 3y0. [DnexTponHsIit pecypc]| —
JlononuuTenpHas ) -
5 Teparvpa miardopma OnekTpoH. nad. — M. : U3narensctBo IOpaiit, 2017. — 422 ¢. —
patyp [Opaiir (Bakanasp. Akagemuueckuii kype). — ISBN 978-5-534-00725-1.
https://urait.ru/book/upravlenie-proektami-432818
YipaBlieHue HHBECTUIIMOHHBIMU ITPOEKTAMHU B YCIIOBUSAX PUCKA U
O6pasosareisnasCTPEACTCHHOCTH : yaeOHoe rmocobue st 6akaiaBpuara u
JlonoyiHUTEIbHAS p maructparypsl / JI. I. MatBeeBa, A. FO. Hukuraesa, O. A. UepHoga, E.
6 ratgopma N
nuTeparypa [Opaiir @. [l{unanoB. [DnekTpoHHBIN pecypc| — DnekTpoH. AaH. — M. :

WznarenscTBo FOpaiit, 2017. — 298 ¢. — (YauBepcuteTsl Poccun). —

ISBN 978-5-534-04586-4. https://urait.ru/bcode/437551

[TepedeHpb UCTIONB3YEMOTO TPOTPAMMHOTO OOECIICUECHHUS:

1. Microsoft-Project(6eccpouno)
2. Microsoft-Windows(6eccpodno)




W

Microsoft-Office(6eccpouno)

4. ®TAOY BO "HOYpI'Y (HNY)"-Ilopran "Onexrponnsiit KOYpI'Y"
(https://edu.susu.ru)(6eccpodno)
5. -Project Expert(6eccpouno)

[Tepedenp ucmonb3yeMbIx MpoheCCHOHATBHBIX 0a3 TaHHBIX U WH(POPMAITMOHHBIX

CIIpaBOYHBIX CUCTCM:

Her

8. MarepuajibHO-TeXHHYECKOE o0ecredeHne 1 CIUTITHHbI

OcHoBHOE 000pyIOBaHUE, CTEHBI, MAKETHI, KOMITBIOTEpHASI TEXHUKA,

Bun 3ansatui aJ;; IpeAyCTaHOBJIEHHOE POrpaMMHOE 0OecIieueHHe, UCTIONb3yEeMOe JIs
pa3IMYHBIX BUJOB 3aHITHH
Camocrostensaas 256 [IpoexTop, nHTEpakTUBHAS N0ocKa, [IK, nogkmroueHHsle k cetu MIHTepHeT
paboTa cTyeHTa 2) U C JOCTYTIOM B 3JIEKTPOHHYIO M HH(POPMALIMOHHO-00pa30BaTEeIbHYIO
Cpelly YHHUBEPCUTETA
[IpakTnueckue 3ausatus 264 [[Ipoexktop, KOMIBIOTEP, MYIbTUMEANIHAS AJIEKTPOHHASI UHTEPAKTUBHAS
1 CEMHUHAPBI (2) |mocka
Texwnn 203 [[IpoekTop, 3KpaH, KOMIIBIOTEP, BUJEOKaMepa, MUKPO(QOH C YCHIIUTENIEM U
(3r) |aymuoKoIOHKaAMU
JaveT,Tud.3a9eT 264 ([[IpoexTop, KOMIBIOTEP, MYJIBTUMEINIHAS 3JIEKTPOHHAS HUHTEPAKTUBHAS
(2) |mocka
KonTpons )56 [IpoexTop, nHTEpakTUBHAS n0cKa, [IK, nogkmroueHHsle k cetu IaTepHeT
CaMOCTOSITENIBHON 2) U C JOCTYTIOM B 3JICKTPOHHYIO M HH(POPMALIMOHHO-00pa30BaTEIbHYIO

paboThI

Cpely yHUBEpCUTETA




