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1. llesu u 3212494 AU CIUILIHHBI

Henp aucuumuinebl «MeToibl, TEXHOJIOTHH U MPAKTUKHU MPOEKTHOTO YIIPABICHUS -
000011I€HHE U KOHKPETU3ALIHSI SJKOHOMHUUYECKUX U CIIELIMAJIBHBIX 3HAHUMN CTYIEHTOB
OPUMEHUTENBHO K YIIPABICHUIO IPOEKTaMH Ha BceX (pa3ax KU3HEHHOrO LMKIA. 3a1auu
JUCUUIUIMHBL: - TPUOOPECTH LIEIOCTHOE NPEICTABIEHUE O MPUKIIATHON Hayke «MeTobl,
TEXHOJIOTMH U IPAKTUKHU ITPOEKTHOTO YIIPABJIEHUSD U €€ POJI B PEIICHUH 33]a4 Pa3BUTHS
1 3QGEKTUBHON peann3aluid TEXHUYECKUX U TEXHOJIOTUUECKUX PEUICHUH; - MOTYYUTh
CHUCTEMATUYECKOE MPEICTABICHUE O METOAAX U TEXHOJIOTUSAX MTPOEKTHOIO IJIAHUPOBAHUS U
yIPaBIICHUS; - TPUOOPECTHU LETOCTHOE MPEACTABICHUE O CIIOCO0aX PyKOBOACTBA
MIPOEKTHOM U MPOLECCHON IEATEIbHOCTHIO B OPraHU3aliy C UCIIOJIb30BaHUEM
COBPEMEHHBIX MTPAKTUK YIPABICHUS, TUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB.

Kp aTKoO€ COACPKaHUuEC NTUCHUIIJIHHBI

JucuuruinHa "MeTo/ibl, TEXHOJIIOTUH U MTPAKTUKY IPOEKTHOTO YIPaBiIeHUS" SBISETCS
CHCTEMO00Opa3yIoIei MPUKIATHON AUCIUILIMHON, HALlEJIEHHOW Ha IPUMEHEHUE
COBPEMEHHBIX YIIPaBJIIEHYECKUX METOJIOB U TeXHOJIOrHi. Micnonb30BaHNe TaHHBIX
METO/I0B U TEXHOJIOTUI MO3BOJISIET MOBBICUTDH PE3YJIBTaTUBHOCTD U 3PPEKTUBHOCTD
IPOEKTHOM NeATENbHOCTU. B paMKax NUCHUIUIMHBI U3y4YaloTcsl 0a30Bble OHATHUS
IPOEKTHOTO YIPaBJICHHsI, OCHOBBI CTPATETMYECKOTO aHAIN3a KaK TEXHOJIOTUHU
UACHTU(UKAIIMYA TPOEKTOB M MPOCKTHBIX 3a/1a4, METOABI M TEXHOJIOTHH, UCIIOb3yeMbIe B
paMKax MpoIecCcoB IUIAHUPOBAHUSA U peanu3anun npoektoB. [Ipuknaanoit acmexrt
JTUCIHIUTAHBI IPEJICTABICH HA IPUMEPE MCIIOIb30BAHUS CIICIIUATU3UPOBAHHBIX
IPOrpaMMHBIX TPOAYKTOB, UCIIOJIb3YEMBIX MPH yIpaBieHun npoekramu: Microsoft Project
Priessional u Oracle Primavera.

2. Komnerenun odyuawierocsi, opmMupyembie B pe3yJibTaTe 0CBOCHUS
AUCIHUNIUHBI

[Inanupyemsblie pe3yabTaTbl OCBOEHUS [Inanupyemsblie pe3yabTaThbl
OIT BO (xommnieTeH1un) 0o0Oy4YeHHUs 10 AUCITUTUTHHE

3HAeT: - pOJI YYaCTHUKOB MPOEKTA; - OCHOBHBIE
TPYTIIBI IPOIECCOB YIIPABICHHS MPOSKTAMHU;
OCHOBHBIE MPUHIIUIIBI YIIPABIICHUS ITapaMeTpaMu
MIPOEKTA; OCHOBHBIC BUBI U TIPOIIETYPHI KOHTPOJIS
BBITIOJIHEHUS MMPOEKTA; MHCTPYMEHTBI U METOJIbI
YVIIPABJICHHS BHEIITHUMH KOMMYHHUKAITUSIMU TTPOCKTA;
MPOLIECCHl U MHCTPYMEHTHI YIIPABIICHHUS
Pa3TMYHBIMH (PYHKITHOHATBHBIMU 00JIACTIMU
MPOEKTA; - THCTPYMEHTHI U METO/BI OIICHKU
YK-2 CriocobeH ynpasisiTh MPOSKTOM Ha BceX  [(paKTOPOB OKPY>KEHHUS MPOEKTA; METOAUKY U
JTarax ero >KU3HEHHOTIO IUKIIa WHCTPYMEHTBI TPOBEICHUSI OLIEHKH PHIHOYHBIX
BO3MOKHOCTEHA.
'YMeeT: - pa3pabaTbiBaTh U aHAJIU3UPOBATH
aJIbTepPHATUBHBIC BAPUAHTHI TPOCKTOB JJIS
TOCTHKEHUSI HAMEUEHHBIX PE3yIbTaTOB;
paszpabaThIBaTh MPOCKTHI, ONIPEICTATH 1IEJIEBbIC
ATanbl U OCHOBHBIE HANpPaBIIEHUs padOT; - CTABUTH
eI ¥ GOpMYTUPOBATh 3a/1a49H, CBI3aHHBIC C
YIIpaBJICHUEM MPOEKTaMU U peasin3aluen
npodeccroHaNbHBIX (DYHKIIHHA; OPraHU30BBIBATH




