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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CIEIMATMCTOB M OpraHu3aIiii B 001acTH yrpaBieHus mpoekramu. Ha mpakTuyeckux
3aHATHUSAX BBIPA0ATHIBAIOTCS HABBIKK CETEBOTO M KAJICHIAPHOTO INIAHUPOBAHMS, OIICHKH
BPEMEHHBIX 1 CTOMMOCTHBIX TTapaMeTPOB PabOT 1 MPOEKTA B IIEJIOM, OIIEHKH TTOKa3aTeIeH
3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS
AUCUMILTHHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS [Tnanupyembie pe3yabTaThl
OII BO (komnieTeHIIuN) 00y4eHUs 110 IUCUUTUIHHE

3HaeT: MeTo/ibl pa3pabOTKU U YIIPaBICHUS
[IPOEKTAaMU; IIPOLIECChI U HHCTPYMEHTBI YIIPABICHUS
pasIMYHBIMU (PYHKIIMOHAJIBHBIMU 00JaCTAMU
[IPOCKTA

YMEET: 0CyIECTBIATh KOHTPOJIb U PETYIUPOBAaHUE
XOZ1a BBIIIOJIHEHUS IIPOEKTA 110 €r0 OCHOBHBIM
napaMeTpam.

MeeT npakTUYECKHUM ONBIT: IPUMEHEHUS CLIOCO00B
KOHTpOJIS 32 pa3paboTKOM U peanu3anyeil IpoeKToB

VYK-2 Crioco6eH yrpaBisiTh IPOEKTOM Ha BCEX
JTamnax ero XU3HEHHOTO ITUKIIA

3HaeT: poib U QYHKLUU OCHOBHBIX YYACTHUKOB
[IPOEKTA U 3JIEMEHTHI BHYTPCHHEN U BHELITHEN
Cpelbl IPOEKTa

YMmeeT: BBIOMpPaTh OPraHU3allMOHHYIO CTPYKTYPY
[IPOEKTA U ONIPENEIATH €T0 YYaCTHUKOB

VMeeT mpakTUYeCKUil onbIT: GOpMUPOBAHUS
MPOEKTHBIX LIEJIC U OrpaHUYEHUI, BOBJICKas B
paboTy KOMaHly MPOEKTa

VYK-3 CnocobeH opraHu30BbIBaTh U PyKOBOJIUTh
paboToit KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO AJIA JOCTHIKCHUA MMOCTABJICHHOM nejiun

3. Mecro nucuuninnbl B ctpykrype OII BO

[Tepeuenp npeanIecTByOMUX JUCLUIUINH, [lepedens nocieayOUMX AUCHUIIINH,
BUJIOB pabOT y4eOHOTro IIaHa BUJIOB paboT
Her He npexycMmorpensl

TpeboBaHMs K «BXOIHBIMY» 3HAHUSIM, YMEHHUSIM, HABbIKAM CTY/IEHTA, HEOOXOAUMbIM
IIPY OCBOCHUHU JJAHHOM AUCIMIUIUHBI U IPUOOPETEHHBIM B PE3yIbTaTe OCBOCHUS
IPEAIECTBYOIINUX TUCIUILUINH:

Her

4. O0bém 1 BUABI YUeOHOI padOTHI

OO6mmas Tpya10eMKOCTb TUCIHUILUIMHBI cocTaBisgeT 3 3.e., 108 4., 54,25 4.
KOHTAKTHOUW pabOThI

Pacnpez[eneHHe Mo CEMCCTpaM

N Bcero B Jacax
Brn yueouoi padoret 4acoB Homep cemectpa
10
OO6mmas Tpyao€MKOCTh AUCIIUTIITMHBI 108 108

AyoumopHvie 3auamusi: 48 48




Jlexuuu (JI) 32 32
[IpakTuyeckue 3aHATUS, CEMUHAPHI U (UJIH) APYTHE BUIBI
aynuTopHbIX 3aHsaTHi (I13) 16 16
Jlabopatopusie pabotsl (JIP) 0 0
Camocmosmenvuas paboma (CPC) 53,75 53,75
C IPUMEHEHUEM JHCTaHIIMOHHBIX 00pa30BaTeIbHBIX 0
TEXHOJIOTHH
[ToaroroBka K NpakTUYECKUM 3aHATUAM 33,75 33.75
[TonroroBka k 3a4eTy 20 20
KoHcynpranyy u npoMeKyTo4Hast aTTeCTalus 6,25 6,25
Bu koHTpOIIs (3adeT, nud.3aueT, SK3aMeH ) - 3a4eT

