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1. Hepeqenb TEeM 1JI NOATOTOBKU K KAHAUAATCKOMY 3K3aMEHY

B OCHOBY HaCTOHHlefI MporpaMmsal IOJIOKCHBI CICAYIOIMHNE AUCHUIIIINHBIL CHCTEMHBIH aHaJInu3,
HCCICI0OBaHUC onepaunﬁ, TEOpHs CUCTEM, TCOPHA YIIPABJICHUA OpraHu3alliOHHBIMA CUCTEMaMH, MC-
TOAbI MIPUHATHA pemeHHﬁ, HayT-IHBII;'I MCHCIPKMCHT, MCTO/Ibl IIPOTHO3UPOBAHHA B 9dKOHOMHKE

1.1.00mas Teopusi MeHeI)KMEHTA OPraHU3 AU

HcTopudeckoe pa3BUTHE CUCTEM yIpaBiieHus. JIOruka pa3BUTHs CUCTEM YIIPaBIICHUs, (aKTOPHI,
ONpeeNAIINe JMHAMUKY U HAallpaBJI€HUE 3BOJIOLNH CUCTEM yIipaBieHus. CpaBHUTEIbHBIN aHAIN3
CHUCTEM YMPABJICHUS B PA3IUYHBIX COIMOKYJIbTYPHBIX M MOJUTUYECKUX cpenax. OpraHuzaims Kak
00BeKT ynpaieHus. TeopeTuko-MeToIn4ecKrue OCHOBBI YIIpaBJIeHUs opranu3anueil. QyHKIMOHAIb-
HOE cojiepkaHue ympaiieHus. CTpyKTyphl yIpaBlieHus opranuzanueid. Jlonrocpounsie, cpeaHe-
CPOYHBIE U KPATKOCPOUHBIE ACIIEKThl YIPABICHUS OpraHU3aluel, TEKyIllee yrpaBieHue. Ypasie-
HUE OpraHU3alMeN 10 CTausAM €€ )KU3HEHHOTO 11KJIa. CUTyallMOHHAs TEOPHS U KOHIICTIIIHS CTpaTe-
rudeckoro coorBercTBusa. Kondurypanmonsslii moaxon, Teopus crparernyeckoro Beidopa. ITose-
JeHYecKast Teopust GUPMBbI: OCHOBHBIC TIPEICTABUTEIIA, OCHOBHBIC ITOJIOKCHHSI, OTPAHUUYCHHSI U TIEp-
CIIEKTUBBI IPUMEHEHUS B YIIPABIEHYECKUX U OPraHU3alMOHHBIX UCCIIEJOBAaHUAX. Teopus pecypCHOU
3aBUCHUMOCTH: OCHOBHBIE MTPEACTABUTEIH, OCHOBHBIC IMOJIOKEHHUSI, OTPAHUYEHUS U TIEPCTICKTUBBI JJIS
MPUMEHEHHUS B YIIPABICHUYECKUX U OPTaHU3alMOHHBIX UCClIeJoBaHUsIX. PecypcHblii B3risa Ha hupmy
KaK Ha HOBYIO ITapaIUTMy CTPATETUYECKOTO YIIPABJICHUS: OCHOBHBIC MPEJICTABUTEIN, OCHOBHBIE TTO-
JIO’KEHMSI, OTPAHUYEHUS U MEPCIEKTUBBI JJI1 TPUMEHEHUS B YIIPABICHUECKUX U OPraHU3alMOHHBIX
UCCIeI0BaHMAX. Teopus CTEHKXO0JIIEPOB: OCHOBHBIE MPEJCTaBUTEIN, OCHOBHBIC MOJIO0KEHHUS, OTpa-
HUYEHUS U IEPCIEKTUBBI AJI1 IPUMEHEHUS B YIIPABJICHUYECKUX U OPraHU3ALMOHHbBIX UCCIIEJOBAHUSAX.
®dupma B pHIHOYHOW HPKOHOMUKE. YTpaBieHUE Mo pesynbTatam. OpraHu3alliOHHOE Pa3BUTHUE U
YIPaBJICHUS U3MEHEHUSIMU: OCHOBHBIE MTPEACTABUTEIN, OCHOBHBIE MOJIOKEHUS U MOJIETU, OTpaHUye-
HUS Y IEPCTIEKTUBBI JJISI IPUMEHEHHUSI B YIIPABICHUYECKUX M OPTaHU3aIMOHHBIX HccienoBaHusX. [1o-
HATHE, IPEANOCHUIKU U TOCIEACTBUS CONPOTUBIICHUS] U3MEHEHHUSIM.