KOMaHTHO€ B3aMMOJICHCTBHE ISl PEIICHUS
YIpaBICHUYECKUX 3a/1a4

MmeeT npakTUYECKUI ONBIT: - peanu3aluu
OCHOBHBIX yIpaBiIeHUYEeCKUX QyHKIUI
MPUMEHUTEIHHO K MTPOCKTY; MPUMEHEHUS
COBPEMEHHOTO HHCTPYMEHTApUs yIpPaBICHHUS
coZiepIKaHUEM, MPOJOIKUTEIHHOCTHIO, KAY€CTBOM,
CTOMMOCTBIO ¥ pUCKaMU MIPOEKTA; - MPOBEACHUS
CTpaTEernuecKoro aHaau3a u GopMupoBaHUs OU3HEC-
MOJIEJIH C YYETOM €T0 PEe3yJIbTaTOB; - YIIPaBICHUS
KOMaH/I0!; TUTAHUPOBAHUS, MOHUTOPUHTA U
YVIpaBIEHUS MPU MPOEKTHOM OpraHu3aluu padorT.

OIIK-4 CriocoGeH pyKOBOJIUTB MTPOCKTHOM H
IIPOLIECCHOM IEATEIBHOCTHIO B OpraHU3aI|H C
HCIIOJIb30BaHUEM COBPEMEHHBIX MPAKTUK
YIPABICHUS, TUAEPCKUX U KOMMYHUKATUBHBIX
HABBIKOB, BBISIBIIATH U OLIEHUBATh HOBBIE PHIHOYHBIE
BO3MOXKHOCTH, Pa3pabaThiBaTh CTPATETUHU CO3AHUS
Y Pa3BUTHs MHHOBAIIMOHHBIX HaNpaBICHUMA
JESTEIIbHOCTH M COOTBETCTBYIOIINE UM OU3HEC-
MOJIENIN OpraHu3aIuil

3HAET: - POJI YYaCTHUKOB MPOEKTA; - OCHOBHBIC
CPYIIIbI MPOLECCOB YIPABICHUS MPOEKTaAMHU;
OCHOBHBIC MIPUHIIUITBI YIIPABJICHUS ITapaMeTpaMu
MIPOEKTA; OCHOBHBIE BUbI U MTPOLIETYPbl KOHTPOJIS
BBITIOJTHEHUS TPOEKTA; HHCTPYMEHTBI U METOJIbI
YIpaBIeHUS BHEIIHUMU KOMMYHHKAIHSIMU TTPOEKTA;
MPOIIECCHI U MHCTPYMEHTHI yIIPaBIICHUS
pa3IMYHBIME (PYHKIIMOHAIEHBIMH O0IACTSIMH
MPOEKTA; - HHCTPYMEHTHI M METOBI OIICHKH
(baKkTOpOB OKPY>KEHUS MPOEKTA; METOANKY U
WHCTPYMEHTHI TTPOBEICHUSI OIEHKH PHIHOYHBIX
BO3MOXKHOCTEIA.

'YMeerT: - pa3pabaTbIiBaTh U aHATH3UPOBATH
aJIbTepHATUBHBIE BAPUAHTHI IPOEKTOB JJIs
TOCTHKCHUST HAMEUCHHBIX PE3yJIbTaTOB;
pa3pabaThIBaTh MPOEKTHI, OTMPEACISATH IeJIeBhIE
STaIlbl 1 OCHOBHBIC HAIIPABJICHUS paldoT; - CTABUTh
ey 1 GOpMYITHPOBATh 33/1auH, CBSI3aHHBIE C
YIIPaBJICHUEM MIPOCKTaMU U peasn3aliuen
npodeccuoHaNbHBIX (DYHKIIUI; OPTaHU30BHIBATh
KOMaH/IHO€ B3aUMOJICUCTBHE JIJIsI PEIICHUS
YIIPaBICHUECKUX 3a/1au.

HMmeeT mpakTHYEeCKUI OMBIT: - peaIM3aluu
OCHOBHBIX yIpaBIeHUYECKUX (QYHKITUI
MPUMEHUTEIHHO K TIPOCKTY; TPUMEHEHUS
COBPEMEHHOTO MHCTPYMEHTAPUS yIPABICHUS
collep >KaHUEM, TIPOIOKUTEIBHOCTHIO, KAaY€CTBOM,
CTOMMOCTBIO U PUCKAMHU MPOEKTA; - TPOBEICHUS
CTpaTernyecKoro aHanau3a u GopMUpOBaHUs OHU3HEC-
MOJIETIU C YUYETOM €T0 PEe3yJIbTaTOB; - YIPABICHUS
KOMAaHJI0H; TUTAaHUPOBAaHUSI, MOHUTOPUHTA U

yIpaBJICHUs IPH MPOEKTHON OpraHu3aIiu padorT.