5. CoaeprkaHue TUCHMILIIMHBI

O0beM ayIUTOPHBIX 3aHATUN
paizgena HanmeHnoBanue pa3aenoB IUCHUTUTMHBI 10 BUJIaM B Yacax
Bcero J | 1I3 | JIP
1 ([IpoekT kak OOBEKT yIpaBICHUs 2 2 0 0
5 YipaBiieHHEe TPOEKTaMU KaK METOJ0JIOTHS 1 00JIaCTh 4 4 0 0
MpoQeCCUOHATTLHOM NEeITEIbHOCTH
3 |Cucrema ynpaBiieHHs IPOEKTOM 10 6 4 0
4  [[‘pynmsl MpoIeccoB (CTaJANK) YIPABICHUS MPOESKTOM 16 10 6 0
5 Oo6nacTy 3HaHMH (QyHKIIMOHATBHBIE 00JIACTH) YIIPABICHUS 12 6 6 0
MPOCKTAMHU
6 [IporpamMMHOe obecnieueHue U HHHOPMALMOHHO-TEXHUYECKUE 4 4 0 0
CpeNCTBa MOAIEPKKH YIIPABICHUS POEKTAMU
5.1. JIleknun
Neo Ne Kon-
HaunmenoBanue uim KpaTkoe cofep>KaHnue JEKIIMOHHOTO 3aHSITH BO
JIEKIIMH [pa3/iena)
4acoB
Omnpenenenue u mpu3HaKku npoekrta. [IpoekT kak ynpaisemas moacucTemMa u
1 1 (dhopMa peanuzanuy IpoIeCCOB OPraHU3aAMOHHOTO, HAYYHO-TEXHUYECKOTO U )
COIMATPHO-I)KOHOMUYECKOTO pa3Butus. Kiaccudukamus (TUIIOIOTHS ) POEKTOB.
JKM3HEHHBIN LUK NPOEKTA.
Bo3HUKHOBEHUE, CTAHOBJICHHE U Pa3BUTHUE YIIPABICHUS MTPOSKTAMU KaK
MeTtonosioru. OOIre 4epThl ¥ OTVIMYUTEIbHBIE 0COOCHHOCTH (PYHKITMOHATHHOTO
1 TIPOEKTHOTO MEHEKMeHTa. HarroHanbHbIe M MEKIYHAPOIHbBIE
2,3 2 |mpodeccuoHanbHbIE OpraHu3alny (accoluanum) ynpasieHus npoekrtamu. Coasl| 4
3HAaHUW U CTaHIAPTHI MPOPECCUOHATLHOTO YIPABICHHS IPOCKTaMH,
mporpaMMaMu U moptdensmMu npoektoB. [Iporpammel ceprudukanum
CHEIMAIMCTOB U OpTaHU3aIMil B 00IACTH YIPaBIEHUS MPOEKTAMHU.
CucTeMHBII TOXO/ K YIIpaBIeHUIO poekTamu. CHUcTeMHas MOJIENb YIIPaBIeHUS
MpoeKTaMU. YIpaBieHUE pa3paboTKoM U peanuzanuent nmpoekra. Ponb, Mecto u
(GYHKIMH IPOEKT-MEHEeKepa B cUcTeMe yrpasieHus rnpoekrom. Komanaa
4,5,6 3 |mpoekTa M KOMaH[a yrnpaBieHHs MpoekToM. CTparernyeckoe pyKOBOJCTBO 6
npoektamu. Kyparop npoekra. [IpoekTHsIif oduc. Ynpasnenue peanusamnuen
MMPOCKTOB B PA3JIMYHBIX THIIAX OPTaHU3AMUOHHBIX CTPYKTYP: MPEUMYIIECTBA U
HEJIOCTATKH.
7.8.9 4 Cranus (rpynmna nporieccoB) HHUIMANKMK. ONpeeieHre 3anHTEPECOBAHHBIX 6

ctopoH. Pazpabotka Ycrasa npoekra. Craaust (rpyIia npoieccoB)




r1aHupoBaHus. CucTeMa IUIaHOB yIIpaBiieHUs poekToM. CTaaus opraHu3aiyy u
KOHTPOJISl BBIMOJIHEHHUS (TPYIIIBI IPOLIECCOB UCTIOTHEHHSI, MOHUTOPUHTA U
KOHTpOJIs) mpoekTa. CTaans aHanu3a u peryauposanus. Koppekrupyromme
nerlcTBUA. 3anpockl HAa u3MeHeHusl. CornacoBaHue, TOKYMEHTUPOBAHUE U
YTBEPXKACHUE U3MEHECHUM.

10,11 4

Cragus (rpynmna npoueccoB) 3aKpbITHS TPOEKTAa. AKT IPUEMKH pE3yJIbTaToOB
[IPOEKTA 3aKa3YMKOM. 3aKphITHE KOHTPAKTa U OKOHYATEJIbHbIE PACUETHI.
dopmupoBaHKE apXHUBa IPOeKTa. JlIOKyMEHTHPOBaHHE U3BICUEHHBIX YPOKOB U
[10JIE3HOTO OIBITA.