1.2. Oo01mme BOIIPOCHI TCOPUH YIIPABJCHUA CONUATBHO-IKOHOMUYCCKUMHU CUCTEMaMMU

VYnpaBieHne 5KOHOMUYECKUMU CUCTEMaMHU, IPUHLUIIBL, (POPMBI U METO/IBI €r0 OCYIIECTBICHHUS.
3aBHCHUMOCTH YIIPABJICHUS OT XapaKTepa U COCTOSHUS YKOHOMHUECKOW cucTeMbl. Llenn yrpaBneHwus.
Hepeso neneit. Cneunduka padoTs! ¢ neneBoil unpopmanueii. Kpurepun s dhexruBHoCTH U Orpa-
HUYEHUS TPU JOCTIKEHUH 1IeTTH. YTIPaBJICHUE B CIOKHBIX CHCTEMax. 3HaueHUEe 00paTHOW CBSI3H B
TeopuH ynpasieHus. Popmanuzaius U MoCTaHOBKa 3aj1ay yrnpanieHus. OCHOBHBIE CTPYKTYPBI U Me-
TOJIBI YIPABJICHUS! COLMAIBHO-)KOHOMHUYECKUMHU CHCTEMAaMHU: aIMHHUCTPATHBHO-OPTaHU3aI[MOH-
HbI€, JKOHOMHYECKHE, COIIMATIbHO-TICUX00rnyeckue u Jp. Crenuduka yrnpapieHUs] COUATbHBIMU
¥ DKOHOMHUYECKUMH CHCTEMaMH. MaTteMaTHuecKoe W MMHUTAIIMOHHOE MoJenupoBaHue. YernoBeue-
CKUH (pakTop MpH yNpaBIeHUU COLUATBHBIMUA M SKOHOMHUYECKUMH cucTeMamu. OOIIecTBO Kak co-
UATEHO-DKOHOMHYECKas crcTteMa. CBs3b COIMAIbHBIX W YKOHOMHYECKUX aCIEKTOB YIPaBIICHHUS.
[TpuHIMIBI U KpUTEPHH (POPMUPOBAHUS CTPYKTYP YIPABICHUS B COIIMATIBLHO-?)KOHOMHYECKUX CUCTE-
Max. OCHOBHBIE THITBI OPTaHU3AIMOHHBIX CTPYKTYp (JTMHEHHBIE, (QyHKIIMOHATbHBIE, KOMOMHUPOBAH-
HbI€, MATPUYHBIE U JIP. ), UX 3BOJIONHUS U pa3BUTHE. CTpaTernyeckuii MEHEPKMEHT, METOABI U (POPMBI
€ro OCYIIeCTBICHHS. BHENIHSS U BHYTPEHHSS cpeia opranu3anuu. [Ipomecc u MeTo sl pa3paboTKu
U peanuzanmu crpareruu. Passurue popm crparernyeckoro napraepcrsa. CopepikaHue U METOAbBI
CTpaTEeTHIecKoro KOoHTpoisi. KoprmopaTuBHBIE CTpaTernu, ONTHMHU3ANUS pa3Mepa GUpPMBI M BEPTH-
KaJbHasg MHTETpalus, CTpaTeruu auBepcuduxanuu. @opMupoBaHUE U YIPaBICHHUE LENOYKaMH CO-
3naHus neHHocTH. KoHKypeHTocmocoOHOCTh OnsHeca. Co3ganue U yjaepKaHue KIIOYeBBIX KOMIIe-
TeHIMHA. CTpaTernyeckue pecypchl ¥ OpraHu3alMoHHbIe CIocOOHOCTH (hrupmbl. ConnanbHOE pa3Bu-
THE ¥ COLMATIbHOE NAapTHEPCTBO KaK KIFOUEBOE HAIIPABJICHUE PEryIUPOBAHUS COLUATBHO-TPYIOBBIX



Y COLMAJIbHO-3KOHOMHWYECKUX OTHOIICHUH B PIHOYHOM X034 CTBE. Teopus U IPaKTUKA YIIPABICHUS
HEKOMMEPUYECKUMHU OpraHu3anysMu. TeopHs M NpaKTHKa aHTUKPU3MCHOTO YIPABJIECHUS OpPraHU3a-
nuei. PazBuTtne Mojeneit aHTUKpU3UCHOTO yripaBieHus. Opranu3aluonHas KyibTypa. Biusaue op-
TFaHU3alMOHHOM KYJIBTYypbl HA DKOHOMHYECKOE U COLMAIBHOE NOoBeAcHUE Moaei. COLMOKYIbTYp-
HbIE, COIMAIBHO-TIOJIUTUYECKUE U COLUAIBHO-OKOHOMUYECKHE (GaKTOPHI pa3BUTHS OpraHU3aluOH-
HOM KynbTypbl. Kpurepuu oueHku 3¢ (heKTUBHOCTH yripaBiieHUs. MeTo1bl U T0Ka3aTelu OLIEHKH pe-
3yJIbTaTUBHOCTH yIipaBiieHUs. Pa3Butre (popMm rocyaapCcTBEHHO-4aCTHOTO IMapTHEPCTBA. YIIpaBie-
HUE rOCYJapCTBEHHBIM UMyILecTBOM. [IpoexkTupoBanue cuctem ynpasiieHus opranusanusamu. [po-
LIECCHBIN NTOAXO0M B Teopuu ympasieHus. Konnennus npoueccHoro noaxona. IIpunuumns! npouecc-
HOro noaxoja. OCHOBHbIE (PYHKLIMHU YIIPaBJICHUS C MO3UIMU MPOLECCHOro noaxoaa. OcobeHHocTH
BHE/IPEHUS IIPOLIECCHOTO YIIPaBJIEHUS Ha NpeAnpusTUU. CUCTEMHBIH [T0IX0/ B TEOPUH YIIPABJICHUS.
Konnennus cucreMHoro noaxona. OCHOBHBIE MOHATUS CUCTEMHOT0O oaxoAa. CUTyallMOHHBIN MTOJ-
XOJ1 B TEOpHUH ylpasieHus. KoHLenuus CUTyalluOHHOT O ITOAXO0A4a. Y IIPaBIECHUE IIOCPEICTBOM CUTY-
alMOHHOTrO0 noaxona. CuTyallMOHHBIE IEPEMEHHBIE U UX BIMSHHUE HA PE3YJIbTaThl YIPaBICHYECKON
JesTeNIbHOCTH. OYHKIIMOHAIBHBIN [10AX0/1 B T€OpUH yrpaBieHus. [lonatue QyHkumii yrpasieHus u
ux Kinaccudpukanus. Ooume u cneuuduyeckue pynkuuu. CTparernyeckoe MmIaHUPOBAHUE B Opra-
HU3alMOHHBIX cucTemax. KadecTBo ynpasieHus opranusanueil. TakTH4eCKOe U ONIEPATUBHOE IJ1a-
HUPOBAHUE U YIIPaBJIEHUE. Y IpaBJI€HNUE IPOMBIIUIEHHBIMU IPEANPUATUSIMHU B YCIOBUSAX HECTAOUIb-
HOCTHU. [IporHo3HO-aganTUBHBIN MOAXO/ K yIpaBlIeHHIO. M HHOBallMOHHAs CTpaTerus U KOHKYpEH-
TOCIIOCOOHOCTH OpraHU3aluyi. MeTOo bl OIEHKH ACATEIbHOCTH B YPPEKTHBHOCTH YIpPaBICHUS. 3a-
Jlaud aHAJIM3a M CUHTE3a MEXaHU3MOB ()YHKIIMOHUPOBAHUS U YIPABJICHUS COLMAIbHO-IKOHOMUYE-
CKMMU CHCTEMaMH. YTpaBieHue rnpoekramu. CTpaTernueckoe mianupoBanue. PegopmupoBanue u
PECTPYKTYpHU3aLUs IPEAIPUATHH.