3. Mecro nucuuninnbl B ctpykrype OII BO

[TepeueHp NpeIIIECTBYOMUX TUCIUILINH,
BUJIOB pabOT y4eOHOTro IIaHa

[lepeveHs MOCIETYIONUX AUCITUTLTHH,
BUJIOB paboT

Her

He npexycMmorpensl

TpeboBaHMs K «BXOIHBIM» 3HAHUSIM, YMEHHUSIM, HABbIKAM CTY/IE€HTA, HEOOXOAUMbIM
IIPY OCBOCHUHU JJAHHOM JAUCIMIUIUHBI U IPUOOPETEHHBIM B PE3yIbTaTe OCBOCHUS

MpCAMICCTBYIOINUX JUCIHUILINH:




Her

4. O0béM 1 BUABI Y4eOHOI1 padoThI

OO6mas TpyA0eMKOCTh JUCIUIUIMHBI cocTaBiseT 3 3.e., 108 4., 56,5 4. KOHTaKTHOM

paboThI
Pacnpenenenne o cemectpam
Bcero B Yacax
Bun yue6HO# paboTh
4acoB Howmep cemectpa
2
OO6mmas Tpy10EMKOCTh TUCIIUTUTHHBI 108 108
AyoumopHvie 3auamusi: 48 48
Jlexuuu (JI) 16 16
[IpakTudeckue 3aHATUS, CEMHHAPHI U (FITH) IPYTHE BHIIBI 17 37
aynuTopHbIX 3aHsaTui (I13)
JlabGopatopusie pabotsl (JIP) 0 0
Camocmosmenvras paboma (CPC) 51,5 51,5
C IPUMEHEHUEM JIUCTAHITMOHHBIX 00pa30BaTEeILHBIX 0
TEXHOJIOTHIA
[TonroroBka K KOHTPOJILHBIM pabOTaM IO 3aJJaHHBIM TeMaM 21,5 21.5
ITogroroBka K ciadue SK3aMeHa 30 30
KoHcynpranmy u npoMexyTo4Hast aTTecTalus 8,5 8,5
Bu koHTpOIIs (3a4eT, nud.3a4eT, SK3aMeH ) - 9K3aMEH

5. CoaepkaHue TUCHMIIIMHBI

Ne

paszena HaumenoBanue pa3aciioB AMCHUIIIIMHBL

O0BeM ayTUTOPHBIX
3aHATHUH 110 BUIaM B
qacax

Bcero |[JI| II3 | JIP

ba30Bble OHATUSA IPOEKTHOTO ynpasieHus. JKU3HEHHBIN LIUKIL,
1 |cTelikxonaepsl, mpouecchl, (GYHKIMOHAJIbHBIE 001aCTH, CUCTEMHAs
MOJIEIIb IIPOEKTHOTIO YIIPaBICHUS

4 410 (0

2 |Crparernyeckuii aHaMM3 KaKk HHCTPYMEHT UACHTU(DUKAIIMHN MPOSKTOB

MeTO}II)I 1 TEXHOJIOTUH IIPOCKTHOI'O YIIPABJICHUA: METOABI CETCBOT'O 1
3 KAJICHAAPHOTO IINIaHUPOBAaHUA, METOAbI OIIPCACIICHUA CTOUMOCTH
IMPOCKTA, MCTO/bI OTCJIC)KNBAHUW pCaIn3allii IIPOCKTa

18 6|12 0

HpaKTI/IKa YHpaBJICHUA IMPOCKTAMHA HA IIPUMEPE UCIIOJIb30BaHUA

4 . . . . 20 4116 | 0
nporpamMm Microsoft Project Professional u Oracle Primavera
5.1. Jlekuun
Ne Ne Koa-
HanmeHnoBaHMe WK KpaTKOe COlepKaHKUE JEKIIMOHHOTO 3aHATHUS BO
leKIuujpasaenal
4acoB
ba3oBble MOHATHS POEKTHOTO yNpaBiIeHNs. JKU3HEHHBIN MK, CTEUKXOJIIEPHI,
1,2 1 |mpouecchl, GyHKIMOHATIbHbBIE 00IACTH, CUCTEMHAs! MOJIEb TPOEKTHOTO 4
YIIpaBICHUS