12,13,14 5

YnpasieHue UHTerpanyei npoekTa. YpapieHHe MPeIMETHON 00IacTbio
(conep>xanuem) npoekra. Mepapxuueckas crpykrypa padbot (MCP) u eé
¢byHKIMM. YIpaBieHUe MPOEKTOM MO0 BpEMEHHBIM NTapaMeTpam (yIpaBieHUe
[IPOJIOJDKUTEIBHOCTBIO/CPOKAMU MIPOEKTa). YIIpaBJIeHHE CTOUMOCTBIO U
(uHAHCUpPOBAaHUEM MPOEKTA. YIIpaBJIE€HUE Kaue€CTBOM MPOEKTA. YIIpaBlIeHUE
3aWHTEPECOBAHHBIMU CTOPOHAMU (CTEHKXOJAepaMt) MPOEKTa. YIIpaBlIeHUE
4eJIOBEUECKUMH pecypcaMi B IPOEKTe. YIpaBieHHe KOMMYHUKAUSIMU B
[IPOEKTE. YIPABICHUE PUCKAMU B IIPOEKTE. YIIPaBICHUE U3MEHEHUSIMU B
[IpOEKTe. YIpaBiIeHUE 3aKylKaMi U KOHTPAKTaMU B IPOEKTE. YIpaBiIeHHE
0€30MacCHOCTBIO B ITPOEKTE.

15,16 6

HpOFpaMMHOC obecreyenne u I/IHQ)OpMaHI/IOHHO—TeXHI/I‘IeCKI/Ie CpeacTBa

[TOIICP>KKU YIIPABIICHUS IPOEKTAMU

5.2. IIpakTHyeckue 3aHATUS, CEMUHAPBI

Ne Ne
3aHATUsA[pa3Iesa

HanmenoBanwne nim KpaTKO€ COACPKAHUC MPAKTUICCKOIO 3aHATHA, CCMUHApa

Koi-
BO
4acoB

1,2 3

[locTaHOBKa 3aa4 Ha OCHOBE CUCTEMHOW MOJIENH YIIPABICHUS IPOEKTaMHU.
dopmanu3anys 3aa4 Ha OCHOBE CUCTEMHOM MOJIENIN YIIPABJICHUS IPOEKTAMHU

3.4,5 4

Cragus uHMIManuu: pa3padorka Ycrasa npoekra. Craaus IIaHUPOBAHUS:
CeTEeBOE M KaJIeHJapHOE IUIAHUPOBaHHUE POEKTa

6,7,8 5

BrimonHeHne CTPyKTypHOH JEKOMITO3HIIMH padoT rpoekTa - noctpoenne UCP u
cocTaBiieHue TiepedHs paboT. OleHKa CTaTUCTHYECKHUX TapaMeTPOB BpEMEHU
BBITIOJTHEHHSI pabOT MpoeKTa (0KUIAeMOM MPOAOKUTEIBHOCTH, CPEAHETO
KBaIPaTUYECKOTO OTKIIOHEHMsI U aucnepcun). [locTpoenue u pacuér mapaMeTpoB
cereBoro rpaduka "padora - ctpena" (ADM). [loctpoenue u pacuét nmapameTpoB
ceteBoro rpaduka "padora - BepumHa" (PDM). OnTumu3aius ceTeBoro rpaduka
1 COCTaBJICHUE paclucaHusi paboT MpoeKTa

5.3. JIaboparopHbie padoThI

He npenycmorpenst

5.4. CamocrosiTesqibHasi padoTa CTyIeHTa

Brimonmaenne CPC

ITonsun CPC

Crniucok auTepatypsl (C yKa3aHUeM pasZielioB, INaB, CTPAHMIL) / CChLIKa

CemecTp
Ha pecypc

Kon-
BO
JaCOB

TlonroroBka k
[MPAKTUYECKUM
3aHSTUSIM

baes, JI. A. OcHoBbI ynipaBnenus mpoekramu [Tekct] yue6. nocobue no
HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.
Jzenzemok, H. B. [IpaBnuna ; FOx.-Ypan. roc. yH-1, Kad. DxoHOMUKA 10
MpoM-cTy 1 ymp. mpoektamu ; FOVpI'Y. - Uensiounck: U3narensckmii
Lentp FOYpI'Y, 2017. - 120, [1] c. ui. 31eKTpoH. Bepcus

33,75




http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD 1 &key=000556702
1) k 3ansaTuro 1,2 - crp. 20-60 2) k 3ausatuto 3,4,5 - ctp. 61-73, 82-98 3)
K 3aHATHIO 6,7,8 - cTp. 82-108 30H0B, B. JI. OcHOBHI ynpaBieHus
MPOEKTaMU: METOJUYECKHUE YKa3aHUsI 10 pa3paboTKe ycTaBa MpoeKTa /
B. JI. 3on0B. — Yensounck: M3narensckuit Lentp FOYpI'Y, 2013. - 20,
[1] c. x [IpakTnueckomy 3ansituro 3,4,5 - ctp. 3-18

[lonroroBka K

3ayery

[TonkoBHMKOB, A. B. Yrpasnenue npoekramu. [lonusiit kypc MBA
[Texct] A. B. ITonkoBuuko, M. @. Jly6oBuk. - M.: Onumn-busnec,
2018. - 533 c. mn. k Pazgeny 1. - cTp. 57-83 k Pazgeny 2. - ctp. 3-56
Pazneny 3. - ctp. 449-490 x Pazneny 4. - ctp. 123-216 k Pazneny 5. -
cTp. 219-446

10

20

6. @oH/1 OLIEHOYHBIX CPEICTB ISl IPOBeIeHHsI TEKYIero KOHTPOJIsl YCIIeBAeMOCTH,
MPOMEKYTOYHOI aTTecTaluu

KonTponb kauecTBa 0CBOCHUS 00pa30BaTEIbLHOM MPOrpaMMbl OCYIIECTBIISECTCS B
cootBercTBHH ¢ [Tonokenrnem o 6aTbHO-PEUTUHTOBOW CUCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOM JESITEIIbHOCTH 00yJarOIITIXCS.