1.3.Bonpochl cnenuaJ n3anuu Mo TeXHOJIOTHSIM MeHeIKMeHTa

[Tpouecc ynpasieHusi opranusanueii, e€ oTaenbHbIMU NojcucTeMaMu U pyHkusamu. Lenenona-
raHue U MJIaHUPOBaHUE B yIpaBieHUHN opranu3anueil. KoHTposiab, MOHUTOPUHT U OeHUMapKuHT. Me-
XaHU3Mbl U METOJbI IPUHATHS U PEaIU3alUy YIPABICHYECKUX PEIICHUN. YIIpaBICHUE 3HAHUSIMH,
IIPOEKTOM, IPOU3BOJACTBOM. Puck-menemxmenT. CoBpeMeHHbIE IPOU3BOJCTBEHHbIE cUCTEMBL. Op-
TraHU3aLMOHHOE [TOBEACHNE, COMAIBHO-TICUXOJIOTHYECKUE aCIIEKThI yrpasieHus. [ pynmna u nosexe-
HUE IpyNIbl B pouecce yrnpasieHus. CoBpeMeHHbIE TEOpUU KOMaH1000pa30BaHMsl, MEKTPYIIIIOBbIE
OTHOILEHHs B mpolecce ynpasineHus. CoagaHcUpOBaHHas CHUCTEMa IOKazaTeslell Kak MHCTPYMEHT
peanusanuu cTpateruu opranuszanui. [Ipomece noctpoenus coOanaHCHpPOBAHHON CHCTEMBI IIOKa3aTe-
aeii (CCII). ITpeumyiecta u Hegoctatku npumenenust CCII B poccuiickux ycioBusix. YpaBiieHHe
YKU3HECIIOCOOHOCTRIO opranu3annu. KopnopatusHoe ympasnenne. @opMbl 1 METO/IbI KOPIIOPATHUB-
HOr0 KOHTpoJIsl. Ponb 1 BiMsiHME CTEHKXOJEPOB Ha opranu3anno. Muccus oprannzanuu. Kopmo-
paTHBHas collMajbHasi OTBETCTBEHHOCTh. CollManbHasi U 3KOJIOTHYecKasi OTBETCTBEHHOCTh OM3HEca.
Kanpsl ynpaBiieHus: posib 1 MECTO B CCTEME yIpaBieHus. DopMupoBaHuUe, IOTOTOBKA U Pa3BUTHE
KaJpoB YIIpaBJIeHUs. YTpaBieHHE Kapbepoll U MpoeCcCHOHATbHO-T0IKHOCTHBIM POABUKEHUEM
yIpaBJIEHYECKUX KaJIpoB. MOTHBAIMS U CTUMYJIMPOBAaHUE KaK (YHKIIUU YIPABICHUS YEIOBEYECKUM
KamuTaJIOM. YTIpaBJIeHHE YeTTOBEYECKUMH PECypcaMu Kak 0COOBIN BT TPO(heCCUOHATBLHOM e TeIhb-
HOCTH: LIeH, (PYHKIIUH, TPUHIIHUIIBI, YBOJIONHS M0X010B. CyIIHOCTh S3KOHOMUYECKUX U COLUAIIb-
HBIX 3a/1a4 yIpaBJiIeHUs IEPCOHAIOM IMPEeINpUITUI U opranu3anuii. KoMrneTeHTHOCTh nepcoHana u
KOMIIETEHTHOCTh opranuzanuu. Kajgposas monuTrka: BelpaboTKa U peanu3zanus. MIHHOBanuu B op-
TraHU3alUu TPYIOBOM JEATENBHOCTH U YIpaBieHUHU nepcoHanoM. Opranusanus U OCyIIECTBICHUE
paboThI O YIPABICHUIO IepCOHaANOM. JInaepcTBO B opranu3anuu. THITBI U1 MOJIEH TujepcTBa. Jua-
JIEKTHKA B3aUMOCBSI3EH JIiepa U mociieoBaTeneii. YnpapieHne KoHGIUKTaMu. THITBI KOH()IUKTOB
B IIpolieccax yIpaBJIeHUs] OpraHu3alue, GopmMbl U METOIbI UX MpeooieHus. Iyt u MeTos! npe-
JTYHOPEXIEHUS TPYJOBbIX KOH(IUKTOB U UX Pa3peIICHMS.