3 2 |Crparermueckuii aHaJIN3 KaK HHCTPYMEHT WACHTU(DHUKAIIMY TIPOCKTOB 2
4 3 MeTo/bl M TEXHOJIOTHH MTPOEKTHOTO YIPABJICHHUS: METO/IBI CETEBOTO U )
KaJCHJAPHOTO TUITAHNPOBAHUS
5 3 MeTo/IpI ¥ TEXHOJIOTHH MTPOEKTHOTO YIPABICHHUS: METO/IBI OTIPEIEIICHUS )
CTOMMOCTH NPOEKTa
6 3 MeTonbl 1 TEXHOJIOTHU MTPOEKTHOTO YIIPABIEHUS: METO/IBI OTCIIEKUBAHUS )
peam3aiy MpoeKTa
7.8 4 HpaKTI/IKa YNPaB/IeHHs NPOEKTAMH Ha PUMEPE UCTIOTB30BAHMS IPOTPAMM 4
Microsoft Project Professional u Oracle Primavera
5.2. lIlpakTyeckue 3aHATHS, CEMHUHAPbI
Ne Ne Kox-
sansuspasena HaunmeHoBaHue WM KpaTKoe cosiepKaHue MIPAKTUYECKOTo 3aHATH, CEMUHApa BO
9acoB
1,2 2 |Crparermueckuii aHaJIu3 Kak MHCTPYMEHT UICHTU(UKALNY IPOEKTOB 4
34 3 MeTobl M TEXHOJIOTHH MTPOEKTHOTO YIPABJICHHUS: METObI CETEBOTO U 4
’ KaJICHAApHOTO TUIAHUPOBAHUS
56 3 MeTo/IbI M TEXHOJIOTHH MTPOEKTHOTO YIPABJICHHUS: METOIBI OTIPEICIICHUS 4
’ CTOMMOCTH MPOEKTA
73 3 MeTo/bl M TEXHOJIOTHH ITPOEKTHOTO YIPABJICHUS: METObI OTCIIEKUBAHUS 4
’ peanu3anyu NpoeKkTa
9.10 4 HpaKTHKa YNPaBJIEHHs MPOEKTAMH Ha PUMEPE UCTIOTB30BAHMS IPOTPAMMbI 4
’ Microsoft Project Professional. KanenmapHoe rranupoBaHue MpoeKTa
11,12 4 HpaKTnKa YIPABIEHUS NPOSKTAMH HA NIPUMEPE UCTIOTB30BAHUS POTPAMMbI 4
Microsoft Project Professional. PecypcHoe minanupoBaHue MpoeKTa
13.14 4 HpaKTan yIpaBJIeHHs MPOSKTaMH Ha MIPUMEPEe UCTIOIB30BAHUS POTPAMMBI 4
Oracle Primavera: kaneH1apHO€e IJIaHUPOBAaHUE MTPOEKTA
15.16 4 HpaKTI/IKa. YIpaBJICHUS MPOCKTAMHU HA IPUMEPE UCTIONB30BaHHS TPOTPAMMBI 4
Oracle Primavera: pecypcHOe IMJIaHUpOBaHUE MTPOEKTa
5.3. JIaboparopHbie padoThI
He npenycmorpenst
5.4. CamocrosiTesibHasi padoTa CTyIeHTa
Brimonmaenane CPC
Cnucoxk nureparypsl (¢ yKazaHUEM Kon-
[Monsun CPC pas3zenos, ras, CTpaHull) / ccbuika Ha  [CemecTp| BO
pecypc JacoB
[TonroToBKa K KOHTPOJIEHBIM TaM I
sacz)[}zllHOH:IM ”EfleMaj\)/I > padotan o . 8 PILT 2 21,5
IlonroroBka K cliaye SK3aMeHa . 8 PII/] 2 30

6. Tekymmii KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOYHAS ATTECTALUA

KonTponb kauecTBa 0CBOECHUS 00pa30BaTEIbLHOM MPOrpaMMbl OCYIIECTBIISECTCS B
cootBercTBHH ¢ [Tonokenrnem o 6aNTbHO-PEUTUHTOBON CUCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOM JESITEIIbHOCTH 00yJarOIIIXCS.

6.1. KouTpoabusie meponpusitusa (KM)




KM

Ce-
MecCTp

Bun
KOHTPOJISI

HazsBanue
KOHTPOJIBHOTO
MEPOIPUATHS

Bec

Makc.
Oa

[Topsinox HauKcneHus: 6amioB

YVuu-
THIBA-
eTCA B

[TA

Texymnmi
KOHTPOJIb

CeteBoe
IUTAHUPOBAHKE

0,2

[Tpu oreHUBaHUY PE3yIBTATOB
MEPOIIPUSATHSI UCTIONB3yeTCs OaIbHO-
PEHTHHTOBAs CHCTEMa OICHUBAHUS
PE3yIABTaTOB YUEOHOU NESTEIBHOCTH
oOydaromuxcs (yTBepKaeHa MTPUKA30M
pekropa ot 24.05.2019 . No 179). 3aganue
COZICPIKUT 2 3a71a9M, KOKIYIO U3 KOTOPBIX
HE0OXOIUMO PEIUTh ABYMS criocobamu. 3a
Ka)K0€ TTPABMIIBHO PEIICHUE HAUYNCIISCTCS
1 Gann. MakcumanbHas OIIEHKa 3a
BEIIIOJIHEHNE 3a0aHus - 4 Oajnia.

OK3aMCH|

Texymnii
KOHTPOJIb

MeTton
OCBOEHHOI'O
o0peMa

0,2

[Ipu onleHUBaHUU PE3yIBTATOB
MEPONPUATHS HCHIOIb3YETCsl OaIbHO-
pEUTHHTOBAsI CUCTEMA OIICHUBAHUS
[pe3yNbTaToB yUeOHOH e TeTbHOCTH
oOyyaronuxcs (yTBepKaeHa PUKa3oM
pekTopa ot 24.05.2019 . No 179). 3aganue
COAEepPKUT 4 3a7auu. 3a KaXX/10€ NPaBUIbHO
pereHre HauucseTcs 1 6a.
MaxkcuMasbHas OIIEHKa 32 BHITIOJTHEHUE
3amanus - 4 6amna.