6.1. KouTpoabusie meponpusitus (KM)

Yuu-
Haszeanue THIBA
Ne | Ce- Bun Makc.
KOHTpoJbHOTO (Bec [Hops ok HauncieHus 6aIIoB -
KM|mecTp| KOHTposst 6armt
MEpONPUSITHS ercs
B ITA
Tect o TeMe "ba3zoBble MOHATHSI TPOEKTHOTO
npaBieHus" cogepkut 19 Borpocos. Bpems
Tect. ba3oBsle yTp 71°p p p
. TectupoBanus - 10 munyT. CTyneHTy
Texymnii MOHSATHUSA
1 10 1 19 |[mpenocTtaBisitOTCS 2 MOMBITKA JJIs 3aueT
KOHTPOJIb MIPOEKTHOTO .
[POXOXKAEHUs TecTa. [[paBUIbHBIN OTBET Ha
YIpaBJICHUS
Bompoc - 1 6am1. MakcumanbHast OlleHKa 3a
recT - 19 Gamos.
3aaHue BHIMOIHAETCS K IEPBOMY
[MPAKTUYECKOMY 3aHATHIO. MaKkcuMaslbHast
> 1 10 Texymmi | Unes u komanaa 1 3 |OLCHKA 32 BBINOJIHEHUE 3/1aHNA - 3 6amna. 1 et
KOHTPOJIb MPOEKTa Oayut - Ha3BaHMe, | OaIT - KOMaHa MPOEKTa. ,
1 Gain - mpoBeaeHa Mpe3eHTalus UIEH U
KOMAaH/Ibl.
[IpoBecTH cTpaTernyeCcKUil aHAIU3 MIPOEKTA
10 TEXHOJIOIMH, IIPEICTABICHHON HA JIEKLUU.
PesynbpraThl aHanu3a pa3MeCTUTh B CUCTEME B
Buze (aiina B popmare .docx mnu .pdf.
o " HasBanue (aiinia JoKHO ComepKaTh
Texymmit | Crparernueckuit
3 10 1 5 |kpaTKoe Ha3BaHME MPOEKTa U (HaMHITUIO 3a4eT
KOHTPOJIb | @HaJu3 MPOEKTa
CTyJleHTa (Harpumep,
"Kuura B kpyxke Jlanko"). MakcumanbHas
OLICHKA 3a BBIMIOJIHEHHE 3a/1aHU - 5 OAIIJIOB.
Hauuncnenne 6amioB - mo 1 6amry 3a Kaxabiit
STan aHaJu3a.
Pa3paboraTh MHUIIMATUBHYIO 3a5BK
Texymuin MruupariBHas nacﬁo T IT OeKTaHI/I CTaB}II'I OeKTa g
4| 10 Y 3asiBKa 1 nacnopt| 1 3 pT 1P y pocKTa, 3a4eT
KOHTPOJIb DoCKTa MCIIOJIB3YSI MaTepUaIbl JIEKIUN U
P npriokeHui. Pa3MecTuTh B Kypce




UCIUILTAHBI B CUCTEME DIIEKTPOHHBIN
IOVYpI'Y B Bune (daiina B popmare .docx nmm
.pdf. Ha3Banue aiina 10mKHO comepkarh
KpaTKoe Ha3BaHUE MPOeKTa U GaMUIHIO
cTyneHTa. MakcumanbHas OLICHKA 32
BBITIOJTHEHHE 3a7aHus - 3 Oayuta. Kpurepun
HauvcIeHus 0amioB: 1 6ai - opopmiieHa U
MPUKpPETJICHAa B KypC MHUIIMATUBHAS 3asBKa
0 MPOeKTY, 1 6at - opopmieH u
MPUKpPETIEH MacnopT mpoekra, 1 Gam -
o(opMIIEH U IPUKPEIUICH yCTaB MPOEKTA.

10

Texymnmii
KOHTPOJIb

Cretikxonepsl
IpOEeKTa

CocTaBuUTh IepeueHb CTEHKXOIAEPOB,
MPOaHATU3UPOBATH NX HHTEPECHI.
PazMecTuTh B Kypce AUCHUILTUHBI B CUCTEME
OnextponHbi OYpI'Y B Bune daiina B
¢dopmare .docx nnu .pdf. Ha3Banue daiina
TIOJDKHO COIEPKaTh KPAaTKOE Ha3BaHUE
poekTa 1 (PaMUIINIO CTYJCHTA.
MaxkcuMaibHast OIIEHKa 3 BHITIOJTHEHUE
3agaHud - 3 Oamna. Hauucnenue 6aios: |
0asut - mepeYeHb CTEUKXOIIEPOB COCTABICH
1 pa3MeltieH, 1 0ast - mpoBe/ieH aHaIu3
WHTEPECOB CTEHKXOMIEPOB, 1 - paboTa
oopmiieHa o obpasity.