2. Bompocsl Aj8 NOATOTOBKH K c1aye KAHAUAATCKOr0 IK3aMeHa
€ Y4eTOM O0TPAC/IU HAYKHU

OK3aMeHaIMOHHBIE BOIIPOCHI K pa3jieny 1:

1. Ucropuyeckoe pa3BUTHE CUCTEM yrpaBieHUs. JIOruka pa3BUTHs CUCTEM yIpaBlieHUs, (ak-
TOPBI, OTIPEEIAIONINE JUHAMUKY U HaIlpaBJICHUE DBOJIIOIIUN CUCTEM YIIPABIICHHS.

2. CpaBHHUTEIBHBINA aHATM3 CUCTEM YIIPABJICHUS B PA3JIMYHBIX COMMOKYIbTYPHBIX U MOJUTHYC-
CKHX Cpejiax.

3. OpraHmzanus Kak 00BEKT ynpaBlieHUsl. TEeopEeTUKO-METOANYECKHE OCHOBBI YIIPABJICHUS Op-
ra"Hu3anuei.

4. OyHKIMOHAIBHOE cojepKaHue ynpapiieHus. CTpYKTYphl yIpaBiICHUsI OpraHu3aIue.

5. JlonrocpouHsie, CpeAHECPOUHBIC U KPATKOCPOUYHBIC ACTIEKThI YIIPABJICHHS OPraHU3alue, Te-
KyIIee yIpaBJieHUE.

6. YmnpaiieHHe opraHu3aiyei mo cTajusaM e€ )KU3HEHHOTO IUKJIA.

7. CuryaliuoHHasi TCOpUS U KOHIICTIIHS CTPATETUIECKOTO COOTBETCTBUSI.

8. KoHdurypanmoHHsIil moaxoa, TEOpHUs CTPATETHYECKOro BbIOOpA.

9. TloBeacHueckas Teopust (GUPMBI: OCHOBHBIEC MPEACTABUTEIIN, OCHOBHBIE TIOJIOKEHUS, OTPaHU-
YEeHUSI U TIEPCTIEKTUBBI IPUMEHEHUS B YIIPABICHUECKUX U OPraHU3alMOHHBIX UCCIIEIOBAaHUMX.

10.Teopust pecypCHOM 3aBUCHMOCTH: OCHOBHBIC TPEJCTABUTEIN, OCHOBHBIC ITOJIOXKECHHS, Orpa-
HUYCHUS U [IEPCTIEKTUBBI 71l IPUMEHEHHS B YIIPABICHYECKUX U OPraHU3alMOHHBIX UCCIICIOBAHUSIX.

11.PecypcHblii B3r1s11 Ha GUPMY Kak Ha HOBYIO MapaIuTMy CTPATETUICCKOTO YIPABICHHS: OC-
HOBHBIE MPEJCTAaBUTEIN, OCHOBHBIC IMOJIOKECHHSI, OTPAaHUYEHUS W TIEPCIICKTUBBI JIJI1 TPUMEHEHUS B
YIPABJICHUYECKUX M OPTAaHU3AIMOHHBIX UCCIICTOBAHUSIX.

12. Teopust cTEHKXOJAEPOB: OCHOBHBIC MPEJACTABUTEIN, OCHOBHBIC TIOJIOKCHHS, OTPAHUYCHUS U
MEePCIEKTUBBI JJIsl IPUMEHEHUS B YIIPABICHUYECKUX U OPTaHU3AI[HOHHBIX UCCIICIOBAHUSIX .

13.®upma B ppIHOYHOI SKOHOMHKE. YTIpaBICHHE MO PE3yIbTaTaM.

14.Opranu3aiioHHOe Pa3BUTHE W YIPABJICHHUS W3MEHEHUSMU: OCHOBHBIC MPEIACTaBUTEIH, OC-
HOBHBIE MOJIOKEHUS U MOJIETIU, OTPAHUYEHHUS U TIEPCTIEKTUBBI 1J1s1 IPUMEHEHUS B YIIPaBICHUYECKUX U
OpTaHU3AIMOHHBIX HCCIICTOBAHUSX.

15.TTonsTHE, IPEMOCHUIKU M TMTOCIEACTBUS COTPOTUBICHHUS H3MEHEHUSIM.

OK3aMeHaAIIMOHHbIE BOIIPOCHI K pasjieny 2:

1. VYnopasieHue 5)KOHOMUYECKUMU CUCTEMAMHU, IPUHIIMIIBI, POPMBI U METOJIbI €70 OCYIECTBIIE-
HUS. 3aBUCHMOCTb YIPABJIEHUS OT XapaKTepa U COCTOSTHUS IKOHOMUYECKON CUCTEMBI.

2. Llenun ynpasinenus. [lepeso neneit. Crienuduka padotsl ¢ neneBoit nHdopmanuein. Kpurepuu
3¢ (HEKTUBHOCTH ¥ OIPAaHUYEHUS MTPU JOCTUKEHUH LIETH.

3. YnpaBieHue B CIIOKHBIX CHCTEMax. 3HaueHUe OOpaTHOM CBSI3U B TEOpHUHU yrpaBieHus. dop-
MaJu3alys ¥ MOCTaHOBKA 3a71a4 yIpaBJICHUS.

4. OCHOBHBIE CTPYKTYpPbI U METO/IbI YIIPABJIECHUS COLIMATIbHO-I)KOHOMUYECKUMH CUCTEMaMHU: al-
MUHUCTPAaTUBHO-OpTraHU3al[MOHHbIE, JKOHOMUYECKHE, COLIMAIbHO-TICUXojorndeckue u ap. Crnenu-
¢buka yrnpaBiaeHHs] COHUAITBHBIMU U SKOHOMHUUYECKUMHU CUCTEMAaMH.