OK3aMCH|

Texymnii
KOHTPOJIb

KomriekcHas
3aJ1aya

0,2

[Ipu orieHMBaHUY PE3yIBTATOB
MEPOTPUSITHS UCTIONB3YETCsl OaNIbHO-
PEUTHUHTOBAsI CHCTEMa OIICHUBAHUS
[PE3yJIbTaTOB YU4EOHOU NIeATeTbHOCTH
oOydarormuxcs (yTBepKaeHa MTPUKa30M
pekropa ot 24.05.2019 . No 179).
KomrinekcHast 3agada COACPKUT S 3aJaHUM.
3a Kax10€ MPAaBUJILHO BHITIOJTHEHHOE
3aJaHue HauucisgeTcs 1 0aml.
MakcuMallbHasl OIICHKA 3a BBIIIOJHEHUE
3aqaHus - 5 0aJUIOB.

OK3aMCH|

Texymui
KOHTPOJIb

[InanupoBanue
IIPOEKTa B
Microsoft Project

0,2

[Ipu oreHMBaHUM PE3YIBTATOB
MEpONPUSITHS UCTIONB3YETCs OaIbHO-
PEUTHHIOBAasI CUCTEMA OLIEHUBAHUS
[pEe3yJIbTaTOB YU4EOHOU eATeTbHOCTH
oOydarommuxcs (yTBepKaeHa MTPUKA30M
pekropa ot 24.05.2019 . No 179). 3aganue
conepkut 4 paznena. 3a MpaBUIbHOE
BBINOJIHEHHE 3aJaHUI KaXX0T0 pa3aena
Hauucsiercs 1 6amn. MakcumanbHast
OILICHKA 3a BBIIIOJIHCHUEC 3aJaHUA - 4 6anna.

OK3aMCH|

Texymnmii
KOHTPOJIb

[InannpoBanue
npoekTa B Oracle
Primavera

0,2

[Ipu olieHMBaHUU PE3YIBTATOB
MEPOIPUATHSI UCIIONIb3yeTCs OaIbHO-
[PEUTUHIOBAsI CUCTEMA OLIEHUBAHUS
pe3yabTaTOB yUeOHOM NeSTEIbHOCTH
oOyuaronuxcs (yTBepKJIeHa IPUKa3oM
pektopa ot 24.05.2019 . No 179). 3aganue
CONEpPKUT 4 pazzena. 3a NpaBUIbHOE
BBITIOJTHEHHE 3a/laHUi KaXJ10TO pas/erna

Hauucasercs 1 O0amn. MakcumanbHas

OK3aMCH|




OIICHKA 34 BBITIOJIHCHUC 3aJaHUA - 4 Gamna.

IIpome-
6 2 YKyTOUHAsI DK3aMeH 1 5
arrecTanus

B citydae, eciii CTyA€HT HE MOTYIHIT
YIOBJIETBOPUTENIbHYIO OLIEHKY 3a 9K3aMEH B
[pe3ynbTare BBHIOIHEHUS 331aHui, OH
MPUXOIUT Ha dK3aMEH. JK3aMEeH TPOXOTUT
no 6uneram. B 6unere 2 Bonpoca. Bpems
Ha HaIMCaHWe OTBETOB Ha BOMIPOCHI - | Jac.
[locne oTBeTa Ha BOIPOCHI IO OUIIeTaM
CTYICHTY MOTYT OBITh 3aJIaHBI 3
TTOTIOJTHUTENBHBIX Bompoca. [TonHoCThIO
MPaBUJIbHBIC U TIOJTHBIE OTBETHI HA BCE
BONPOCHI - 5. [IpaBunbHbBIe OTBETHI Ha 4
BoImpoca - 4. [IpaBuibHbIE OTBETHI HaA 3
Borpoca - 3. HerpaBuibHbIE U HETOJIHBIE
OTBETHI HA BOIIPOCHI - 2.

OK3aMCH

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLlCHUBAHUSA

Bun

MIPOMEKYTOUHON [Ipouenypa npoBenenus
aTTecTaluu

Kpurepun
OLICHUBaHUS

OK3aMCH

Ha sk3aMeHe mpoucXouT olleHUBaHUE Y4eOHO AeITeTbHOCTH
o0yyaronuxcs no AUCUUIIMHE Ha OCHOBE MOJyUYEHHBIX OLIEHOK 32
KOHTPOJIbHO-PEUTHHIOBBIE MEPOIIPUATHUS TEKYyIEero KoHTpoJs. [Tpu
OILICHUBAHUU PE3YJIBTATOB yUeOHOM! AESITeTbHOCTH 00yUaroerocs