3a4CT
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Texymuin
KOHTPOJIb

IInanupoBanue
COIEpKAHUS
IIPOEKTA

Pazpabotars o npoekry: - Mepapxuueckyo
CTPYKTYpY paboT; - OpraHu3aiiioHHy10
CTPYKTYpy ucnonHutenei; - Marpuny PA3Y.
Pasmectuts B cucteme B Buje (aiina B
¢dopmare .docx nnu .pdf. Ha3Banue daiina
TTOJDKHO COZIepKaTh KpaTKoe Ha3BaHUE
poeKkTa 1 (haMUIINIO CTYJCHTA.
MakcumanbHas OLIEHKa 32 BHINOJIHEHNE
3agaHus - 3 Oama. Hauncnenue 6aios: 1
0aJu1 - o MPOEKTy pa3paboTaHa
nepapxudeckas CTpyKTypa pabor, 1 6amr - mo
[IPOEKTY pa3paboTaHa OpraHu3alrOHHAas
CTPYKTypa UcnonHuTeneu, 1 6ami - no
poeKTy pazpaborana marpuia PA3Y.

3a4YCT]
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Texymui
KOHTPOJIb

CeteBoe
MJIaHUPOBAHKE

Heo6xoamumo penuTh JABe 3a71a4d METOJIOM
"BepmnHbI-paboThl". Pemenne ohopMuTh B
‘Word 1 BEUIOXKHUTE B Kypce JUCIHUILTAHBL B
cucteme DneKTpoHHbI FOYpI'Y.
MakcumalibHasi OlIEHKa 32 BBITIOJIHEHHE
3ananus - 4 6amna. Kputepuu onieHUBaHuUSs:
[IpaBuIbHO perieHHas 3a1a4a - 2 6aa,
3amava pemieHa ¢ HejpodeTamu - 1 Ga.

3a4CT
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Texymumii
KOHTPOJIb

CeteBoe
TUIAHUPOBAHHE

Heo6xonumo pemuTs aBe 3a/1aud METOZ0M
"BepiuHbI-coObITHA". Perenne ohopMuTh B
'Word 1 BBUIOKUTB B Kypce AUCLHUIUINHBI B
cucteme DnekTpoHHbIi IOYpI'Y.
MaxkcuMasbHas OLIEHKA 3a BBIIIOJTHEHUE
3aganus - 4 6anna. Kputepun onieHuBaHUS:
[IpaBUIEHO peleHHas 3a1a4a - 2 O6aia,
3ajaua pelieHa ¢ HejoueTaMu - 1 Gas.

3aUCT

10

Texyumi

Merton

HGO6XOIII/IMO PCHINUTL YCTBIPEC 3aJa4U 110

3a4CT




KOHTPOJIb

OCBOEHHOTO
o0BeMa

METOly OCBOCHHOTO 00beMa. PemieHue
opopmuth B Word 1 BEUIOXKHUTE B Kypce
JUCHUIIIINHBI B CUCTEME 3H€KTpOHHBII>'I
IO VYpl'Y. MakcumanbHas OlleHKa 3a
BBITIOJIHEHHE 3a7aHus - 4 6aia. BepHo
pereHHas 3amaqa - 1 6an.

10

10

Texymnmii
KOHTPOJIb

Jlomarirnsist
KOHTPOJIbHAs
pabora

Ha BeIOpaHHYIO TeMy CTYJACHT
MOJITOTABIINBACT DIEKTPOHHYIO
Mpe3eHTaIui. [0ToByr0 paboTy 3arpykaet B
KypC TUCITUIUIMHBI B CUCTEME DIEKTPOHHBIN
HOVYpI'Y.

Kputepuu orieHBaHUS:

3 Oayua - Mpe3eHTaIUs PaCKPhIBACT TEMY B
MOJTHOM 00BeMe, CTPYKTYpa MPe3eHTAINH He
HapyIICHA, CITUCOK MCITOJIb3YEMBIX
MCTOYHHKOB aKTyaleH;

2 Oajuta - Mpe3eHTaINs PACKPBIBACT TEMY,
CTPYKTypa Mpe3eHTAIlNH He HapyIlIeHa,
MIPUCYTCTBYET CITUCOK NCTOYHHKOB
nH(pOpPMaLuH;

1 Gaut - mpe3eHTaIus PaCKPHIBACT TEMY,
CTPYKTypa Mpe3eHTAIlUN HApYIICHa,
MIPUCYTCTBYET CIIMCOK NCTOYHHKOB
nH(pOpMaLuHy;

0 GayuTOB - TIPEe3eHTAINS HE PaCKPHIBACT
TEeMY, CTPYKTypa Mpe3eHTAIluH HapyIIeHa,
OTCYTCTBYET CITUCOK UCTOYHHKOB
nH(popMaruu . UneHTHYHbIE TPe3eHTalluU
oreHuBaroTcsa B 0 0aIoB.