5. MaremaTnueckoe 1 UMUTAIIMOHHOE MO/IETTMPOBAHUE.

6. UYemoBedeckuii pakToOp NMpH YIPABICHUU COIIMATHHBIMHA U SKOHOMHUYECKUMH cucTteMamu. O0-
HIECTBO KaK COLMAIIBHO-D)KOHOMHUYECKasl cucTemMa. CBs3b COLMAIBHBIX M SKOHOMHYECKUX aCIEKTOB
YIIPABJICHMUS.

7. TlpuHUMNIBI ¥ KpUTEPUH GOPMUPOBAHUS CTPYKTYP YIIPABICHUS B COLIMATbHO-3KOHOMHYECKHUX
CUCTEMAX.

8. OCHOBHBIC THITBI OPTaHU3AIMOHHBIX CTPYKTYp (JIMHEHHBIC, (PyHKIIMOHATIBHBIE, KOMOMHHPO-
BaHHbIE, MATPUYHBIE U JIp.), UX IBOJIIOLMS U Pa3BUTHE.

9. Crparernueckuii MEHEPKMEHT, METO/IbI U (POPMBI €TI0 OCYIIECTBICHUS. BHEIHSIsS M BHYTpEH-
Hsis cpefla OpraHu3altH.




10.I1pomecc 1 MeTObI pa3pabOTKH U peanu3anuu crparerun. Pazsutue GpopM cTpaTernieckoro
HapTHEPCTBA.

11.Copnepxanue u METOABI CTpATErNYECKOro KOHTpouIst. KoprnoparuBHble cTpaTeruu, oNTUMH3a-
1us pa3Mepa GUPMBbl U BEpTUKaIbHAs HHTErPaLysl, CTPATETu TUBEPCUUKALIUH.

12.@opmupoBaHue M yIpaBlIeHHE LEMOYKaMHU CO3JaHUs IIeHHOCTH. KOHKYpeHTOCTIOCOOHOCTD
Ou3Heca.

13.Co3nanue u yaepaHue KIIOUEBBIX KoMIeTeHIui. CTpaTerndeckue pecypesl 1 OpraHn3alu-
OHHBIE CITOCOOHOCTH (PUPMBI.

14.CoumanbHoe pa3BUTHE U COLMAIBHOE MApTHEPCTBO KaK KIIIOUEBOE HAIPaBJICHUE PETyIUPO-
BaHUS COLIMATIBHO-TPYJOBBIX U COLMAIbHO-3KOHOMUYECKHUX OTHOIIEHUH B PpIHOYHOM XO35HCTBE.

15.Teopust U mpakTHUKa yrnpaBieHUS HEKOMMEPUYECKUMH OpraHH3alusMu. TeopHs U MpakTHKa
AQHTUKPU3UCHOIO YIIPaBICHUs opranu3anueil. PazButue Moneneil aHTUKPU3UCHOTO YIIPABJICHHUS.

16.Opranu3annonHas KyabTypa. BausHue opraHu3aiioHHON KyJbTYphl HA SKOHOMHUYECKOE U
couuanbHoe nopeneHue aroel. COUMOKYIbTYpHBIE, COLMATBLHO-MOJUTUYECKHE U COLMAIbHO-9KO-
HOMUYECKHEe (PaKTOPBI PA3BUTHUS OPTaHU3AIMOHHON KYIbTYPHI.

17.Kpurepun oueHk 3¢ (HeKTUBHOCTH yrpaBiieHUs. MeTo/bl U 10Ka3aTeau OLIEHKH pe3yJibTa-
TUBHOCTH YIPABJICHUS.

18.Pa3Bute GopM rocynapcTBEHHO-4aCTHOI'O HapTHEPCTBA. YIPABICHHE I'OCYJapCTBEHHBIM
umyniectBoM. [IpoekTupoBaHme CUCTEM yIIpaBICHHUS OpPTraHU3aUsIMHU.

19.I1poueccHslit moaxo/ B Teopun ynpasienus. Konnenuus npoueccHoro noaxona. [Tpunmumnst
nporeccHoro noaxoaa. OcHOBHbIE (DYHKIMU YIPABICHHS C IMO3ULUH MpoIeccHoro noaxoxna. Oco-
OEHHOCTHU BHEJIPEHUS IPOLIECCHOTO YIIPABICHHSI HA MPEANIPHUATHH.

20.CucremHbIi oaxo B Teopun ynpasieHus. Konuenmus cucteMHoro noaxonaa. OCHOBHBIE
HOHATHUS CUCTEMHOTO MOIX0/1a.

21.CuTyaliuOHHBIA TIOAXOJ B TEOpPHH YyrpaBiieHUs. KOHIENIusS CHUTYalMOHHOTO IOIXOA.
VYnpaBieHue nocpeicTBOM CUTYallMOHHOT0 110/1X0/1a. CUTyallMOHHBIE TIEPEMEHHBIE U UX BIMSHUE Ha
pe3yIaBTATHI YIIPABICHYECKON IEATEILHOCTH.

22. OyHKUMOHAIBHBIHN 10AX0/] B TeOpHUH yrpasieHus. [lonstie pyHKIuil ynpaBiaeHus 1 ux Kiac-
cudukanusg. O6mue u cneunduueckre GyHKIUH.

23.Ctparernyeckoe Nn1aHMpPOBaHWE B OPraHU3AIMOHHBIX crucTeMax. KadecTBo ympaBieHUs op-
raHu3aruein.

24. TakTHYECKOE U ONEPAaTHBHOE IJIAHUPOBAHUE U yIIPaBIICHHUE. Y TIPaBICHUE MPOMBIIIUICHHBIMU
NPEANPUATHIMU B YCIOBUAX HECTaOMIbHOCTH. [IpOrHO3HO-aJanTUBHBINA MOAXO K YIPABICHHIO.