10 AMCUUIUINHE UCTIOIB3YETCs OaIIIbHO-PEHTUHTOBAs CUCTEMA

OLICHHMBAHUS PE3YyJIbTATOB yUeOHOMN AESITETbHOCTH 00yUaroIuXcs
(yTBepkeHa npuka3oM pekropa ot 24.05.2019 . No 179). B
cllydae, eCli CTyACHT He TIOJIYYHII yAOBIETBOPUTEIbHYIO OLIEHKY
3a IK3aMEH B Pe3yJIbTaTe BBHIIIOIHEHUS 33/1aHUH, OH MIPUXOIUT Ha
9K3aMeH. DK3aMeH MPOXOJUT 1o Ounetam. B 6unere 2 Bompoca.
Bpewmst Ha HarucaHue 0TBETOB Ha BONpocH! - 1 yac. [Tocne oTBera
Ha BOIMPOCHI IO OMJIeTaM CTY/IEHTY MOTYT OBbITh 3a/1aHbI 3
JIOTIOJTHUTENBHBIX Borpoca. [I0JHOCTHIO TPaBUIILHBIE U TIOTHBIE
OTBETHI Ha BCE BONPOCHI - 5. [IpaBuiibHBIE OTBETHI Ha 4 Bompoca -
4. IlpaBunbHbIe OTBETHI HA 3 Bonpoca - 3. HenpaBuibHbIe U
HEMOJIHbIE OTBETHI HA BOIIPOCHI - 2.

B cooTBeTCcTBUM C
. 2.5, 2.6
[ lonoxxenus

6.3. OueHo4yHbIe MaTEPUAJIBI

KommereHmn

Ne KM

Pesynbrarsl 00yueHus

YK-2

3HaET: - poJId YYaCTHUKOB MPOEKTA; - OCHOBHBIE TPYIIIHI IPOLIECCOB
YIIPaBJICHUS TPOCKTaMH; OCHOBHBIC MIPUHIIMITBI YIIPABICHUS ITapaMeTpaMu
HpOGKTa; OCHOBHBIC BUJbI U Hpoue;[ypm KOHTpOJISI BBITTOJTHCHUA HpOGKTa;
WHCTPYMEHTBI U METOJIbI YITPABJICHHS BHEITHUMH KOMMYHHUKAITUSIMU TTPOCKTA;
MPOIIECCH U MHCTPYMEHTHI YIPABJICHHUS Pa3TUYHBIMU (DYHKIMOHATHHBIMH
00J1aCTAMHU TIPOEKTA; - HHCTPYMEHTBI K METOJIBI OIICHKU (DAKTOPOB OKPYKEHUS
HpOGKTa; MCTOI[I/IKy nu I/IHCTp}IMeHTBI HpOBeIIeHI/ISI OILICHKHN pLIHO‘-IHBIX
BO3MOXXHOCTEH.

YK-2

'YMeeT: - pa3pabaThIBaTh U AHAJTM3UPOBATH AJIBTEPHATUBHBIE BAPUAHTHI IIPOEKTOB
I JOCTHXKEHUSI HAMEUEHHBIX PE3yJIbTaToOB; pa3padbaThiBaTh MPOEKTHI,
ONpeAeIATh eJIEBbIE 3TAIlbl U OCHOBHBIE HANpaBiIeHUs paboT; - CTaBUTH 1IeJIU U
(bopMynupoBaTh 337a41, CBSI3aHHbIE C YIIPaBICHUEM POEKTaMH U peaiu3anueit

npodeccroHaIbHBIX (DYHKIIMIA, OPTaHN30BBIBATh KOMAHIHOE B3aUMOICHCTBHE




IUUIs1 pELLICHUs YIIPaBJICHUYECKUX 3a1a4

YK-2

MeeT NpaKTUYECKUH OIIBIT: - peAIM3alMi OCHOBHBIX YIIPABICHUECKUX
(GYHKIMM IPUMEHUTETBHO K MPOEKTY; IPUMEHEHHUSI COBPEMEHHOTO
WHCTPYMEHTApHUs YIIPABICHUS COAEPKAHUEM, IIPOIOJIKUTEIBLHOCTBIO,

KaueCTBOM, CTOMMOCTBIO M pUCKaMM POCKTa; - MPOBEACHUS CTPATSTUUCCKOTO [
aHanu3a 1 GopMHUPOBaHUS OU3HEC-MOJIENTU C YUETOM €r0 pe3ysIbTaToB; -
YIIpaBJICHUS] KOMAH/0M; TUIAHUPOBAHUS, MOHUTOPUHTIA U YIIPABJICHUS IIPH
POEKTHON OpraHu3anuu padoT.

OIIK-4

3HAET: - pOJId YYACTHUKOB MPOEKTA; - OCHOBHBIE TPYIIIHI IPOLIECCOB
ynpaBJIeHm{ HpOGKTaMI/I; OCHOBHBIC HpI/IHHI/IHI)I ynpaBneHHs[ napaMeTpaMH
MIPOEKTA; OCHOBHBIE BUbI U MTPOLIETYPbl KOHTPOJIS BHIIOJIHEHUS IIPOEKTa;
I/IHCTPYMGHTBI U MECTOIbI ynpaBneHlxm BHCIIITHUMU KOMMYHI/IKaIII/IﬂMI/I HpOGKTa;
MPOLIECCHl U MHCTPYMEHTHI YIIPABICHUS Pa3IMUYHBIMH (PyHKIIMOHATEHBIMU
001acTAMU IPOEKTA; - THCTPYMEHTHI U METO/bI OLIEHKH (DAKTOPOB OKPYKEHUS
MIPOEKTA; METOJIUKY U MHCTPYMEHTHI IPOBEJICHUS OLEHKH PHIHOYHBIX
BO3MOKHOCTEH.