MakcuMaJIbHOE KOJIUYECTBO OaIUIOB - 3

3a4CT
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ITpome-
KyTOUHAas
aTTecTanus

Meponpusitus
MIPOMEKYTOUHOMN
arTecTalun

MepornpusTie TpOMeXyTOUHOM aTTecTaluu
HE SIBIISIETCS 0053aTEIbHBIM M CITY)KHT JIJIS
MOBBIIIEHUS peiiTuHra cTyaeHTa. B ciyuae,
€CJIM CTYACHT He MOIXy4HJI ""3a4TeHO" 1o
[pe3ynbTaraM MepONpHUITHN TEKYIIEro
KOHTPOJIS B PE3YJIbTATE BBITIOHEHUS
3aJJaHU, OH MPUXOAUT HA IPOMEKYTOUHYIO
arrecTanuio. MeporpusTre mpoMeXyTOUHOU
aTTeCTallM MPOXOIUT BO BpEMs 3aueTa.
[TpomexyTouHast aTTecTalus BKIIOYAET JIBa
MEpPONPUATHS: YCTHBIA OTBET Ha BOIIPOCHI
OuseTa U MpoOBEJCHNE TPE3CHTAIIHH.
KOHTpOJIbHBIE MEPOTPUATHS
MIPOMEKYTOYHOM aTTeCTAIUU TIPOBOISATCS BO
BpeMmsl 3aueTa. buiet conepkut aBsa
TEOPETHUYECKUX Bompoca. Bpems Ha
noArotoBky: 30 MuHyT. IIpaBUIIbHBINA OTBET
Ha Borpoc - 1 6ami. Hesepuslii otseT - 0
6am10B. MakcuMaabHOE KOJIMYECTBO OaIoB
- 2 6amna. [IpoBenenue npe3eHTaIUu:
CTYIEHT JAeJaeT JOKJaJa o paHee
BBIITOJIHEHHON JJOMAaIlIHENH KOHTPOJIbHOU
pabote. Kpurepun HauncieHus 6auioB 3a
[IpOBEJICHHUE Npe3eHTauuu: 1 6am - qokmasn
[0 NIpe3eHTaluM MpoBesieH; 1 6amt - Bo

BpCMs JOKJIaJia HC MPOUCXOAUT CYUTHIBAHU A

3a4YCT]




co ciaiiioB; 1 6a - CTyIEHT OTBETUII Ha
JTOTIOJTHUTENBHBIA BOIIPOC MO TEME JOKIaja.
MaxkcuMasbHbIN 6a 32 MEpONPUSATHS
[MPOMEKYTOYHOM aTTecTariu - 5 6aI0B

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLlEHUBAHUSA

Bun

IIPOMEKYTOYHOU IIpouenypa npoBeneHus

arTecTalun

Kpurepuu
OLICHUBaHUS

3a4cT

[Ipu orileHUBaHUM pE3yabTATOB YUEOHOM 1EeATENBHOCTH
o0ydJaromerocs o JUCIUIUIMHE HUCTIONb3yeTcsl 0aIbHO-
PEUTHHIOBAsI CHCTEMa OLIEHUBAHUS PE3yIbTaTOB yueOHOM

nesTeabHoCcTH oOyyaromuxcst OneHka 3a IUCHUIITHHY

(dbopMHpyeTCsl Ha OCHOBE MOTyYEHHBIX OLIEHOK 32 KOHTPOJIBHO-
PEUTHHIOBBIE MEPONPUATHUS TEKYILETO KOHTPOJIA. Ecin cTyzneHT He
CONIACEH C OLIEHKOM, ITOJyYEHHOM 10 pe3yabTaTaM TEKYILEero
KOHTPOJISl, CTYACHT IPOXOJUT MEPONPUATHE IIPOMEKYTOUHON
aTTecTallly B BUJIE YCTHOTO OTBETA HA BONPOCHI OMIieTa U
IIpOBeJICHNE Npe3eHTanuu. KoHTposIbHbIE MEPOTIPUATHS
IIPOMEKYTOYHOM aTTeCTALMU IPOBOIATCS BO BpeMs 3adera. buier
COIEPIKUT JIBa TEOPETUUECKUX Bonpoca. Bpems Ha noarorosky: 30

MuHYT. [IpaBuibHBIN O0TBET Ha Bompoc - 1 Oamt. HeBepHslil oTBET
0 0asu10B. MakcuMalibHOE KOJIMYECTBO OasLIoOB - 2 Oajuia.