25.VIHHOBAITMOHHAS CTPATETUS M KOHKYPEHTOCTIOCOOHOCTh OPTaHHU3AIIHH.

26.MeTo/1bl OLIEHKU JIeATeNbHOCTH U 3P (GEKTUBHOCTH YIPaBICHU. 3a/1auM aHaJIU3a U CUHTE3a
MeXaHU3MOB (DYHKIIMOHUPOBAHUS U YIPABICHUS COUAIBHO-YKOHOMHUYECKUMHU CHCTEMAMHU.

27.Ynpasienue npoekramu. CTparernueckoe IiaHupoBaHue. PeopmMupoBanue U pecTpykTy-
pU3anys OpeIIpUsATHI.

DK3aMeHAIMOHHBIE BOMIPOCHI K pasfeny 3:

1. TIpomnecc ympaBiieHUs OpraHu3anuei, e€ oTaeIbHbIMU mojacucTeMamMu U Gpynakuusmu. [emne-
roJaraHue v MJIaHUPOBAHUE B YIIPABICHUN OpTraHU3alHUeH.

2. KoHTponb, MOHUTOPUHT U OEHYMAPKHHT. MeXaHU3MBbI U METOJIbl MIPUHITHS U peaTH3aIiu
YIPaBJICHUYECKUX PEIICHUMN.

3. YmpaBieHue 3HaHUSMU, TPOSKTOM, TPOU3BOJICTBOM.

4. Puck-meHexkMeHT. COBpEeMEHHBIC TTPOU3BOJICTBEHHBIE CUCTEMBI.

5. OpraHuzairoHHOE OBEICHUE, COITMALHO-TICUXOJIOTHYECKUE acTieKThl yrpapieHus. [ pymnma
Y TIOBEJICHUE TPYIIIHI B MPOLIECCE YIPABICHUSA.

6. CoBpeMeHHBIE TEOpPUUM KOMAaHJI000pa30BaHHWs, MEXKTPYIIOBbIE OTHOIICHUS B TpOIECcCe
YIIPaBJICHUS.




7. COaylaHCHpOBaHHAs CHCTEMa MOKa3aTeael Kak HHCTPYMEHT peaji3alliy CTPaTeruu OpraHu-
saruu. [Ipomecc mocTpoenus coanmancupoBanHoi cuctembl nokazateneit (CCII). [Ipeumymecta u
HepocTaTku npuMeHeHus: CCII B poccuiicKuX yCIOBHSIX.

8. VYmpaBieHue xu3HecnocoOHOCTbIO opraHu3auuu. KopropatusHoe ymnpasieHue. @opmMbl u
METO/Ibl KOPIIOPATUBHOT'O KOHTPOJIS.

9. Posb 1 BIUsIHUE CTEHKXOJIEPOB HA OpraHU3aLnI0. MUCCHs OpraHU3aLuy.

10.KopniopaTtuBHasi conpaigbHas OTBETCTBEHHOCTh. CoIMaabHas M HKOJIOTHYECKAsi OTBETCTBEH-
HOCTb Ou3Heca.

11.Kanpsl ynpaBieHus: pojb U MECTO B CUCTEME yrpaBieHus. PopMupoBaHue, MOArOTOBKA U
pa3sBUTHE KaJPOB yIpaBieHUs. YIpaBlIeHUue Kapbepoil 1 MpohecCHOHATBbHO-A0KHOCTHBIM IIPOJIBU-
YKEHUEM YIPABJIEHYECKUX KaJpPOB.

12.MoTuBauus U CTUMYJIMPOBAHNE KaK QYHKIUU YIPABICHUS YEJIOBEYECKUM KAIlUTAJIOM.

13.VupaBnenue 4eloBEUECKUMH pecypcaMil Kak 0coObli BU MPO(EeCCHOHAIBHON AEATeIbHO-
CTH: LIeJH, (YHKLUH, IPUHLUIIBI, SBOJIFOLUS MTOAXO/I0B.

14.CymHoCcTh SKOHOMHYECKUX M COIUATIBHBIX 33/1a4 YIPABICHHUS EPCOHATIOM MPEIIPUATHA 1
opranu3zanuii. KomnereHTHOCTh epcoHana u KOMIIETEHTHOCTh OpraHU3alHH.

15.KaznpoBas monuTHKa: BeIpaboTKa U peanu3anusi. IHHOBaMy B OpraHU3amuy TPYIOBOU Jes-
TEJIbHOCTHU U YIIPABJIEHUU IEPCOHAIIOM.

16.Opranu3anus u ocymecTBIeHHE padOoThI IO yIPaBJICHUIO epcoHanoM. I1yTi u MmeTonsl mmpe-
JTYHOPEXIEHUS TPYJOBbIX KOH(PIUKTOB U UX Pa3peILCHHS.

17.YVupasnenue koHuukTamMu. THUITBI KOH()IUKTOB B MPOIECCAaX YIPABICHUS OpraHU3alUeH,
(GopMBI 1 METO/IBI UX TIPEOJIOJICHHUSL.

18.JIunepcTBO B Opranu3anuy. THUIBI 1 MOAEIH JUAepPCTBA. J(nanekTuka B3auMOCBs3ei muaepa
U 1ocJIeioBaTeNei.

3. Ilepe4yeHb OCHOBHO¥ U /IONIOJTHUTEIBbHOM Y4eOHOM JTUTEpaTyphI
3.1. OcHoBHas JUTEpPaTypa

1. Ilomos, C. A. AKTyanbHbIH cTpaTernyeckuii MeHeXKMEeHT. Bugenne — nenn — u3MeHeHus
. yuebHo-npakTrueckoe nocodue / C. A. [TomoB. — Mocksa : UzparensctBo IOpaiit, 2021. — 447
c.