OIIK-4

'YMeeT: - pa3pabaThIBaTh U AaHAJIM3UPOBATH AJIBTEPHATUBHBIE BAPHUAHTHI IPOEKTOB
TSI TOCTYDKEHUST HAMEUEHHBIX Pe3yJbTaToB; pa3padarbiBaTh MPOEKTHI,
ONpEAEIATH 1EJIEBBIE 3TAIIbl U OCHOBHBIE HANPaBJIEHUs paboT; - CTaBUTH LIEJIU U
dbopMynHpoBaTh 3a/1auu, CBSI3aHHBIE C YIIPABICHUEM MTPOEKTAMH U pealin3aluen
npodeCCHOHANBHBIX (PYHKIIHIA; OpraHN30BBIBaTh KOMaH/IHOE B3aMMOJICHCTBHE
IJ1s1 pEeLLICHUs YIIPaBICHUYECKUX 3a]1a4.

OIIK-4

MMeeT mpaKTUYECKHA OTIBIT: - peaTM3alii OCHOBHBIX YIPaBICHUECKUX
(byHKIUI TPUMEHUTENHHO K IPOEKTY; MPUMEHEHUS] COBPEMEHHOTO
WHCTPYMEHTAPUS YIPABICHHUS COIEPIKaHUEM, TIPOIOJDKUTENILHOCTEIO,
Ka4eCTBOM, CTOMMOCTBIO M PUCKaMH MPOEKTA; - IPOBEJCHUS CTPATETUIECKOTO [+
aHanmm3a v GOpMUPOBAHUS OM3HEC-MOJICITU C YUETOM €T0 Pe3ysIbTaToB; -
YIIPaBJIICHUS] KOMAH/101; INIAHUPOBAHUS, MOHUTOPUHIA U YIIPABJICHUS IIPU
MIPOCKTHOM OpraHu3aIiy padoT.

CDOHI[BI OLOCHOYHBIX CPCACTB I10 KAXKAOMY KOHTPOJIIbHOMY MCPOIIPUATHUIO

HaxoOATCA B ITPUITOKCHHUAX.

7. YueOHO-MeTOoAMYECKOEe M MH(OPMAIIMOHHOE 00ecnedeHue TUCIUIIIMHBI

IeuaTHas yyeOHO-MeTOAUYECKAS] JOKYMEHTAUS
@) OCHOBHAs TUMepamypa:

1.  Ma3zyp, U. U. Ynpasnenue npoekramu [ Texct] yueb. mocodbue nis
By30B 1o cnenrainbHoctu 061100 "Menemxment oprannzanuu’ M. . Masyp, B. /.
[Tammupo, H. I'. Onpaeporre ; nox o6m. pea. M. Y. Masypa. - 4-e usn., ctep. - M.:
Owmera-JI, 2007. - 664 c. u.

2. IlonkoBHukoB, A. B. Ynpasnenue npoexramu. [lonueiit kypc MBA
[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onmumn-busuec, 2018. - 533 c.
WIIL.

3.  YMHoe ympasieHue npoekramu [Tekct] yue6. mocodue C. A. bapkaioB
u ap.; nox pen. 1. A. Hosukoga ; FOx.-Ypai. roc. yH-T, BbICIIIL. HIK. 3I€KTPOHUKH U
KoMIibioTep. Hayk, Kad. MabopM.-aHaIuT. 0OecrieueHre yIp. B COlUal. ¥ SKOH.
cuctemax ; OYpI'Y. - Uensbunck: Uznarenbckuit Lentp FOYpI'Y, 2019. - 188, [1]
C. WJI. DJIEKTPOH. Bepcus

0) OononHumenvbHas 1umepamypa:

1. VYnopasnenue npoextamu [TekcT]| yueOHUK JIJ1s1 By30B MO KOH.
HarpasJjeHUsIM U cnienranbHocTsIM A. W. banamos u nip.; mox o6m1. pen. E. M.




Porosoti ; Beicii. mik. skoHomMukH (Hall. uccien. yH-T) ; C.-Iletep6. roc. SkoH. YH-T.
- M.: FOpaiit, 2014. - 383 c. ni.

Bononun, C. B. Ctparernueckoe ynpasieHue npoekramu : Ha
npuMepe adpokocMuueckor orpaciu [Texct| monorpadus C. B. Bonogus. - M.:
URSS : JIEHAH/, 2014. - 147 c. ni.

Tpoukwuii, M. Ynpasnenue npoekramu [ Tekct] M. Tpoukuii, b. I'pyua,
K. Oronexk; nep. ¢ moin. U. JI. Pynunckoro. - M.: ®uHaHChl 1 ctatuctuka, 2006. -

2.

3.

301, [1] c.

8) omeyecmeenHbvle U 3apydedicHble HCYPHATbL N0 OUCYUNIUHE, UMelowuecs 8 bubiuomexe:
He npenycmorpeHnsl

2) MemoouuecKue YKazaHus 0 Cmy0eHmos8 no 0C80EHUIO OUCYUNTUHDL.

CereBble METO/IBI ITITAHUPOBAHUS M yIIpaBIeHUI. MeToandeckue
yKa3aHHs K KypcOBOMY MPOEKTY MPUOOPOCTPOUTENBHOTO (haKyibTeTa /
CocraBurenu: B.C. 3unkeBuy, JI.A. baes, Uensaounck: Mzn. FOYpI'Y, 1998. - 22 c.

l.

2.

[IpaBauna, H.B.

CeTteBoe IIaHUPOBAHUE U OLIEHKA IIPOEKTHBIX 3aTpar:

yaeOHoe ocobue jist mpaktuueckux 3ausatuii / H.B. [IpaBauna. - YensOuHck:
W3narensckuii nentp FOYpI'Y, 2015. - 38 c. (31eKTpOHHBIN pecypc)

U3 HUX: Y4eOHO-Memoouyeckoe obecneyerue camocmosamenbHol pabomsl CnmyoeHma:
CeTteBbie METO/IBI TUTAHUPOBAHUS U yIIpaBieHUs. MeToaudeckre
yKa3aHH K KyPCOBOMY IMPOEKTY MPUOOPOCTPOUTEIBHOTO (haKyIbTeTa /
CocraBurenu: B.C. 3unkeBuy, JI.A. bae, Uensouunck: Uzn. OYpI'Y, 1998. - 22 c.

I.

2.

[IpaBnuna, H.B.

CereBoe IJIAHUPOBAHUEC U OLICHKA ITPOCKTHLIX 3aTpar:

ydueObHoe mocobue s npaktudeckux 3auatuii / H.B. [Ipapnuna. - YensOuHck:
Wznarensckuii nentp FOYpI'Y, 2015. - 38 c. (31eKTpOoHHBIN pecypc)

JJIeKTPOHHAs1 y4eOHO-MeTOANYeCKasi JOKYMeHTaIusl

HanmenoBanue
By, ecypca B
No A peeyp . bubnuorpaduueckoe onrcanue
JUTEpaTypbl AJIEKTPOHHOMN
dopme
Xennman, K. IIpodeccuonansHoe ynpasieHHe IPOESKTOM
DIEeKTPOHHO- [DnexTponHsIi pecypc] : yaebHoe nocooue / K. Xenamas ;
1 OcHoBHast OoubmmoTeyHast nep. ¢ ann1. A.B. [llaBpuna. — DnexTpoH. gaH. — Mocksa :
nuTeparypa cucTema W3narensctBo "Jlabopatopus 3Hanuit", 2015. — 731 c. —
u3narenbeTBa Jlans [Pesxum noctyna: https://e.lanbook.com/book/66140. — 3ar. ¢
DKpaHa.
HerotoH, P. YnpaBnenue npoexktamu oT A 10 S [ DneKTpOHHBIM
DIEKTPOHHO- )
pecypc] / P. HetotoH ; niep. ¢ anr. A. Kupuuenko. —
JlonmomHUTEIbHAS |OMOIMOTECYHAS
2 DnekTpoH. naH. — Mocksa : Anbnuna [Tabnumep, 2016. —
nuTeparypa cucreMa

n3nareiancTsa Jlann

180 c¢. — Pexxum goctymna: https://e.lanbook.com/book/95205.

— 3ar. ¢ ’KpaHa.

[TepedeHpb UCTIONB3YEMOTO MTPOTPAMMHOTO OOECIICUECHHUS:

1. Microsoft-Windows(6eccpodno)
2. Microsoft-Office(6eccpouno)




[lepedenb ucnonb3yeMbIx NpohecCHOHANBHBIX 0a3 TaHHBIX U HH()OPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

Her

8. MarepuajibHO-TeXHHYECKOe o0ecreyeHue U CIUTTHHbI

OcHoBHOE 000py/I0BaHUE, CTEHbI, MAKEThI, KOMITBIOTEpHAS TEXHUKA,

Bun 3anaruit aJ;f; MpeayCTaHOBICHHOE MPOTpaMMHOE 0OecTiedeHre, UCTIOIb3yeMOoe st
pa3IUYHbIX BUJIOB 3aHATUI
MynbsTumMennitHoe 000pyI0BaHuE TSl IEMOHCTPAIMH yUYeOHbBIX MaTepUAIOB:
Canmocrostetsnas D56 [POCKTOP, HHTEPAKTHBHAS 10CKa, [IK - 13 mTyk, NOAKIIOYEHHBIX K CETH
paGora cryenta  |(2) VHTEpHET U C JOCTYNIOM B 3JICKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTeIbHY IO
Cpely YHUBEPCUTETA, CTIeUaIn3upoBaHHas MeOenb - 13 KOMIbIOTEPHBIX
CTOJIOB.
[Ipaktuyeckue 264 [IIK, mynsTumenuitHoe 000pyI0BaHUE I JEMOHCTPAIMH y4eOHBIX
3aHTHS U CEMUHApHI|(2) |[MaTepuasioB: IPOEKTOp, MHTEPAKTUBHAS JOCKA.
Texunn 265 |[IK, myasTuMeanitHoe 000pya0BaHUE JIJIsl IEMOHCTPALUU YUEOHbIX
(3) [marepuasioB: MPOEKTOp, MHTEPAKTUBHAS JOCKA.