B cooTBeTCTBUM C
. 2.5, 2.6
[lonoxxeuus

[IpoBeneHune npe3eHTaluu: CTYIEHT JIeJaeT JOKIal 10 paHee
BBITIOJITHEHHOH JOMalTHel KOHTpoIbHOM padore. Kpurepun
HavKclIeHHs 0aJuIoB 3a MPOBEJICHUE MTpe3eHTauu: 1 0amt - qoknan
IO MPEe3eHTalluu MpoBe/ieH; 1 0as - Bo BpeMsi I0KJIaaa He
MIPOUCXOUT CUUTHIBAHUS CO CJIali10B; 1 OaI - CTyJ€HT OTBETHII
HAa JIONOJTHUTENBHBIM BOIPOC MO TeMe JA0KIaaa. MakcuManbHbIN
0aJu1 3a MEpONPUATHS IPOMEKYTOUHOU aTTecTanuu - 5 6amuios B
ATOM Cllydae OIeHKa 3a IUCIUIUIMHY PACCUUTHIBAETCS HA OCHOBE
MOJTyYEHHBIX OIEHOK 33 KOHTPOJIHHO-PEUTUHTOBBIC MEPOTIPUSATHS
TEKYIIEeTO KOHTPOJIS ¥ MPOMEXYTOUHOM aTTecTaruu. Oukcaus
Pe3yaBTaTOB YUEOHOU IEATEIHHOCTH TI0 AUCIUILTUHE POBOIUTCS
B JICHb 3a4eTa MPH JINYHOM IPUCYTCTBUH CTYACHTA.

6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

K p 5 Ne KM
OMIIETEHLINU €3yJIbTaThl 00yYEHHUS bRaGEHRIToM

3HaeT: METO/bI pa3pabOTKH U YIIPABICHHUS MPOSKTaMH; ITPOIECCHI U

YK-2 WHCTPYMEHTBI YIIPABICHUS Pa3IMYHBIMHU (YHKITHOHATHHBIMH H T [
001acTIMU IPOEKTA

VK-2 'YMeeT: OCYLIECTBIATh KOHTPOJIb U PErYIMPOBAHUE XO/1a BBIITOJIHEHUS L
[IPOEKTA 110 €T0 OCHOBHBIM I1apAMETPAM.

VK2 VMeeT npakTUYeCKUi OMBIT: MPUMEHEHUS! CIOCOO0B KOHTPOJIS 32 el AN
pa3paboTKOM U peanu3anueil IpoeKTOB

VK-3 3HaerT: poIb 1 (l)yHKLII/IIiI’ OCHOBHBIX YYaCTHUKOB IIPOEKTA U AJIEMEHTHI AAnE n
BHYTPEHHEHN U BHEIIHEHN CPEJIbl IPOEKTa

VK3 'YMeeT: BbIOMpaTh OpraHu3aliOHHYI0 CTPYKTYpY IPOEKTa U Aol n
OIIPEAEIIATH €r0 YYaCTHUKOB

VK3 HMeet npakTUueCcKuii ombIT: (POPMUPOBAHMS POEKTHBIX IEJICH 1 AN n
OrpaHUYEHUH, BOBIIEKasi B pabOTy KOMaHy POEKTa




TumnoBsie KOHTPOJIBHBIC 3aJaHUS 110 KaAXKAOMY MCPOIIPUATHIO HAXOIATCA B
IMPUIIOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOe 1 MH(OPMAILIMOHHOE 00ecredeHUue TUCHMILIMHBI

ITeyaTHas ydueOHO-MeTOAUYECKAS JOKYMEHTALMS
@) OCHOBHAs TUmMepamypa:

l.

IToIKOBHUKOB,

A. B. Ynpasnenue npoekramu. [lonusiii kypc MBA

[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onmumn-busnec, 2018. - 533 c.

nJI.

0) OononHumMeNbHASL IUMepamypa:
He npenycmorpena

8) omeyecmeenHbvie U 3apydedcHble HCYPHATbL N0 OUCYUNIUHE, UMelowuecs 8 bubiuomexe:
VYipaBneHue mpoeKkTaMu: HHPOPMAITMOHHO-aHATUTUYECKIH Ky pHAIT
(ISSN 1814 - 2133). B a51eKTpOHHOM BHE CM.: WWW.pmmagazine.ru

VYrpasnenue npoekramu u nporpammamu (M3natenbckuii oM
"I'pe6ennnKOB"). B anexkTpoHHOM BHE CM.: Www.grebennikon.ru

Project Management Journal / John Wiley & Sons + Project
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3oH0B, B. JI. OcHOBBI yIipaBiieHHs] TPOCKTAMH: METOJIUYECKUE
yKa3aHus 1o pa3pabotke yctasa npoekra / B. JI. 3oH0B. — YensaOuHck:
Nzparensckuii Lentp IOYpI'Y, 2013. - 20, [1] c.

1.

U3 HUX: Yy4eOHO-Memoouyeckoe obecneyerue camocmosamenbHol pabomsl CmyoeHma:
3o0H0B, B. JI. OCHOBBI yIpaBieHUs NPOEKTAMU: METOIUYECKHUE
yKa3zaHus 10 pa3padboTke yctaBa npoekra / B. JI. 3oH0B. — UensaOuHCK:
M3parensckuii LHentp FOYpI'Y, 2013. - 20, [1] c.

I.