2. T'omy6kos, E. I1. Ctparernueckuii MEHEDKMEHT : y4eOHUK U MPaKkTUKyM Juist By30B / E. I1.
['oyOkoB. — Mocksa : U3narensctBo FOpaiit, 2021. — 290 c.

3. Jementnera, A. I'. YrpaBneHue denoBedyeckuMu pecypcamu [ Teker]| yaeOHHK 1T BY30B 110
HamnpaBieHuto "MenemxkmenT" A. I'. [lementbeBa, M. U. CokonoBa ; Mock. roc. MH-T MEXAyHap.
otHomenuii (YH-1) MUJ] Poccuu. - M.: Acnekr Ipecc, 2015. — 347 c.

4. Xennman, K. [IpodeccuonansHoe yrpaBieHHe POEKTOM [ DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / K. Xennman ; ep. ¢ aurit. A.B. [llaBpuna. — DnektpoH. 1an. — Mocksa : 3gaTenbcTBo
"JlabGoparopwus 3Hanmit", 2015. — 731 ¢. — Pexwum mocryna: https://e.lanbook.com/book/66140.

5. TlonkoBHukoB, A. B. Ynpasnenue npoexramu. [lonnbiii kypc MBA [Tekct] A. B. Tlonkos-
HuKoB, M. @. J/ly6oBuk. - M.: Onumn-busnec, 2018. - 533 c.

6. Menseanr, M. B. CucremHbIN aHAJIN3 B 9KOHOMHUKE W YIIPABICHUH: DJICKTPOHHOE y4eOHOE
nocobue : yueOHoe ocodue / M. B. Measens. — Cankt-IlerepOypr : U0 CII6YTYu3, 2002. —
190 c. — Texkcr : anexktpoHHblt // JlaHb : 3nexTpoHHO-OMOMMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/63732.

7. Kamennosa, M. C. MonenupoBanue OuzHec-mporeccos. B 2 u. Yactp 2 : yueOHUK U paKTU-
kym jais By3oB / M. C. KamennoBa, B. B. Kpoxun, 1. B. MamkoB. — Mocksa : M3naTenscTBo
FOpaiit, 2020. — 228 c.

8. Crparernueckoe M ONepaTUBHOE YIPABICHHUE MPOMBIIUICHHBIMU MPEANPUATUAME: yueOHOe
nocobue / O.B. Jlorunosckuit, A.B. I'ommait, O.W. [panxko,
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9. AL lllecrakos. - Yensbunck: U3narenbckuit neatp FOYpI'Y, 2021. - 325 c.

10. bamon, b.A. MeToasl 1 anropuTMBI TPUHATHS perieHui B a3koHomuke / b.A. bammox, H.H.
Enuzaposa. - M.: ®unancsl u craructuka: UTHOPA-M, 2009. - 222 c.

11. Mexanu3mbl ynpapiieHusl. YIpaBlieHHE OpraHu3alueil: iaHupoBaHUe, OpraHu3alus, CTH-
MyJrpoBaHue, koutpoiss / Bypkos B.H., Bypkosa 1.B., I'yoko M.B., /lunosa H.U., Enanees A K. u
[p.]; mox pen. HoBukosa - M.: IEHAH/I, 2013. - 216 c.

3.2. JlonoTHUTEIbHAS JINTEpaTypa

1. VYmMHoe ynpaBnenue nmpoektamu: yaeonoe nocodue / C.A. bapkanos,

B.H. bypxos, A.J1. I'enbpyn, A.B. I'omnait u ap.; nox pexn. un.-kopp. PAH JI.A. HoBuxkoga. -
Yensounck: U3narensckuii nentp OYpl'Y, 2019. - 189 c.

2. BopoOneBa, U. I1. DxoHOMHKa 1 yrIpaBiIeHHE POU3BOJICTBOM : yueOHOe mocodue st Oaxa-
naBpuara u maructpatypsl / U. I1. Bopobsera, O. C. CeneBuu. — Mocksa : U3natensctBo FOpaiiT,
2018. — 191 c.

3. Cronerona, E. A. UndpopmanrioHHble CHCTEMbI U TEXHOJIOTUU B 9KOHOMUKE U YIPABICHUH :
yuebHoe mocodue / E. A. Ctonerosa, JI. A. fxoneBa. — Kemeponro : KemI'Y, 2018. — 173 ¢. —
ISBN 978-5-8353-2276-3. — TekcT : anekTpoHHbIH // JlaHb : 3JIeKTpOHHO-OMOIMOTEUHAs CUCTEMA.
— URL.: https://e.lanbook.com/book/107711

4. HerotoHn, P. Ynpasnenue npoekramu ot A 10 S [Dnekrponnstii pecypc] / P. HeroToH ; miep. ¢
anrn. A. Kupuuenko. — DnexTpoH. gaH. — Mocksa : Anbpnuna [la6aumep, 2016. — 180 ¢. — Pe-
xuM pocryna: https://e.lanbook.com/book/95205.

5. OtBapyxuna, H. C. CoBpeMeHHBIN CTpaTerHnuecKuii aHajau3 ;| YUeOHHUK U IPAKTUKYM JIJIS BY-
30B / H. C. OtBapyxmuHa, B. P. Becunn. — Mockga : UznatensctBo FOpaidt, 2021. — 463 c.

6. HementbeBa, A. I'. Yipasnenue uenoBedeckumMu pecypcamu [ Tekct]| yueOHUK AJist By30B
no HanpasneHuto "MenemkmenT" A. I'. JlementoreBa, M. WM. CokonoBa ; Mock. roc. HH-T MEXIyHap.
otHoweHui (YH-T) M| Poccun. - M.: Acnekr IIpecc, 2015. — 347 c.

4. YcaoBust 10IMyCKa K IK3aMeHy

K caa4ye KaHANAATCKHUX 3K3aMCHOB JOIMYCKArOTCA aCIlIMPAaHThI, a4 TAKXKE JIMla, UMCIOIIUC BbIC-
mec O6p830BaHI/IC, MMOATBEPKACHHOC NUIIJIOMOM CIICHUATINCTA WM MAarucTpa, NpuKpCrICHHBIC IS
MOATOTOBKH AHWCCEPTAIMU HAa COMCKAaHUC y‘ICHOI\/'I CTCIICHU KaHAWJaTa HayK, CAa4Yu KaHAUAATCKHUX
HK3aMEHOB 0€3 OCBOCHHS nporpamm IoAroTOBKH HAYUYHO-TICAATOTUYCCKHUX KaAPOB B ACITUPAHTYPC.

5. Mpouexypa npoBeaeHUst IK3aMeHA

[Iprem KaHAMIATCKOTO SK3aMEHa 110 CIENUAIBHON JUCIMILIMHE IPOBOANUTCS B BUJI€ TUCHMEH-
HOT'O 3K3aMeHa M TOCJIEIYIONIero cobece0BaHus M0 MPEeACTaBICHHBIM OTBETaM B OUYHOU opme B
ayIMTOPUHU YHUBEPCUTETA.

IIpouenypa npoBeneHns KaHIUAATCKOTO SK3aMEHA 10 CIIENUaIbHON JUCIMILINHE:

1. B aymuropwuro 3axonsat Bce CoMCKaTeny, MPUCYTCTBYIONINE Ha DK3aMEHE.

2. Tlpencenaresnb KOMUCCHH MJIH €10 3aMECTHTENb MTOOYEPEIHO Ha3bIBAET HaAMMIIUIO, UMS U OT-
yecTBO CoMcKaTelNs U3 Ynciia IPUCYTCTBYIOLIUX U MMPOCUT 3k3aMeHyeMoro Couckartens npeabsBUTh
JIOKYMEHTBI, yI0CTOBEpSIoUe TNYHOCTh ConcKaTens.

3. Tocne noarsepkaenus mrunoct Conckarens, komuccus nmpocuT Corckaress Ha3BaTh HO-
Mep U3 YMCIIa OCTAaBLUIMXCS HOMEPOB BOMPOCHBIX JINCTOB (OuiieToB). BorpocHslii nuct copepxut 3
HK3aMEHALIMOHHBIX BOIIPOCA U3 Pa3HBIX TEM, IPEICTABIECHHBIX B POrpaMMe KaHIUAATCKOIO dK3a-
MeEHa 10 CrenHanbHON aucuuIuinee. [Ipencenarens UiaM 4wieH KOMUCCUM 3a4UTHIBAET HK3aMEHALIN-
OHHBIE BOIPOCHI, yKa3aHHbIC B BHIOPAHHOM BOIPOCHOM JIMCTE, 03BYUYMBAET TEKYILEE BpeMs Kak
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BpeMs Havarna noarotoBku Couckatens k cobecenoBanuto. Gamumusi, umsi, oruectBo CouckaTens,
HOMEp BOIIPOCHOTO JIUCTA, U BpeMsl Hayalla MOATOTOBKU (PUKCHPYIOTCSI KOMHUCCHEH B BEIOMOCTH
KaHIUAATCKOTO SK3aMeHa M0 crenuanbHoi quciumuiie. CouckaTeslb HAUMHAET TUChbMEHHYIO MOJI-
TOTOBKY K cOO€CeI0BaHUIO 10 BHIOPAHHOMY OHIICTY.

4. Bpems noarorosku Couckarens K cOOeCeJOBaHUIO - HE MeHee 45 MUHYT.

5. Cowuckaresb UMEET IPABO 3aABUTH O CBOEH TOTOBHOCTH K COOECEI0BAHUIO 110 33/IaHHBIM Te-
MaM paHee OTBEJICHHOTO €My BPEMEHH.

6. ITo okoH4YaHuu OTBEAEHHOrO BpeMenn Komuccus nposoaut cobecenoBanue ¢ Couckare-
JISIMU B TIOPSIZIKE BbIJJa4M BOIIPOCHBIX JIMCTOB, TUOO paHee, mo xenanuto Couckarens.

7. Couckarenb MPOXOAUT YCTHOE UHIAMBUAYAILHOE COOECEOBAHIE HA OCHOBE IIPEICTABIICH-
HBIX TUCbMEHHBIX OTBETOB Ha BbIJJaHHBIE BOMPOCHI. KOJIMUeCTBO 1I0MOJIHUTENBHBIX BOITPOCOB HE 00-
JIee Tpex: 110 OJTHOMY M3 KaKJOU TEMBI.

8. Komuccus ouenuBaet oTBeThl COMCKATENS M POCTABISAET OLEHKY B COOTBETCTBYIOILEH Be-
JIOMOCTH.

9. Tlocne 3acnymmBanus oTBeToB Beex CoMCKATeNe KOMMCCHUS OTJIAIaeT pe3yibTaThl JK3a-
MeEHa.

10. ITo pesynbraTam 5K3aMeHa 1o KaxaoMy Couckarenro oGOopMIISETCS IIPOTOKOJ 3aceIaHus
9K3aMEHAIIMOHHOM KOMHUCCHH 110 IPUEMY KaHAUJATCKOT0 9K3aMeHa.