JJIEKTPOHHAs Y4eOHO-MeTOANYeCKAs TOKYMEeHTaIl U

HaumenoBanue
No Bun peeypeas | bubnuorpaduyeckoe onvcanue
JTUTEPATYPBI AIIEKTPOHHOH
dbopme
MeTtoandeckue 3oHoB, B.JI. YnipaBneHue kauecTBOM MPOEKTa: METOAUYECKUE YKa3aHMUSI.
1 Mocooust st OnextponHblid |/ B.JI. 30HOB. [DneKTpoHHBIN pecypc] — DaekTpoH. naH. — UensOuHCK
camocTtosTenbHoM[karaitor OYpl'Y [M3narensckuii ientp FOYpI'Y, 2013. — 24, [1] c.
paboTHI CTy/IEHTA http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD&key=000530934
YpaBiieHHe TPOEKTaMU : YYEOHHUK U MIPAKTUKYM JUISI aKaJIEMUYECKOTO
OakanaBpuata / A. W. banamos, E. M. Porosa, M. B. Tuxonoga, E. A.
O6pa3zoBarenbHas ) . .
b OcHoBHas wiaTdopma Trauenko ; moxg oo6mr. pexa. E. M. Poropoii. [SvneKTpOHHLm pecypc] —
niTeparypa [Opaiir OnekTpoH. nad. — M. : U3marenbcTBO FOpaiit, 2017. — 383 ¢. —
(bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-00436-6.
https://urait.ru/book/upravlenie-proektami-412602
NononHTensHas O6pazoBarenpHasa(3y0, A. T. YpaBnenue npoekTaMu : yueOHHUK U MPaKTHKYM JUIs
3 reparypa HJIaT(?OpMa akajgeMuueckoro 6axanaspuata / A. T. 3y0. LSHCKTpOHHBII/I pecypc] —
IOpaiit nekTpoH. nad. — M. : M3parenscTBo FOpaiit, 2017. — 422 ¢. —




(bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-00725-1.
https://urait.ru/book/upravlenie-proektami-432818

anaBneHHe HHBCCTUILIMOHHBIMHA IIPOCKTAMHU B YCIOBUAX pUCKA U
HEOTpeIeNICHHOCTH : yueOHOoe mocoOue s 6akanaBpuara u

JlonomHUTEIBHAS Obpasosarenbras maructparypsl / JI. I. MarBeeBa, A. 1O. Hukuraesa, O. A. YUepHoga, E.
4 ratgpopma . .
nreparypa [Opaiir @. [I{unanoB. [ DneKTpOHHBIN pecypc| — DIEKTpoH. 1aH. — M. :
p W3narenscTBo FO0paiit, 2017. — 298 c¢. — (YauBepcutets Poccun). —
ISBN 978-5-534-04586-4. https://urait.ru/bcode/437551
OcHoBBI ynipaBiieHus npoekramu [Teker] : yue6. mocobue no
. [Hampasnenuto 38.03.01 "Oxonomuka" u np. / JI. A. baes, H. C.
5 OcroHaz EKTPOHHBIH J13enzemok, H. B. [IpaBnuna ; FOx.-Ypan. roc. yH-T, Kad. DxoHomuka
muTeparypa karanor OYpl'Y » B 4P ’ -~ Al TOC. YHT, ’

POM-CTHU U y1ip. npoektami ; FOYpl'Y

[lepedeHb UCTIONB3YEMOTO TPOTPAMMHOTO O0ECIICUECHMS:

=

Microsoft-Project(6eccpouno)
Microsoft-Windows(6eccpouHo)
Microsoft-Office(6eccpouno)
-Project Expert(6eccpouno)

[Tepedenp ncnonb3yeMbIx MpoheCcCHOHATBHBIX 0a3 TaHHBIX U WH(POPMAITMOHHBIX

CIIPAaBOYHBIX CUCTCM!

Her

8. MarepuajibHO-TeXHHYECKOE o0ecredeHne 1 CIUTITHHbI

Bun 3aparui

Ne

ay/.

OcHoBHOE 000pyOBaHNE, CTEH/IbI, MAKEThI, KOMIIBIOTEPHASI TEXHHKA,
MPeIyCTaHOBICHHOE MPOTPaMMHOE 00ecTIedeHHE, UCTIONb3yeMOe s
Pa3IMYHbIX BUOB 3aHITHIA

KonTpons )56 [IpoexTop, nHTEpakTUBHAS n0ocKa, [IK, nogkimroueHHsle k cetu MlaTepHeT
CaMOCTOSITEJIBHON 2) 1 C JOCTYTIOM B 3JICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely
paboThI YHuBepcurera
Texunu 203 |[IpoexTop, 3KpaH, KOMITBIOTEP, BUIEOKaMepa, MUKPO(DOH C YCHIIUTEIIEM H
(3r) |aymuoxonoHKaMu
264
[Tepecnaua 2) [IpoekTop, KOMIBIOTED
[IpakTnueckue 3ansatus 264 [[IpoexkTop, KOMIBIOTEP, MYIBTUMEANIHAS AIEKTPOHHAS. NHTEPAKTUBHAS
1 CEMHHAPHI (2) |mocka
Camocrostensaas 256 [IpoexTop, nHTEpakTUBHAS n0ocKa, [IK, nogkimroueHHsle k cetu MlaTepHeT
paGora cryrenta  |(2) 1 C JOCTYTIOM B 3JICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely
YHuBepcHuTETa
264

3aver,aud.3auer

2

[IpoeKTOp, KOMIIBIOTED

http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD1&key=00055670:




